Clear Fund Board of Directors

Meeting Agenda for 3/28/2012

1. Introductions.  5 minutes.

2. Insurance review and sundry items. 15 minutes.  See Attachments B and C.
3. Budget review.  Allow 30 minutes.  See Attachment D.  

· 2011 expenses were roughly in line with what was budgeted.

4. Annual review and plan. Allow 1 hour. See Attachment A.

Staff asserts that

· We made substantial progress on all fronts.

· We identified two outstanding "top charities." Our 2011 "money moved" was just over $5 million, well in excess of 9 times our operating expenses. 

· Our top priorities for 2012 are (a) developing GiveWell Labs, a new arm of our research process that is open to any giving opportunity, no matter what form and what sector; (b) finding more "room for money moved" in top charities, focusing on global health and nutrition; (c) expanding capacity through recruiting and training.

· Other key priorities include (a) regular updates on the charities we have moved the most funding to; (b) deeply investigating research questions that are particularly important to us, such as the risks of population growth and the benefits of deworming; (c) updating our research on disaster relief; (d) raising any funding needed to finance the expansion of our team; (e) continuing outreach efforts.

5. Compensation review.  Allow 1 hour.  See Attachments E and F.  

Staff proposes salaries of $90,000.00 each for Elie Hassenfeld and Holden Karnofsky.

Total projected meeting time: 3 hours

Attachments:

A. Annual report (also available at http://www.givewell.org/about/self-evaluation#Mostrecentselfevaluation)
B. Insurance review

C. Other items

D. Financial update

E. Compensation review
F. Salary survey
