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1. Understanding young people 
today
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“Sporting” behaviour

What we’ve learned about behaviuors and attitudes
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“Sporting” attitude

Positive Functional Uninterested

Irregular

Consistently active

Consistently 

inactive



Understanding attitudes – their motivations vary –
their participation can be fun or functional
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What outcome 

are you selling 

young people?



Understanding attitudes - The power of perception and young 
people’s views of sport

What do young 

people think you 

are offering 

them?



Understanding behavioursunderstanding behaviours - passive or proactive?

How strongly 

attached are your 

participants? How 

“sticky” will their 

behaviour be 

when their life 

changes?

Image from http://photoshopcontest.com/photoshop-contest/2115/herd-of-sheep.html



Understanding behaviours -Experiences or habits?
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What reason do 

young people 

have to keep 

coming back to 

what you offer? 
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The three key young people audiences 

2. Recognise the benefits of 

sport/activity and have a 

functional relationship with it

1. Positive 

about sport but 

(mostly) not 

participating

3. Uninterested in 

participating in 

sport

Sporting attitude



2. How to design activity for  young 
people
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Designing activity for: those Positive about sport but 

(mostly) not participating
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How much have 

you prompted, 

reminded (and 

even rewarded) 

me?

What makes 

it 

unmissable?

… but help 

me find  (and 

stay at) the 

right level for 

me.

How easy 

have you 

made it for 

me?

Is it really 

for me (and 

my friends)?

Don’t expect 

too much 

from me….
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Designing activity for young people who have
An increasingly functional relationship with sport
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Give me 

something I can 

share with my 

friends

I may need help 

to maintain a 

habit

I want to 

see results

Don’t tell me to 

do it and don’t 

say it will 

be fun

Will it give me 

what I want?

Don’t make 

me feel 

uncomfortable

How does 

this fit into 

my life?
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Designing activity for those Uninterested…

but not necessarily inactive
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What’s in it for 

me?

Don’t try to 

change my mind

Give me 

reassurance

Talk to me 

about my life

Choose your 

language

carefully
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In summary be clear which young people audience 

you are after and remember . .  .

The supply of sport tends to reach those already engaged. Young people, 

particularly those in their late teens/early 20s, need to feel the community sport 

offer is specific enough to their needs and fits with their lives

Young people’s behaviour does not always reflect their attitude to sport – we 

need to focus on changing behaviours not attitudes

Many young people take part in sport for more functional or lifestyle reasons. 

We need to keep engaging them and providing feedback on what actually 

matters to them not what matters to sport

Sport can provoke strong emotional responses. Whilst the activity can be 

sport, the message that sells it doesn’t have to be. 

Sport often has to compete or connect with wider interests or priorities. Young 

people respond well to meaningful experiences; those which benefit them as 

an individual, reinforce their place in their social group or help them develop
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Designing activity for all young people should be 

aware that . . . . 
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Interactive Social Rewarding Personalised Inspiring Creative

Trustworthy Expert Like me

1. Young people are seeking experiences which are:

2. Messengers are influential on young people when they are:
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3. Examples of what works
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WHEELSCAPE – putting young people at the heart of decisions 
about what they do and where they go
Key themes – youth collaboration & co-creation; broadening the definition of sport

Wheelscape is a skater-run company that works with local skate and 

BMX communities in Bristol to build and improve skate parks based on user 

consultation 

They put skaters at the heart of every aspect of decision making. Focused on 

innovative, fun and value for money builds – they’ve found that greater innovation 

in design and construction is what their young (and older) user-groups truly desire.
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Five rules to engage young people in physical space
1. Getting people involved in design means they ‘own’ and care for their 

facilities – policing them and promoting them too. 

