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#1 &5

City of Palo Alto

MEMORANDUM

TO: FINANCE COMMITTEE
DATE: MAY 12, 2021
SUBIJECT: ITEMS #1 and #5 — FISCAL YEAR 2022 PROPOSED BUDGET ADDITIONAL

INFORMATION AND CLARIFICATION

Staff would like to provide the Finance Committee additional information for items discussed at
the May 11 and May 12 FY 2022 Budget Hearing meetings.

This memo includes information requested by the Finance Committee and the public during the
Budget Townhall community meeting on May 6, 2021 regarding the locations of Crossing Guards.
In addition, this memo transmits clarifications, corrections, and amendments to current Fiscal
Year (2021) Municipal Fee Schedule enacted since the production of the Fiscal Year 2022
Proposed Municipal Fee Schedule City Manager’s Report (CMR), 12193. Lastly, this memo
includes Budget Survey results as of May 11, 2021 and summarizes community feedback on FY
2022 budget priorities.

Crossing Guard Locations

During the Budget Townhall community meeting on May 6, 2021, the contract for crossing guard
services with All City Management Services, Inc. (CMR 8952) was discussed. Staff were directed
to compile a listing of crossing guard sites. Below is a listing of the 29 sites serviced during the
school year:

El Camino / W. Charleston
El Camino / Maybell Ave

El Camino / Margarita Ave
El Camino/Los Robles Ave
El Camino / Stanford Ave
El Camino / Los Altos Ave
Arastradero/ Donald Dr
Arastradero/ Coulombe Dr
Coulombe / Maybell Ave

Charleston / Alma St

Alma / Meadow Dr

E. Meadow / Waverley St
E. Charleston / Nelson Dr
E. Charleston / Carlson Ct
E. Meadow / Middlefield
Middlefield / Mayview Ave
Middlefield / E. Charleston
Addison / Middlefield Rd


https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/reports/city-manager-reports-cmrs/2021/id-12193.pdf
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/reports/city-manager-reports-cmrs/year-archive/2018/id-8952.pdf
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=  Embarcadero / Middlefield =  Barron / El Centro St

=  Embarcadero/ Newell Rd = Bryant / El Carmelo Ave
= N. California Ave / Louis Rd =  Amarillo / Louis Rd

= N. California Ave / Newell Rd = Louis / Loma Verde Ave
= Alester / Channing Ave = Louis / GreerRd

= Dana/ Newell Rd

FY 2022 Proposed Municipal Fee Schedule

Corrections and clarifications to CMR 12193: Changed Fees

CMR 12193 summarized the number of changed fees per Department for Fiscal Year (FY) 2022
and is detailed in Attachment A of the CMR. An updated Attachment A is included with this
memorandum detailing changed fees by name along with the Adopted FY 2021 amount, the
Proposed FY 2022 amount, the percentage change where relevant, and the fee change
justification. These fees are brought to Council’s attention on Attachment A for adjustments
between FY 2021 Adopted and FY 2022 Proposed, in accordance with City policy, including fees
adjusted in connection with FY 2022 department budget proposals. The updated number of
changed fees per Department is as follows: one in Administrative Services, two in Citywide,
nineteen in Community Services, eight in the Office of Transportation, one in Planning and
Development Services — Public Works, and six in Planning and Development Services — Impact &
In-Lieu Fees.

Amendments to CMR 12193: Additional FY 2021 Fees

On February 1, 2021 (CMR 11956, Minutes) City Council approved an ordinance and emergency
ordinance for a $6 vehicle entry fee for Foothills Nature Preserve. On May 10, 2021 the City
Council reviewed and approved CMR 12205, which transmitted recommendations of the Parks
and Recreation Commission (PRC) for further amendments to the FY 2021 Municipal Fee
Schedule to modify the $6 vehicle entry fee into categories of vehicle passenger size, resulting in
two new vehicle entry fees to Foothills Nature Preserve:

Table 1. Newly Adopted FY 2021 Fees Continuing in FY 2022
Department Fee Title FY 2022 Proposed Fee Cost
Recovery

Level

Vehicle Entry — Daily Fee — Vehicle
Capacity 10-24 passengers
Vehicle Entry — Daily Fee — Vehicle
Community Services Capacity 25 or more passengers $60.00 each Low
with a group permit

Community Services $30.00 each Low

The City Council also accepted the PRC’s recommendations for free entry days and programs as
detailed in CMR 12205. As these fees were adopted as amendments to the FY 2021 Municipal
Fee Schedule, they are considered existing fees for the FY 2022 process. Revenue impacts from


https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/reports/city-manager-reports-cmrs/2021/id-12193.pdf
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/reports/city-manager-reports-cmrs/2021/id-11956.pdf
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/agendas-minutes/city-council-agendas-minutes/2021/02-01-21-ccm-action-minutes.pdf
https://www.cityofpaloalto.org/files/assets/public/agendas-minutes-reports/reports/city-manager-reports-cmrs/2021/id-12205.pdf
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the additional vehicle entry fees and free entry options are projected to be minimal. Staff will
monitor trends and bring forward corresponding revenue adjustments in future budget cycles as
appropriate. The cost recovery level of these fees is Low (0 — 30%) in accordance with the City’s
User Fee Cost Recovery Level Policy.

FY 2022 Budget Survey Results

The City released on online survey on May 5, 2021 to facilitate community feedback on budget

priorities, including prioritization of service areas, proposed reductions, and alternative funding
sources. Staff has included survey results received as of May 11, 2021 in Attachment B, and will
provide weekly updates through budget hearings and full report upon closure of the survey on

May 21, 2021. A summary of responses are as follows:

Attendees: 673
Responses: 528
Hours of Public Comment: 26.4

QUESTION 1

Please prioritize the following Citywide Service Areas
1. Community/Library Services

2. Public Safety

3. Planning/Transportation

4. Strategic Support

QUESTION 2

From the list of FY 2021-22 Proposed Budget reductions listed below, please prioritize up to ten
(10) items that are the most important to you to restore if funding becomes available. Ranking
#1 means this item is your highest priority service to be restored, if additional funding is
available

. Neighborhood Libraries and Maintain Distribution Services

. Children's Theatre Operations and Production Staffing

. Arts Center Operating Hours & Programming and Increase Fees

. Sports and Recreation Programming and Increase Fees

. Crossing Guard Services 50%

. Police Patrol Staffing

. Teen Center Operations and Use the Think Fund/Bryant Street Garage Fund

. Investment in the City's Infrastructure Catch-up and Keep-up

. Emergency Incident Response Services Brown Out (Fire Station 2)

10. Junior Museum and Zoo Marketing Resources

11. Funding for 2021 Council Priority: Housing for Social and Economic Balance

12. Baylands Interpretive Center Public Hours

13. Funding for 2021 Council Priority: Climate Change Protection and Adaptation

14. Traffic Control Staffing

15. Cubberley Theater Operations Staffing
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16. Community Services Enjoy! Catalog Production

17. Cubberley Artist Studio Administration Staffing

18. Railroad/Train Crossing Intrusion Detection System (IDS) Maintenance
19. Funding for 2021 Council Priority: Economic Recovery
20. Funding for 2021 Council Priority: Social Justice

21. Current Planning Staffing

22. Parking Enforcement Staffing

23. Transportation and Parking Consultant Services

24. Police Related Administrative Programming

25. Meeting and Public Hearing Support Services

26. Federal Lobbyist and National Citizen's Survey

QUESTION 3

If you could balance the budget through alternative funding sources, how would you rank the
following funding sources? Funds would be used to provide City services such as libraries,
community services, and public safety. Rank one (1) is the highest priority for use/pursuit.

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding set aside for FY 2022-23
in FY 2021-22

3. Reduce City Reserves by 10%

4. Establish a New Revenue (requires voter approval; e.g. a business tax or a charge on
customer utility bills)

5. Increase an Existing Tax (requires voter approval)

6. Reduce City Reserves by 50%

7. Reduce City Reserves by 65%

| ity 3 o

Kiely Nose

DocuSigned by:

Ed Sbikada
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Ed Shikada

ATTACHMENT A: Municipal Fee Schedule Amendments for Fiscal Year 2022 Changed Fees
ATTACHMENT B: Budget Survey Results as of May 4, 2021
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Administrative Services Department

Municipal Fee Schedule Amendements for FY 2022 Changed Fees

FY 2021 Adopted

FY 2022 Proposed

% Change

ATTACHMENT A

Justification

Budget Book

$30.00 each

$35.00 each

16.67%

Fees aligned to cover minimum material and staffing
costs

Citywide

FY 2021 Adopted

FY 2022 Proposed

% Change

Justification

Utility Standards - WGW Standards, Latest Edition $30.00 each $65.00 each 116.67% Fees aligned to cover minimum material costs
|Uti|ity Standards - Project Plan Set (Up to 25 sheets) | $30.00 each | $56.00 each 86.67%
Community Services Department
Fee Title FY 2021 Adopted FY 2022 Proposed % Change Justification
Arts & Sciences (Art Center)
Locker Rental - Large $35.00 per season $39.00 per season 11.43%
Locker Rental - Small $23.00 per season $25.00 per season 10.00%
Administration Fee Per Registration $0.00 - $50.00 each $0.00 - $55.00 each 10.00%
Arts & Sciences (Arts Activities)
Field Trips $138.00 per group $152.00 per group 10.00%
Workshop Supplies $0.50 - $88.00 per person $0.50 - $97.00 per person 10.00%
R Is & Reservations (Athletic Fields)
Grass Fields Resident Fee: $49.00 - $87.00 per hour; Non-Resident Fee: Resident Fee: $54.00 per hour; Non-Resident Fee: $98.00 per 10.16%
$89.00 - $174.00 per hour hour
Grass Fields - Palo Alto Based Non-Profits Resident Fee: $27.00 - $58.00 per hour; Non-Resident Fee: Not Resident Fee: $30.00 per hour; Non-Resident Fee: Not 10.00%
Available Available
Grass Fields - Palo Alto Based Youth Sports Resident Fee: $3.00 - $29.00 per hour; Non-Resident Fee: Not | Resident Fee: $9.00 per hour; Non-Resident Fee: Not Available 28.00%
Organizations Available
Synthetic Turf Field Resident Fee: $66.00 - $174.00 per hour; Non-Resident Fee: | Resident Fee: $73.00 per hour; Non-Resident Fee: $163.00 per 10.37%
$148.00 - $232.00 per hour hour
Synthetic Turf Field - Palo Alto Based Non-Profits Resident Fee: $47.00 - $116.00 per hour; Non-Resident Fee: |Resident Fee: $52.00 per hour; Non-Resident Fee: Not available 10.63% Fees aligned with market conditions and service delivery
Not Available model
Synthetic Turf Field - Palo Alto Based Youth Sports Resident Fee: $35.00 - $58.00 per hour; Non-Resident Fee: Not Resident Fee: $39.00 per hour; Non-Resident Fee: Not 11.43%
Organizations Available Available
Is & Reservations (Cubberley C ity Center)
Additional hours past ten daily Basic Rate: $225.00 per hour; Non-Profit Rate: $158.00 per $250.00 per hour 11.00%
hour
A. Performance Day Package Basic Rate: $1,600.00 each; Non-Profit Rate: $1,120.00 each $1,650.00 each 3.00%
B. Production Day Package Basic Rate: $130.00 per hour; Non-Profit Rate: $91.00 per hour $135.00 per hour 4.00%
C. Rehearsal Day Package Basic Rate: $1,350.00 each; Non-Profit Rate: $945.00 each $1,400.00 each 4.00%
D. Dark Day Package Basic Rate: $960.00 each; Non-Profit Rate: $672.00 each $1,000.00 each 4.16%
Additional Performance Hours Past Four per Basic Rate: $225.00 per hour; Non-Profit Rate: $158.00 per $250.00 per hour 11.11%
Performance hour
Dressing Room - M3 Basic Rate: $26.00 per hour; Non-Profit Rate: $22.00 per hour $30.00 per hour 15.39%
Recreation (Recreation Activities)
Teen Center Membership - Monthly $10.00 per month $5.00 - $10.00 per month Other

Attachment A: Page 1 of 2
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Office of Transportation (OOT)

Municipal Fee Schedule Amendements for FY 2022 Changed Fees

ATTACHMENT A

Fee Title FY 2021 Adopted FY 2022 Proposed % Change Justification
All Downtown and SOFA Lots and Garages Annual $830.00 per year $806.00 per year

Parking Permit

California Avenue Area All Garages and Lots Annual $620.00 per year $403.00 per year

Parking Permit

Downtown RPP - Reduced-Price Employee Parking $50.00 each $50.00 each

Permit

Downtown RPP - Full Price Employee Parkﬁng Permit $415 each $403 each Revert to pre-pandamic FY 2020 pricing
Evergreen RPP- MayField RPP Reduced-Price Employee $50 each $25 each

Parking Permit

Evergreen RPP - MayField RPP Full Price Employee $310 each $201.50 each

Parking Permit

Southgate RPP - Reduced-Price Employee Parking Permit 50 each $25 each

Southgate RPP - Full Price Employee Parking Permit $310 each $201.50 each

Planning and Development Services (Public Works)

FY 2021 Adopted

FY 2022 Proposed

% Change

Justification

Tree Inspection for Private Development $161.00 per inspection $208.00 per inspection 27.30% Fee aligned to increased salary costs of staff time
required for this service

Planning and Development Services (Impact & In-Lieu Fees)

Fee Title FY 2021 Adopted FY 2022 Proposed % Change Justification

Park Impact Fee

Single Family $13,103.00 per residence or $19,565.00 per
residence larger than 3,000 sq. ft.; Multi-Family $8,577.00 per
unit or $4,337.00 per unit smaller than or equal to 900 sq. ft.

