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Calendar Walkthroughs 
• Dedicating time to walkthroughs will help ensure 

you get into classrooms frequently.

Ask for Volunteers 
• Asking teachers to sign up for a walkthrough 

will likely result in a demonstration of a 
teachers a-game.

Focus on the Students & Lesson 
• Start the walkthrough before entering the 

classroom, then set the technology aside and 
focus on the instruction.

Introduce digiCOACH to Staff 
• A PowerPoint is available from digiCOACH to aid 

in the presentation of digiCOACH to teachers.

Identify Purpose of the Walkthrough 
• Establish a focus of the walkthrough before 

visiting classrooms.

Include Teachers in Decision Making 
• Have teachers help establish the purpose of the 

walkthrough to increase buy-in.

Start with Strategies 
• Focus on praising teachers with Strategies when 

first starting out with digiCOACH. Ask teachers if 
they would like to receive Coaching Tips.

Review Feedback Email in Person 
• Debrief to review the strategies and coaching tips 

with the teacher in-person before sending the 
coaching email.

Calibrate on Look-fors 
• Discuss what was observed and calibrate with 

team members.

Encourage Peer Observations 
• Research shows peer observations with 

digiCOACH has a greater outcome when 
compared to walks completed by administrators.


