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Meet Gartner IT Score

Introduction to Gartner IT Score for Sourcing & Procurement

Functional leaders use Gartner IT Score for Sourcing & Procurement to measure the maturity 
of their function in key activities, prioritize areas of improvement and plot the function’s path 
to improvement. This is an excerpt from a full report, which provides detail on a wide range 
of functional activities. Gartner IT Score for Sourcing & Procurement covers 11 functional 
activities across 4 functional objectives.

Here’s how it works
1.  �Measure the performance of the function  

in terms of: 

	� •   �Maturity. We ask a series of yes/no questions 
about how your function approaches and 
executes each one of a range of key activities 
and objectives specific to your function. 

	 •   �Importance. We ask you to indicate how 
important each of those activities is for your 
function to meet its enterprise objectives. 

2. Prioritize. 

	 �•   �See your maturity levels at a glance. On a 
simple bar graph, we plot the maturity level  
of each activity and its importance — and  
you get your first glimpse of where maturity 
and importance aren’t aligned. For example, 
your function may be highly mature in 
activities that aren’t very important to driving 
business priorities or highly immature in 
activities that are.

	 �•   �See your priorities in rank order, based on 
those gaps between maturity and importance. 
Immediately you can see what should be  
your highest priorities for improvement  
if your function is to drive business goals 
effectively. You also see which activities  
need less attention. 

3. �Improve. We provide you with steps to take  
on your path to improvement in whatever 
activities the data shows to be the biggest 
significant opportunities for improvement.

	 �•   �“A Pathway to Maturity” lists action steps 
required to reach the next level in each 
specific activity.

	 �•   �Recommended related resources provide 
associated insights. In some cases, a Gartner 
advisor delivers the report and helps with 
prioritization and action planning.    

Read on for more insights and recommendations you might receive on an individual activity.  
A complete report shows you the current status and improvement path for all activities and 
objectives in your function.
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How mature are your functional activities?

Gartner IT Score for Sourcing & Procurement benchmarks your self-assessment to 
provide you with a current maturity score by activity.

Maturity: Measured on a scale ranging from 1 (Low) to 5 (High), maturity measures how advanced 
an organization’s development is in a functional activity relative to Gartner’s best practice research. 
Maturity scores are refined with a (+) or (-) to indicate intermediate levels of maturity.

The set of activities as mapped here is subject to change.

Source: Gartner
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Confidentiality and Intellectual Property
These materials have been prepared by Gartner Inc. and/or its affiliates (“Gartner”) for the exclusive and individual use of our clients. These materials contain valuable confidential and
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Legal Caveat
These materials have been prepared by Gartner Inc. and/or its affiliates (“Gartner”) for the exclusive and individual use of our clients. These materials contain valuable confidential and
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Disclaimer
Unless otherwise set forth in your Service Description or marked expressly for external use, these items may be downloaded and customized for internal noncommercial use by the Client.
The items contained in this report may not be repackaged or resold. Gartner makes no representations or warranties as to the suitability of this report for any particular purpose, and
disclaims all liability for any damage or loss, whether direct, consequential, incidental or special, arising out of the use of or inability to use this material or the information provided herein.
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Gartner Score Overview

Introduction to Gartner Score
Gartner Score enables organizations to improve functional performance by assessing their performance across a broad set of functional activities. The diagnostic
measures two primary dimensions: maturity and importance.
IT Score for Sourcing & Procurement covers 11 functional activities across 4 functional objectives.

Explanation of Scales
Maturity Importance

Measured on a scale ranging from 1 (low) to 5 (high), maturity measures how
advanced an organization’s development is in a functional activity relative to
Gartner’s best practice research. Maturity scores are refined with a (+) or (–) to
indicate intermediate levels of maturity.

Maturity level descriptions are dependent on the specific activity being assessed.

As measured by survey participants on a scale ranging from 1 (not important) to 5
(most important), importance measures how important each function activity is to
the overall effectiveness of your function in meeting its business objectives.

Value Description
1
2
3
4
5

Not Important
Somewhat Important
Important
Very Important 
Most Important

Research Methodology

Activity Priority Index (API) is used to identify the activities that should be prioritized for improving maturity. It is defined as the average gap between
importance and maturity and is computed for each activity and then weighted by its average importance. 
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What is Your Overall Maturity?
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How Mature Are Your Functional Activities?

