


“… I can’t imagine life or work without Alma. 
Too many things have changed. … When we 
wanted to trigger the shift from print to 
electronic and digital, we did that with Alma.”

What was the impact of switching from Aleph to Alma? Was there anything you could measure?


That makes it sound like LIBISnet is more than a service provider.


I can see how the shared workflows make the work easy and efficient, but do any more specific examples come to mind?


Before, we had about 6-7 people working on Aleph and with Alma we were able to considerably reduce this. So Alma brought us serious 

reduction in costs, but the ultimate impact isn’t something you can measure. Honestly, I cannot imagine being on Aleph today and I can’t 

imagine life or work without Alma. Too many things have changed. There is an evolution in libraries and now there are all these different kinds of 

inventory to manage.  When we wanted to trigger the shift from print to electronic and digital, Alma enabled us to do that.



We try to not only support libraries with software and solutions to manage their collections, but also drive innovation and change. One of the 

most important changes is the principle of unified resource management, and we looked at Alma as a tool for implementing that. When we had 

Aleph we also had Verde, SFX, and MetaLib, so managing the entire collection required different software and applications. Changing to Alma 

gave us one system for managing different kinds of resources including electronic, print, and digital, along with uniform workflows across all the 

different kinds of inventory so that staff could work with any of them. Those were big triggers for us. Ultimately, we want to make work as easy and 

efficient as possible for our partners and our librarians.



It’s great how Alma not only makes E-workflows as efficient as possible, but also automates them to a degree — for instance, the automated 

holdings feature that integrates with ProQuest or Elsevier or whatever. The actual KBART file is being exchanged and staff doesn't need to do 

anything since everything the library owns or has a subscription for is activated on the fly and synced. These kinds of things are really great.

In addition to making individual librarians and libraries more efficient, I’m curious if there 

are any benefits that LIBISnet is seeing at the consortium level with Alma.


Something that’s being used quite a lot within the KU Leuven libraries as well as LIBISnet is 

doing overlap analysis of the collections. That's a really great feature. Overlap analysis can 

make sure that there are not redundancies within a library, within KU Leuven libraries, or 

within LIBISnet. We’re trying to optimize our collections and make them flexible. People 

and staff who go to one KU Leuven library are able to request items from another library 

and can pick them up in yet another physical library. Plus, when we combine the overlap 

analysis with price information and usage data, then we have all the information to make 

good decisions about what to keep, which subscriptions to renew, and so on.

“We're only a small part in 

a bigger network; that's 

where we need to be and 

let our voices be heard. 

That's why we also 

engage in the consortia 

groups and we engage 

about UX.” 

You mentioned you wear other hats and said you’re pretty involved, so I take it you wear more than one.


Yes, I’m the co-chair of the Alma working group representing IGeLU, but actually it's a joint working group representing the entire Alma 

community. I'm also a lead in the consortia community and a lead member of the UX focus group.
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