Clear Fund Grant Application – Round 1

I.
Population Served

A. Since its beginnings 25 years ago with a single Head Start site serving 78 low-income children, Yeled V’Yalda Early Childhood Center (YVY) has since become the largest provider of Head Start and Early Head Start  in Brooklyn and Staten Island and one of the largest in New York City, serving nearly 2000 preschool children at 25 sites throughout the two Boroughs.  YVY serves the Brooklyn neighborhoods of Williamsburg, Borough Park, Flatbush, East Flatbush, Gravesend, Canarsie and Crown Heights, as well as the North Shore of Staten Island.  In addition to Head Start, YVY offers day care (under contract with the NYC Administration for Children’s Services), and Universal Pre-K (under contract with 3 NYC School Districts). 
Unfortunately, Yeled V’Yalda is unable to serve all of the children whose parents wish to enroll them in our highly regarded early childhood programs.  There is a huge unmet need for affordable child care in our target neighborhoods.  According to the New York City Administration for Children’s Services (ACS)  Head Start Community Assessment (2006), Brooklyn has the largest number of Head Start eligible children of the five boroughs.  However, Head Start programs only serve 37.2% of eligible children in our target neighborhoods, leaving an unmet need of 62.8%.  Even after accounting for the 15.8% of Head Start eligible children who are served in ACS-funded day care centers, we are left with an unmet need of 47% in these low-income communities.  This translates into over 4,300 poor children in our target neighborhoods who are not receiving the early childhood education that could prepare them to enter kindergarten.  
YVY maintains waiting lists at each of its sites which, added together, total 1,135 children hoping to benefit from our programs.  These lists include 569 children ages 0-3 and 566 children ages 3-5.  Yeled V’Yalda follows Head Start requirements when choosing who will be given a place in our classrooms.  First, we consider the income of eligible families, as no more than 10% of the children selected can be from “over-income” families.  In addition, each site must serve at least 10% children with disabilities.  For those families who are over-income, priority is given to children with special needs and families who are at-risk of falling below the federal poverty level.  

Other selection criteria that would give a child preference include coming from a large family, having a sibling enrolled in one of our programs, having parents who are working or are full-time students, and having family problems such as coming from a single parent household or having a sick (physically or mentally) family member.  Children of young parents (under age 22) are also given preference, as are children whose mother will be pregnant at the time of enrollment.  These additional selection criteria ensure that the program serves children whose families present with extenuating conditions or problems that would adversely affect the proper development of the child.  These selection criteria were developed with input from Yeled V’Yalda’s Board of Directors and Parent Policy Council and are based on the needs of our target families.     

B. Approximately 19% of children are learning disabled or have special needs.  Over 95% are economically disadvantaged and 61% are English language learners, with the majority of these speaking Spanish, Yiddish, and Caribbean languages.  Over two-thirds of Yeled V’Yalda’s classroom staff (teachers, assistants, family workers) are bilingual and therefore able to communicate with the children in their home language.

II. 
Program Activities and Budget

A. YVY’s mission is to provide low-income children and families with a single source of high-quality preschool education, healthcare, nutrition, and other social services in a culturally sensitive environment that honors each family’s distinctive heritage. YVY’s program activities are many, with early childhood education programs enhanced with related health and social services in order to meet the needs of the whole child and family. More than “just” child care, YVY is a mission-driven organization whose dedication and commitment to those we serve distinguish it from that of other organizations.  
YVY began primarily as a Head Start organization, a program serving the children of families earning less than 100% of the Federal poverty level.  In New York City, Head Start has two funding streams – NYC ACS is a mega grantee and sub-contracts to individual providers, while ACF also contracts directly with a small number of programs.  YVY is both an ACS sub-grantee and an ACF direct grantee.  There are nearly 20,000 3-5 year-olds enrolled in Head Start in New York City, of whom YVY serves nearly 2,000.

In addition, YVY operates an Early Head Start program, which is administered by ACF in contracts directly with service providers.  YVY operates both center- and home-based programs, as well as an Expectant Mom’s program for high-risk pregnant women.  In New York City, just 15 agencies offer EHS programs, serving approximately 1,000 women and young children.  YVY serves 280 of them, and is one of only two EHS providers in Brooklyn and the only one in Staten Island.
NYC ACS also contracts for day care services with child care centers (such as YVY) and family child care networks.  Income-based parent fees in combination with vouchers provide subsidized child care for at-risk and low-income children.  YVY combines ACS day care and Head Start funding in order to provide enhanced health and social services to children and families enrolled in the day care program. 