Legend High Maturity Medium Maturity Low Maturity Not Assessed n = 2
Maturity: Measured on a scale ranging from 1 (Low) to 5 (High), maturity measures how advanced an organization’s development is in a functional activity relative
to Gartner’s best practice research. Maturity scores are refined with a (+) or (­) to indicate intermediate levels of maturity.
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How Do Maturity and Importance Compare?

n = 2
Lowest Maturity Highest Importance
• Attract & Hire Talent
• Communicate Value Proposition

• Develop & Maintain Policy
• Manage Objectives & Organization

• Develop Skills & Competencies
• Develop & Maintain Policy

• Manage Vendor Spend Data
• Manage Acquisition Process

Importance: Measured on a scale ranging from 1 (Not Important) to 5 (Most Important), Importance measures how important each functional activity is to the overall
effectiveness of your function in meeting its business objectives. Please refer to appendix section for scores.
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What are the High Priority Areas for Your Function?
The Activity Priority Index identifies where the function is less mature in activities of greater importance.

n = 2
Highest Priority Lowest Priority
• Attract & Hire Talent
• Develop & Maintain Policy
• Manage Objectives & Organization and more activities

• Manage IT procurement Technology
• Develop & Maintain Sourcing Strategy
• Manage Acquisition Process

* Activity Priority Index: Activity Priority Index (API) for an activity is computed as average importance minus maturity multiplied by its average importance. A higher
Activity Priority Index score indicates a greater priority to the organization.
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Do We Have Team Consensus on Maturity and Importance?
Presented below are the differences between the leader’s and staff’s maturity and importance scores for the activities with the highest score gaps. 

* Importance & Maturity Gap: An activity’s importance and maturity gaps are the functional head’s importance/maturity score minus the staff’s average importance/maturity
score.

Note: Additional activities not shown here may have equally high importance/maturity score gaps. The importance and maturity score gaps for all activities are provided in the
appendix.
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High Priority Area: Attract & Hire Talent
How the IT procurement function recruits talent

Path to Maturity
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Attract & Hire Talent – Recommended Resources
Featured Resources
• Toolkit: Head of Technology Procurement Job Description
use this Toolkit to create a description of the skills and experience necessary for the leader of a technology procurement practice.
• Toolkit: Head of Technology Sourcing Job Description
Use this Toolkit to create a description of the skills and experience necessary for the leader of a technology sourcing practice.
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High Priority Area: Develop & Maintain Policy
How the IT procurement function formally defines, documents, communicates & enforces its policies

Path to Maturity
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Develop & Maintain Policy – Recommended Resources
Featured Resources
• Toolkit: Template for Establishing or Evolving a Technology Procurement Mission and Charter
This Toolkit provides descriptions and examples for SPVM leaders to use in creating their own technology procurement mission statements and charters.
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High Priority Area: Manage Objectives & Organization
How the IT procurement function defines its overall purpose, goals, and approach

Path to Maturity
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Manage Objectives & Organization – Recommended Resources
Featured Resources
• Procurement Framework — Develop Effective Governance Processes to Drive Procurement Transformation
This Toolkit provides SPVM leaders examples of the structure and components required for business­aligned procurement governance processes
• The Technology Procurement Leader's First 100 Days
SPVM leaders focused on procurement must build the foundation for success during this pivotal point in their role.
• Technology SPVM Need a Center of Excellence to Be Digital­Business­Ready
To become trusted advisors, sourcing, procurement and vendor management leaders must adopt an engagement model focused on enabling business outcomes
• Toolkit: Template for Establishing or Evolving a Technology Procurement Mission and Charter
This research will show S&VM leaders how to use a center of excellence to support their transformation to a more­agile operating model.
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How Can Gartner Help Us?
Gartner Resources and Membership Support Key Takeaways to review with Gartner
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Communicate Value Proposition
How the IT procurement function communicates its value

Path to Maturity
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Communicate Value Proposition – Recommended Resources
Featured Resources
• Improve Productivity and Agility With Gartner’s IT Procurement Engagement Model
To become trusted advisors, SPVM leaders must adopt an effective engagement model focused on enabling business outcomes
• Evolve Technology Procurement Engagement Skills to Remain Relevant to the Business
Develop collaborative business engagements by defining objectives, developing business­focused skills and promoting stakeholder participation.
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Develop Skills & Competencies
How the IT procurement function optimizes training and development

