OPENTEXT

The business world is experiencing a digital transformation due to new
technologies, a changing workforce, security and governance, regulatory
pressure, and the digital customer.
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How to Compete in a Digital World:

Digital transformation is a journey not a destination. And there are 3 important steps along the way:

%) Simplify @Accelerate

Take care of the basics: Reassess the business model: Improve competitiveness:
Reduce costs, improve Consolidate information and Integrate systems, foster innovation,
efficiencies, and increase upgrade process platforms to build partnerships, and increase revenue
competitiveness. enable growth. through speedy information delivery.
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Digital leaders outperform their peers
in every indUStry. - McKinsey & Company

OpenText is an innovator and understands our philosophy and approach. Working closely
with them means we can define our strategy not just for today, but for the longer term.

- Smart Cities Director at Barcelona City Council
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