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Delivering amidst the pandemic



Programme portfolio

143
countries
and territories 
supported

Workforce
3,450

(13% increase 
since 2019)

Delivery by thematic area

Pledged funds: 

USD 722.9M

98.6%
Implementation 

rate*
177

ongoing projects/programmes

144
donors

49%
of staff in the professional 
and higher categories are

female

increase in less represented 
regional groups among staff

Geographical diversity:

6%

*a ratio between actual expenditures and latest approved budget 



Technical assistance

Active
programmes

New  
programmes 
developed:

6
country

9
regional

38
global

5,760
national, regional, and 
global capacity-building 
& policy-related events

228,000
policymakers, law enforcement 
officers, and service providers 
received technical assistance

Over 1.5M
benefitted from facilities and 
services improved or developed 
(direct service delivery)

Laboratories from

95
countries participated in 344 exercises 
to improve lab performance 

Programme for  
Central Asia 
(2022-25)

Country Programme
for Pakistan (2022-25)

Regional Programme for 
Southeast Asia and the 
Pacific (2022-26)

Regional Programme 
for Afghanistan and 
Neighbouring Countries 
(2022-25)



Strategic documents

Regional Strategic Visions

UNODC
StrategyThematic 

Areas

•	 World Drug Problem

•	 Organized Crime

•	 Corruption and  
Economic Crime

•	 Terrorism

•	 Crime Prevention and 
Criminal Justice

Efficiency
Enablers

•	 UNODC Innovation 
Strategy

•	 UNODC Partnership 
Policy

•	 Fundraising Plan

•	 Communications  
Action Plan

Africa
Latin America 

and the
Caribbean

Thematic 
UNODC Synthetic Drug Strategy

Afghanistan 
UNODC Strategic Stability Grid in and  
around  Afghanistan



Normative work - 
Key events

400
days of intergovernmental meetings and 
informal negotiations facilitated
(including hybrid)

+8,600
participants registered for 
major meetings (in person 
and online)

Record Numbers

Research
The Time is Now:  
Addressing the Gender  
Dimensions of Corruption
(2020)

World Drug Report
(2020 and 2021)

Regional Report on Measuring 
Organized Crime in the  
Western Balkans (MACRO)
(2020)

World Wildlife Crime Report
(2020)

Illicit Crop Monitoring  
Programme Report
(6 Countries)

Global Report on Trafficking
in Persons
(2020)

6 thematic briefs on the 
impact of COVID-19

Global Report on
Corruption in Sport
(2021)

UNODC Key Reports

First-ever UN General Assembly Special 
Session on Corruption and adoption of 
the UN Common Position on Corruption

14th UN Crime Congress (Kyoto, Japan): 
First major intergovernmental meeting  
outside HQs since the pandemic and  
adoption of the Kyoto Declaration

Successful completion of the  
3rd appraisal of the Global Plan 
of Action to Combat Trafficking 
in Persons

Secretariat support to the Ad Hoc Committee  
to Elaborate a Comprehensive International  
Convention on Countering the Use of ICTs for 
Criminal Purposes

Adoption of the UN Common 
Position on Incarceration 

Conference of the States Parties to the  
United Nations Convention against Corruption  
(Sharm El-Sheikh, Egypt) 



Strategy enablers

Partnerships
Communications

Independent 
Evaluations

23
partnership
instruments 27.5%

increase of 
social media  

followers
(from 2020

to 2021) 

1.2 billion
impressions* on UNODC‘s 

major digital campaigns

USD 200M
approved biennial  
budget of projects/ 
programmes evaluated

3
evaluation synthesis 
studies conducted

3
evaluation tools and 
guidance materials 
developed

910,584
average monthly views 

on the UNODC website (23%  
increase from 2020 to 2021)

204
joint UN projects 
and initiatives

37
public-private
partnerships

2,253
NGOs 
engaged

462
South-South Cooperation
activities

27
evaluations
conducted

*The number of times users have potentially seen the  social media content. 
The calculation is based on the number of times a user is exposed to a piece of 
content. One user can be exposed to the same content multiple times.



Cross-cutting
commitments

Gender

Children 
and youth

91
projects that

addressed gender 938
personnel trained 
on gender

60
initiatives  
targeting

youth

550,000
youth participated in
UNODC programmes

13
tools and materials on 
gender mainstreaming
developed and disseminatedgender

parity
achieved overall

  (Prof. and higher categories in UNODC)

89% 
of new recruits in the Vienna  

International Center Security and 
Safety Services are 

female

Disability

Disability Inclusion 
Action Plan 
developed



I am very proud that, through the commitment and 

innovation of our staff and the strength  

of our partnerships, we were able to deliver in 

record numbers, amidst the global pandemic.

„
„

Technical assistance Ghada Waly
Executive Director
UNODC