Path to Maturity
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Develop Skills & Competencies – Recommended Resources

Foundational Practices Progressive Practices
• The Technology Procurement Leader's First 100 Days
This is a guide for building the foundation for success during the pivotal
first 100 days in the role

• Technology Procurement's Critical Need to Be Digital Business Ready Requires
Transformative Change
Recognize the differences between transformation and reengineering and identify key
transformation elements to put into a transition roadmap.
• Culture Change: The Path to Bimodal Technology Procurement Transformation
Success
Guide for sourcing and vendor management leaders becoming culture change leaders
who establish subcultures for success
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Manage Vendor Spend Data
How the IT procurement function collects and analyses IT vendor spend data

Path to Maturity
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Manage Vendor Spend Data – Recommended Resources
Featured Resources
• Create Business­Aligned Technology Category Plans to Optimize Speed, Cost and Risk
Deliver cost, risk and speed outcomes with a category planning process that enables a proactive and predictive sourcing and procurement discipline.

Progressive Practices
• 3 Steps to Increase Cost Savings Using Advanced Sourcing Optimization
Application leaders can drive productivity and increase savings across a variety of spend
categories by adopting these solutions. 
• Use Total Cost of Ownership to Optimize Costs and Increase Savings
Use this research to identify different types of cost that can be optimized to ensure savings
accomplished hit the bottom line. 
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Measure Performance & Value
How the IT procurement function measures, benchmarks, and reports its performance

Path to Maturity
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Measure Performance & Value – Recommended Resources
Featured Resources
• Use Gartner's SMART Methodology to Create a Tech Procurement Transformation Roadmap and Action Plan
It is about an approach that enables SPVM leaders to exploit cross­team collaboration to identify risks and opportunities
• How to Develop an IT Procurement Value Scorecard
SPVM leaders must develop meaningful business­focused metrics to effectively communicate their business value.
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Assess & Review Talent
How the IT procurement function measures employee performance

Path to Maturity
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Assess & Review Talent – Recommended Resources
Featured Resources
• Tackle the Talent Problem: Invest in Growing Your Own Employees
Leaders can tackle the talent problem by engaging current employees with grow­your­own approaches and a clear vision of an advancing career path.
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Manage Acquisition Process
How the IT procurement function develops & ensures effective execution of IT acquisitions

Path to Maturity
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Manage Acquisition Process – Recommended Resources
Featured Resources
• Toolkit: Agile Software Acquisition Using Gartner's Triage Methodology
Sourcing and vendor mgt leaders can expedite business capability by using the triage method for review and negotiation of software license agreements
• Toolkit: Minimize SaaS Risk and Cost by Efficiently Negotiating Optimal Contract Terms and Conditions
This Toolkit will help SaaS contract negotiators minimize SaaS cost and risk by identifying and optimizing the SaaS contract terms.

Foundational Practices Progressive Practices
• Follow Gartner’s T4 Process to Optimize Negotiations: Tactics, Templates,
T&Cs and Timing
Gartner’s T4 process provides leaders actionable steps to effectively use vendor­
specific tactics, templates, T&Cs and timing to optimize deals.

• An Essential Guide for Sourcing Executives to Successfully Navigate Working
With Startups
Sourcing and vendor management leaders can improve outcomes and lower risk
when working with startups by leveraging these best practices
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How do maturity and importance compare?

Lowest Maturity

•	� Attract & Hire Talent

•	� Communicate Value 
Proposition

•	� Develop & Maintain Policy	

•	� Manage Objectives & 
Organization

Highest Importance 

•	� Develop Skills & 
Competencies

•	 Develop & Maintain Policy

•	� Manage Vendor Spend Data

•	� Manage Acquisition Process

Select Findings

Gartner IT Score for Sourcing & Procurement plots your benchmarked maturity 
score against the importance you assign to that activity in terms of its criticality 
for your function to meet enterprise business objectives.
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What are the high-priority areas for your function?

