100% pacmpeneJieHHAA KOMIIaAHUA
Mud uJjiu peaJibHOCTH?

Tumyp ['oroJies
AUTOMATTIC

CaukT-IleTepbypr 2019



B sTOM moxJianoe

- UYewM saHuUMaeTcA Automattic?
- OTiiyue OT TPaTUITMOHHBIX IT KOoMIIaHMH
- Hammm MHCTPpYMEHTH1

- HakK COXpaHUTHL MOTHUBAIIUIO COTPYIHUKOB
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PaspadboTunKM
IIJIATUHOB U TEM

IlogyniaTeyiu


http://WooCommerce.com

AUTOMATTIC

OcHoOBaHa B 2005
Ha 100% pacmopeneJji€HHaAA C MOMEHTA CO3TaHMUA

955 COTpYIHUKOB M3 7& CTPaH MHDA,

BeTrpeun odpdiiarmH HECKOJIBKO pas B I'OI

HeT MeHeIXePpOB 1 OECIIOJIESHbIX COOpaHUM
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We are passionate about making
the web a better place.

‘WordPress.com Jetpack
Your blog or website ‘Stats, backups, speed, power:
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- BOSMOMHOCTE IIyTEIIIECTBOBATH

- BribmpaeTe JIyJIIIHX II0 BCEMY MU



Mmccusa u Creed

WordCamp

B MNutepe!

We are passionate about making

the web a better place.
AUTOMATTIC

THE AUTOMATTIC CREED

will never stop learning. I won't just work on things that are assigned to me.
I I know there’s no such thing as a status quo. I will build our business
sustainably through passionate and loyal customers. I will never pass up an
opportunity to help out a colleague, and I'll remember the days before I knew
everything. I am more motivated by impact than money, and I know that Open
Source is one of the most powerful ideas of our generation. I will communicate
as much as possible, because it’s the oxygen of a distributed company. I am in a
marathon, not a sprint, and no matter how far away the goal is, the only way to
get there is by putting one foot in front of another every day. Given time, there

is no problem that’s insurmountable.



MuccHuda U IIeHHOCTH

- Br16epuTe MMUCCHUIO
- OmpenmejiuTe 0OIIUE IIEHHOCTH

- IlycTh BCE IIPUHUMAIOT y4aCTUE



CobecemoBanme B & slack

I[IpHHUMAHXTE pPEIIeHHe 0 HaHmMe
TOJIBKO IIO0 OO'BEKTHUBHBLIM ITaHHDLIM, &
He IIOTOMY IIOHPaBHJICA JIM BaM
KaHTUIAT.



Harnnvm kag B Automattic

- IIpOaKTHUBHOCTB

- PeaJibHBIH IIPOEKT

- T'OTOBHOCTEL BBHIOPOCHUTD KO

- J'OTOBHOCTBH UIOTH Ha KOMIIPOMMCC

- OmjiaTa BpeMEeHHU
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Hi, Timur! What's happening?

& Edit <& Preview ) ) )
"] Notify me of new comments via email.

Cut a vital connection

SANDBOXED P2

Keyboard Shortcuts | Hide comment threads | | Always Use Block Editor

‘, Timur GogolevV 6 mins ago

[IpesenTaiud g WordCamp Saint Petersburg

BceM nmpuBeT, paboTraro Haf rrpeseHTanye st WordCamp.
KoMy HHTepeCcHO, MOTY CKUHYTB TEKYIIYIO BEPCHIO.

) Reply 1 =& Follow | Loading...

~ Hide Comments

d@. Timur Gogolev 6 mins ago

[IpusBeT, @timurgogolev!
CKUHB MHE B JINYKY.

L Reply % Like
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BHUIDeoKOHMEPEHITUA Ha BCIO KOMIISHHMIO

BecTpeur BHYTPH KOMAHT
(IIJIaHUPOBAHUE ¥ AEmMo)

OOCYIEeHME TEXHUUYECKUX PEIIeHUHN

IIapHOE IporpaMMUPOBaAHHUE



PaboTa Ha,I IIPOEKTaAMIHU

IIDOEKT B GitHUb:

® M\ilestonel
® Jssue #1234

P2 on asas

e Commit A

e Commit B

® Jssue #3456

o M\ilestone II
® Jssue...



Hak “yrmopanomouymTh Xa0c”?

PasbupaTh IOUTy He boJiee & pas B IEHDb

3arJIYIIUTE OIIOBEIIIEHUA MECCEH MK EPOB

OTKJIa,IblBATH UTEHUE IJIMHHBIX CTaTEH

CoxpaHeHue Poryca 3a cueT TODO siucToB
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Hak He TepATh CBASH C KOJIJIETaAMMU
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Wordpres!

Grand Meetup 2018 in Orlando, Florida



MoTuBaIIudg

MoTHuBaIIug JeHbraMH He paboTaer.

HemaTepuaJibHAA MOTHUBAITHA:

- UWHTEpEeCHDble 3aTaYUH

- SHAQUYMMOCTD BBIIIOJIHAEMOM PabOoThl
- aBTOHOMHOCTD

- KDPYT €IUHOMBIIIJIIEHHHIKOB

- o00mIa.dg BeJIUKa.g I1eJIT

- BOSMOKHOCTD BJIUATH HA PESYJILTAT



Work With Us

Want to make the web a better place for more than a billion people each month? We're hiring.
Open positions

HOW WE WORK

Choose your own adventure -

Everyone works from the location they
choose. We're spread out all over the
world in more than 6o countries. We
track about 70 percent of our projects
on P2-themed WordPress.com blogs,
25 percent in private chat rooms, and
the rest on Slack. Because of the
geographic variance, we're active 24/7.
We care about the work you produce,
not just the hours you put in.

Coming on board - When you make it

Automatticians Work from Anywhere
L ™ N

past the interview stage we'lldo a

project together on contract, typically

lasting between two to six weeks depending on how much time you can spend, to see how we work together (learn more about our
global hiring guidelines). When you join full-time, you'll do customer support for WordPress.com for your first two weeks and spend
a week in support annually, for evermore, regardless of your position. We believe an early and ongoing connection with the people
who use our products is irreplaceable. (If you're applying for an engineering position, you can learn more about the process you can
expect.)
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PaboTaTh YIaJIEHHO - 9TO IIPENMYIITECTBO

PasnmesiamTe MUCCHIO U ITIEHHOCTH KOMIIQHUH

HaxmmMmarTe 00 beKTHBHO, IIPOAKTUBHDBIX

I[IpobJIEMbl KOHEUHDBIX II0JIL30BATEIJIEH

IlejiaxTe SaIIUCH BCTPEY

YbepuTe BCe, YTO OTBJIEKAET

1 com

1]

it = 1 HaMepeHue

KHoOMMYHHUKAIIUA MEXIY YVIACTHUKAMU

BeTpeuamTecs offline



Coacubo 3a BHUMAaHUE!

C yOOBOJILCTBHEM
OTBEYY HA BOIIPOCHI!



