Gartner Magic
Quadrant and Critical
Capabilities

Methodologies Evolution

10th September 2019

© 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates. This presentation, including all supporting materials, is
proprietary to Gartner, Inc. and/or its affiliates and is for the sole internal use of the intended recipients. Because this presentation may contain information that is confidential,
proprietary or otherwise legally protected, it may not be further copied, distributed or publicly displayed without the express written permission of Gartner, Inc. or its affiliates. ®



Agenda

« Magic Quadrant and Critical Capabilities
— Overview
— Change Highlights and Timing

= Critical Capabilities Event Driven Updates
— Methodology & Process Adjustments
— Client Experience

— Timeline and Summary

= Q&A

Gartner
1 © 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates. ®



Magic Quadrant Overview

Helps answer the key client question: which
providers may | consider for a specific
investment opportunity? chillangars Leaders

= Offer snapshots of markets and their
participants

* Provide a graphical comparative
positioning of providers where market
growth is high and provider differentiation

Is distinct

Ability to Execute

Niche Players Visionaries

= Helps clients map vendor strengths
against their current and future needs

= See “How Markets and Vendors Are
Evaluated in Gartner Magic Quadrants”

Gartner
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Completeness of Vision



https://www.gartner.com/document/3956304

Critical Capabilities Overview

Helps answer the key client question: which Use Case 1
product or service is the best-fit solution for
my needs?

Best fit to use case

= Weights capabilities against importance in
key client usage scenarios

= Maps provider strengths and challenges
against specific business requirements

= Helps clients assess how well providers
are executing against their stated visions

Products and Services

= See “How Products and Services Are
Evaluated in Gartner Critical Capabilities’

H

Gartner
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http://www.gartner.com/document/3188317

Magic Quadrant & Critical Capabilities Evolution

Enhancement Highlights Timing

-  Evolved process for greater - Rollout from September 2019
consistency across Magic Quadrants
and Critical Capabilities

- Reduced effort and time required
to support the data collection

- More effective communications from
planning to publishing

Gartner
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Change Highlights

- The underlying proven Magic Quadrant and Critical Capabilities
methodology is unchanged

- Improved and standardized MQ Project Kick-Off to give you better
predictability in timeline and set of input requested:

- Initial email contact check
- New! Inclusion criteria confirmation

- Updated! Formal launch email with consolidated set of input requested

- Shorten timeline to provide clients with more current insights
- Customer references survey to run for 2 weeks

- Request for up to 10 customer reference name to support MQ creation
- Coordinated MQ/CC content factual review

RESTRICTED
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Critical Capabilities
Event Driven Updates

Gartner
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Critical Capabilities (Event Driven) Updates

Off-cycle event driven updates aim to meet
Gartner clients' evolving needs by:

- Reflecting latest changes to a product or
service's capabilities

= Highlighting only major changes most
relevant to technology
portfolio decisions

= Providing updates consistently assessed
against a common framework

RESTRICTED
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Use Case 1

Best fit to use case

r

Products and Services

Gartner




Initial Customer Feedback

“It was very helpful to see this new note and The change in scoring actually stopped us in our tracks.
update. We had a conversation with [vendor It gave us a significant reason to re-evaluate. It
X] last week, asking them about their product. introduced some delay - but that all said - our decision
They said that they were getting better but was a better one as a result
were unclear how. It was good to see exactly — <
which pieces are changing” Global Manufacturing Company, CIO
Global Packaging Company, IT Director More timely feedback is helpful and
the changed text formatting is
“When can | have it for other particularly beneficial! | need to make
markets?” sure I'm getting these updates We had not realized how
pushed to me otherwise I'll end up much [vendor Y] had
Clothing Manufacturer, IT Director missing a lot of the good work your changed in ways that
team is doing. materially impacted their
“With the pace of change, | think - earlier POC of the product
this is great.” Global Asset Management Company, CIO
- X

Global Retail Organisation, IT Director Banking and Insurance Regulator, CIO

INTERNAL t n e r
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Critical Capabilities Enhancements

- Updates only for providers included in the Annual Critical Capabilities
— Update is per product/vendor with new write-up and adjusted scoring
— Inclusion criteria, uses cases and scoring criteria determined by annual Critical

Capabilities report
= Not adding or removing products/services but renaming or rebranding permitted

= Gartner monitoring provider releases and other market changes
— Note: does not replace standard vendor briefing process

= Accelerated external review process

Gartner

9 © 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates.



