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4.6 billion views of NGO 
videos since the start of the NP 
program (+11% y/y)

24K+ Non Profit partners use 
our platform to do good. 

NGOs are becoming 
major players in the 
ecosystem. 
Move over PSY, Sesame Street 
more than 1 billion views and 
749,629K+ subs!!

N O N - P R O F I T S
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It can be tough to predict, but there are 

certain fundamentals that we’

ve identified as being key to developing 
new ideas. 
Consider the following  fundamentals. 

This is not a checklist or 
a scorecard – you don’t have to 

do all of these things.  

1 0  F U N D A M E N T A L S OF CREATIVE STRATEGY

0 0   O V E R V I E W

Some of the most creative 

people in the world are on 
YouTube.  

They often build such loyal 
supporters because of a 

creative show or series idea that 
catapulted them to success. 

 



S H A R E A B I L I T Y

Will viewers share 
these videos?



0 1   S H A R E A B I L I T Y

“Could this ever happen 
in the UK?”

/SaveTheChildrenUK

S H A R E A B I L I T Y

This heavily shared video is 
powerful in the way it brings a 
far flung feeling crisis back to 
home.  

This video is highly shareable 
because there’s a relatable 
element.  

https://www.youtube.com/watch?v=RBQ-IoHfimQ


0 1   S H A R E A B I L I T Y

“When people share this, 
what 10 words will they use to 

describe it to their friends?”

/Rhettandlink

S H A R E A B I L I T Y
What will be written along with this video when a 
viewer posts to Facebook, Twitter or G+?

Of course it doesn’t have to be 10 words. Just ask yourself 
what will someone say to their friend about this video.



Topical RelatableValuable

0 1   S H A R E A B I L I T Y

https://www.youtube.com/watch?v=rRwcIumf-mI
https://www.youtube.com/watch?v=rRwcIumf-mI
https://www.youtube.com/watch?v=4CWyialymHg
https://www.youtube.com/watch?v=4CWyialymHg
https://www.youtube.com/watch?v=4CWyialymHg
https://www.youtube.com/watch?v=5LYAEz777AU
https://www.youtube.com/watch?v=5LYAEz777AU


01 S H A R E A B I L I T Y
Be relatable
connect with people

Be topical
something that has everyone talking

Be valuable
provide practical value

0 1   S H A R E A B I L I T Y



C O N V E R S A T I O N

Is there an element of speaking 
directly to the audience?



Here are two  iconic scripted 
series on YouTube, lonelygirl15 
and My Name is Lizzie Bennet, 
that succeeded in large part by 
being conversational.

The main characters broke that 
“fourth wall” and spoke directly 
into the lens. The fans loved it. 

But what if you don’t want to do 
this?  What if you don’t want to 
add that “video blog” element 
to your content≈

C O N V E R S A T I O N

https://www.youtube.com/watch?v=-goXKtd6cPo
https://www.youtube.com/watch?v=KisuGP2lcPs


Consider uploading supplemental 
content, just for the sake of being 
conversational.

In this example, the creator of a 
very popular series called 
“Conversations with My 2 Year 
Old” uploaded a video just to 
thank viewers for watching.

Something simple like this can 
create that element of being 
conversational, strengthening the 
connection with the viewer.

0 2   C O N V E R S A T I O N

C O N V E R S A T I O N

https://www.youtube.com/watch?v=Z3lvtjxFiA8
https://www.youtube.com/watch?v=Z3lvtjxFiA8


Double click image to view embedded video

0 2   C O N V E R S A T I O N

http://www.youtube.com/watch?v=qSElmEmEjb4


0 2   C O N V E R S A T I O N

C O N V E R S A T I O N

This video also does a great 
job of breaking the 4th wall.  

The subjects address the 
camera and therefore the 
viewer at home, effectively 
delivering their message.  

This is powerful for the 
viewer who is watching up 
close on their monitor or 
their mobile phone.  

https://www.youtube.com/watch?v=qSElmEmEjb4


C O N V E R S A T I O N

In main content

In supplementary content

0 2   C O N V E R S A T I O N

02



I N T E R A C T I V I T Y

Is there a way to involve 
the audience with this idea?



0 3   I N T E R A C T I V I T Y

This video  does a great job of 
using our feature-set to create an 
engaging interactive experience 
for the viewers. 

The key to interactivity on 
YouTube is to think of YouTube as 
social media or a community, 
versus a video hosting site. 

I N T E R A C T I V I T Y

https://www.youtube.com/watch?v=Y9hFAn4L05c


0 3   I N T E R A C T I V I T Y

I N T E R A C T I V I T Y

Here is another great example 
of a nonprofit partner engaging 
their audience .  

Sesame Street put this video 
together for the YouTube 
viewers, thanking them for 
helping the channel reach the 
milestone as the first nonprofit 
partner to reach 1 billion views 
on YouTube!

They spoke directly to the 
viewers via the description and 
made them feel special by 
creating this content just for 
them. 

https://www.youtube.com/watch?v=0sEUdmtyJ3U


“Epic Rap Battles of History” is a 
hugely popular series with a 

powerful interactive component.

0 3   I N T E R A C T I V I T Y



C O N S I S T E N C Y

Are there strong recurring 
elements to this idea?



0 4   C O N S I S T E N C Y

C O N S I S T E N C Y 

The Rainforest Action 
Network produces a weekly 
show series where they call 
out brands. 

Here’s a great example of the 
Greenwash of the week

https://www.youtube.com/watch?v=3GPw6T9MaZA


C O N S I S T E N C Y 

“Greenwash of the Week” is a 
repeatable series, showing that 

non-profits can have repeatable 
formats.



