
T I G H T E N I N G  U P  Y O U R  P R O C E S S   
F O R  S H O R T E R  T I M E L I N E S   
A N D  H A P P I E R  C L I E N T S

T O R R E  K E A N  
O W N E R  &  L E A D  C R E A T O R  @  H O O K E D  O N  C O D E



A F T E R  C O L L E G E ,  I  M O V E D  T O  
A K U M A L ,  M E X I C O .  T H AT ’ S  W H E R E  I  

B U I LT  M Y  F I R S T  W O R D P R E S S  W E B S I T E .





M E E T   
J A M E S

H E  I S  M Y  M O T I VA T I O N



7 - I S H  R E C O M M E N D AT I O N S  
T O  T I G H T E N  U P  Y O U R  
W E B S I T E  C R E AT I O N  P R O C E S S



C O M B I N E  T H E  D E S I G N  A N D  D E V E L O P M E N T  P H A S E  I N T O  
O N E  E F F I C I E N T  P R O C E S S ,  S TA R T I N G  W I T H  A  

D I S C U S S I O N  A N D  A  S K E T C H .

Recommendation #1: 
DESIGNELOP



WORDPRESS MAKES THIS POSSIBLE



A N D  I N C L U D E  T H O S E  D AT E S  A N D  T I M E S  I N  Y O U R   
S C O P E  O F  W O R K  /  C O N T R A C T.

Recommendation #2: 
SET MEETINGS AHEAD OF TIME



I N C L U D E  T H E  
S C H E D U L E  I N  
Y O U R  C O N T R A C T

• OUR AVERAGE PROJECT: 
3 MEETINGS EVERY 2 
WEEKS. 

• KICKOFF • 1-4 REVIEW 
MEETINGS • LAUNCH & 
TRAINING



P R E S E N T  O N E  R E F I N E D  D E S I G N  T O  T H E  C L I E N T,  A N D  
G E T  I T  I N  F R O N T  O F  T H E M  Q U I C K LY.

Recommendation #3: 
START WITH ONE GREAT DESIGN



H O L D  Y O U R S E L F  A C C O U N TA B L E  A N D  D O N ’ T  TA K E  O N  
T O O  M A N Y  P R O J E C T S  AT  O N C E .

Recommendation #4: 
SERIOUSLY LIMIT YOUR WORKLOAD



H AV I N G  A  R E L I A B L E ,  W O R D P R E S S  S P E C I F I C  H O S T I N G  
C O M PA N Y  ( W E  U S E  W P E N G I N E )  C A N  S AV E  Y O U  T I M E  

A N D  S T R E S S .  U S E  T H I S  T O  Y O U R  A D VA N TA G E .

Recommendation #5: 
HAVE AN EXCEPTIONAL HOSTING COMPANY



W H Y  W E  L O V E  
W P E N G I N E

• Everything is insanely easy 

• So fast, super secure 

• One-click site creations 

• Automatic Nightly Backups 

• Auto-updates 

• Stating (dev) site  

• 24/7 AMAZING Support 

• Them rocking saves us lots of time. 



P I C K  A  W E L L  S U P P O R T E D ,  C O N S TA N T LY  U P D AT E D ,  
S U P E R - P O W E R E D  T H E M E  T H AT  Y O U  C A N  U S E  A S  A  

S TA R T I N G  P O I N T  F O R  Y O U R  W O R K  ( W H E N  
A P P R O P R I AT E ) .  

Recommendation #6: 
DITTO, BUT WITH A THEME





E V E N  I F  I T  C O U L D  H U R T  Y O U R  B O T T O M  L I N E .

Recommendation #7: 
DO WHAT’S BEST FOR THE CLIENT



D O  W H AT ’ S  B E S T  F O R  Y O U R  C L I E N T S

For us, this can mean: 

• Giving a client 100% direct ownership of every aspect of their 
site and licenses - no reselling / purchasing on their behalf.  

• Providing means for the client to save money (i.e. give us less 
money) by doing some of the preparation work themselves. 

• Preparing a detailed instruction guide, specific to each 
website, including steps on completing most common tasks. 
This leads to us being hired less after a project, but honestly it’s 
just considerate and it feels right to us. 



E S T I M AT I N G  I N  H O U R S  I S  H A R D ,  A N D  C A N  L E A D  T O  
F R U S T R AT E D  C L I E N T S  A N D  A  F R U S T R AT E D  Y O U .   

T R Y  E S T I M AT I N G  I N  L A R G E R  C H U N K S ,  L I K E  D AY S  O R  
W E E K S ,  W I T H  A N  AT TA C H E D  D A I LY  O R  W E E K LY  R AT E .  

Recommendation #8: 
PRICE BETTER



T H E  G O A L  I S  T O  C R E AT E :  

S H O R T E R  T I M E L I N E S  A N D  
H A P P I E R  C L I E N T S  

B U T  M O S T  I M P O R TA N T LY…

A  H A P P I E R  Y O U  
T O R R E  K E A N  
H O O K E D O N C O D E . C O M  
T O R R E @ H O O K E D O N C O D E . C O M  
2 1 4 - 5 1 9 - 3 4 0 6

http://hookedoncode.com
mailto:TORRE@hookedoncode.com

