


is why it is of paramount importance that the agency be vigilant in asserting the need for tribal input.

There are 28 Tribal, UIHP, and I.H.S. dental clinics providing care to Medicaid enrollees in Washington State.
These providers saw nearly 4,000 non-Native clients in 2015 and are set to serve at least the same amount by
the end of 2016. Tribal providers are an integral part of the solution to oral health care access in the Medicaid
program for not only the Indian population but also the non -Indian population in many rural areas and urban
areas. Without Tribal providers, many Medicaid eligible clients would have long wait periods and/or travel long
distances to receive care from the few dentists that accept Medicaid. It is unacceptable that Tribal and UIHP
providers were left out of the creation of this report and puts the agency in the awkward position of appearing
to be willing to push the agenda of one stakeholder group while leaving out others. It also leads to an
incomplete report with a set of recommendations that do not address access to dental care for rural, tribal,
Medicaid, and low income patients. Tribal providers, administrators, and directors are frontline providers and
advocates working directly with these rural, Tribal, Medicaid, and low income patients and have incredible
experience in providing care under enormous funding restrictions. This expertise would be valuable to any
agency looking to address the access issues Medicaid recipients face when attempting to receive dental care in
this state.

The central issue is that this oversight happened because there are no real processes in place at the HCA for
staff to identify and report the need for Tribal engagements and consultation at the genesis of change. When
this happens, Tribes and UIHPs become an afterthought and are added as a footnote or addendum to what has
already been created. Not only does this dishonor the Tribal-State government to government relationship, and
our shared goals, it wastes valuable time of HCA, Tribal and UIHP staff and that of our Tribal Leaders. This is the
most inefficient and ineffective way to work together on such important issues that touch so many lives. To
address this ongoing problem, NPAIHB echoes the requests or AIHC, on behalf of the Tribes:

1. Immediately elevate the position of Administrator of Tribal Affairs to the Executive Leadership team, so
that there is an opportunity for Tribes to decide which issues require Tribal consultation instead of the
HCA deciding which issues are of interest to the Tribes or would affect Tribal communities. Additionally,
including Tribal Affairs on the executive leadership team sends a message to other areas of the agency
that Tribal input is necessary and should not be overlooked.

2. Simply bringing the Administrator of Tribal Affairs into the executive leadership team isn’t enough to
actually provide a long term solution. The executive leadership team, with the Tribes, need to update
the Tribal consultation policy to incorporate mechanisms that include a formal reporting process to
allow Tribes to track the activities of the HCA and a requirement for HCA staff to ensure the government
to government relationship and responsibility is carried out in their daily work.

3. Additionally, HCA, needs to include some measures related to Tribal engagement in their overall
performance metrics for senior staff. This will elevate the status of Tribal engagement throughout the
agency and provide incentive for senior staff to remember to engage Tribes early in important decisions
and revisions of the Medicaid delivery system.

Tribes are vital partners in the success of the Medicaid program. Tribal inclusion must become part of the
standard operating processes throughout your organization to reflect the fundamental role Tribal health and
UIHPs play in the Medicaid system. We know that these requests and this conversation is not a new one and
that HCA has been struggling to meet both the obligations of the government to government relationship and
the commitments necessary to reach our shared goals. We continue to look forward to working through these
changes with you in order to ensure that the state of Washington meets the obligations to the Washington State






