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Executive Summary

Purpose

KQED is in the process of a thorough examination of diversity, equity, and inclusion across
its operations, from the diversity of its staff and inclusion practices, to the composition of
and engagement with its audience, to the voices the newsroom highlights in its reporting.
The following report is a deep examination of one of these areas: The diversity of sources
featured in KQED reporting on air, online, and through podcasts. The goal of the
investigation is to provide a baseline understanding of KQED's source diversity using five
measures: Gender, race/ethnicity, age group, geographic location, and profession.

Executive Summary

In addition to the content audit, we also surveyed the newsroom to better understand the
current thinking about source diversity, as well as to identify any existing tracking practices
taking place among reporters, editors, and producers. These data will be used by KQED in
the creation of a sustainable source diversity tracking system, as well as to help inform
decision making and goal setting.

Process

This source diversity audit included 16 KQED programs from four different content areas:
Radio, television, web, and podcasts. We manually collected records from KQED's website
for all programs except for newscasts, which don't have a web presence. We coded each
record based on our own research and collected enough records for each program to give
a representative sample over a calendar year (August 1, 2019 through July 31, 2020). We
used visual cues, reporters’ and sources’ own words and descriptions, and online research
to make judgments. We applied the lens of an audience person to dentifying sources’
characteristics, with the understanding that a core element of KQED’s goal for its

Isource diversity initiative is to be more representative of

the Bay Area, which will then create deeper and more

KQED has equitable trusting relationships with new sectors of the community

gender representation that might not yet be KQED audience members. To

and is highlighting f';lcknowledge and mitigate potential error in our
judgments, we had an "unknown" category for each

Black voices. measure of diversity to use when in doubt.
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Findings

Through this audit, we found that overall, KQED has equitable gender representation and is
highlighting Black voices. The organization has the opportunity to take action and improve the
representation of Hispanic/Latinx and Asian voices. A deeper look at the results pinpoint segments
of communities that are more underrepresented than others, which will allow KQED to develop plans
for creating nuanced goals and strategizing ways to meet them.

I See the attached appendix for additional explanation about the "unknown" category.
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There is also much to learn from KQED’s program-level source data. For example, while we
found that KQED includes as many women as sources as men, that's not true across all
programming, and more men than women are contributing to politics and science reporting,
in particular. In terms of race and ethnicity, the audit shows that about half of KQED's
sources are white, but when broken down by content area, we see that certain types of
programming — feature writing and podcasts — include more non-white sources than daily
news programming.

We also looked at the intersections of different source diversity categories and found that
while there's an overall balance between men and women sources, white and Asian/Asian
American women are underrepresented, while Black and Hispanic/Latinx men are
underrepresented.

Executive Summary

The areas where KQED is doing well is not accidental: in an internal survey, we found that
the vast majority of newsroom staff say they already think about source diversity when
working on stories. And perhaps counterintuitively, younger staff say they think about
source diversity less than older staff. And while there is currently no organizational method
for tracking source diversity, some newsroom staff say they track some measures of
diversity for their own sources.

Recommendations for Next Steps

e Be intentional about change and outline specific goals. Establish a shared vision
for source equity in the KQED newsroom and identify loose quantitative goals to be
met across programs.

e Learn from one another. Identify which programming teams are doing well in any
aspect of sourcing and collect a set of effective practices for newsroom wide
distribution.

e  Build knowledge continuously and adapt the system when necessary. Use the
existing commitment to source diversity and the various tracking practices as
building blocks for a source tracking system, and involve programming teams in a
positive feedback loop to make needed adjustments to any new system.

e Develop a pilot plan. Piloting source diversity tracking can initiate change right
away and allow KQED to beta test processes on a small scale.

o  Consider all the “fault lines” — gender, race and ethnicity, age, geography,
socioeconomics — and how they intersect. Unheard voices and stories can
emerge from creative uses of baseline data combined with widely available
economic data.

0 Set process benchmarks, not numerical ones. Ask questions like "how can
we increase Hispanic/Latinx equity in our programming area?" (not "how can
we reach this predetermined threshold of success?")

o Identify the lightest-lift technology and iterate as needed. Determine what
platforms KQED is already using that could be the home for source diversity
tracking and develop a protocol for how the data will get there.

0 Explore new ways to capture representation. In addition to quantifying
sources, consider capturing how much airtime radio and television
programming gives to different types of guests.
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