Single Family $57,420.00 per unit; Multi-Family $42,468.00 per
unit

Park Impact Fee

Commercial/Industrial $5,564.00 per 1,000 sq. ft. or fraction
thereof; Hotel/Motel $2,516.00 per 1,000 sq. ft. or fraction
thereof

Commercial/Industrial $16,837.00 per net new 1000 sq. ft.;
Hotel/Motel $2,866.00 per net new 1000 sq. ft.

Community Center Impact Fee

Single Family $3,499.00 per residence or $5,086.00 per
residence larger than 3,000 sq. ft.; Multi-Family $2,235.00 per
unit or $1,128.00 per unit smaller than or equal to 900 sq. ft.

Single Family $4,438.00 per unit; Multi-Family $3,283.00 per
unit

Community Center Impact Fee

Commercial/Industrial $314.00 per 1,000 sq. ft. or fraction
thereof; Hotel/Motel $142.00 per 1,000 sq. ft. or fraction
thereof

Commercial/Industrial $1,301.00 per net new 1000 sq. ft.;
Hotel/Motel $222.00 per net new 1000 sq. ft.

Library Impact Fee

Single Family $1,187.00 per residence or $1,7666 per residence
larger than 3,000 sq. ft.; Multi-Family $710.00 per unit or
$390.00 per unit small than 900 sq. ft.

Single Family $2,645.00 per unit; Multi-Family $1,956.00 per
unit

Library Impact Fee

Commercial/Industrial $299.00 per 1,000 sq. ft. or fraction
thereof; Hotel/Motel $126.00 per 1,000 sq. ft. or fraction
thereof

Commercial/Industrial $776.00 per net new 1000 sq. ft.;
Hotel/Motel $132.00 per net new 1000 sq. ft.

Fees aligned to fee study (CMR 12163)

Attachment A: Page 2 of 2
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2022 Palo Alto Budget Priorities

May 11, 2021, 3:32 PM

1| www.opentownhall.com/10712 Created with OpenGov | May 11, 2021, 3:32 PM



DocuSign Envelope ID: 3DFC4118-37B8-49F9-B1A9-CAECFCCEEB3B
ATTACHMENT B

2022 Palo Alto Budget Priorities
2022 Palo Alto Budget Priorities

Summary Of Responses

As of May 11, 2021, 3:32 PM, this forum had: Topic Start
Attendees: 673 May 4, 2021, 1:14 PM
Responses: 526

Hours of Public Comment: 26.4

QUESTION1

Please prioritize the following Citywide Service Areas.

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

QUESTION 2

From the list of FY 2021-22 Proposed Budget reductions listed below, please prioritize up to ten (10) items that
are the most important to you to restore if funding becomes available. Ranking #1 means this item is your
highest priority service to be restored, if additional funding is available.

1. Neighborhood Libraries and Maintain Distribution Services

2. Children's Theatre Operations and Production Staffing

3. Arts Center Operating Hours & Programming and Increase Fees

4. Sports and Recreation Programming and Increase Fees

5. Crossing Guard Services 50%

6. Police Patrol Staffing

7. Teen Center Operations and Use the Think Fund/Bryant Street Garage Fund
8. Investment in the City's Infrastructure Catch-up and Keep-up

9. Emergency Incident Response Services Brown Out (Fire Station 2)

10. Junior Museum and Zoo Marketing Resources

11. Funding for 2021 Council Priority: Housing for Social and Economic Balance
12. Baylands Interpretive Center Public Hours

13. Funding for 2021 Council Priority: Climate Change Protection and Adaptation
14. Traffic Control Staffing

15. Cubberley Theater Operations Staffing

16. Community Services Enjoy! Catalog Production

17. Cubberley Artist Studio Administration Staffing

2 | www.opentownhall.com/10712 Created with OpenGov | May 11, 2021, 3:32 PM
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2022 Palo Alto Budget Priorities

18. Railroad/Train Crossing Intrusion Detection System (IDS) Maintenance
19. Funding for 2021 Council Priority: Economic Recovery

20. Funding for 2021 Council Priority: Social Justice

21. Current Planning Staffing

22. Parking Enforcement Staffing

23. Transportation and Parking Consultant Services

24. Police Related Administrative Programming

25. Meeting and Public Hearing Support Services

26. Federal Lobbyist and National Citizen's Survey

QUESTION 3

If you could balance the budget through alternative funding sources, how would you rank the following funding
sources? Funds would be used to provide City services such as libraries, community services, and public safety.
Rank one (1) is the highest priority for use/pursuit.

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding set aside for FY 2022-23 in FY 2021-22
3. Reduce City Reserves by 10%

4. Establish a New Revenue (requires voter approval; e.g. a business tax or a charge on customer utility bills)

5. Increase an Existing Tax (requires voter approval)

6. Reduce City Reserves by 50%

7. Reduce City Reserves by 65%

QUESTION 4

Please share any additional comments on the 2022 Proposed Budgets.

Answered 242

Skipped 286

3 | www.opentownhall.com/10712 Created with OpenGov | May 11, 2021, 3:32 PM
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Survey Questions

QUESTION 1

Please prioritize the following Citywide Service Areas.

* Community/Library Services
» Planning/Transportation

* Public Safety

« Strategic Support

QUESTION 2

From the list of FY 2021-22 Proposed Budget reductions listed below,
please prioritize up to ten (10) items that are the most important to
you to restore if funding becomes available. Ranking #1 means this
item is your highest priority service to be restored, if additional
funding is available.

« Meeting and Public Hearing Support Services

« Arts Center Operating Hours & Programming and Increase Fees
« Community Services Enjoy! Catalog Production

« Sports and Recreation Programming and Increase Fees

» Junior Museum and Zoo Marketing Resources

» Cubberley Theater Operations Staffing

« Children's Theatre Operations and Production Staffing

» Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

« Baylands Interpretive Center Public Hours

* Cubberley Artist Studio Administration Staffing

« Emergency Incident Response Services Brown Out (Fire Station 2)
» Neighborhood Libraries and Maintain Distribution Services

* Railroad/Train Crossing Intrusion Detection System (IDS) Maintenance

* Current Planning Staffing

« Police Patrol Staffing

* Crossing Guard Services 50%

« Parking Enforcement Staffing

« Police Related Administrative Programming

« Traffic Control Staffing

« Federal Lobbyist and National Citizen's Survey

« Investment in the City's Infrastructure Catch-up and Keep-up
» Transportation and Parking Consultant Services

* Funding for 2021 Council Priority: Social Justice

« Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

« Funding for 2021 Council Priority: Economic Recovery

4 | www.opentownhall.com/10712
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* Funding for 2021 Council Priority: Housing for Social and Economic
Balance

QUESTION 3

If you could balance the budget through alternative funding sources,
how would you rank the following funding sources? Funds would be
used to provide City services such as libraries, community services,
and public safety. Rank one (1) is the highest priority for use/pursuit.

« Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

* Increase an Existing Tax (requires voter approval)
* Reduce City Reserves by 10%
» Reduce City Reserves by 25%
» Reduce City Reserves by 50%
» Reduce City Reserves by 65%

» Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

QUESTION 4

Please share any additional comments on the 2022 Proposed
Budgets.

Created with OpenGov | May 11, 2021, 3:32 PM
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Individual Responses

Name not available
May 5, 2021, 6:36 PM

Question1

1. Public Safety

Question 2

1. Community Services Enjoy! Catalog Production

2. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

Roberta Lynn Power
in College Terrace
May 5, 2021, 7:07 PM

Question 1

1. Community/Library Services

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Emergency Incident Response Services Brown Out (Fire Station 2)

Question 3

1. Reduce City Reserves by 25%
2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding

set aside for FY 2022-23 in FY 2021-22
Question 4

Keep your hands off the branch libraries. & rethink admission charge for
Jr Museum, zoo.

5 | www.opentownhall.com/10712
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Name not available
May 5, 2021, 7:09 PM

Question 1

1. Strategic Support
2. Public Safety
3. Planning/Transportation

4. Community/Library Services

Question 2

1. Police Patrol Staffing
2. Emergency Incident Response Services Brown Out (Fire Station 2)
3. Crossing Guard Services 50%

4. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

5. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not available
May 5, 2021, 7:20 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Investment in the City's Infrastructure Catch-up and Keep-up

2. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

3. Neighborhood Libraries and Maintain Distribution Services

Created with OpenGov | May 11, 2021, 3:32 PM
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4. Police Patrol Staffing

Question 3

1. Reduce City Reserves by 10%
2. Reduce City Reserves by 25%

Question 4

Tough years are what reserves are for!

Name not available
May 5, 2021, 7:34 PM

Question 1

1. Planning/Transportation

2. Community/Library Services
3. Public Safety

4. Strategic Support

Question 2

1. Police Related Administrative Programming

2. Transportation and Parking Consultant Services
3. Parking Enforcement Staffing

4. Community Services Enjoy! Catalog Production

5. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

6. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

7. Traffic Control Staffing

8. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

9. Funding for 2021 Council Priority: Economic Recovery

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not available
May 5, 2021, 7:40 PM

6 | www.opentownhall.com/10712
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Question 1

1. Community/Library Services
2. Planning/Transportation

3. Strategic Support

4. Public Safety

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

3. Crossing Guard Services 50%
4. Cubberley Artist Studio Administration Staffing

5. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

6. Baylands Interpretive Center Public Hours

7. Sports and Recreation Programming and Increase Fees

8. Junior Museum and Zoo Marketing Resources

9. Arts Center Operating Hours & Programming and Increase Fees

10. Funding for 2021 Council Priority: Social Justice

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not shown
in Midtown/ Midtown West
May 5, 2021, 7:50 PM

Question 1

1. Public Safety

2. Planning/Transportation

3. Community/Library Services
4. Strategic Support

Question 2

1. Police Patrol Staffing

2. Investment in the City's Infrastructure Catch-up and Keep-up

3. Crossing Guard Services 50%

4. Emergency Incident Response Services Brown Out (Fire Station 2)

Created with OpenGov | May 11, 2021, 3:32 PM
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5. Police Related Administrative Programming

6. Sports and Recreation Programming and Increase Fees

7. Neighborhood Libraries and Maintain Distribution Services
8. Current Planning Staffing

9. Traffic Control Staffing

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 10%
3. Reduce City Reserves by 25%
4. Reduce City Reserves by 50%
5. Reduce City Reserves by 65%

6. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

7. Increase an Existing Tax (requires voter approval)

Question 4

When we look at housing, the parking lot by baylands was a good first
step but a larger RV friendly parking lot should be targeted with the goal
to outlaw the street parking. I'd like to see some investment in this.

Name not available
May 5, 2021, 8:10 PM

Question 1

1. Planning/Transportation
2. Community/Library Services

Question 2

1. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

2. Community Services Enjoy! Catalog Production
3. Police Related Administrative Programming

4. Parking Enforcement Staffing

5. Junior Museum and Zoo Marketing Resources
6. Crossing Guard Services 50%

Question 3

1. Increase an Existing Tax (requires voter approval)

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Reduce City Reserves by 25%

7 | www.opentownhall.com/10712
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Question 4

No response

Mora Oommen
in Palo Verde
May 5, 2021, 8:10 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

2. Children's Theatre Operations and Production Staffing

3. Sports and Recreation Programming and Increase Fees

4. Arts Center Operating Hours & Programming and Increase Fees
5. Neighborhood Libraries and Maintain Distribution Services

6. Crossing Guard Services 50%

7. Funding for 2021 Council Priority: Social Justice

8. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

9. Meeting and Public Hearing Support Services
10. Cubberley Theater Operations Staffing

Question 3

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Reduce City Reserves by 50%

Question 4

| did not see an option to prioritize the current recommendation to reduce
funding for teen programs such as the Rinconada Family Program, and
youth mental health wellness programs like Youth Connectedness
Initiative. This would have been my #1 priority given how much our youth
have been through during the pandemic.

