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THE PROCESS OF DECISION MAKING - PART TWO
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Making Good Decisions




Decision Making Styles




What might be missing from the
Melges Race Team checklist?




What kind of decision making style is he using?
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Decision Making:
APPLIED IN GROUPS




Atul Gawande
Yesterday: 3

* Check list — not a recipe, j.%“ﬁemmder of
the key things that get fg ny missed
anvironments

4

Today:
* Group Success




ful Gawande: How do we heal medicine?
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GROUP SUCCESS - David Marquet Style...
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What would your team environment look like if David
Marquet was the leader/race officer/chief umpire/head
judge/protest committee chair?




Team Challenge!




Working With Teams

Team Makes the Decisions

Race Officer makes the
Decisions
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Making it happen...

. How much control do they have in
‘/ CO nt rOI/ChOICe the choices they make?
How much competence or

v' Competence/Confidence confidence do they have to

execute the plan/activity?

v Connectedness Do we agree on the goal?

Us

How much control/choice do I/you/we have?

How much competence or confidence do I/you/we
have?

How connected am | to the goal/you to the goal/us
You to the goal?




In pairs interview each other...
Interviewer asks questions

* What one change in your group/team would leverage
the biggest impact?

 Why bother — what difference would it make?

 What are the critical steps you need to take to make
this happen? Or what’s the 15 step you could take in
this direction?

e What are the risks? What counter-measures could
you employ to reduce the risks?

* Temperature check — YES/NO?




“It is our choices that show who we
truly are far more than our abilities”

Prof Dumbledore
Hogwarts School of Wizardry and Witchcraft

It’s YOUR choice

Thank you for listening and taking part