Highest Priority

•   Attract & Hire Talent

•	 Develop & Maintain Policy

•	 Manage Objectives & Organization and more activities

Lowest Priority 

•	 Manage IT Procurement Technology

•	 Develop & Maintain Sourcing Strategy

•	 Manage Acquisition Process
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Gartner Score Overview

Introduction to Gartner Score
Gartner Score enables organizations to improve functional performance by assessing their performance across a broad set of functional activities. The diagnostic
measures two primary dimensions: maturity and importance.
IT Score for Sourcing & Procurement covers 11 functional activities across 4 functional objectives.

Explanation of Scales
Maturity Importance

Measured on a scale ranging from 1 (low) to 5 (high), maturity measures how
advanced an organization’s development is in a functional activity relative to
Gartner’s best practice research. Maturity scores are refined with a (+) or (–) to
indicate intermediate levels of maturity.

Maturity level descriptions are dependent on the specific activity being assessed.

As measured by survey participants on a scale ranging from 1 (not important) to 5
(most important), importance measures how important each function activity is to
the overall effectiveness of your function in meeting its business objectives.

Value Description
1
2
3
4
5

Not Important
Somewhat Important
Important
Very Important 
Most Important

Research Methodology

Activity Priority Index (API) is used to identify the activities that should be prioritized for improving maturity. It is defined as the average gap between
importance and maturity and is computed for each activity and then weighted by its average importance. 
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What is Your Overall Maturity?
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How Mature Are Your Functional Activities?

Legend High Maturity Medium Maturity Low Maturity Not Assessed n = 2
Maturity: Measured on a scale ranging from 1 (Low) to 5 (High), maturity measures how advanced an organization’s development is in a functional activity relative
to Gartner’s best practice research. Maturity scores are refined with a (+) or (­) to indicate intermediate levels of maturity.
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How Do Maturity and Importance Compare?

n = 2
Lowest Maturity Highest Importance
• Attract & Hire Talent
• Communicate Value Proposition

• Develop & Maintain Policy
• Manage Objectives & Organization

• Develop Skills & Competencies
• Develop & Maintain Policy

• Manage Vendor Spend Data
• Manage Acquisition Process

Importance: Measured on a scale ranging from 1 (Not Important) to 5 (Most Important), Importance measures how important each functional activity is to the overall
effectiveness of your function in meeting its business objectives. Please refer to appendix section for scores.
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What are the High Priority Areas for Your Function?
The Activity Priority Index identifies where the function is less mature in activities of greater importance.

n = 2
Highest Priority Lowest Priority
• Attract & Hire Talent
• Develop & Maintain Policy
• Manage Objectives & Organization and more activities

• Manage IT procurement Technology
• Develop & Maintain Sourcing Strategy
• Manage Acquisition Process

* Activity Priority Index: Activity Priority Index (API) for an activity is computed as average importance minus maturity multiplied by its average importance. A higher
Activity Priority Index score indicates a greater priority to the organization.
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Do We Have Team Consensus on Maturity and Importance?
Presented below are the differences between the leader’s and staff’s maturity and importance scores for the activities with the highest score gaps. 

* Importance & Maturity Gap: An activity’s importance and maturity gaps are the functional head’s importance/maturity score minus the staff’s average importance/maturity
score.

Note: Additional activities not shown here may have equally high importance/maturity score gaps. The importance and maturity score gaps for all activities are provided in the
appendix.
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High Priority Area: Attract & Hire Talent
How the IT procurement function recruits talent

Path to Maturity
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Attract & Hire Talent – Recommended Resources
Featured Resources
• Toolkit: Head of Technology Procurement Job Description
use this Toolkit to create a description of the skills and experience necessary for the leader of a technology procurement practice.
• Toolkit: Head of Technology Sourcing Job Description
Use this Toolkit to create a description of the skills and experience necessary for the leader of a technology sourcing practice.
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High Priority Area: Develop & Maintain Policy
How the IT procurement function formally defines, documents, communicates & enforces its policies

Path to Maturity
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Develop & Maintain Policy – Recommended Resources
Featured Resources
• Toolkit: Template for Establishing or Evolving a Technology Procurement Mission and Charter
This Toolkit provides descriptions and examples for SPVM leaders to use in creating their own technology procurement mission statements and charters.
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High Priority Area: Manage Objectives & Organization
How the IT procurement function defines its overall purpose, goals, and approach