Name not available
May 5, 2021, 816 PM

Created with OpenGov | May 11, 2021, 3:32 PM



DocuSign Envelope ID: 3DFC4118-37B8-49F9-B1A9-CAECFCCEEB3B

2022 Palo Alto Budget Priorities
2022 Palo Alto Budget Priorities

Question1

1. Public Safety

2. Planning/Transportation

3. Strategic Support

4. Community/Library Services

Question 2

1. Emergency Incident Response Services Brown Out (Fire Station 2)
2. Crossing Guard Services 50%
3. Investment in the City's Infrastructure Catch-up and Keep-up

4. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

5. Current Planning Staffing

6. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

7. Funding for 2021 Council Priority: Economic Recovery
8. Police Related Administrative Programming
9. Parking Enforcement Staffing

Question 3

1. Reduce City Reserves by 10%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not available
May 5, 2021, 8:19 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Strategic Support

4. Planning/Transportation

Question 2

1. Children's Theatre Operations and Production Staffing

2. Neighborhood Libraries and Maintain Distribution Services
3. Community Services Enjoy! Catalog Production

4. Junior Museum and Zoo Marketing Resources

5. Cubberley Artist Studio Administration Staffing
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6. Cubberley Theater Operations Staffing

7. Current Planning Staffing

8. Emergency Incident Response Services Brown Out (Fire Station 2)
9. Arts Center Operating Hours & Programming and Increase Fees
10. Crossing Guard Services 50%

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not available
May 5, 2021, 8:21 PM

Question 1

1. Public Safety
2. Planning/Transportation
3. Strategic Support

4. Community/Library Services

Question 2

1. Traffic Control Staffing
2. Investment in the City's Infrastructure Catch-up and Keep-up

3. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

4. Police Patrol Staffing

5. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Police Related Administrative Programming
8. Neighborhood Libraries and Maintain Distribution Services

Question 3

1. Increase an Existing Tax (requires voter approval)

Question 4

My comments relate to this survey:

1. The question on reduce/replace services is confusing. It amounts to
double negatives and | predict you will get confused answers

2. The question on where to get the money does not have enough
information. How big are the reserves? How much is the ARPA money?
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Name not available
May 5, 2021, 8:30 PM

Question1

1. Community/Library Services
2. Planning/Transportation

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Neighborhood Libraries and Maintain Distribution Services

3. Cubberley Artist Studio Administration Staffing

4. Children's Theatre Operations and Production Staffing

5. Cubberley Theater Operations Staffing

6. Sports and Recreation Programming and Increase Fees

7. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

Question 3

1. Reduce City Reserves by 65%

Question 4

Young students have been robbed of any sort of normalcy over the last
year and this proposal eliminates some, or all, budget for youth-adjacent
areas. It's shameful.

Name not shown
in Fairmeadow
May 5, 2021, 8:34 PM

Question1

1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Cubberley Artist Studio Administration Staffing
2. Current Planning Staffing

3. Baylands Interpretive Center Public Hours

4. Community Services Enjoy! Catalog Production
5. Federal Lobbyist and National Citizen's Survey
6. Transportation and Parking Consultant Services
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7. Cubberley Theater Operations Staffing

8. Arts Center Operating Hours & Programming and Increase Fees
9. Junior Museum and Zoo Marketing Resources

10. Parking Enforcement Staffing

Question 3
1. Reduce City Reserves by 25%

Question 4

Do not cut any additional funding from public safety services (PD and
Fire).

Name not shown
in Barron Park
May 5, 2021, 8:40 PM

Question 1

1. Public Safety

Question 2

1. Emergency Incident Response Services Brown Out (Fire Station 2)
2. Police Patrol Staffing

3. Traffic Control Staffing

4. Police Related Administrative Programming

Question 3

1. Increase an Existing Tax (requires voter approval)

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Reduce City Reserves by 10%

Question 4

No response

Joe Landers
in Barron Park
May 5, 2021, 8:41PM

Question 1

1. Public Safety
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Question 2

1. Emergency Incident Response Services Brown Out (Fire Station 2)
2. Police Patrol Staffing

3. Traffic Control Staffing

4. Police Related Administrative Programming

5. Crossing Guard Services 50%

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not available
May 5, 2021, 8:41 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Funding for 2021 Council Priority: Social Justice

2. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

3. Transportation and Parking Consultant Services

4. Police Patrol Staffing

5. Police Related Administrative Programming

6. Investment in the City's Infrastructure Catch-up and Keep-up
7. Community Services Enjoy! Catalog Production

8. Cubberley Artist Studio Administration Staffing

9. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

10. Traffic Control Staffing

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Reduce City Reserves by 10%
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3. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not available
May 5, 2021, 8:43 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Junior Museum and Zoo Marketing Resources

2. Sports and Recreation Programming and Increase Fees

3. Neighborhood Libraries and Maintain Distribution Services

4. Children's Theatre Operations and Production Staffing

5. Arts Center Operating Hours & Programming and Increase Fees
6. Parking Enforcement Staffing

7. Police Patrol Staffing

8. Baylands Interpretive Center Public Hours

9. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

10. Crossing Guard Services 50%

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not available
May 5, 2021, 8:43 PM

Question 1

1. Community/Library Services
2. Public Safety
3. Planning/Transportation

4. Strategic Support
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Question 2

1. Children's Theatre Operations and Production Staffing
2. Sports and Recreation Programming and Increase Fees
3. Cubberley Theater Operations Staffing

4. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

5. Cubberley Artist Studio Administration Staffing

6. Crossing Guard Services 50%

7. Junior Museum and Zoo Marketing Resources

8. Traffic Control Staffing

9. Arts Center Operating Hours & Programming and Increase Fees
10. Neighborhood Libraries and Maintain Distribution Services

11. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

12. Investment in the City's Infrastructure Catch-up and Keep-up

13. Emergency Incident Response Services Brown Out (Fire Station 2)
14. Transportation and Parking Consultant Services

15. Police Patrol Staffing

16. Baylands Interpretive Center Public Hours

17. Police Related Administrative Programming

18. Parking Enforcement Staffing

19. Meeting and Public Hearing Support Services

20. Current Planning Staffing

21. Funding for 2021 Council Priority: Economic Recovery

22. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

23. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

24. Funding for 2021 Council Priority: Social Justice
25. Community Services Enjoy! Catalog Production
26. Federal Lobbyist and National Citizen's Survey

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not available
May 5, 2021, 8:47 PM

Question1

1. Public Safety
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2. Planning/Transportation
3. Community/Library Services
4. Strategic Support

Question 2

1. Transportation and Parking Consultant Services
2. Junior Museum and Zoo Marketing Resources

3. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Leif Erickson
in Barron Park
May 5, 2021, 8:47 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

2. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

3. Children's Theatre Operations and Production Staffing
4. Sports and Recreation Programming and Increase Fees
5. Crossing Guard Services 50%

6. Community Services Enjoy! Catalog Production

7. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

8. Funding for 2021 Council Priority: Social Justice
9. Neighborhood Libraries and Maintain Distribution Services
10. Arts Center Operating Hours & Programming and Increase Fees

11. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation
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12. Baylands Interpretive Center Public Hours

13. Funding for 2021 Council Priority: Economic Recovery

14, Junior Museum and Zoo Marketing Resources

15. Emergency Incident Response Services Brown Out (Fire Station 2)
16. Meeting and Public Hearing Support Services

17. Federal Lobbyist and National Citizen's Survey

18. Current Planning Staffing

19. Cubberley Theater Operations Staffing

20. Parking Enforcement Staffing

21. Cubberley Artist Studio Administration Staffing

22. Transportation and Parking Consultant Services

23. Traffic Control Staffing

24. Police Patrol Staffing

25. Police Related Administrative Programming

26. Investment in the City's Infrastructure Catch-up and Keep-up

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 25%

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

4. Increase an Existing Tax (requires voter approval)

5. Reduce City Reserves by 10%

6. Reduce City Reserves by 50%

7. Reduce City Reserves by 65%

Question 4

Itis not listed, but | am most concerned about reductions in teen services,
including YCS Youth Connectedness Initiative, that will result in reduced
mental health support for students in a time of crisis for many. Other
reductions in City and nonprofit support for teen services are alarming at
a time when they are needed most. Our time of suicide contagion and high
rates of hospitalization and mental health distress is still too fresh in our
memory to risk a heartbreaking return of a nationally recognized crisis for
Palo Alto teens, families, and educators.

Name not shown
in Community Center
May 5, 2021, 8:57 PM

Question 1

1. Public Safety
2. Community/Library Services
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3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Junior Museum and Zoo Marketing Resources

3. Police Patrol Staffing

4. Emergency Incident Response Services Brown Out (Fire Station 2)
5. Traffic Control Staffing

6. Children's Theatre Operations and Production Staffing

Question 3

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

Please fund the Jmz, police and fire as much as you can.

Name not available
May 5, 2021, 9:00 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing
2. Neighborhood Libraries and Maintain Distribution Services
3. Crossing Guard Services 50%

4. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

5. Junior Museum and Zoo Marketing Resources

6. Community Services Enjoy! Catalog Production

7. Cubberley Theater Operations Staffing

8. Sports and Recreation Programming and Increase Fees

9. Investment in the City's Infrastructure Catch-up and Keep-up

Question 3
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1. Reduce City Reserves by 25%

Question 4

No response

Name not available
May 5, 2021, 9:05 PM

Question1

1. Public Safety
2. Community/Library Services

Question 2

1. Emergency Incident Response Services Brown Out (Fire Station 2)
2. Police Patrol Staffing

3. Neighborhood Libraries and Maintain Distribution Services

4. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

5. Investment in the City's Infrastructure Catch-up and Keep-up

6. Children's Theatre Operations and Production Staffing

Question 3

1. Reduce City Reserves by 50%
2. Reduce City Reserves by 65%

Question 4

This would be an excellent time to cut back on all the stuff we can - e.g.
climate change, unnecessary marketing budgets and city government
staffing wherever possible. Even better, we may never need to reinstate
these again. So many options in the list of proposals to cut look like they
really belong there. It's a shame we’d cut fire services ahead of that.
Please no more taxes. Everyone from the fed to state is coming after us. If
there are some well thought out loopholes we could close those, but
please no more taxes on individuals and families.

Name not shown
in Green Acres
May 5, 2021, 9:08 PM

Question 1

1. Community/Library Services
2. Public Safety
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3. Planning/Transportation

4. Strategic Support

Question 2

1. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

2. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

3. Children's Theatre Operations and Production Staffing

4. Funding for 2021 Council Priority: Social Justice

5. Neighborhood Libraries and Maintain Distribution Services
6. Sports and Recreation Programming and Increase Fees

Question 3

1. Reduce City Reserves by 10%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Reduce City Reserves by 25%

4. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

The Youth Connectedness Initiative, a youth mental health program, is
also losing funding in the proposal. Why is it not listed? Please note that it
this program is my first priority.

Name not shown
in Midtown/ Midtown West
May 5, 2021, 9:09 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Children's Theatre Operations and Production Staffing

3. Crossing Guard Services 50%

4. Police Patrol Staffing

5. Emergency Incident Response Services Brown Out (Fire Station 2)
6. Sports and Recreation Programming and Increase Fees
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7. Arts Center Operating Hours & Programming and Increase Fees

8. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

9. Investment in the City's Infrastructure Catch-up and Keep-up
10. Police Related Administrative Programming

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 65%

Question 4

No response

Name not available
May 5, 2021, 9:11 PM

Question1

1. Planning/Transportation

2. Public Safety

3. Community/Library Services
4. Strategic Support

Question 2

1. Sports and Recreation Programming and Increase Fees
2. Cubberley Theater Operations Staffing

3. Community Services Enjoy! Catalog Production

4. Arts Center Operating Hours & Programming and Increase Fees
5. Junior Museum and Zoo Marketing Resources

6. Cubberley Artist Studio Administration Staffing

7. Baylands Interpretive Center Public Hours

8. Police Patrol Staffing

9. Children's Theatre Operations and Production Staffing
10. Police Related Administrative Programming

11. Transportation and Parking Consultant Services

12. Current Planning Staffing

13. Parking Enforcement Staffing

14. Traffic Control Staffing

15. Teen Center Operations and Use the Think Fund/Bryant Street
Garage Fund

16. Investment in the City's Infrastructure Catch-up and Keep-up
17. Federal Lobbyist and National Citizen's Survey
18. Meeting and Public Hearing Support Services
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19. Funding for 2021 Council Priority: Economic Recovery
20. Crossing Guard Services 50%

21. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

22. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

23. Funding for 2021 Council Priority: Social Justice
24. Emergency Incident Response Services Brown Out (Fire Station 2)

25. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

26. Neighborhood Libraries and Maintain Distribution Services

Question 3

1. Reduce City Reserves by 10%

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Reduce City Reserves by 50%
4. Reduce City Reserves by 25%
5. Reduce City Reserves by 65%

6. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

7. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not available
May 5, 2021, 9:14 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing

2. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

3. Junior Museum and Zoo Marketing Resources
4. Neighborhood Libraries and Maintain Distribution Services
5. Crossing Guard Services 50%

6. Sports and Recreation Programming and Increase Fees
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7. Arts Center Operating Hours & Programming and Increase Fees
8. Baylands Interpretive Center Public Hours

9. Cubberley Theater Operations Staffing

10. Cubberley Artist Studio Administration Staffing

11. Funding for 2021 Council Priority: Social Justice

12. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

13. Traffic Control Staffing

14. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

15. Funding for 2021 Council Priority: Economic Recovery

16. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

17. Transportation and Parking Consultant Services

18. Emergency Incident Response Services Brown Out (Fire Station 2)
19. Police Related Administrative Programming

20. Current Planning Staffing

21. Meeting and Public Hearing Support Services

22. Community Services Enjoy! Catalog Production

23. Investment in the City's Infrastructure Catch-up and Keep-up

24. Police Patrol Staffing

25. Federal Lobbyist and National Citizen's Survey

26. Parking Enforcement Staffing

Question 3

1. Reduce City Reserves by 50%
2. Reduce City Reserves by 25%
3. Reduce City Reserves by 65%
4. Reduce City Reserves by 10%

5. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

6. Advance the 2nd Year American Rescue Program Act (ARPA) Funding

set aside for FY 2022-23 in FY 2021-22
7. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not shown
in Barron Park
May 5, 2021, 10:19 PM

Question 1
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1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Emergency Incident Response Services Brown Out (Fire Station 2)

2. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

3. Children's Theatre Operations and Production Staffing

4. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

5. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Funding for 2021 Council Priority: Social Justice
8. Neighborhood Libraries and Maintain Distribution Services
9. Sports and Recreation Programming and Increase Fees

10. Community Services Enjoy! Catalog Production

Question 3

1. Reduce City Reserves by 25%

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Increase an Existing Tax (requires voter approval)

4. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

Call for rescinding prop 13. Look at asking fire department to send SUV
with EMTs instead of fire truck to medical calls.