Fact Review

- Standard fact review of write-up and
revised scoring with provider covered in
the update

- Shorter 2-day review cycle as limited
amount of content to review

RESTRICTED
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Message ﬂ" Sample Vendor_CC Update_Fact Review.docx (32 KB)

Dear Tim,

The July Critical Capabilities Update is near completion. We are sending you this as part of a formal fact review.
This review is your opportunity to review the factual content of the research that pertains to your company and its
product/service. Please note that this is not for the purpose of discussing Gartner opinion, but an opportunity for
you to review the content for accuracy.

Attached:

CC Update:
For Review:

e Vendor-specific Critical Capabilities update Word document with the updated score table and written
analysis for the CC pertaining to your company and product/service

By opening and reviewing the attached draft Gartner research excerpt and graphic (the “material”), you agree that
the material is strictly for internal use and review by internal employees only, and that, prior to publication, any
external reference to the material is strictly prohibited. You also agree to adhere to the Gartner Copyright and
Quote Policy with respect to your use of the attached material. If you are not in agreement with the foregoing,
please promptly delete this email and attachment.

NOTE: If you violate this policy, Gartner will not permit your company to quote any research published by Gartner
until at least three months after this document is released to clients. During this period, you will not be allowed to
purchase reprint rights to any published Gartner research. Your non-compliance may also be noted in the Gartner
Ombudsman Blog. Refer to the Gartner Copyright and Quote Policy for more information
http://www.gartner.com/technology/about/policies/copyright.jsp.

What we need from you:

1. Review the information and data included in this e-mail for factual accuracy.
2. Respond to this email with your comments within two (2) business days, which is 18 July. Please send

Gartner



Courtesy copy

= Courtesy copy of a CC update to be sent
to all vendors featured in main CC

- Use the Track feature on gartner.com to
set up an automated alert

RESTRICTED
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Critical Capability Default View

wou = | Gartner

INTERACTIVE FULL DOCUMENT

Date of first analysis
(i.e. publication date of original/main
Critical Capabilities)

“UPDATED” box and date for
the latest Update

(it will only appear if a Critical
Capabilities document has an
associated Update)

Critical Capabilities for Identity
Governance and Administration

[EEZSER 1 September zmipuhnsnad 16 Jul 2018 - ID 600332371 I

e ¢

Date of latest analysis

(i.e. publication date of latest «——— Revised Product Score graphic
Update published) ———
= < Asterisk (*) next to product name
i~ — indicates change
Ease of Deployment I 5% Vendor F
Entitlements Management l 10% Vendor G
Fulfillment l o Vendor H
Identity Life Cycle I 8% % Vendor |
Policy and Role Management I 10% Vendor J
Reporting and Analytics Imx ® Vendor K
Sca\nb\llry and Performance . 15% Vendor L
Workflow I ™ Vendor M
O vendor N
Ovendor 0
DVendorP
| comssamirssnon | 4 Legend explaining asterisk (*)

ABOUT GARTNER | CAREERS | NEWSROOM | PRIVACYPOLICY | CONTACTUS | GETTHEAPP

Gartner
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Score Card View

SCORE CARD

Date of analysis completion -

(i.e. publication date of latest Update
published)

Original text from original/main
Critical Capabilities with link to
latest Update

‘This section has been superseded. View the newer version »

How are scores calculated?

n
Score = 3 (Ratingsj x Weightings )
i=1

CA Identity Suite is part of a full IAM suite from CA T and
fulfills a broad range of IGA requirements. It includes three modules.

o CAldentity Manager — A back end for identity life cycle, provisioning

Critical Capabilities.