Path to Maturity
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Manage Objectives & Organization – Recommended Resources
Featured Resources
• Procurement Framework — Develop Effective Governance Processes to Drive Procurement Transformation
This Toolkit provides SPVM leaders examples of the structure and components required for business­aligned procurement governance processes
• The Technology Procurement Leader's First 100 Days
SPVM leaders focused on procurement must build the foundation for success during this pivotal point in their role.
• Technology SPVM Need a Center of Excellence to Be Digital­Business­Ready
To become trusted advisors, sourcing, procurement and vendor management leaders must adopt an engagement model focused on enabling business outcomes
• Toolkit: Template for Establishing or Evolving a Technology Procurement Mission and Charter
This research will show S&VM leaders how to use a center of excellence to support their transformation to a more­agile operating model.
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How Can Gartner Help Us?
Gartner Resources and Membership Support Key Takeaways to review with Gartner
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Communicate Value Proposition
How the IT procurement function communicates its value

Path to Maturity
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Communicate Value Proposition – Recommended Resources
Featured Resources
• Improve Productivity and Agility With Gartner’s IT Procurement Engagement Model
To become trusted advisors, SPVM leaders must adopt an effective engagement model focused on enabling business outcomes
• Evolve Technology Procurement Engagement Skills to Remain Relevant to the Business
Develop collaborative business engagements by defining objectives, developing business­focused skills and promoting stakeholder participation.

Introduction Executive Summary Path to Maturity Next Steps Appendix

Develop Skills & Competencies
How the IT procurement function optimizes training and development

Path to Maturity
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Develop Skills & Competencies – Recommended Resources

Foundational Practices Progressive Practices
• The Technology Procurement Leader's First 100 Days
This is a guide for building the foundation for success during the pivotal
first 100 days in the role

• Technology Procurement's Critical Need to Be Digital Business Ready Requires
Transformative Change
Recognize the differences between transformation and reengineering and identify key
transformation elements to put into a transition roadmap.
• Culture Change: The Path to Bimodal Technology Procurement Transformation
Success
Guide for sourcing and vendor management leaders becoming culture change leaders
who establish subcultures for success
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Manage Vendor Spend Data
How the IT procurement function collects and analyses IT vendor spend data

Path to Maturity
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Manage Vendor Spend Data – Recommended Resources
Featured Resources
• Create Business­Aligned Technology Category Plans to Optimize Speed, Cost and Risk
Deliver cost, risk and speed outcomes with a category planning process that enables a proactive and predictive sourcing and procurement discipline.

Progressive Practices
• 3 Steps to Increase Cost Savings Using Advanced Sourcing Optimization
Application leaders can drive productivity and increase savings across a variety of spend
categories by adopting these solutions. 
• Use Total Cost of Ownership to Optimize Costs and Increase Savings
Use this research to identify different types of cost that can be optimized to ensure savings
accomplished hit the bottom line. 
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Measure Performance & Value
How the IT procurement function measures, benchmarks, and reports its performance

Path to Maturity
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Measure Performance & Value – Recommended Resources
Featured Resources
• Use Gartner's SMART Methodology to Create a Tech Procurement Transformation Roadmap and Action Plan
It is about an approach that enables SPVM leaders to exploit cross­team collaboration to identify risks and opportunities
• How to Develop an IT Procurement Value Scorecard
SPVM leaders must develop meaningful business­focused metrics to effectively communicate their business value.
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Assess & Review Talent
How the IT procurement function measures employee performance

Path to Maturity
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Assess & Review Talent – Recommended Resources
Featured Resources
• Tackle the Talent Problem: Invest in Growing Your Own Employees
Leaders can tackle the talent problem by engaging current employees with grow­your­own approaches and a clear vision of an advancing career path.
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Manage Acquisition Process
How the IT procurement function develops & ensures effective execution of IT acquisitions

Path to Maturity
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Manage Acquisition Process – Recommended Resources
Featured Resources
• Toolkit: Agile Software Acquisition Using Gartner's Triage Methodology
Sourcing and vendor mgt leaders can expedite business capability by using the triage method for review and negotiation of software license agreements
• Toolkit: Minimize SaaS Risk and Cost by Efficiently Negotiating Optimal Contract Terms and Conditions
This Toolkit will help SaaS contract negotiators minimize SaaS cost and risk by identifying and optimizing the SaaS contract terms.

