nc.

itiative

The Clinton Health Access In




Mission, Origins and Milestones

A Programmatic Deep Div&€atalyzing Congenital Syphilis Elimination

CHAI Staff: Who We Are and How to Join
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Our Founding Mission
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because we found it morally unacceptable tha
millions of people were dying each year of
AIDS in Africa, Asia, and the Caribbean while
treatment was readily available in wealthier
countries.

We did not accept the arguments often made
at that time that treating people for AIDS in
resourcepoor settings was too expensive or
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The Clinton HIV/AIDS Initiative was founded in 2002 with a transformational gc
to help save the lives of millions of people living with HIV/AIDS in the developi
world by dramatically scaling up antiretroviral treatment.
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Initial Strategy: Reshaping the Global ARV Market

92% of people living with HIV/AIDS in 2002
were in low and middle income countries

The lowest cost of ARVs in low income countrie:
was approximately$4,000 Per Patient/Per Year

To stabilize demand, CHAI formed a
Procurement Consortium

2.6 million people directly benefitedfrom a
reduction in costs

2006: Initial Results

72 Countries Joined the Procurement Consortium
80% reduction in cost ofTenofovir (TDF) CLINTON
Prices reduced to $207 Per Patient/Per Year '5;.*4*‘?



Initial Strategy:Engagement with Manufacturers and Country Governme
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Example: Price Reduction for TDF Since 2006
(per patient per year)

New Suppliers

Cheaper Inputs

New Process

$48

2006 Price 2015 Price

A Optimize product design
A Enhance competition

A Reduce production costs/risks
A Negotiate prices
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and partners

Focus countries
(2015)

A International guidelines inclusion
A Product adoption and uptake

A Access to pricing/tendering

A Forecasting
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Today: Global HIV Access Program (HAP)

Led by CHAI, Prices for new optimal adult 1L products continue to decline. New products will drive

further cost savings & enable continued seafeglobally

Reference Prices of Key 1L Adult ARVs in GA LMICs Over Time

Reference Price Per Patient Per Year ($)
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Patients on Treatment in LMICs (M)

TLD Pricing Agreement US$75
September 2017

Average cost per
patient per year fo
generic TLD

At the 2017 United Nations General Asseml;
the governments of South Africa and Kenya
together with many partners, including CHA
BMGF, and Unitaid, announced a new pricin
agreement for TLD with Aurobindo and
Mylan. It is the first time the best available
treatment for HIV has gone to market at a
price lower than the current standard of
care.
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Our Mission Today

The Clinton Health Acces
Initiative is a global healt
organization committed
to strengthening
Integrated health systems

and expanding access to
care and treatment in
the developing world.
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Timeline of Major Programs

Pneumonia (EM

Diarrhea (EM

Family Planning

Tuberculosis

Health Workforce Planning

||lmam.

2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
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Managing the Matrix:

CHAI Global Team and Country Team Relationships

A Global trends A Global partner updates
A Market intelligence A Product pipeline information
A Supplier information

Global

m
Teams Country Teams

A Countrylevel preferences A Realworld feedback on

and nuance global initiatives
A Strong relationships with A Country context support
MoH partners for grants

A Product uptake data A Implementation

: A strong working relationship between global and country teams underpins'
: everything we do at CHAI. Maintaining this is critical to ensuring CHAI is effectlve at
' executing against our mission
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2002: CHAI is Founded

CHAI Milestones

2003: CHAI negotiates
60% reduction in cost
of first line HIV Drugs.
Enabling access at that
price point in over 60
countries
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2007: CHAI expands
into malaria control
and elimination

2011: Human
Resources for Health
Team supports
Rwanda in establishing
a national health

system

2013: CHAI begins
work to reduce
mortality from
diarrhea for children
under five

2014: Liberia and
Sierra Leone HRH
Team assists with
Ebola response

2015: CHAIl introduces
a new, community
based

approach to reduce
maternal and infant
mortality

2016: Health
Financing Team
begins work on
Ethiopian National
Health Insurance

2017: CHAIl and ACS
announce agreement
to expand access to
cancer treatment in
sub-Saharan Africa

2017: CHAI supports
introduction of
affordable, generic
version HIV drug DTG
in LMIC markets

2018: Finalized
agreement with
Hologicto make
diagnostic tests
accessible in LMICs at
$12 per test
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