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Reaching enterprise net-zero greenhouse gas emissions requires
investment in the right solutions at the right time. Executive leaders
should get started by using this infographic as a guide to
understanding common principles that apply across industries and
regions.
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Race to Net-Zero
Greenhouse Gas
Emissions

Net zero means balancing
emissions of carbon dioxide
equivalent with its removal. %

Pressure is increasing to set emissions
reduction goals and demonstrate progress.

Three stakeholder groups are creating executive pressure to invest in sustainability.

Customers Investors Governments
Customers expect Investors want to Governments are
organizations to act understand climate committing to more
on climate issues. change risks! stringent regulations

to reduce emissions.

Organizations are setting net-zero emission reduction goals, with interim
short- and medium-term targets, to align with the Paris Agreement.

Future 66% of respondents said that their organization’s
Carbon planning process included mechanisms for future
Costs GHG emissions taxation/pricing .2
51% of respondents whose organization’s planning process Carbon
includes GHG emissions taxation/pricing expect this GHG Cost
emission taxation will come into force in the next 5 years ® Timeline
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Act now to reach net-zero GHG emissions.

?

Measure baseline
GHG emissions and
set a net-zero target.

T

Obtain funding
for reduction
projects.

T

Produce an annual
sustainability budget
for projects required
to meet objectives.

?

Assess portfolio
risks, such as
stranded assets.

?

Integrate net-
zero goals into
policy such as
M&A and CAPEX.

1. Plan for
Success

?

Apply technologies
that reveal emissions
or help reduce them.

?

Build employee
engagement.

2. Reduce
Emissions

?

?

?

Implement operational
energy savings projects
and make energy a criterion
when buying equipment.

Identify projects
to reduce hidden
losses (e.g., heat
recovery).

Maximize green energy
procurement (e.g., power
purchase agreements/
renewable energy certificates).

T

?

?

?

Reformulate

Invest in on-site

Engage with the
Purchase products/services renewable or low- supply chain to set
carbon credits to reduce emissions emissions energy incentives for scope 3
or offsets. in the use phase. generation. emissions reduction.

3. Help Customers
Reduce Their Emissions
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Spot opportunities for new
products or services and
partnerships to help customers
meet emission goals.

Provide information on
products’/services’ GHG
emissions (product-based
carbon accounting).

Become a net-zero champion.

Engage Stakeholders

Communicate to stakeholders
progress toward net zero through

the annual sustainability report and
investors days. If needed, ask for
investor support by getting them to
vote on and agree to the net-zero plan.

Train Net-Zero Ambassadors

Train net-zero champions within the
organization to encourage stakeholders
to follow the net-zero path.

d investments, how mar
for-pol kers-

All rights reserved. 744124_C

Accelerate Learning

Engage with industry peers and
communities to accelerate the
collective journey to net zero, while also
sharing best practice. Remember that
the race to net zero is a race against
climate change, not other companies.

Identify Partnership Opportunities

Identify opportunities for new
products and partnerships that will
help customers meet their emissions
reduction goals.

Gartner

Overview

Reaching net-zero greenhouse gas emissions isn’t a pipe dream. Rather, it's an imperative
to meet increasing stakeholder expectations, while supporting the decarbonization of the
economy. If done well, it can lead to innovation, job creation and growth. But the scale of
the net-zero challenge is significant, especially when target setting encompasses value
chains. Use this research to start planning a path to meet net-zero goals, and to identify
the resources and investment you need.
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About This Research

Gartner conducted its 2020 Sustainability Survey to understand how pressure is growing
from stakeholders (customers, employees, investors, regulators and partners) for more
aggressive action on economic, social and environmental sustainability. We also wanted
to identify best practices from early adopters to provide sustainability advice for our
clients.

The study explores the different sustainability goals/targets that organizations have set
and how investment in sustainability programs has changed. It also focuses on the value
and benefits derived from sustainability programs.

We conducted the research online in November and December 2020. The 183 respondents
were from North America, Europe and Asia/Pacific. They came from all industries except
energy and utilities. The respondents’ organizations all had annual revenue of $250
million or more.

The respondents were all at director level or above and were involved in their
organizations’ sustainability initiatives. We did not survey anyone in organizations that
did not engage in sustainability activities or that worked only to achieve compliance.

Gartner analysts developed the study with our Research Data and Analytics team.

© 2021 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of
Gartner, Inc. and its affiliates. This publication may not be reproduced or distributed in any form
without Gartner's prior written permission. It consists of the opinions of Gartner's research
organization, which should not be construed as statements of fact. While the information contained in
this publication has been obtained from sources believed to be reliable, Gartner disclaims all warranties
as to the accuracy, completeness or adequacy of such information. Although Gartner research may
address legal and financial issues, Gartner does not provide legal or investment advice and its research
should not be construed or used as such. Your access and use of this publication are governed by
Gartner’'s Usage Policy. Gartner prides itself on its reputation for independence and objectivity. Its
research is produced independently by its research organization without input or influence from any
third party. For further information, see "Guiding Principles on Independence and Objectivity."
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Actionable, objective insight

Position your organization for success. Explore these additional
complimentary resources and tools for executives and their teams.

& =
eBook Webinar

Redesigning Work for a 7 Key Trend Areas to Factor
HybridFuture Into Your Strategic Planning
Make hybrid work a win-win for Watch out for these macro and
employees and your organization. environmental trends.

A =2

Tool Conferences

Your One-Page Strategic Plan Insight, Inspiration,
Networking — All Delivered
Virtually

Use this tool to build a strategic plan
you’ll actually use. Find the ideal experience for your role
and your team.

Already a client?
Get access to even more resources in your client portal. Log |
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Get actionable, objective insight to deliver on your most
critical priorities. Our expert guidance and tools enable faster,
smarter decisions and stronger performance.

Contact us to become a client:

U.S.: 1855 8117593
International: +44 (0) 3330 607 044

Learn more about Gartner

Stay connected to the latest insights
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