Name not available
May 5, 2021, 10:19 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Strategic Support

4. Public Safety

Question 2
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1. Children's Theatre Operations and Production Staffing
2. Sports and Recreation Programming and Increase Fees

3. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not available
May 5, 2021, 10:21 PM

Question 1

1. Public Safety

2. Planning/Transportation

3. Community/Library Services
4. Strategic Support

Question 2

1. Police Patrol Staffing

2. Emergency Incident Response Services Brown Out (Fire Station 2)
3. Transportation and Parking Consultant Services

4. Crossing Guard Services 50%

5. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

6. Sports and Recreation Programming and Increase Fees
7. Parking Enforcement Staffing

8. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

9. Community Services Enjoy! Catalog Production

10. Neighborhood Libraries and Maintain Distribution Services
11. Traffic Control Staffing

12. Investment in the City's Infrastructure Catch-up and Keep-up

13. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

14. Arts Center Operating Hours & Programming and Increase Fees
15. Children's Theatre Operations and Production Staffing

16. Junior Museum and Zoo Marketing Resources

17. Cubberley Theater Operations Staffing
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18. Funding for 2021 Council Priority: Economic Recovery
19. Cubberley Artist Studio Administration Staffing
20. Current Planning Staffing

21. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

22. Police Related Administrative Programming
23. Federal Lobbyist and National Citizen's Survey
24. Meeting and Public Hearing Support Services
25. Baylands Interpretive Center Public Hours

26. Funding for 2021 Council Priority: Social Justice

Question 3

1. Reduce City Reserves by 10%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Reduce City Reserves by 25%

4. Increase an Existing Tax (requires voter approval)

Question 4

Stop spending money on wasteful infrastructure projects like
roundabouts that a majority of citizens don’t want and endanger our
children. Use this money for police and fire safety.

Name not shown
in Palo Verde
May 5, 2021, 10:21 PM

Question 1

1. Community/Library Services
2. Public Safety

Question 2

1. Cubberley Theater Operations Staffing

2. Cubberley Artist Studio Administration Staffing

3. Neighborhood Libraries and Maintain Distribution Services

4. Arts Center Operating Hours & Programming and Increase Fees
5. Junior Museum and Zoo Marketing Resources

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Sports and Recreation Programming and Increase Fees
8. Children's Theatre Operations and Production Staffing
9. Community Services Enjoy! Catalog Production

10. Meeting and Public Hearing Support Services
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Question 3

1. Reduce City Reserves by 65%

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Reduce City Reserves by 25%

Question 4

We have the reserves for this kind of thing.

Name not shown
in Charleston Terrace
May 5, 2021, 10:21 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Emergency Incident Response Services Brown Out (Fire Station 2)
2. Police Patrol Staffing

3. Crossing Guard Services 50%

4. Neighborhood Libraries and Maintain Distribution Services

5. Children's Theatre Operations and Production Staffing

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage

Fund

7. Junior Museum and Zoo Marketing Resources

8. Funding for 2021 Council Priority: Economic Recovery

9. Arts Center Operating Hours & Programming and Increase Fees
10. Baylands Interpretive Center Public Hours

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 25%
3. Reduce City Reserves by 50%

Question 4

Mental health of our children and community should be a priority.
Reducing funding for the arts, youth services and libraries will further
exasperate an already vulnerable situation with our young people.
Children and teens need ways to express themselves safely.
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Name not shown
in Palo Verde

May 5, 2021, 10:25 PM

Question 1

1. Community/Library Services

Question 2

1. Neighborhood Libraries and Maintain Distribution Services
2. Children's Theatre Operations and Production Staffing

Question 3

1. Reduce City Reserves by 25%
2. Reduce City Reserves by 50%

Question 4

The Children’s library is a unique and beloved space for children to
explore the magic of books. It is essential that they be able to visit in
person (and throughout the week, to avoid congestion and resulting
noise/pandemonium). For parents, access to quality, child-friendly
productions and instruction at the Children’s Theater is a major
attraction. For a wealthy city, Palo Alto is a little short on cultural
experiences for young people. These two institutions should be preserved
at (almost) any cost.

Name not available
May 5, 2021, 10:32 PM

Question 1

1. Public Safety

2. Community/Library Services
3. Strategic Support

4. Planning/Transportation

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Investment in the City's Infrastructure Catch-up and Keep-up

3. Children's Theatre Operations and Production Staffing

4. Emergency Incident Response Services Brown Out (Fire Station 2)
5. Funding for 2021 Council Priority: Economic Recovery

6. Sports and Recreation Programming and Increase Fees

7. Transportation and Parking Consultant Services
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8. Cubberley Theater Operations Staffing
9. Police Patrol Staffing
10. Crossing Guard Services 50%

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 25%

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

4. Reduce City Reserves by 10%

Question 4

No response

Name not available
May 5, 2021, 10:35 PM

Question 1

1. Planning/Transportation

2. Public Safety

3. Strategic Support

4. Community/Library Services

Question 2

1. Neighborhood Libraries and Maintain Distribution Services
2. Police Patrol Staffing

Question 3

1. Reduce City Reserves by 10%

Question 4

| think you need to re-due this survey - the question is very confusing
“which of these services do you want restored” but then the answers are
“close libraries”. People are going to put both what the want restored
(the people who thoroughly read the questions) and actions they want to
take (people who don't thoroughly read the question and look at the
answers). Honestly the results will be garbage and | encourage you to
think more critically about how you do these surveys.

| am also glad you are talking significant budget cuts.
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Name not available
May 5, 2021, 10:35 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Arts Center Operating Hours & Programming and Increase Fees
3. Children's Theatre Operations and Production Staffing

4. Sports and Recreation Programming and Increase Fees

5. Crossing Guard Services 50%

Question 3

1. Reduce City Reserves by 25%

Question 4

We moved to Palo Alto to access the family and children’s services, such
as the Junior Museum and libraries. These services have seen
disproportionate cuts compared with other unnecessary services and
perpetuating these cuts will continue to drive away families to other, more
supportive communities.

Name not shown
in Greenmeadow
May 5, 2021, 10:36 PM

Question 1

1. Community/Library Services
2. Public Safety
3. Planning/Transportation

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing
2. Neighborhood Libraries and Maintain Distribution Services
3. Baylands Interpretive Center Public Hours

4. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund
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5. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

6. Arts Center Operating Hours & Programming and Increase Fees
7. Sports and Recreation Programming and Increase Fees
8. Funding for 2021 Council Priority: Social Justice

9. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

10. Investment in the City's Infrastructure Catch-up and Keep-up

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Reduce City Reserves by 10%

Question 4

| grew up here, in Palo Alto. I'm not an engineer and have no affiliation to
tech. But | love the city and its people! This is one of the richest cities in

the world, where people pay $2,500 a month for a 1 bedroom apartment.

Our taxes are not low, so where is all that wealth by going? If we don't
preserve that which makes Palo Alto special (the Children’s Theater, the
Libraries, the Baylands, etc...), then what is it all for? If we're not careful,
we will lose our most important asset - the talented, intelligent, hard
working people who live here.

Name not shown
in Downtown North
May 5, 2021, 10:41 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Emergency Incident Response Services Brown Out (Fire Station 2)

Question 3

1. Reduce City Reserves by 10%

Question 4

No response

19 | www.opentownhall.com/10712

ATTACHMENT B

Name not shown
in Palo Verde
May 5, 2021, 10:50 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Strategic Support

4. Public Safety

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

3. Crossing Guard Services 50%

4. Arts Center Operating Hours & Programming and Increase Fees
5. Cubberley Theater Operations Staffing

6. Sports and Recreation Programming and Increase Fees

7. Children's Theatre Operations and Production Staffing

8. Junior Museum and Zoo Marketing Resources

9. Baylands Interpretive Center Public Hours

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 65%

Question 4

No response

Van Le
in University South
May 5, 2021, 10:54 PM

Question 1

1. Public Safety
2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2
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1. Police Patrol Staffing

2. Neighborhood Libraries and Maintain Distribution Services

3. Emergency Incident Response Services Brown Out (Fire Station 2)
4. Children's Theatre Operations and Production Staffing

5. Arts Center Operating Hours & Programming and Increase Fees

6. Crossing Guard Services 50%

7. Baylands Interpretive Center Public Hours

8. Sports and Recreation Programming and Increase Fees

9. Cubberley Artist Studio Administration Staffing

10. Community Services Enjoy! Catalog Production

Question 3

1. Reduce City Reserves by 10%

Question 4

No response

Name not available
May 5, 2021, 11:08 PM

Question 1

1. Public Safety

2. Strategic Support

3. Community/Library Services
4. Planning/Transportation

Question 2

1. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

2. Emergency Incident Response Services Brown Out (Fire Station 2)

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not shown

20 | www.opentownhall.com/10712

ATTACHMENT B

in Midtown/ Midtown West
May 5, 2021, 11:09 PM

Question 1

1. Community/Library Services
2. Public Safety
3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Crossing Guard Services 50%

3. Police Patrol Staffing

4. Emergency Incident Response Services Brown Out (Fire Station 2)
5. Children's Theatre Operations and Production Staffing

6. Community Services Enjoy! Catalog Production

7. Investment in the City's Infrastructure Catch-up and Keep-up

8. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

9. Sports and Recreation Programming and Increase Fees

10. Cubberley Theater Operations Staffing

Question 3

1. Reduce City Reserves by 10%

Question 4

No response

Name not shown
in Palo Verde
May 5, 2021, 11:10 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Funding for 2021 Council Priority: Housing for Social and Economic
Balance
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2. Neighborhood Libraries and Maintain Distribution Services

3. Arts Center Operating Hours & Programming and Increase Fees
4. Funding for 2021 Council Priority: Economic Recovery

5. Sports and Recreation Programming and Increase Fees

6. Funding for 2021 Council Priority: Social Justice

7. Baylands Interpretive Center Public Hours

8. Children's Theatre Operations and Production Staffing

Question 3

1. Reduce City Reserves by 10%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

The Council should be looking at a single priority, the budget, and the
questions around it. What makes Palo Alto unique and worth living in?
What is the minimum budget to keep these programs alive during a period
of low city income? How can we diversify our income base? We are too
reliant on hotel and restaurant taxes. Should we have big box stores?
How have other cities weathered the downturn?

It costs a lot to live in Palo Alto. A family sacrifices a lot of quality of life to
live here, but there are compensating features. This budget is reducing
many elements that add to the appeal of living here. Take them away and
we're just another suburb on the Peninsula.

Name not available
May 5, 2021, 11:34 PM

Question1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

2. Parking Enforcement Staffing

3. Funding for 2021 Council Priority: Economic Recovery

4. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

5. Funding for 2021 Council Priority: Social Justice
6. Police Related Administrative Programming
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7. Police Patrol Staffing
8. Emergency Incident Response Services Brown Out (Fire Station 2)

9. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

10. Community Services Enjoy! Catalog Production

Question 3

1. Reduce City Reserves by 10%

Question 4

No response

Name not available
May 5, 2021, 11:53 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing

2. Neighborhood Libraries and Maintain Distribution Services

3. Junior Museum and Zoo Marketing Resources

4. Baylands Interpretive Center Public Hours

5. Arts Center Operating Hours & Programming and Increase Fees

6. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not shown
in University South
May 5, 2021, 11:59 PM

Question 1
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1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing

2. Junior Museum and Zoo Marketing Resources

3. Crossing Guard Services 50%

4. Sports and Recreation Programming and Increase Fees

5. Neighborhood Libraries and Maintain Distribution Services

6. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

7. Arts Center Operating Hours & Programming and Increase Fees

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Increase an Existing Tax (requires voter approval)

Question 4

This is all very confusing. My understanding is that y'all have not been
taxing corporate entities the way you could.

