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What I1s 18F? A very brief history..
















18F will transform how the
U.S. Government builds and buys

digital services.
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18F will transform how the

13F

U.S. Government builds and buys
digital services.

Put the needs of the American people first.
Design-centric, agile, open, and data—-driven.

Always be shipping.




Delivery is the strategy.
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Delivery Is the strategy.

Just start.
MVP.

Iterate. Do 1t again.
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Into the belly of the beast..



"Hacking Bureaucracy’



"Hacking Bureaucracy

Find innovators inside government who have solved
similar problems

Engage stakeholders early and often
Set up a minimum viable product to get started quickly
Give real users the process/solution from the beginning

Learn with each moment and iterate our approach



"Hacking Bureaucracy

Find innovators inside government who have solved
similar problems

Engage stakeholders early and often

Set up a minimum viable product to get started quickly
Give real users the process/solution from the beginning
Learn with each moment and iterate our approach

Always stay aligned with the rules of the bureaucracy

Formalize the process/solution for reuse
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18F will transform how the U.S. Government
ouilds and buys digital services.



Be the change.

lead by example
instruction
hands-on assistance



Think like a designer.

human-centered approach
user needs drive all decisions



Data-driven.

analytics to support user needs
measure everything
API-first



Agile practices.

build, measure, repeat
quick feedback loops
“fail small”



Open by default.

working in the open
open source
transparency & evangelism



What i1s 18F?

practices







Federal
Business

Y FEDB1ZOPPS.GOV opperai® B A o

e Y
\ Search more than 25,900* active federal opportunities. %7 RECOVERY

Locate actions funded by the American
Recovery and Reinvestment Act.

SEARCH RECOVERY AWARDS

Posted Date: | Last 90 Days Set-Aside Code: | Any

Place of Performance: | Any State or Territory

Type: | Any * | Keyword / Solicitation #: | | (#) FBO RECOVERY REPORTS

« Click here for Opportunities

Agency: o7 « Click here for Awards

Additional criteria and multiple selections are available on the advanced search form. Click here to leam more. F B 0

(% SMALL BUSINESS EVENTS

ATTENTION: Agency users are responsible for properly uploading controlled, unclassified Learn more about the Small H O m e P a g e
materials to FBO using the access control procedures for document packages and attachments Business Central Event Listing or
detailed in the FBO Buyers Guide. Do not upload ANY classified materials to FBO. search now for events.

‘g) A previously planned outage for this system has been cancelled. There are no planned disruptions

rvice.
o service || VENDOR COLLABORATION

FBO now contains the Vendor
Collaboration Central Event Listing.

BuyerS / EngineerS Vendors / Citizens Learn more or search.

Government users may post, manage, and Vendors and citizens may search, monitor, and
award opportunities. retrieve opportunities.

Usemame » View Opportunities Username » Find Opportunities ﬂ USER GUIDES

No login is required to No login is required to « Buyer
view opportunities. view opportunities. = Vendor

» Register Now oo ol » Register Now . Engineer
» Password Reminder » Password Reminder « Location / Agency Admin

> Recovery FAQs > Recovery FAQs Use Adobe Acrobat Reader to view

files in PDF format.

Password




* FEDB1zOPPs.cov

Federal
Business
Opportunities

Opportunities

4 RETURN TO HOME

‘ Opportunities List \ Advanced Search

J Search Tip: Use the Advanced Search Form for a wide array of search fields. To view opportunities by agency, go to the Agencies section. A quick
search can be conducted using the fields below.

Keyword / Solicitation #: vagriculture

4+ Search by Agency, Set-aside, State, and Type

581

- 597 of 597 Sort By

Opportunity

=t

Jackson County EWP Project
AG-4423-S-14-0015

F -- Natural resources & conservation
services

4 19--18-20 FT BOAT W/TRAILER

F14PS01187

19 - Ships, small craft, pontoons & floating
docks

] Transport and Install Barricade Boulders-

@

Q’a

Las Vegas Area
AG-0261-S-14-0122
W -- Lease or Rental of equipment

66--Portable Chemical Analyzer
F14PS01303
66 - Instruments & laboratory equipment

37--Zero Turn Diesel Mower

PERIGrasshopper
37 - Agricultural machinery & equipment

Buyers: Login | Register

Archives

Vendors: Login | Register Q Accessidility

| @ TIPS Posted Date: | Last 90 Days  + |

p Search by Classification, NAICS code, Recovery actions, and more

rPosted On (Desc.) + | Showing| 20

Agency/Office/Location ¥

Department of Agriculture
Natural Resources Conservation Service
Mississippi State Office

Department of the Interior
Fish and Wildlife Service
CGS-WO

Department of Agriculture
Forest Service
R-4 SW Idaho/Nevada Acquisition Center

Department of the Interior
Fish and Wildlife Service
CGS-WO

Department of the Interior
National Park Service
NPS - All Offices

-

v

perpage [1] « 24 | 25| 26 | 27 | 28 | 29 |30

Type ¥ /| Set-aside ¥ Posted On A

Award / Total Small Business Sep 10, 2074

Award / Total Small Business Sep 10, 2014

Award / Total Small Business Sep 10, 2074

Award / Total Small Business Sep 10, 2014

Combined Synopsis/Solicitation /

Total Small Business Sep 10, 2014

FBO

Search Results



fbopen

FBOpen helps small businesses
search for opportunities to work

with the U.S. government.

Developers, learn more at our github repo

and our API documentation.

FBOpen and this sample application are joint projects of

18F, the Presidential Innovation Fellows and the GSA Integrated Award Environment.




104 Search results

fbopen ;

. < n 2 3 &4 5 6 7 8 >
agriculture Q
Dual Purpose with Dual Benefit: Research in
Biomedicine and Agriculture Using Agriculturally
ADVANCED Important Domestic Animal Species (Ro1)

Department of Health and Human Services

This interagency Funding Opportunity Announcement (FOA) issued by the Opportunity #

Eunice Kennedy Shriver National Institute of Child Health and Human PAR-13-204

Development (NICHD) and the National Institute of Food and Agriculture Contact

NIH OER Webmaster

(USDA-NIFA) is to invite the submission of grant applications that utilize )
FBOWebmaster@OD.NIH.GOV

agriculturally...

. . . . _ . & Source: grants.gov
agricultural and biomedical research. This initiative is designed to facilitate

and encourage comparative medicine research studies through the careful =P View listing
selection
= Due: Sep 24th, 2015 # Posted: Apr 22nd, 2013

Local Partner's Policy Engagement Activity

Agency for International Development

The purpose of this Annual program Statement (APS) is to announce Opportunity #

USAID/Uganda's plans to fund a limited number of awards to local APS-617-13-000002
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Dashboard

We are building digital services for the American people. Follow our progress

and get involved here.

alpha

A prototype is built
to meet the main
user needs.

5

discovery

User needs are
researched and
identified.

3

live

The service is
public and works
well.

beta

The service is
improved, then
tested in public.

3

myRA >>

Landing page design for Treasury’s My Retirement
Account program, which will provide a simple, safe,
and affordable way for individuals to start saving for

retirement.

Partner: U.S. Department of Treasury
&3/ Code/
Ll / Metrics /

PeaceCorps.gov 22>

A redesign of peacecorps.gov, offering a new, user-
focused experience for users.

Partner: Peace Corps
&8/ Code/
sl / Metrics /







Just Start.
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Thank you!

Hillary Hartley
hillary.hartley@gsa.gov
@hillary