Ratings *  Weightings ** Subtotal

Identity Life Cycle: CA's Depl
use-cast

RESTRICTED
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Revised Product Score graphic
showing latest change vs original
publication

Up (green) and down (red) arrows to
indicate change since first published

Helper text to instruct users to hover
over the arrows to display the tooltip
showing detail of latest change vs

original publication e.g. “3.0 increase

Gartner



Critical Capabilities Links to Updates

Gartner

A Critical Capabilities for Business

. . By Cindi Howson, Rita Sallam, James
s Intelligence and Analytics Platforms Fchardion Thomes Destich Jozo
24 Published 2 March 2017 - ID G00303250 - 141 min read
=
= Supporting Key Initiative is Analytics and Bl Strategies
sh

ional Bl platforr

value and speed time to insight

N RECOMMENDED BY THE AUTHORS
Magic Quadrant for Business Intelligence
Thig Critical Capabilities is related to other research: and Analytics Platforms

Magic Quadrant for Business Intelligence and Analytics Platforms "
View More e

View All Magic Quadrants and Critical Capabilities

RECOMMENDED FOR YOU

Additional Perspectives
Toolkit: Analytics and Bl Platform RFP

Microsoft Power BI, Critical Capabilities as of June 2017
(2 August 2017) View More
SAS Visual Analytics, Critical Capabilities as of July 2017
(10 August 2017)

Qlik Sense, Critical Capabilities as of September 2017
(13 October 2017)

Tableau Critical Capabilities as of September 2017

(5 January 2018)

More on This Topic
This is part of an in-depth collection of research. See the collection

The Salesforce Vendor Rating Companion Guide, 2017
Overview
Key Findings

hts reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates.



Update Document Links to
Capabilities

Gartner ) Search

O Global Enterprise Vendor A, Critical
~»  Capabilities as of February 2019

Date of Published 10 February 2019 - D G00100919 - 4 mins
[ read -
analysis

Supporting Key Initiative is Analytics and Bl Strategies

I

]

Vendor A has changed capabilities previously only available in Product X in
to Product Y. This document provides data analytics leaders with the
appropriate updates to Gartner “Critical Capabilities for Analytics and
Business Intelligence Platforms

H Get the full story
LI nk to — | This content is part of a larger body of research on this topic.

main report Critical Capabilities for Analytics and Business Intelligence Platforms

RESTRICTED
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Main Critical

Critical Capabilities Scoring Update

This update to Gartner’s “Critical Capabilities for Analytics and Business Intelligence Platforms”

(published in May 2018) reflects new capabilities in Global Enterprise Vendor A Product X and
provides a revised vendor write up and new capability scores (see Figure 1)

Enlarge Table (4
m
Critical Capability Vendor A N Vendor A N Change
(September (February
2017) 2018)
Medium FCPM Processes 3.8 3.7 Lower
Support
Complex FCPM Processes 3.2 29 Lower
Support
Process Analytics 3.6 3.6 No
Change
Ease of Implementation 3.0 3.0 No
Change
Ease of 3.4 3.4 No
Maintenance/Upgrade Change
Ease of Use 3.4 3.4 No
Change
Support and Vendor 34 34 No
Satisfaction Change
Enterprise Performance 3.8 3.8 No
Change

Revised
scoring
table

Gartner



Summary

= Gartner has increased agility and delivery cadence for Critical Capabilities
— Updates publish as separate documents linked to main report
— Updated scorings feature in interactive Critical Capabilities

— Analysts decide if product/service changes materially affect the
capabilities or fit for use case and update scoring and profile if necessary

— Annual Critical Capabilities process is unchanged

= Enhanced Critical Capabilities reflects the latest changes to a product or
service’s capability score or fit for a use case in rapidly iterating markets

Gartner
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Resources for You

Critical Capabilities methodoloqgy page

on gartner.com

- Background materials
- Recording for sharing

Contacts for questions and assistance:

- methodologies@agartner.com

RESTRICTED
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Gartner Critical
Capabilities

Explore provider offerings more deeply with
Gartner Critical Capabilities

As an essential c
nsight into prov
Use this researc

anion to the Gartner Magic Quadrant, this methodology provides deeper
<" product and service offerings by extending the Magic Quadrant analysie.
r investigate product and service ratings based on key capabilities set

-
to important, differentiating use cases.