C O N S I S T E N C Y
Schedule

tap into people’s personal lives

Personality
be consistent with the “face” of the channel

Format
repeat your well-packaged series on a regular basis

Voice
maintain a consistent tone and point-of-view
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T A R G E T I N G

Is there a clearly 
defined audience?



0 5   T A R G E T I N G

In analyzing successful videos 
and shows on YouTube, we’ve 
noticed that those that “target” 
specific audiences, like this one, 
often grow faster than those 
who go after the masses.

YouTube Analytics is a great way 
to understand the makeup and 
preferences of your audience. It 
is always recommended to take 
a close look so you can use this 
information when planning your 
programming strategy. 

T A R G E T I N G

https://www.youtube.com/watch?v=4jT-JFk6K90


YouTube offers a really 
comprehensive set of analytics 
that can be used to better 
understand your audience. 

Make sure to routinely check this 
data to understand your core 
audience, and feed this 
information back into your 
programming strategy. 

T A R G E T I N G



T A R G E T I N G

Video Level

Show Level

Channel Level
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0 5   T A R G E T I N G



S U S T A I N A B I L I T Y

If the audience loves it,
can you make more of it?



0 6   S U S T A I N A B I L I T Y

S U S T A I N A B I L I T Y

Remember, it’s important to maintain the attention of your 
audience.

Do you have the resources, the actors, the location, the budget, 
to continue this over the long haul?

Create an easily repeatable series- that’s not to say all your 
content on the channel has to be light and inexpensive.

Big-splash videos can drive a lot of traffic to your channel, but it’
s often a good idea to back that up with another, easier-to-make 
series that holds attention between the bigger efforts.



0 6   S U S T A I N A B I L I T Y

Sustainable 
Series



0 6   S U S T A I N A B I L I T Y

  “If we can’t shoot at least 
three episodes in one day we 

move on to the next idea.”

/TheFineBros

S U S T A I N A B I L I T Y

The Fine Bros. have managed to 
keep going on YouTube for over 
7 years, and their channel is 
now at the very top of the most 
successful on the site.

They will tell you’ve they’ve 
survived by in large part by this 
mantra to the left.

This might sound a bit extreme, 
but it’s something to consider as 
you develop video ideas for your 
channel.



D I S C O V E R A B I L I T Y

Will the content get found
through search or related videos?



0 7   D I S C O V E R A B I L I T Y

YouTube is the 2nd largest search 
engine in the world, and this is all 
about allowing your content to 
take advantage of that.

By search we’re  talking about 
search results, and by related 
videos we’re talking about the 
videos that pop up at the end of 
your video, or those on the right 
side of the Watch Page. 

Related videos can be found 
through keyword searches, such 
as “Olympic Games”, bringing you 
this video.

D I S C O V E R A B I L I T Y

https://www.youtube.com/watch?v=k15Z7XmtONo
https://www.youtube.com/watch?v=k15Z7XmtONo


0 7   D I S C O V E R A B I L I T Y

Frequently 
searched



D I S C O V E R A B I L I T Y

Trending
relevant videos to “catch the wave” of traffic

Evergreen
ongoing and time-tested video searches
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0 7   D I S C O V E R A B I L I T Y



A C C E S S I B I L I T Y

Can every episode be appreciated 
by a brand new viewer?



Double click image to view embedded video

0 8   A C C E S S I B I L I T Y

http://www.youtube.com/watch?v=G11t6XAIce0


0 8   A C C E S S I B I L I T Y

Can every episode be 
fully appreciated by a 

brand new viewer?

Make a strong call-to-action 
pointing back to the pilot 
episode. 

Let viewers know where they can 
learn the backstory via 
annotations or links in the 
description.

When looking at new series ideas, 
it’s worth considering that a 
significant percentage of people 
may end up there through a 
single episode on a social feed, a 
search result, or a related video.  
Therefore, it becomes important 
to have videos that don’t require a 
lot of context going in.

A C C E S S I B I L I T Y



C O L L A B O R A T I O N

Is there a way to 
feature guest stars?



Hands-down one of the fastest 
ways to grow subscribers on 
YouTube is to “collab” with those 
who have their own fans.

When the guest star promotes 
the video, you get seen by 
another loyal audience that 
already knows how to use 
YouTube -- how to subscribe, 
comment and favorite videos. If 
they like you, they subscribe to 
you too.

0 9   C O L L A B O R A T I O N

C O L L A B O R A T I O N 



0 9   C O L L A B O R A T I O N

Consider going after audiences 
that are similar to your own. It 
may not be the best idea for a 
cooking channel to collab with a 
gaming channel… or maybe that 
could be really interesting, who 
knows!

Also, remember that the point is 
to get the collaborator to 
PROMOTE the final product. 
Keeping that in mind, you want 
to make sure that person is 
PROUD of the finished product. 
Play to their talents, and make 
them look fantastic.

C O L L A B O R A T I O N 

https://www.youtube.com/watch?v=sjMg84Elo7M
https://www.youtube.com/watch?v=sjMg84Elo7M
https://www.youtube.com/watch?v=sjMg84Elo7M


I N S P I R A T I O N

Is this idea coming from
a genuine place of passion?



1 0   I N S P I R A T I O N

 I N S P I R A T I O N

This is one of the points creators 
told us is a “must have”
  
If you love what you do, not only 
will you have “more gas in the 
tank” to keep up the channel, but 
also, viewers will appreciate it. 
Here is a great example.

True passion often comes 
through in the content itself -- and 
lack of passion does as well.

So, #10 is very simple. Are you 
going to love moving forward 
with this idea?

https://www.youtube.com/watch?v=iYV7Lvb6mHQ
https://www.youtube.com/watch?v=iYV7Lvb6mHQ


1 0   I N S P I R A T I O N

Passionate



C R E A T I V E   S T R A T E G Y
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T H A N K S !