Finally, YVY operates a Universal Pre-Kindergarten (UPK) program, a New York State initiative designed to provide free Pre-K to all 4-year olds.  UPK may be offered as a stand-alone, 2 ½ hour program or may be blended with Head Start or child care to provide program enhancements or extend the program day. YVY’s UPK program provides children of working parents with an extended day beyond the 6 hours funded by Head Start. 
By creatively combining these funding streams, YVY has been able to enrich and expand our programs in order to serve more children and to provide more comprehensive services to the children in our programs.  Maximization of resources has allowed YVY to invest in staff training, develop its institutional capacity, and build its own child care sites.  YVY has used blended funding to hire additional support staff, including social services staff, mental health staff, parent involvement coordinators, community partnerships coordinators, and family service coordinators, as well as an IT (information technology) Department to support and integrate all of YVY’s programs.  
Head Start, Early Head Start, ACS Child Care, and Universal Pre-Kindergarten programs are integrated into a seamless Early Childhood Center offering full-day, full-year care linked to comprehensive services.  Early education programs such as YVY’s offer an unparalleled opportunity to provide access to other social services and supports, as well as for building family and community strength.  Because of its long-standing history of service, YVY has gained an extraordinary level of community involvement and support, which helps the organization to reach families in need.  In addition, YVY has gained the trust and respect necessary to tackle communal issues that have previously been ignored.  
For example, YVY has been a pioneer in combating the denial and shame associated with having a child with disabilities.  It has also led efforts at inclusion of special needs students into mainstream classrooms.  YVY recently opened a school for autistic children where none had previously existed in the community.  YVY has led its communities in recognizing and addressing mental health issues, including postpartum depression and mental illness in children.  YVY recently developed a  proposal to tackle marriage preparation and education, as well as domestic violence in our communities.  Innovation and a willingness to undertake entrepreneurial projects set YVY apart from most child care agencies.  YVY is an organization with a vision for children that compels us to keep working towards a better future for them and their families. 
B. 
Please see attached Budget.  Because YVY is a large, multi-service organization with many programs and funding streams, it is difficult to provide the necessary detail in a single-paged budget.  If there is additional budgetary information required, do not hesitate to ask for it.
C. Two years ago, the organization created a Strategic Development Plan with the help of outside consultants, in order to identify YVY’s most important funding needs and to choose those priorities that would best be suitable for support from private philanthropy.  Of the identified needs in the strategic plan, all of the staff interviewed identified the new buildings as the most important funding need. Staff stated that funding these buildings will benefit the entire organization by: 1) providing needed space for crowded programs; 2) freeing up cash flow that will be needed to support their programs; and 3) improving the operating efficiency for the organization. While YVY receives significant government funding for its programs, such funding for capital projects is very limited.  Funds from government sources are available to support the purchase of equipment and other operating costs once the buildings are completed.  
The first building is theYVY Learning Center, which will contain 18 Head Start and Special Education classrooms, 24 rooms for delivery of occupational, speech and physical therapy, a social hall for family and community events, rooms for adult literacy and professional development, and administrative offices for these programs.  The second building is the YVY Community Center, which will provide a state-of-the-art medical clinic, a therapeutic recreation and rehabilitation center, rooms for the WIC nutrition program, rooms for special education and parent training, and administrative offices for these programs.  These buildings will be located within a two-minute walk of each other providing better coordination of services and ease of access for our children and families.    

If capital funding is unavailable (either through the Clear Fund or other private sources of funding), a second priority would be funding of additional personnel (such as a Service Coordinator or Service Maximizer) to improve service delivery and coordination for the many children and families who use multiple YVY programs.

III.
Program Evaluation
A. Ongoing assessment of our programs’ effect on children’s development is guided by the 

Head Start Child Outcomes Framework, composed of 8 Domains and 100 specific indicators based on the Head Start Performance Standards.  It is intended to guide Head Start agencies in choosing an assessment tool, aligned with the curriculum, to measure children’s progress on the Domains and Indicators mandated by Head Start.