View all Critical Capabilities

Use Case 1

Best Fit to Use Case

Products and Services

How do | use a Gartner Critical Capabilities?

Review the Critical Capabilities and the companion Magic Quadrant note together 1o gaina

For example, you can simply select various common usage scenarios based on how you will be
using the technology or service and ses which product or eervice offerings are 2 best fit based on

your needs and requirements.

Producing off-cycle updates for each product or service

as needed

.endors in a market and the positioning of providers’ product and service
ily compare product and service offerings againgt 2 set of critica
your strategic decisions.

Resources

Gartner Critical Capabilities

Contact Gartner

metho

artner.com

Gartner


https://www.gartner.com/en/research/methodologies/research-methodologies-gartner-critical-capabilities
mailto:Methodologies@gartner.com

Appendix

o 2015 Garn Gartner.
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Tip: Track Updates to the Critical Capabilities
Report Vendor Track:

Gatnee -4 @ o ENNNENEGEEEEEEY 1. 2
EXPLORE TRACK CONNECT ADVANCED SEARCH MY LIBRARY MY ACTIVITY MYPROFILE  HELP

u U Se th e T raCk featu re O n g a rtn e r. CO m to DASHBOARD IT MARKETS TECHNOLOGY AREAS VENDORS GO-TO-MARKET ESSENTIALS
set up an automated alert -

= Click on the Create new tracks button

= Use Vendors track and choose the
. Find or Browse Tracks
appropriate vendor name(s)

Vendors

- Use Keywords track and set up
appropriate keywords, e.q.

Bl and analytics Keywords Track:

Software-Defined Networking (SDN)
Storage

Tablets

Toolkits and Metrics

Virtual Desktop Infrastructure (VDI)

Didn't find what you were looking for?

RESTRICTED analyticy
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Critical Capabilities Updates: End-User

Perspective

Description: Gartner Critical Capabilities help you understand the relative importance of the major
functions of a given type of product for various use cases and the relative strength of
the functions delivered by various providers.

Use Case1

Best Fit to Use Case

Products and Services

Top FAQs

1. How will you achieve these more regular updates to the Critical Capabilities reports?

2.  Why are you making this change?

Key Value Points:

Analysis reflects material changes that significantly alter a product or
service's fit for a use case

Provides current views of product capabilities in an easy-to-find way to give
you the most up-to-date information you need in one place.

Maximizes the relevancy and timeliness of Gartner's analysis when you are
making evaluation or purchasing decisions

3. What triggers an update to a Critical Capabilities report?
For more information see the FAQ resources here Critical Capabilities methodology page on gartner.com

RESTRICTED

20 © 2019 Gartner, Inc. and/or its affiliates. All rights reserved. Gartner is a registered trademark of Gartner, Inc. or its affiliates. G a rtn er®


https://www.gartner.com/en/research/methodologies/research-methodologies-gartner-critical-capabilities

Critical Capabilities Updates: Provider

Perspective

Description: Gartner Critical Capabilities provides a comparative analysis which scores competing
products or services against a set of critical differentiators identified by Gartner to help
Gartner clients assess how well providers are executing against their stated visions

Use Case1

Best Fit to Use Case

Products and Services

Top FAQs

1.  What are the key changes made?

Key Value Points:

Gartner clients get most up-to-date information on the fit of your product or
service to their use case needs

Analysis reflects material changes that significantly alter a product or
service's fit for a use case

Gartner's clients have easy access to the latest analysis when making
evaluation or purchasing decisions

2. How will you achieve these more regular updates to the Critical Capabilities reports?
3. What does the term “significant” mean?
For more information see the FAQ resources here Critical Capabilities methodology page on gartner.com

RESTRICTED
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