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CCI works to identify opportunities to address barriers and unmet needs throughout the early care and education field.  We believe that now is the time to take a major step in developing training, technical assistance, and mentoring to support the individuals who are caring for infants and toddlers, whether in home based settings or centers.  At the same time, we recognize that we must focus on service expansion and access to care for families.  Our Infant and Toddler Technical Resource Center, (“Resource Center”) is focused on increasing the knowledge base of those working with and caring for infants during their most critical learning years.  

In New York City, currently 50% of the 300,000 children under the age of three have mothers in the workforce.  As a result, nearly 100,000 of these children spend up to 10 hours every day in various types of child care settings.  Many of them are in family child care with individuals caring for up to five children; others attend child care centers.  There are close to 7,000 regulated family child care and group family child care providers in New York City.  They have the capacity to enroll 14,000 children under the age of three; in addition, approximately 300 centers serve 3,000 children from birth to age three.  Regulated child care centers can care for roughly 20% of the 100,000 children in need of full day care and can carry up to one to two year waitlists.  CCI is in a unique position as a resource and referral agency to gauge directly the need for quality infant care.  Approximately ¾ of our referral service inquiries are from parents seeking quality, affordable care for their children under three.  In New York City, quality infant child care costs can be as much as 130% of a low-income family’s budget.  Eligible four year olds are 10 times as likely to receive subsidized care services as eligible one year olds.  The majority of the families CCI serves are low-income and are in particular need for adequate, comprehensive, and accessible care to promote the healthy early development of their children.  

Birth to three is a period of extraordinary growth and development.  Infants and toddlers are experiencing social, emotional, physical, and intellectual growth that creates a foundation for learning that will guide them throughout life.  While research has clearly documented the link between a quality early learning environment for infants and toddlers and their future school-age and life success, there is little to no investment in training and preparing individuals caring for and educating these children in programs throughout New York City. 
The American Academy of Pediatrics recommends that individuals caring for children under the age of three have, at a minimum, 30 hours of continuing education in their first year of employment.  ZERO TO THREE, the nation’s foremost authority on infant and toddler development and practices, concurs with these requirements and stresses the importance of specialized training in the areas of development and physical/health needs.  Currently, New York City lags behind the State of New York in its requirements and regulations for programs serving children under three, requiring only a high school degree, or equivalent, to work with this very vulnerable population.  Knowledge of early brain development and age appropriate activities and strategies that promote early literacy are skills that greatly differ from those of an early childhood professional. 

This request for funding comes at a critical and opportune time in our city with increasing attention by New York State being given to improving the quality of services delivered in programs serving children birth to five.  Since the inception of the Resource Center in 2004, CCI has addressed the lack of quality and attention given to infants and toddlers by providing direct service activities and through the monitoring of public policies and funding that is critical to the delivery of quality services to children.  As a result of the rigorous advocacy efforts of early childhood professionals, in which CCI plays a key role, the New York City Department of Health and Mental Hygiene (DOHMH) will propose substantial changes to the current regulations governing programs serving children under the age of three.  The DOHMH has released a draft to select constituents outlining a minimum of 30 hours of training for center staff every two years.  The proposal will also call for a change in the educational level required of individuals heading a classroom for infants and toddlers.  

The Administration for Children’s Services (ACS) has committed to expanding services for children under three as part of its new strategic plan.  They have selected programs to participate in a pilot that will shift classrooms serving three to five year olds to classrooms that can accommodate younger children.  ACS has recognized that to do this successfully, the effort will require resources to outfit classrooms and to provide training to staff that were trained to care for children three to five that now will be working with much younger children.  The demand for this training and technical support will expand as ACS moves to continue the shift to funding more programs for the very youngest children.  
For Detailed Program Budget: See Attachment 1 
Infant and Toddler Technical Resource Center 

In partnership with four other Child Care Resource & Referral (CCR&R) agencies, the Resource Center serves as an information, training, technical assistance, and support resource for any individual or organization caring for children under three.  The staff seeks to build new partnerships with the health care community, and early intervention and social services agencies to build linkages in communities to these important resources.  
There is an insufficient amount of professional training and opportunities available to individuals choosing to work with infants and toddlers.  It is critical for these caregivers to fully understand early brain development, the importance of language development, and the strategies that promote the healthy development of early literacy skills.  Specifically, our direct service work is guided using the Infant Toddler Environmental Rating Scale (ITERS) assessment tool.  ITERS identifies specific quality improvement goals, areas of training, and types of ongoing technical assistance required by directors and staff that will allow them to make the necessary changes that will result in measurable improvement of program quality.  Additionally, the ITERS tool is based on the practical application of child development theories in settings caring for young children.  The training and technical service we provide focuses on the cognitive, social, and emotional development of children with specific attention given to early brain development.  Each of these is a vital component of a child’s early literacy foundation.   Our infant and toddler specialist, Ms. Julia Travers, RN, MSN, and support staff conduct intensive technical assistance in the following forms: specialized training, program assessment, and on-site and/or phone consultation utilizing a variety of materials that will help organizations and individuals understand more about how young children develop and learn.  The project also provides linkages between programs serving infants and toddlers and early intervention, social, and mental health services.

Evaluation Strategies

Pre and post tests are used in conjunction with the nationally recognized Infant Toddler Environmental Rating Scale (ITERS), and those tests assess the degree of change after all participating child care providers and centers have undergone the programs’ training and technical assistance.  While CCI does not directly evaluate the effects of our training and technical assistance on the children’s development, CCI has been able to ensure that 100% of participating child care providers and centers showed evidence of improvement in one or more indicators of quality, defined by the ITERS.  Additional evaluation findings can be observed in the enclosed Impact Report, Annual Report, and SWOT Analysis (Attachment(s) 2).
Additional Information 

The continuing flurry of research about early brain development now explains what so many early educators and parents have known intuitively: the early years are crucial to life-long learning and development paving the foundation for social, emotional, and intellectual habits and abilities.  New York City has a special responsibility to provide the safe, caring, and stimulating environments that encourage all children to reach their full potential.  

The Resource Center offers individualized consultation to centers and family child care providers who care for our youngest children, and covers the special issues that arise in caring for them including early development, meeting social and emotional needs of babies, creating supportive environments for families, and basic health and safety.  In our Primer, Workforce Brief (Attachment(s) 3) and other various policy reports, we have documented the huge unmet need for services for this age group, drawing public attention to the need for new investment and expansion of services for infants and toddlers and for improvement in regulatory standards for these programs.  
Support from the Clear Fund would allow us to reach more child care providers and centers caring for children birth-3.  By instilling quality in these programs, CCI is furthering the thought that children who receive the best highest quality early care and education are most likely to be healthy, successful adults.  