YVY uses the Creative Curriculum, a research-based early childhood education curriculum based on child development theories from experts in the field.   The Creative Curriculum provides a Developmental Continuum Assessment System based on 50 objectives and four developmental levels (forerunner, Step I, Step II, and Step III).  The Developmental Continuum has been correlated with the Head Start Child Outcomes Framework to show the correspondence between the 50 objectives of the Creative Curriculum and the Domains and Indicators mandated by Head Start.  Teachers enter data into an online assessment system, www.creativecurriculum.net, to create an Individual Child Profile, allowing them to track each child’s progress from one checkpoint to another.  Teachers can then create a Child Progress and Planning Report for each child, with recommendations to help the child attain the next higher performance level.  Using a Class Summary Report (for an entire class), a teacher may plan activities for small group or whole class time in order to reinforce a weak concept or skill.  The Gains Report shows a comparison of scores from one checkpoint to the next to track children’s progress over time.  The Executive Summary Report summarizes the findings of several reports in order to enable the organization to analyze key trends and make decisions about professional development and technical assistance needs.
Since 2003, YVY has also participated in the Head Start National Reporting System (NRS), an assessment of all 4-year olds conducted twice annually (Fall and Spring).  Growth can be calculated comparing the two scores.  Participation allows YVY to compare our results with the Head Start national average scores and skills levels.  In addition to these formal assessment systems, YVY uses Anecdotal Observations (twice monthly) and Child Portfolios to document children’s growth and development.
B.
Please see attached documents supporting the impacts of our programs on children’s development.

IV. 
Other Support for Program Activities

We at Yeled V’Yalda believe that education is the foundation for a successful life and that early childhood education is the bedrock upon which it rests.  With approximately 70% of mothers with small children engaged in the workforce, the need for high-quality, full-day early learning options is now greater than ever.  The importance of high-quality early childhood education cannot be overstated.  Recent studies indicate that approximately 85% of a child’s brain development takes place before the age of five (Purves, Dale, Body and Brain, Harvard University Press, 1998).  A recent study funded by the U.S. Department of Health and Human Services (Abbott-Shim, Lambert, and McCarty, 2003), Head Start children did better on cognitive, language and health measures than their comparison group counterparts.  Likewise, findings from the Early Head Start Impact Study showed that Early Head Start children on average had higher cognitive development scores, larger vocabularies, and higher levels of social-emotional development than their control group counterparts.
Researchers have estimated that every $1 invested in quality preschool programs yields a savings of $7 in unnecessary welfare payments, uncommitted crimes, and reduced unemployment (Schweinhardt, High Scope/Perry Pre-School Study, 1993).  A longitudinal study of more than 600 San Bernadino County, CA. Head Start children found that society receives nearly $9 in benefits for every $1 invested in Head Start (Meier, 2003).  These benefits included increased earnings, employment, and family stability, and decreased welfare dependency, crime, grade repetition, and special education.  Head Start children are significantly less likely to have been charged with a crime than their siblings who did not participate in the program (Garces et al., 2002).  
In addition, studies demonstrate that Head Start programs improve the well-being of the children and families they serve, providing health and dental services to those who otherwise would not have had them (Hale, Sietz, and Zigler, in the Journal of Applied Developmental Psychology, 1990).  Head Start children are at least 8% more likely to have had their immunizations than children who do not attend (Currie and Thomas in The American Economic Review, 1995).  Similarly, Early Head Start children had higher immunization rates than children in a control group (U.S. Dept. of Health and Human Services, Early Head Start Research and Evaluation Project, 2002).  Parents who participate in Head Start are found to have greater quality of life satisfaction, increased confidence and coping skills, and decreased feelings of anxiety, depression, and sickness (Parker, Piotrkowski, and Peay in the American Journal of Orthopsychiatry, 1987).  The affects on their children are obvious although difficult to quantify.  
V. Confidentiality

Yeled V’Yalda believes in transparency and public accountability and therefore has absolutely no stipulations as to keeping any part of this application confidential.  We are happy to share the details of our work as much as possible and would welcome a site (or sites!) visit from The Clear Fund and other private philanthropists interested in YVY. 