Foundational Practices Progressive Practices
• Follow Gartner’s T4 Process to Optimize Negotiations: Tactics, Templates,
T&Cs and Timing
Gartner’s T4 process provides leaders actionable steps to effectively use vendor­
specific tactics, templates, T&Cs and timing to optimize deals.

• An Essential Guide for Sourcing Executives to Successfully Navigate Working
With Startups
Sourcing and vendor management leaders can improve outcomes and lower risk
when working with startups by leveraging these best practices
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* �Activity Priority Index: Activity Priority Index (API) for an activity is computed as 
average importance minus maturity multiplied by its average importance.

Gartner IT Score for Sourcing & Procurement rank-orders your  improvement priorities, based on 
the gap between maturity and importance. The Activity Priority Index (API) identifies where the 
function is less mature in activities of greater importance. A higher API score indicates a greater 
priority to the organization.
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Gartner Score Overview

Introduction to Gartner Score
Gartner Score enables organizations to improve functional performance by assessing their performance across a broad set of functional activities. The diagnostic
measures two primary dimensions: maturity and importance.
IT Score for Sourcing & Procurement covers 11 functional activities across 4 functional objectives.

Explanation of Scales
Maturity Importance

Measured on a scale ranging from 1 (low) to 5 (high), maturity measures how
advanced an organization’s development is in a functional activity relative to
Gartner’s best practice research. Maturity scores are refined with a (+) or (–) to
indicate intermediate levels of maturity.

Maturity level descriptions are dependent on the specific activity being assessed.

As measured by survey participants on a scale ranging from 1 (not important) to 5
(most important), importance measures how important each function activity is to
the overall effectiveness of your function in meeting its business objectives.

Value Description
1
2
3
4
5

Not Important
Somewhat Important
Important
Very Important 
Most Important

Research Methodology

Activity Priority Index (API) is used to identify the activities that should be prioritized for improving maturity. It is defined as the average gap between
importance and maturity and is computed for each activity and then weighted by its average importance. 
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What is Your Overall Maturity?
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How Mature Are Your Functional Activities?

Legend High Maturity Medium Maturity Low Maturity Not Assessed n = 2
Maturity: Measured on a scale ranging from 1 (Low) to 5 (High), maturity measures how advanced an organization’s development is in a functional activity relative
to Gartner’s best practice research. Maturity scores are refined with a (+) or (­) to indicate intermediate levels of maturity.
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How Do Maturity and Importance Compare?

n = 2
Lowest Maturity Highest Importance
• Attract & Hire Talent
• Communicate Value Proposition

• Develop & Maintain Policy
• Manage Objectives & Organization

• Develop Skills & Competencies
• Develop & Maintain Policy

• Manage Vendor Spend Data
• Manage Acquisition Process

Importance: Measured on a scale ranging from 1 (Not Important) to 5 (Most Important), Importance measures how important each functional activity is to the overall
effectiveness of your function in meeting its business objectives. Please refer to appendix section for scores.

Introduction Executive Summary Path to Maturity Next Steps Appendix

What are the High Priority Areas for Your Function?
The Activity Priority Index identifies where the function is less mature in activities of greater importance.

n = 2
Highest Priority Lowest Priority
• Attract & Hire Talent
• Develop & Maintain Policy
• Manage Objectives & Organization and more activities

• Manage IT procurement Technology
• Develop & Maintain Sourcing Strategy
• Manage Acquisition Process

* Activity Priority Index: Activity Priority Index (API) for an activity is computed as average importance minus maturity multiplied by its average importance. A higher
Activity Priority Index score indicates a greater priority to the organization.
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Do We Have Team Consensus on Maturity and Importance?
Presented below are the differences between the leader’s and staff’s maturity and importance scores for the activities with the highest score gaps. 

* Importance & Maturity Gap: An activity’s importance and maturity gaps are the functional head’s importance/maturity score minus the staff’s average importance/maturity
score.