With the incredible wealth in this town both corporate and private that
you are thinking of closing libraries and the children's theater right when
they can finally open is insane. Tax the money back somehow. You should
hire a good PR/Marketing firm to really get across why these groups
should be taxed -- they reap the benefits of being placed in an area with
such tremendous talent and commercial connections -- they should have
to pay back to the kids who grow up here (in many cases their own kids).
The whole reason people live here is for the incredible civic and cultural
programs. Especially for kids! That corporations should have such a
windfall, many of them, post-Covid and not share is so grubby and they
need to be shamed into supporting a tax themselves.

Satyajeet Salgar
in Community Center
May 6, 2021, 12:31 AM

Question1

1. Public Safety

2. Community/Library Services
3. Strategic Support

4. Planning/Transportation
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Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Children's Theatre Operations and Production Staffing

3. Emergency Incident Response Services Brown Out (Fire Station 2)
4. Police Patrol Staffing

5. Community Services Enjoy! Catalog Production

6. Sports and Recreation Programming and Increase Fees

7. Arts Center Operating Hours & Programming and Increase Fees

8. Police Related Administrative Programming

9. Investment in the City's Infrastructure Catch-up and Keep-up

10. Crossing Guard Services 50%

Question 3

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not available
May 6, 2021, 1:33 AM

Question 1

1. Public Safety
2. Community/Library Services

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Junior Museum and Zoo Marketing Resources

3. Cubberley Artist Studio Administration Staffing

4. Children's Theatre Operations and Production Staffing

5. Arts Center Operating Hours & Programming and Increase Fees
6. Baylands Interpretive Center Public Hours

7. Crossing Guard Services 50%

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)
2. Reduce City Reserves by 25%

Question 4
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No response

Name not shown
in Midtown/ Midtown West
May 6, 2021, 1:38 AM

Question 1

1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Arts Center Operating Hours & Programming and Increase Fees
3. Sports and Recreation Programming and Increase Fees

4. Children's Theatre Operations and Production Staffing

5. Baylands Interpretive Center Public Hours

6. Community Services Enjoy! Catalog Production

7. Junior Museum and Zoo Marketing Resources

8. Cubberley Theater Operations Staffing

9. Cubberley Artist Studio Administration Staffing

10. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 10%
3. Reduce City Reserves by 25%
4. Reduce City Reserves by 50%
5. Reduce City Reserves by 65%
6. Increase an Existing Tax (requires voter approval)

7. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

Please don't take away services that make Palo Alto unique in what it
provides for the community. We pay taxes to have these services and our
children/families will suffer if programs (le: Art Center, Children's
Theater, Children’s Library,etc) are cut. Families living in Palo Alto truly
benefit and use these services. It is what makes it worth paying higher
prices to live within our city limits.
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Name not available
May 6, 2021, 5:50 AM

Question 1

1. Community/Library Services
2. Public Safety

Question 2

1. Neighborhood Libraries and Maintain Distribution Services
2. Children's Theatre Operations and Production Staffing
3. Police Patrol Staffing

Question 3

1. Reduce City Reserves by 10%

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

The children’s library and theatre program are unique to the City of Palo
Alto and are truly the treasures of this city. I'd urge you to reconsider
reducing or cutting down these programs and seek alternative ways to
balance the budget.

Name not available
May 6, 2021, 6:46 AM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing

2. Junior Museum and Zoo Marketing Resources

3. Neighborhood Libraries and Maintain Distribution Services

4. Arts Center Operating Hours & Programming and Increase Fees

5. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

6. Crossing Guard Services 50%
7. Sports and Recreation Programming and Increase Fees
8. Baylands Interpretive Center Public Hours
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9. Cubberley Artist Studio Administration Staffing
10. Cubberley Theater Operations Staffing

Question 3

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding

set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not available
May 6, 2021, 6:48 AM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing

2. Police Patrol Staffing

3. Neighborhood Libraries and Maintain Distribution Services

4. Arts Center Operating Hours & Programming and Increase Fees
5. Crossing Guard Services 50%

6. Funding for 2021 Council Priority: Housing for Social and Economic

Balance
7. Traffic Control Staffing
8. Sports and Recreation Programming and Increase Fees

9. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

10. Teen Center Operations and Use the Think Fund/Bryant Street
Garage Fund

Question 3

1. Reduce City Reserves by 25%

Question 4

Please invest in our youth. They are the future and the pandemic has

changed them in the unhealthiest of ways. We need to see them happy

and involved again.
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Name not available
May 6, 2021, 7:20 AM

Question 1

1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Police Patrol Staffing

3. Children's Theatre Operations and Production Staffing

4. Cubberley Artist Studio Administration Staffing

5. Cubberley Theater Operations Staffing

6. Emergency Incident Response Services Brown Out (Fire Station 2)

Question 3

1. Increase an Existing Tax (requires voter approval)

Question 4

No response

Sarah Wilson
outside Palo Alto
May 6, 2021, 7:47 AM

Question 1

1. Community/Library Services
2. Public Safety

3. Strategic Support

4. Planning/Transportation

Question 2

1. Children's Theatre Operations and Production Staffing

2. Arts Center Operating Hours & Programming and Increase Fees
3. Neighborhood Libraries and Maintain Distribution Services

4. Baylands Interpretive Center Public Hours

5. Sports and Recreation Programming and Increase Fees

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage

Fund
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7. Funding for 2021 Council Priority: Social Justice

Question 3

1. Reduce City Reserves by 10%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

4. Reduce City Reserves by 25%

5. Reduce City Reserves by 50%

6. Reduce City Reserves by 65%

7. Increase an Existing Tax (requires voter approval)

Question 4

| grew up in Palo Alto and took advantage of all of the arts programming
that you are planning on cutting (library access, hours, Children's
Theatre, PA Recreation). This is a detriment to today's youth who are
focused so heavily in STEM fields and don't have an option to participate
in the Arts! In my participation over the years, | gained lifelong friends and
learned many skills that have served me well in my career. Please don't
cut the Arts funding!

Kimberley Wong
in Old Palo Alto
May 6, 2021, 8:04 AM

Question 1

1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Emergency Incident Response Services Brown Out (Fire Station 2)
3. Children's Theatre Operations and Production Staffing

4. Sports and Recreation Programming and Increase Fees

5. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

6. Investment in the City's Infrastructure Catch-up and Keep-up
7. Arts Center Operating Hours & Programming and Increase Fees
8. Community Services Enjoy! Catalog Production

9. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation
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10. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

11. Current Planning Staffing
12. Crossing Guard Services 50%
13. Meeting and Public Hearing Support Services

14. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

15. Cubberley Artist Studio Administration Staffing
16. Funding for 2021 Council Priority: Economic Recovery

Question 3

1. Reduce City Reserves by 50%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

Keep public safety and children services first and foremost. Thirdly build
out infrastructure. Lastly, reduce exorbitant city salaries, bonuses, and
require yearly review of staff performance to renew contracts.

Name not available
May 6, 2021, 8:28 AM
Question 1

1. Community/Library Services

Question 2

1. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

Question 3

1. Reduce City Reserves by 50%

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

Please Do NOT cut critical funding for teen mental health programing!
This is such important work that must be continued.

Name not shown
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outside Palo Alto
May 6, 2021, 8:40 AM

Question 1

1. Community/Library Services

Question 2

1. Children's Theatre Operations and Production Staffing

2. Crossing Guard Services 50%

3. Neighborhood Libraries and Maintain Distribution Services

4. Junior Museum and Zoo Marketing Resources

5. Arts Center Operating Hours & Programming and Increase Fees

6. Sports and Recreation Programming and Increase Fees

Question 3

1. Reduce City Reserves by 10%

Question 4

It seems to me that if we keep community activities well funded, the
additional city revenue from people being out and about and involved in
community life will help offset the expense. By reducing or closing these
activities, we give ourselves little to do out and about in town, and
businesses and community life will suffer. A lively community will be a
thriving community.

Name not available
May 6, 2021, 9:02 AM

Question1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Children's Theatre Operations and Production Staffing
3. Neighborhood Libraries and Maintain Distribution Services

4. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

5. Cubberley Artist Studio Administration Staffing

6. Junior Museum and Zoo Marketing Resources
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7. Sports and Recreation Programming and Increase Fees
8. Cubberley Theater Operations Staffing
9. Crossing Guard Services 50%

10. Baylands Interpretive Center Public Hours

Question 3

1. Increase an Existing Tax (requires voter approval)

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Reduce City Reserves by 10%

4. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

5. Reduce City Reserves by 25%

Question 4

What about pay cuts for higher management and job reductions at the
bloated management level?

Name not shown
in Midtown/ Midtown West
May 6, 2021, 9:11 AM

Question 1

1. Community/Library Services
2. Public Safety

3. Strategic Support

4. Planning/Transportation

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Funding for 2021 Council Priority: Economic Recovery

3. Emergency Incident Response Services Brown Out (Fire Station 2)
4. Children's Theatre Operations and Production Staffing

5. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

6. Crossing Guard Services 50%

7. Sports and Recreation Programming and Increase Fees
8. Junior Museum and Zoo Marketing Resources

9. Cubberley Theater Operations Staffing

10. Current Planning Staffing

11. Traffic Control Staffing

12. Transportation and Parking Consultant Services
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13. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

14. Baylands Interpretive Center Public Hours

15. Funding for 2021 Council Priority: Social Justice
16. Police Related Administrative Programming

17. Cubberley Artist Studio Administration Staffing
18. Federal Lobbyist and National Citizen's Survey

19. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

20. Arts Center Operating Hours & Programming and Increase Fees

21. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

22. Meeting and Public Hearing Support Services

23. Investment in the City's Infrastructure Catch-up and Keep-up
24. Police Patrol Staffing

25. Parking Enforcement Staffing

26. Community Services Enjoy! Catalog Production

Question 3

1. Reduce City Reserves by 65%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Reduce City Reserves by 50%
4. Reduce City Reserves by 25%
5. Reduce City Reserves by 10%

6. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

7. Increase an Existing Tax (requires voter approval)

Question 4

| hope that council recognizes that with pandemic restrictions lifting we
need to support programs for kids and small businesses. Making sure
those are available is how we keep kids safe and engaged in culture
building. We didn't wait patiently through this whole pandemic for these
resources to be slashed right when they are within arms reach.

Warren Durrett
in Midtown/ Midtown West
May 6, 2021, 9:34 AM

Question 1

1. Community/Library Services
2. Strategic Support
3. Planning/Transportation
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4. Public Safety

Question 2

1. Children's Theatre Operations and Production Staffing
2. Junior Museum and Zoo Marketing Resources
3. Arts Center Operating Hours & Programming and Increase Fees

4. Neighborhood Libraries and Maintain Distribution Services

Question 3

1. Increase an Existing Tax (requires voter approval)

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

No response

Name not shown
in Downtown North
May 6, 2021, 9:35 AM

Question 1

1. Community/Library Services
2. Public Safety
3. Planning/Transportation

Question 2

1. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

2. Parking Enforcement Staffing

Question 3

1. Reduce City Reserves by 25%

Question 4

| am appalled at the proposed reductions to youth services and the arts.
Where are the places where we experience "community"? Not on the
streets or in individual houses, but in the places where people come
together to share experiences: the libraries, the theaters, recreation. The
middle school sports program is not only incredibly popular and (as far as
| can tell) a source of income for the city, but the place where kids process
an enormous amount of social and emotional learning, and the place
where high school kids often get their first jobs and experience being
coaches and mentors. To cut that program is a huge, huge loss at a time
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when kids are especially in need of social/emotional learning as well as
opportunities to learn cooperation and teamwork as they come out of a
year of isolation. | cannot say how much | am disheartened by the
proposal to cut this and other youth programs. The damage these kids
have sustained will last for years and need to be addressed both in and
outside of the classroom.