Note: Additional activities not shown here may have equally high importance/maturity score gaps. The importance and maturity score gaps for all activities are provided in the
appendix.
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High Priority Area: Attract & Hire Talent
How the IT procurement function recruits talent

Path to Maturity
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Attract & Hire Talent – Recommended Resources
Featured Resources
• Toolkit: Head of Technology Procurement Job Description
use this Toolkit to create a description of the skills and experience necessary for the leader of a technology procurement practice.
• Toolkit: Head of Technology Sourcing Job Description
Use this Toolkit to create a description of the skills and experience necessary for the leader of a technology sourcing practice.
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High Priority Area: Develop & Maintain Policy
How the IT procurement function formally defines, documents, communicates & enforces its policies

Path to Maturity
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Develop & Maintain Policy – Recommended Resources
Featured Resources
• Toolkit: Template for Establishing or Evolving a Technology Procurement Mission and Charter
This Toolkit provides descriptions and examples for SPVM leaders to use in creating their own technology procurement mission statements and charters.
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High Priority Area: Manage Objectives & Organization
How the IT procurement function defines its overall purpose, goals, and approach

Path to Maturity
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Manage Objectives & Organization – Recommended Resources
Featured Resources
• Procurement Framework — Develop Effective Governance Processes to Drive Procurement Transformation
This Toolkit provides SPVM leaders examples of the structure and components required for business­aligned procurement governance processes
• The Technology Procurement Leader's First 100 Days
SPVM leaders focused on procurement must build the foundation for success during this pivotal point in their role.
• Technology SPVM Need a Center of Excellence to Be Digital­Business­Ready
To become trusted advisors, sourcing, procurement and vendor management leaders must adopt an engagement model focused on enabling business outcomes
• Toolkit: Template for Establishing or Evolving a Technology Procurement Mission and Charter
This research will show S&VM leaders how to use a center of excellence to support their transformation to a more­agile operating model.
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How Can Gartner Help Us?
Gartner Resources and Membership Support Key Takeaways to review with Gartner
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Communicate Value Proposition
How the IT procurement function communicates its value

Path to Maturity
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Communicate Value Proposition – Recommended Resources
Featured Resources
• Improve Productivity and Agility With Gartner’s IT Procurement Engagement Model
To become trusted advisors, SPVM leaders must adopt an effective engagement model focused on enabling business outcomes
• Evolve Technology Procurement Engagement Skills to Remain Relevant to the Business
Develop collaborative business engagements by defining objectives, developing business­focused skills and promoting stakeholder participation.
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Develop Skills & Competencies
How the IT procurement function optimizes training and development

Path to Maturity
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Develop Skills & Competencies – Recommended Resources

Foundational Practices Progressive Practices
• The Technology Procurement Leader's First 100 Days
This is a guide for building the foundation for success during the pivotal
first 100 days in the role

• Technology Procurement's Critical Need to Be Digital Business Ready Requires
Transformative Change
Recognize the differences between transformation and reengineering and identify key
transformation elements to put into a transition roadmap.
• Culture Change: The Path to Bimodal Technology Procurement Transformation
Success
Guide for sourcing and vendor management leaders becoming culture change leaders
who establish subcultures for success

Introduction Executive Summary Path to Maturity Next Steps Appendix

Manage Vendor Spend Data
How the IT procurement function collects and analyses IT vendor spend data

Path to Maturity

Introduction Executive Summary Path to Maturity Next Steps Appendix

Manage Vendor Spend Data – Recommended Resources
Featured Resources
• Create Business­Aligned Technology Category Plans to Optimize Speed, Cost and Risk
Deliver cost, risk and speed outcomes with a category planning process that enables a proactive and predictive sourcing and procurement discipline.

Progressive Practices
• 3 Steps to Increase Cost Savings Using Advanced Sourcing Optimization
Application leaders can drive productivity and increase savings across a variety of spend
categories by adopting these solutions. 
• Use Total Cost of Ownership to Optimize Costs and Increase Savings
Use this research to identify different types of cost that can be optimized to ensure savings
accomplished hit the bottom line. 
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Measure Performance & Value
How the IT procurement function measures, benchmarks, and reports its performance

Path to Maturity

Introduction Executive Summary Path to Maturity Next Steps Appendix

Measure Performance & Value – Recommended Resources
Featured Resources
• Use Gartner's SMART Methodology to Create a Tech Procurement Transformation Roadmap and Action Plan
It is about an approach that enables SPVM leaders to exploit cross­team collaboration to identify risks and opportunities
• How to Develop an IT Procurement Value Scorecard
SPVM leaders must develop meaningful business­focused metrics to effectively communicate their business value.

Introduction Executive Summary Path to Maturity Next Steps Appendix

Assess & Review Talent
How the IT procurement function measures employee performance

Path to Maturity

Introduction Executive Summary Path to Maturity Next Steps Appendix

Assess & Review Talent – Recommended Resources
Featured Resources
• Tackle the Talent Problem: Invest in Growing Your Own Employees
Leaders can tackle the talent problem by engaging current employees with grow­your­own approaches and a clear vision of an advancing career path.

Introduction Executive Summary Path to Maturity Next Steps Appendix

Manage Acquisition Process
How the IT procurement function develops & ensures effective execution of IT acquisitions

Path to Maturity

Introduction Executive Summary Path to Maturity Next Steps Appendix

Manage Acquisition Process – Recommended Resources
Featured Resources
• Toolkit: Agile Software Acquisition Using Gartner's Triage Methodology
Sourcing and vendor mgt leaders can expedite business capability by using the triage method for review and negotiation of software license agreements
• Toolkit: Minimize SaaS Risk and Cost by Efficiently Negotiating Optimal Contract Terms and Conditions
This Toolkit will help SaaS contract negotiators minimize SaaS cost and risk by identifying and optimizing the SaaS contract terms.

Foundational Practices Progressive Practices
• Follow Gartner’s T4 Process to Optimize Negotiations: Tactics, Templates,
T&Cs and Timing
Gartner’s T4 process provides leaders actionable steps to effectively use vendor­
specific tactics, templates, T&Cs and timing to optimize deals.

• An Essential Guide for Sourcing Executives to Successfully Navigate Working
With Startups
Sourcing and vendor management leaders can improve outcomes and lower risk
when working with startups by leveraging these best practices

Introduction Executive Summary Path to Maturity Next Steps Appendix
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High-priority area: Manage Objectives & Organization
Gartner IT Score for Sourcing & Procurement provides next steps for each individual activity, based on 
current and desired state.

Path to Maturity

Start doing the following to achieve  
the next level of maturity: 

•   �Develop IT procurement mission  
and charter.

•   �Update IT procurement objectives 
annually.

•   �Document IT procurement 
accountability and responsibility.

Level 5

Level 4

Level 3

Level 2

Level 1

Adopt IT 
procurement 
objectives per 

changing business 
needs

Update IT 
procurement 

objectives  
annually

Define IT 
procurement 

objectives

Document IT 
procurement 
mission and 

charter

Provide IT 
procurement 

support through 
dedicated staff

Provide IT 
procurement 

support on an ad 
hoc basis without 
defined objectives

There are no  
defined IT 

procurement 
objectives and 
organization

Adopt IT 
procurement 
organizational 

model as needed

Document IT 
procurement 
accountability  

and responsibility
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Manage Objectives & Organization

Featured resources

Procurement Framework — Develop Effective Governance Processes to Drive 
Procurement Transformation 
This Toolkit provides SPVM leaders examples of the structure and components 
required for business-aligned procurement governance processes.

The Technology Procurement Leader’s First 100 Days 
SPVM leaders focused on procurement must build the foundation for success during 
this pivotal point in their role.

Technology SPVM Need a Center of Excellence to Be Digital-Business-Ready 
To become trusted advisors, sourcing, procurement and vendor management leaders 
must adopt an engagement model focused on enabling business outcomes.

Toolkit: Template for Establishing or Evolving a Technology Procurement 
Mission and Charter 
This research will show SPVM leaders how to use a center of excellence to support 
their transformation to a more agile operating model.

Sample recommended resources
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Learn more about Gartner for IT 
Visit: gartner.com/en/information-technology

About Gartner
Gartner is the world’s leading research and advisory company and a member  
of the S&P 500. We equip business leaders with indispensable insights,  
advice and tools to achieve their mission-critical priorities today and build 
the successful organizations of tomorrow.

Our unmatched combination of expert-led, practitioner-sourced and data-
driven research steers clients toward the right decisions on the issues that 
matter most. We are a trusted advisor and an objective resource for more  
than 14,000 enterprises in more than 100 countries — across all major 
functions, in every industry and enterprise size.

http://gartner.com/en/information-technology