Name not available
May 6, 2021, 9:43 AM

Question1

1. Community/Library Services
2. Planning/Transportation
3. Public Safety

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Crossing Guard Services 50%

3. Emergency Incident Response Services Brown Out (Fire Station 2)
4. Arts Center Operating Hours & Programming and Increase Fees

5. Sports and Recreation Programming and Increase Fees

6. Investment in the City's Infrastructure Catch-up and Keep-up

7. Transportation and Parking Consultant Services

8. Children's Theatre Operations and Production Staffing

9. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

10. Current Planning Staffing

Question 3

1. Reduce City Reserves by 10%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not available
May 6, 2021, 9:58 AM

Question 1

1. Community/Library Services
2. Public Safety
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3. Planning/Transportation

4. Strategic Support

Question 2

1. Federal Lobbyist and National Citizen's Survey
2. Cubberley Theater Operations Staffing

3. Traffic Control Staffing

4. Police Related Administrative Programming

5. Junior Museum and Zoo Marketing Resources
6. Baylands Interpretive Center Public Hours

7. Community Services Enjoy! Catalog Production
8. Police Patrol Staffing

9. Current Planning Staffing

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Reduce City Reserves by 25%

3. Increase an Existing Tax (requires voter approval)

Question 4

Please prioritize the health and safety of our youth and teens. Stress and
depression make our kids an at-risk population - let’s not make that worse
by cutting the programs that they rely on.

Name not available
May 6, 2021, 10:30 AM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Sports and Recreation Programming and Increase Fees
2. Police Patrol Staffing

Question 3

1. Reduce City Reserves by 25%

Question 4
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No response

Name not shown
in University South
May 6, 2021, 10:43 AM

Question 1

1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing

2. Arts Center Operating Hours & Programming and Increase Fees

3. Neighborhood Libraries and Maintain Distribution Services

4. Junior Museum and Zoo Marketing Resources

5. Baylands Interpretive Center Public Hours

6. Cubberley Theater Operations Staffing

7. Emergency Incident Response Services Brown Out (Fire Station 2)
8. Cubberley Artist Studio Administration Staffing

9. Police Patrol Staffing

10. Teen Center Operations and Use the Think Fund/Bryant Street
Garage Fund
11. Community Services Enjoy! Catalog Production

Question 3

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

4. Reduce City Reserves by 50%

5. Reduce City Reserves by 65%

6. Reduce City Reserves by 10%

7. Increase an Existing Tax (requires voter approval)

Question 4

Asking Children's Theater and Junior Museum to be for-profit is against
all principles of community services that should be non-profit and
available equally to all. Please do not destroy some of the best and most
impactful services to young people and families during such a difficult
time when we most desperately need our community resources to be
restored as we end this phase of the pandemic.
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Name not available
May 6, 2021, 10:51 AM

Question 1

1. Strategic Support

Question 2

1. Sports and Recreation Programming and Increase Fees

Question 3
1. Reduce City Reserves by 10%

Question 4

After school sports for middle school is very important. My kids have
benefited and it also provided jobs for HS kids

Name not available
May 6, 2021, 11:01 AM

Question 1

1. Community/Library Services
2. Public Safety

Question 2

1. Children's Theatre Operations and Production Staffing

2. Junior Museum and Zoo Marketing Resources

Question 3

1. Reduce City Reserves by 50%
2. Reduce City Reserves by 25%
3. Reduce City Reserves by 10%

Question 4

City reserves is money reserved for unexpected, urgent needs. We have
just experienced a worldwide pandemic. This is what reserves were
reserved for.

Name not available
May 6, 2021, 11:13 AM
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Question1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Sports and Recreation Programming and Increase Fees

2. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

3. Police Patrol Staffing

4. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

5. Investment in the City's Infrastructure Catch-up and Keep-up
6. Funding for 2021 Council Priority: Economic Recovery

7. Children's Theatre Operations and Production Staffing

8. Funding for 2021 Council Priority: Social Justice

9. Traffic Control Staffing

10. Meeting and Public Hearing Support Services

Question 3

1. Increase an Existing Tax (requires voter approval)

Question 4

Do not cut the middle school after-school athletics budget. | have three
sons and they have all participated in the Green athletics program. They
have learned so many wonderful lessons such as teamwork, physical
fitness, resilience, and that hard work pays off. Also, the more after-
school activities available, the less trouble kids get into.

Kirstin Sego
in Community Center
May 6, 2021, 12:31 PM

Question1

1. Community/Library Services
2. Planning/Transportation

3. Strategic Support

4. Public Safety

Question 2
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1. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

2. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

3. Crossing Guard Services 50%

4. Transportation and Parking Consultant Services

5. Neighborhood Libraries and Maintain Distribution Services

6. Cubberley Artist Studio Administration Staffing

7. Children's Theatre Operations and Production Staffing

8. Cubberley Theater Operations Staffing

9. Funding for 2021 Council Priority: Social Justice

10. Arts Center Operating Hours & Programming and Increase Fees

11. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

12. Investment in the City's Infrastructure Catch-up and Keep-up
13. Sports and Recreation Programming and Increase Fees

14. Teen Center Operations and Use the Think Fund/Bryant Street
Garage Fund

15. Current Planning Staffing

16. Funding for 2021 Council Priority: Economic Recovery
17. Community Services Enjoy! Catalog Production

18. Emergency Incident Response Services Brown Out (Fire Station 2)
19. Baylands Interpretive Center Public Hours

20. Junior Museum and Zoo Marketing Resources

21. Meeting and Public Hearing Support Services

22. Police Related Administrative Programming

23. Federal Lobbyist and National Citizen's Survey

24. Parking Enforcement Staffing

25. Traffic Control Staffing

26. Police Patrol Staffing

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 50%

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

4. Increase an Existing Tax (requires voter approval)
5. Reduce City Reserves by 10%
6. Reduce City Reserves by 25%
7. Reduce City Reserves by 65%

Question 4

No response
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Orphee Martin
in Greenmeadow

May 6, 2021, 12:33 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees

2. Children's Theatre Operations and Production Staffing

3. Crossing Guard Services 50%

4. Funding for 2021 Council Priority: Social Justice

5. Police Patrol Staffing

6. Traffic Control Staffing

7. Emergency Incident Response Services Brown Out (Fire Station 2)
8. Neighborhood Libraries and Maintain Distribution Services

9. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

10. Sports and Recreation Programming and Increase Fees

Question 3

1. Reduce City Reserves by 25%
2. Increase an Existing Tax (requires voter approval)

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

No response

Name not shown
in Leland Manor/ Garland
May 6, 2021, 12:35 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support
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Question 2

1. Transportation and Parking Consultant Services
2. Parking Enforcement Staffing

3. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

4. Federal Lobbyist and National Citizen's Survey

5. Traffic Control Staffing

6. Current Planning Staffing

7. Meeting and Public Hearing Support Services

8. Police Related Administrative Programming

9. Investment in the City's Infrastructure Catch-up and Keep-up
10. Police Patrol Staffing

Question 3

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

Children and community services should be a priority and entrance fees
for the museum should be no more than $5 person.

Name not available
May 6, 2021, 12:46 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Sports and Recreation Programming and Increase Fees

3. Children's Theatre Operations and Production Staffing

4. Traffic Control Staffing

5. Crossing Guard Services 50%

6. Arts Center Operating Hours & Programming and Increase Fees
7. Community Services Enjoy! Catalog Production

8. Police Patrol Staffing

9. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund
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10. Junior Museum and Zoo Marketing Resources

Question 3

1. Reduce City Reserves by 10%

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Increase an Existing Tax (requires voter approval)
4. Reduce City Reserves by 25%

Question 4

No response

Barbara Simmonds
in Downtown North
May 6, 2021, 12:48 PM

Question 1

1. Community/Library Services
2. Public Safety

Question 2

1. Junior Museum and Zoo Marketing Resources

2. Neighborhood Libraries and Maintain Distribution Services
3. Children's Theatre Operations and Production Staffing

4. Funding for 2021 Council Priority: Economic Recovery

Question 3

1. Reduce City Reserves by 25%

Question 4

The junior zoo was renovated through using mainly private funds. Please
don't try to benefit off of those changes by adding an absurd admission
fee. It's the kind of neighborhood place where you pop in briefly- not stay
all day. A minimal entrance fee (if any) is all that is warranted. AT $18 we
WILL NEVER GO there and as a resident of Palo Alto with a 4 year old, that
makes me sad.

We've seen some great productions at the Children's Theatre- and have
seem several members of the City Council in attendance with their family
as well. Sure, let's have them recycle costumes and reduce that budget,
but please don't do do away with it entirely

Children's library- You need to keep it. What other services are you
providing for children who aren't yet school age? | can think of very few.
Parking enforcement- | heard you use a vendor who takes over 50% of
the revenue. How about moving this in house to actually benefit from it?
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Otherwise | don't see the point.

Name not shown
in Charleston Terrace
May 6, 2021, 12:57 PM

Question 1

1. Planning/Transportation

2. Community/Library Services
3. Public Safety

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing

2. Neighborhood Libraries and Maintain Distribution Services

3. Sports and Recreation Programming and Increase Fees

4. Baylands Interpretive Center Public Hours

5. Investment in the City's Infrastructure Catch-up and Keep-up

6. Junior Museum and Zoo Marketing Resources

7. Arts Center Operating Hours & Programming and Increase Fees
8. Crossing Guard Services 50%

9. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

10. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not shown
in Duveneck/ St Francis
May 6, 2021, 1:01 PM

Question 1

1. Community/Library Services
2. Planning/Transportation
3. Public Safety

Question 2
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1. Neighborhood Libraries and Maintain Distribution Services

2. Arts Center Operating Hours & Programming and Increase Fees
3. Children's Theatre Operations and Production Staffing

4. Sports and Recreation Programming and Increase Fees

5. Junior Museum and Zoo Marketing Resources

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Funding for 2021 Council Priority: Economic Recovery
8. Cubberley Artist Studio Administration Staffing
9. Community Services Enjoy! Catalog Production

10. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 25%

3. Reduce City Reserves by 50%

Question 4

It seems in this extraordinary year of challenges that if any is the time to
dip into our city’s deep reserves, now is the time. With our kids and teens
having missed community so deeply this past year, | plead with you not to
cut their avenues of art, reading and connection. Those should be top
priorities for the health and well-being of our entire community.

Name not available
May 6, 2021, 1:01 PM
Question 1

1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Police Patrol Staffing
2. Neighborhood Libraries and Maintain Distribution Services
3. Crossing Guard Services 50%

Question 3

1. Reduce City Reserves by 25%
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2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

Raise fees for sports, recreation, arts, teens, and theater programs AND
keep current hours. Solicit volunteers to help fund raise for programs
from participants/parents/neighbors. There is money to support the
programs in Palo Alto--just need to ask for public support. | did not list in
priority order as the options listed do not meet my desire: keep programs
and find $ to support via fees/fund raising targeted at those who can
afford to support the programs.

Keep low income support, elder support, community safety programs.

Teresa Lunt
in Midtown/ Midtown West
May 6, 2021, 1:17 PM

Question 1

1. Community/Library Services
2. Public Safety

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Police Patrol Staffing
3. Emergency Incident Response Services Brown Out (Fire Station 2)

4. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

5. Traffic Control Staffing

Question 3

1. Reduce City Reserves by 50%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

Reduce capital projects like roundabouts, special firehouse exteriors, and
similar beautification projects. Reduce in-person library services in favor
of online collections.

Name not available
May 6, 2021, 1:19 PM

Question 1
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1. Community/Library Services
2. Public Safety

3. Strategic Support

4. Planning/Transportation

Question 2

1. Children's Theatre Operations and Production Staffing
2. Junior Museum and Zoo Marketing Resources

3. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

4. Emergency Incident Response Services Brown Out (Fire Station 2)

5. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

6. Neighborhood Libraries and Maintain Distribution Services

7. Police Patrol Staffing

8. Arts Center Operating Hours & Programming and Increase Fees
9. Baylands Interpretive Center Public Hours

10. Sports and Recreation Programming and Increase Fees

Question 3

1. Reduce City Reserves by 25%

Question 4

The Palo Alto Children's Theatre and the Palo Alto Library are iconic for
the Palo Alto community. Generations of children spent time reading and
nurturing their love of reading within the comfort and safety of the
Library. The Children's Theatre has been a phenomenal community
building and cherished safety zone for children to learn their passions in
every area of the theatre. Why not reach out to Mark Zuckerberg and
Priscilla Chan who live near by and have so much money for
philanthropy??? These cultural locations are singular to Palo Alto. Come

Name not available
May 6, 2021, 1:22 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2
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1. Sports and Recreation Programming and Increase Fees

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not available
May 6, 2021, 1:28 PM

Question 1

1. Community/Library Services
2. Public Safety
3. Strategic Support

Question 2

1. Junior Museum and Zoo Marketing Resources

2. Neighborhood Libraries and Maintain Distribution Services

3. Sports and Recreation Programming and Increase Fees

4. Crossing Guard Services 50%

5. Investment in the City's Infrastructure Catch-up and Keep-up
6. Meeting and Public Hearing Support Services

7. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

8. Police Patrol Staffing
9. Traffic Control Staffing
10. Current Planning Staffing

Question 3

1. Reduce City Reserves by 10%
2. Reduce City Reserves by 25%

Question 4

No response

Name not available
May 6, 2021, 1:30 PM

Question 1
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1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Sports and Recreation Programming and Increase Fees
2. Neighborhood Libraries and Maintain Distribution Services
3. Police Patrol Staffing

4. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

5. Crossing Guard Services 50%

6. Investment in the City's Infrastructure Catch-up and Keep-up
7. Baylands Interpretive Center Public Hours

8. Cubberley Theater Operations Staffing

9. Children's Theatre Operations and Production Staffing

10. Emergency Incident Response Services Brown Out (Fire Station 2)

Question 3

1. Reduce City Reserves by 25%
2. Reduce City Reserves by 10%
3. Increase an Existing Tax (requires voter approval)

4. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not available
May 6, 2021, 1:31PM

Question1

1. Community/Library Services
2. Planning/Transportation

3. Strategic Support

4. Public Safety

Question 2

1. Police Patrol Staffing

2. Police Related Administrative Programming

3. Funding for 2021 Council Priority: Social Justice
4. Parking Enforcement Staffing
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5. Federal Lobbyist and National Citizen's Survey
6. Traffic Control Staffing

7. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

8. Meeting and Public Hearing Support Services

9. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

10. Crossing Guard Services 50%

11. Investment in the City's Infrastructure Catch-up and Keep-up

12. Community Services Enjoy! Catalog Production

13. Emergency Incident Response Services Brown Out (Fire Station 2)
14. Current Planning Staffing

15. Transportation and Parking Consultant Services

16. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

17. Baylands Interpretive Center Public Hours
18. Cubberley Theater Operations Staffing

19. Teen Center Operations and Use the Think Fund/Bryant Street
Garage Fund

20. Funding for 2021 Council Priority: Economic Recovery

21. Cubberley Artist Studio Administration Staffing

22. Arts Center Operating Hours & Programming and Increase Fees
23. Sports and Recreation Programming and Increase Fees

24. Junior Museum and Zoo Marketing Resources

25. Neighborhood Libraries and Maintain Distribution Services

26. Children's Theatre Operations and Production Staffing

Question 3

1. Increase an Existing Tax (requires voter approval)

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

4. Reduce City Reserves by 10%
5. Reduce City Reserves by 25%
6. Reduce City Reserves by 50%
7. Reduce City Reserves by 65%

Question 4

No response

Name not shown
in Community Center
May 6, 2021, 1:32 PM
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Question1

1. Public Safety
2. Planning/Transportation
3. Community/Library Services

4. Strategic Support

Question 2

1. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

2. Neighborhood Libraries and Maintain Distribution Services
3. Police Patrol Staffing

4. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

Question 3

1. Reduce City Reserves by 65%
2. Increase an Existing Tax (requires voter approval)

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

If the Covid situation is not a clear case for dipping into reserves, | don't
know what is. If reserves are not enough, revenue needs to be raised.
Can there be a temporary tax?

David Ng
in Green Acres
May 6, 2021, 1:50 PM

Question1

1. Public Safety
2. Planning/Transportation

3. Community/Library Services

Question 2

1. Funding for 2021 Council Priority: Economic Recovery

2. Federal Lobbyist and National Citizen's Survey

3. Investment in the City's Infrastructure Catch-up and Keep-up
4. Current Planning Staffing

5. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

6. Emergency Incident Response Services Brown Out (Fire Station 2)
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7. Junior Museum and Zoo Marketing Resources
8. Transportation and Parking Consultant Services
9. Parking Enforcement Staffing

10. Teen Center Operations and Use the Think Fund/Bryant Street
Garage Fund

11. Arts Center Operating Hours & Programming and Increase Fees

Question 3

1. Reduce City Reserves by 50%

Question 4

No response

Name not available
May 6, 2021, 1:52 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Junior Museum and Zoo Marketing Resources

2. Arts Center Operating Hours & Programming and Increase Fees
3. Children's Theatre Operations and Production Staffing

4. Neighborhood Libraries and Maintain Distribution Services

5. Cubberley Theater Operations Staffing

6. Sports and Recreation Programming and Increase Fees

7. Crossing Guard Services 50%

8. Police Patrol Staffing

9. Cubberley Artist Studio Administration Staffing

Question 3

1. Reduce City Reserves by 10%

Question 4

No response

Rafael Oliveira
in Community Center
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May 6, 2021, 1:53 PM

Question1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees

2. Sports and Recreation Programming and Increase Fees

3. Baylands Interpretive Center Public Hours

4. Community Services Enjoy! Catalog Production

5. Cubberley Theater Operations Staffing

6. Children's Theatre Operations and Production Staffing

7. Emergency Incident Response Services Brown Out (Fire Station 2)
8. Neighborhood Libraries and Maintain Distribution Services

9. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

10. Cubberley Artist Studio Administration Staffing

11. Junior Museum and Zoo Marketing Resources

Question 3

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

4. Reduce City Reserves by 10%
5. Reduce City Reserves by 50%
6. Reduce City Reserves by 65%
7. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not available
May 6, 2021, 2:00 PM

Question 1

1. Public Safety
2. Community/Library Services

37 | www.opentownhall.com/10712

ATTACHMENT B

3. Planning/Transportation

4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Neighborhood Libraries and Maintain Distribution Services

3. Sports and Recreation Programming and Increase Fees

4. Cubberley Artist Studio Administration Staffing

5. Children's Theatre Operations and Production Staffing

6. Cubberley Theater Operations Staffing

7. Junior Museum and Zoo Marketing Resources

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Reduce City Reserves by 25%

Question 4

No response

Name not shown
in Charleston Terrace
May 6, 2021, 2:03 PM

Question 1

1. Planning/Transportation
2. Public Safety
3. Community/Library Services

Question 2

1. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

2. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

3. Cubberley Theater Operations Staffing

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Reduce City Reserves by 10%
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Question 4

No response

Name not shown
in College Terrace
May 6, 2021, 2:04 PM

Question1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

Question 2

1. Children's Theatre Operations and Production Staffing

2. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

3. Neighborhood Libraries and Maintain Distribution Services

4. Emergency Incident Response Services Brown Out (Fire Station 2)
5. Community Services Enjoy! Catalog Production

6. Arts Center Operating Hours & Programming and Increase Fees

7. Cubberley Artist Studio Administration Staffing

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Reduce City Reserves by 25%

Question 4

Please consider the difficult time our teens and children have been
through. Please do not cut the Children's Theatre, teen programs, and
other art outlets that protect the mental health of our teens, thank you!

Name not shown
in Crescent Park
May 6, 2021, 2:04 PM

Question 1

1. Community/Library Services

2. Planning/Transportation
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3. Public Safety
4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees

2. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

3. Sports and Recreation Programming and Increase Fees
4. Crossing Guard Services 50%

5. Police Patrol Staffing

6. Police Related Administrative Programming

7. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

8. Emergency Incident Response Services Brown Out (Fire Station 2)
9. Junior Museum and Zoo Marketing Resources

10. Traffic Control Staffing

11. Current Planning Staffing

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 65%
3. Reduce City Reserves by 50%
4. Reduce City Reserves by 25%
5. Reduce City Reserves by 10%

6. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

7. Increase an Existing Tax (requires voter approval)

Question 4

After all the mental health and isolation challenges of the Covid shut
downs, this is not the time to reduce City Services for youth and families.
Times of crisis are exactly what our reserves are for.

Name not available
May 6, 2021, 2:06 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support
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Question 2

1. Children's Theatre Operations and Production Staffing

2. Cubberley Theater Operations Staffing

3. Junior Museum and Zoo Marketing Resources

4. Arts Center Operating Hours & Programming and Increase Fees

5. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

6. Cubberley Artist Studio Administration Staffing
7. Neighborhood Libraries and Maintain Distribution Services
8. Emergency Incident Response Services Brown Out (Fire Station 2)

9. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

10. Crossing Guard Services 50%

Question 3

1. Increase an Existing Tax (requires voter approval)

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Reduce City Reserves by 10%
4. Reduce City Reserves by 25%
5. Reduce City Reserves by 50%
6. Reduce City Reserves by 65%

7. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not available
May 6, 2021, 2:10 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Cubberley Artist Studio Administration Staffing
3. Neighborhood Libraries and Maintain Distribution Services

4. Junior Museum and Zoo Marketing Resources
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5. Children's Theatre Operations and Production Staffing

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Current Planning Staffing
8. Traffic Control Staffing
9. Crossing Guard Services 50%

10. Community Services Enjoy! Catalog Production

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Increase an Existing Tax (requires voter approval)
3. Reduce City Reserves by 10%
4. Reduce City Reserves by 25%
5. Reduce City Reserves by 50%
6. Reduce City Reserves by 65%

7. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not available
May 6, 2021, 2:12 PM

Question 1

1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Investment in the City's Infrastructure Catch-up and Keep-up

2. Police Patrol Staffing

3. Parking Enforcement Staffing

4. Neighborhood Libraries and Maintain Distribution Services

5. Emergency Incident Response Services Brown Out (Fire Station 2)
6. Baylands Interpretive Center Public Hours

7. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

8. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

9. Children's Theatre Operations and Production Staffing
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10. Arts Center Operating Hours & Programming and Increase Fees

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not shown
in Research Park
May 6, 2021, 2:22 PM

Question1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Emergency Incident Response Services Brown Out (Fire Station 2)
3. Cubberley Theater Operations Staffing

4. Children's Theatre Operations and Production Staffing

5. Junior Museum and Zoo Marketing Resources

6. Arts Center Operating Hours & Programming and Increase Fees

7. Baylands Interpretive Center Public Hours

8. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

9. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

10. Sports and Recreation Programming and Increase Fees

11. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

12. Transportation and Parking Consultant Services
13. Funding for 2021 Council Priority: Social Justice
14. Cubberley Artist Studio Administration Staffing
15. Meeting and Public Hearing Support Services
16. Crossing Guard Services 50%

17. Traffic Control Staffing

18. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

19. Investment in the City's Infrastructure Catch-up and Keep-up
20. Parking Enforcement Staffing

40 | www.opentownhall.com/10712

ATTACHMENT B

21. Community Services Enjoy! Catalog Production
22. Current Planning Staffing
23. Funding for 2021 Council Priority: Economic Recovery

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 25%
3. Reduce City Reserves by 50%

Question 4

Having a dedicated children’s library and library branches, spaces such as
the children’s theatre, zoo, and art center - ought to be considered basic
rights and absolute necessities for a healthy, vibrant and equitable
environment.

Palo Alto is more than a tech hub. Kids live here too. And not only the
super rich ones.

Parents also rely on such spaces for content (oh the joys of library story
time), educational resources, and as a mental health asset.

Name not available
May 6, 2021, 2:22 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Funding for 2021 Council Priority: Social Justice
2. Neighborhood Libraries and Maintain Distribution Services

3. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

4. Children's Theatre Operations and Production Staffing
5. Arts Center Operating Hours & Programming and Increase Fees

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Sports and Recreation Programming and Increase Fees

8. Emergency Incident Response Services Brown Out (Fire Station 2)
9. Crossing Guard Services 50%

10. Community Services Enjoy! Catalog Production

Question 3
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1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

Please do not take away safe, accessible opportunities for children and
teens. They have sacrificed plenty throughout the pandemic and
shouldn't have to lose more creative outlets and activities.

Name not available
May 6, 2021, 2:24 PM

Question1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Children's Theatre Operations and Production Staffing

3. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

4. Cubberley Artist Studio Administration Staffing

5. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

6. Cubberley Theater Operations Staffing

7. Sports and Recreation Programming and Increase Fees

8. Neighborhood Libraries and Maintain Distribution Services

9. Crossing Guard Services 50%

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Reduce City Reserves by 50%

3. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

The extensive activity shut downs and school closures has inflicted much
stress and isolation on the members of our community. Being able to
interact again with friends and members of the arts, music, theatre,
sports etc. communities will go a long way to help restore the fabric of life
in Palo Alto. The great activities and programs that Palo Alto has for
residents - both children and adults - should be top of the funding priority
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list. These intangibles are what make life worth living. The city should be
doing everything it can and exploring every avenue possible to provide
funding for the arts, music, and theatre, including business taxes, and
even asking for donations from wealthy business owners and residents.
Shredding the things that feed the soul will just make things worse.

Name not shown
in Midtown/ Midtown West
May 6, 2021, 2:25 PM

Question 1

1. Community/Library Services
2. Public Safety

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Children's Theatre Operations and Production Staffing

3. Arts Center Operating Hours & Programming and Increase Fees
4. Crossing Guard Services 50%

5. Sports and Recreation Programming and Increase Fees

6. Police Patrol Staffing

7. Junior Museum and Zoo Marketing Resources

8. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

9. Community Services Enjoy! Catalog Production
10. Parking Enforcement Staffing

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 10%

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

No response

Name not available
May 6, 2021, 2:37 PM

Question 1

1. Community/Library Services
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2. Strategic Support
3. Planning/Transportation
4. Public Safety

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 50%
3. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not shown
in Palo Verde
May 6, 2021, 2:46 PM

Question 1

1. Community/Library Services
2. Planning/Transportation
3. Public Safety

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Children's Theatre Operations and Production Staffing

3. Neighborhood Libraries and Maintain Distribution Services

4. Junior Museum and Zoo Marketing Resources

5. Baylands Interpretive Center Public Hours

6. Current Planning Staffing

7. Community Services Enjoy! Catalog Production

8. Cubberley Artist Studio Administration Staffing

9. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

10. Investment in the City's Infrastructure Catch-up and Keep-up

11. Teen Center Operations and Use the Think Fund/Bryant Street
Garage Fund

Question 3
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1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 25%

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

4. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not available
May 6, 2021, 2:49 PM

Question 1

1. Public Safety

2. Community/Library Services
3. Planning/Transportation

4. Strategic Support

Question 2

1. Meeting and Public Hearing Support Services

2. Federal Lobbyist and National Citizen's Survey

3. Current Planning Staffing

4. Investment in the City's Infrastructure Catch-up and Keep-up
5. Transportation and Parking Consultant Services

6. Parking Enforcement Staffing

7. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not shown
in Duveneck/ St Francis
May 6, 2021, 2:51 PM
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Question1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Sports and Recreation Programming and Increase Fees

3. Arts Center Operating Hours & Programming and Increase Fees
4. Crossing Guard Services 50%

5. Police Patrol Staffing

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Community Services Enjoy! Catalog Production
8. Traffic Control Staffing
9. Investment in the City's Infrastructure Catch-up and Keep-up

10. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

Question 3

1. Reduce City Reserves by 50%

Question 4

No response

Name not shown
in Duveneck/ St Francis
May 6, 2021, 2:53 PM

Question 1

1. Community/Library Services
2. Public Safety
3. Planning/Transportation

Question 2

1. Neighborhood Libraries and Maintain Distribution Services
2. Children's Theatre Operations and Production Staffing
3. Sports and Recreation Programming and Increase Fees

4. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

5. Police Patrol Staffing
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Question 3

1. Reduce City Reserves by 25%
2. Increase an Existing Tax (requires voter approval)

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

4. Reduce City Reserves by 50%

Question 4

No response

Name not shown
in Community Center
May 6, 2021, 3:11 PM

Question 1

1. Public Safety

2. Planning/Transportation

3. Community/Library Services
4. Strategic Support

Question 2

1. Funding for 2021 Council Priority: Economic Recovery

2. Police Patrol Staffing

3. Funding for 2021 Council Priority: Social Justice

4. Arts Center Operating Hours & Programming and Increase Fees

Question 3

1. Reduce City Reserves by 50%

Question 4

No response

Name not available
May 6, 2021, 3:23 PM

Question 1

1. Planning/Transportation

2. Community/Library Services
3. Strategic Support

4. Public Safety
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Question 2

1. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

2. Sports and Recreation Programming and Increase Fees
3. Funding for 2021 Council Priority: Social Justice

4. Crossing Guard Services 50%

5. Funding for 2021 Council Priority: Economic Recovery

6. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

7. Arts Center Operating Hours & Programming and Increase Fees

8. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

9. Children's Theatre Operations and Production Staffing

10. Investment in the City's Infrastructure Catch-up and Keep-up

11. Neighborhood Libraries and Maintain Distribution Services

12. Transportation and Parking Consultant Services

13. Emergency Incident Response Services Brown Out (Fire Station 2)
14. Current Planning Staffing

15. Railroad/Train Crossing Intrusion Detection System (IDS)
Maintenance

Question 3

1. Reduce City Reserves by 10%
2. Reduce City Reserves by 25%

3. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

No response

Name not available
May 6, 2021, 3:25PM

Question 1
1. Community/Library Services

Question 2

1. Children's Theatre Operations and Production Staffing
2. Neighborhood Libraries and Maintain Distribution Services

Question 3

1. Reduce City Reserves by 65%
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2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

The pandemic is was a one-off (albeit long) event -- | assume revenue in
22-23 and 23-24 will be significantly higher than pre-pandemic trend so in
anticipation of that | would use reserves now (or raise a tax now)

Name not available
May 6, 2021, 3:31PM

Question 1

1. Community/Library Services
2. Public Safety

3. Strategic Support

4. Planning/Transportation

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

2. Arts Center Operating Hours & Programming and Increase Fees

3. Baylands Interpretive Center Public Hours

4. Emergency Incident Response Services Brown Out (Fire Station 2)
5. Funding for 2021 Council Priority: Social Justice

6. Junior Museum and Zoo Marketing Resources

7. Funding for 2021 Council Priority: Economic Recovery

8. Police Patrol Staffing

9. Cubberley Artist Studio Administration Staffing

10. Investment in the City's Infrastructure Catch-up and Keep-up

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

2. Reduce City Reserves by 50%
3. Reduce City Reserves by 25%
4. Reduce City Reserves by 10%
5. Reduce City Reserves by 65%
6. Increase an Existing Tax (requires voter approval)

7. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

As a lifelong resident, | am disappointed in how the past and current
Councils have prioritized our expenses. Parts of the City (Downtown,
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North and Old Palo Alto) seem well-tended while others (Midtown, South
Palo Alto) continue to appear forgotten in services and resources. | also
see the budget emphasizing priorities that are not in line with the Palo
Alto image that the City would wish to maintain. Is this a cultural and
intellectual hub of innovation, or is that mantle passed to other, more
forward-thinking, communities?

Name not shown
in Midtown/ Midtown West
May 6, 2021, 3:32 PM

Question 1

1. Planning/Transportation
2. Strategic Support
3. Public Safety

4. Community/Library Services

Question 2

1. Police Patrol Staffing

2. Traffic Control Staffing

3. Cubberley Theater Operations Staffing

4. Investment in the City's Infrastructure Catch-up and Keep-up
5. Children's Theatre Operations and Production Staffing

6. Cubberley Artist Studio Administration Staffing

7. Community Services Enjoy! Catalog Production

8. Baylands Interpretive Center Public Hours

9. Neighborhood Libraries and Maintain Distribution Services

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Reduce City Reserves by 50%
3. Increase an Existing Tax (requires voter approval)

Question 4

No response

Amy Brown
in Green Acres
May 6, 2021, 3:41PM

Question 1

45 | www.opentownhall.com/10712

ATTACHMENT B

1. Community/Library Services
2. Public Safety
3. Planning/Transportation

Question 2

1. Children's Theatre Operations and Production Staffing

2. Neighborhood Libraries and Maintain Distribution Services

3. Crossing Guard Services 50%

4. Emergency Incident Response Services Brown Out (Fire Station 2)

5. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

6. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

7. Arts Center Operating Hours & Programming and Increase Fees

8. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

9. Police Patrol Staffing

10. Community Services Enjoy! Catalog Production

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

Question 4

Services for our children and teens must be a priority.

Linda Craighead
outside Palo Alto

May 6, 2021, 3:44 PM

Question 1

1. Community/Library Services

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Children's Theatre Operations and Production Staffing

3. Sports and Recreation Programming and Increase Fees

4. Neighborhood Libraries and Maintain Distribution Services

5. Junior Museum and Zoo Marketing Resources

6. Baylands Interpretive Center Public Hours

7. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund
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8. Cubberley Artist Studio Administration Staffing
9. Current Planning Staffing
10. Crossing Guard Services 50%

Question 3

1. Reduce City Reserves by 25%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Increase an Existing Tax (requires voter approval)

Question 4

All of my priorities in restoring reductions in Community/Library Services
are about quality of life issues. | feel these priorities are about getting
families back into the community for cultural, mental and physical
engagement. When these priorities are addressed community life as we
remember it will begin again. The priorities that | have identified are
essential for the health of a thriving community and what | believe City
government should support.

Name not available
May 6, 2021, 3:45PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Cubberley Artist Studio Administration Staffing
3. Neighborhood Libraries and Maintain Distribution Services

Question 3

1. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

2. Reduce City Reserves by 25%

3. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

4. Increase an Existing Tax (requires voter approval)
5. Reduce City Reserves by 10%

Question 4
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No response

Name not available
May 6, 2021, 3:57 PM

Question 1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services
2. Arts Center Operating Hours & Programming and Increase Fees
3. Children's Theatre Operations and Production Staffing

4. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

5. Sports and Recreation Programming and Increase Fees

6. Community Services Enjoy! Catalog Production

7. Baylands Interpretive Center Public Hours

8. Traffic Control Staffing

9. Emergency Incident Response Services Brown Out (Fire Station 2)
10. Crossing Guard Services 50%

Question 3

1. Reduce City Reserves by 50%
2. Reduce City Reserves by 25%

3. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

Question 4

No response

Name not available
May 6, 2021, 4:05 PM

Question 1

1. Community/Library Services
2. Public Safety
3. Planning/Transportation

4. Strategic Support
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Question 2

1. Arts Center Operating Hours & Programming and Increase Fees

2. Funding for 2021 Council Priority: Climate Change Protection and
Adaptation

Question 3

1. Reduce City Reserves by 50%

2. Increase an Existing Tax (requires voter approval)

Question 4

Please keep funding for the Palo Alto Art Center, especially for teens. Art
is especially therapeutic for teens facing anxiety and depression;
canceling these services would be devastating for teens who rely on these
programs.

Name not shown
in Palo Verde
May 6, 2021, 4:07 PM

Question1

1. Community/Library Services
2. Public Safety

3. Planning/Transportation

4. Strategic Support

Question 2

1. Children's Theatre Operations and Production Staffing

2. Neighborhood Libraries and Maintain Distribution Services

3. Arts Center Operating Hours & Programming and Increase Fees
4. Junior Museum and Zoo Marketing Resources

5. Sports and Recreation Programming and Increase Fees

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Cubberley Artist Studio Administration Staffing
8. Baylands Interpretive Center Public Hours

9. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

10. Police Patrol Staffing

Question 3

1. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

47 | www.opentownhall.com/10712

ATTACHMENT B

2. Establish a New Revenue (requires voter approval; e.g. a business tax
or a charge on customer utility bills)

3. Reduce City Reserves by 25%
4. Reduce City Reserves by 10%
5. Increase an Existing Tax (requires voter approval)
6. Reduce City Reserves by 50%
7. Reduce City Reserves by 65%

Question 4

No response

Name not shown
in Fairmeadow
May 6, 2021, 4:09 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Neighborhood Libraries and Maintain Distribution Services
2. Crossing Guard Services 50%

3. Sports and Recreation Programming and Increase Fees

4. Children's Theatre Operations and Production Staffing

5. Cubberley Theater Operations Staffing

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Arts Center Operating Hours & Programming and Increase Fees
8. Funding for 2021 Council Priority: Social Justice

Question 3

1. Reduce City Reserves by 50%

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Increase an Existing Tax (requires voter approval)

Question 4

No response

Name not available
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Question1
1. Community/Library Services

Question 2

1. Neighborhood Libraries and Maintain Distribution Services

Question 3

1. Reduce City Reserves by 25%

Question 4

No response

Name not available
May 6, 2021, 4:16 PM

Question 1

1. Community/Library Services

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Neighborhood Libraries and Maintain Distribution Services

3. Sports and Recreation Programming and Increase Fees

4. Crossing Guard Services 50%

5. Baylands Interpretive Center Public Hours

6. Teen Center Operations and Use the Think Fund/Bryant Street Garage
Fund

7. Cubberley Artist Studio Administration Staffing
8. Children's Theatre Operations and Production Staffing
9. Cubberley Theater Operations Staffing

Question 3

1. Increase an Existing Tax (requires voter approval)

2. Advance the 2nd Year American Rescue Program Act (ARPA) Funding
set aside for FY 2022-23 in FY 2021-22

3. Reduce City Reserves by 10%

Question 4

The city is being decimated by loss of incredibly vibrant and valuable
services. Libraries should be re-opened at the earliest possible time
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period. The arts center budget should be restored. Social and community
services are at the heart of a community and should be preserved.
Reduce the salaries of top law enforcement staff to make revenue
available.

Name not available
May 6, 2021, 4:17 PM

Question 1

1. Community/Library Services
2. Public Safety
3. Planning/Transportation

Question 2

1. Police Related Administrative Programming
2. Federal Lobbyist and National Citizen's Survey

3. Funding for 2021 Council Priority: Housing for Social and Economic
Balance

4. Funding for 2021 Council Priority: Economic Recovery

Question 3
1. Reduce City Reserves by 65%

Question 4

Why are you cutting city services when we are surrounded by billionaires?
Increase their taxes and fund educational and children programs.

Name not available
May 6, 2021, 4:17 PM

Question 1

1. Community/Library Services
2. Planning/Transportation

3. Public Safety

4. Strategic Support

Question 2

1. Arts Center Operating Hours & Programming and Increase Fees
2. Neighborhood Libraries and Maintain Distribution Services

3. Children's Theatre Operations and Production Staffing

4. Sports and Recreation Programming and Increase Fees

Crea