2. Engage with everyone on their own terms and on their own turf – from a 

steering group to workshops outside, getting involved in promotion and 

fundraising - all helps build a life-long relationship with the sport and scene

3. Group design – bring together people who wouldn’t meet but share a passion 

and help them to mentor each other – they need to share their love and it helps 

create strong local role models organically

4. Run events – celebrate the build and have ‘jams’ - where people meet and 

skate. It’s about social inclusion and less about winning, a little funding and 

status can go a long way as it credits young people with their achievements

5. Stay in touch – social media and skating with them means they stay 

connected and know Wheelscape care, it’s not a one off – it’s a link to the UK-

wide community and a responsibility to keep the park maintained

Young people are drawn by the physical 

space and being with other young 

people – the sport can be second to 

that. It’s a welcoming place to be 

yourself – you can belong without having 

to fit in with subculture norms, spend 

money, go to training or wear a kit. 

Matthew Hewitt

Wheelscape

“

“
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RUN DEM CREW – reassessing what’s motivating about sport
Key themes – creating sense of community; safe, positive and supportive

Run Dem Crew redefines a traditionally solitary sport to empower and engage 

young people - and in turn engage and mentor others too

Charlie Williams (Founder of the East London night running collection Run Dem 

Crew and RDC Youngers in 2007) is inspired by music and poetry, but motivated 

by the future. His alternative to traditional running clubs is a commitment to lifting 

up the next generation through sport and creativity.

The RDC Youngers project across London provides mentoring and advice with 

the added opportunity to explore London in a safe, unique, positive and supportive 

environment – the only rule; go hard or go home. As well as exploring the streets 

of London the Run Dem Crew also celebrates the diverse urban environment that 

surround the 1948 space with post run workshops, films and talks.
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Sport for young people in the UK isn’t 

inspirational – in primary school they are 

always running, but they lose their love 

of moving.

Competition is ok, but the focus should 

be on being your best – not comparing 

to others. Schools are very competitive, 

it really puts people off for life

Charlie Dark

Run Dem Crew

Five rules to engage young people and empower them
1. It’s not about the running or the winning – it’s about being in the pack and a 

valued part of the crew, not ostracizing, competing or being top of the league

2. Inspire young people and fit around their life needs – give advice, 

mentors (and mentoring) bring together people who want to help or be 

helped, but don’t know how. Offer work and real-life benefits

3. Show the variety of life beyond their social circle – meet other tribes and 

see new areas they wouldn’t see otherwise

4. Use relatable icons and set a good example – celebs that resonate that are 

explaining their process every day, so it’s always relevant and easy to relate t

5. Use Social media – be relevant to them and reach out – sometimes it’s 

easier to DM than it is to say things in words

“

“
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Morning Glory – getting active in a different way
Key themes – lifestyle exercise can be fun; re-packaging the sporting experience; non-

judgemental

Morning Glory brings exercise to an existing love of clubbing, getting closer to 

youth drinking culture. This immersive morning dance experience, thought up by 

two events producers, plays to the strength of those who love to dance into the 

night and challenges those who fall out of bed reaching for the alarm.

Its rave your way into the day events bring together a shared passion for 

conscious clubbing, social change and good times. Not to mention they’re a fail-

safe way to kick-start even the blurriest of gym-hating eyes. 

They provide the music, the dance floor and the massage, super-food smoothie 

and coffee kiosk and the rest is pretty much up to you. You can even wear your 

pyjamas if you wish - no-one’s judging here. Just turn up ready to groove, and 

your moves will leave you oozing energy and positivity.
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It’s all about… letting people experience 

something new and move in a way they 

can’t literally anywhere else. We spend 

10 hours a day not being ourselves at 

work we want people to be [able to be 

themselves] by coming in to our world.” 

Samantha Moyo

Morning Glory

Five rules to engage the clubbers
1. Welcoming and non-aggressive – it’s about replicating euphoria and the 

hedonistic unity of going out by enabling participants to enter a new space with 

new norms and leave their sports baggage at the door’

2. Freedom and fun - this means extras, entertaining characters, a festival-style 

layout - the opposite of the pressure of a traditional controlled, strict 

environment such as a gym or sports club where people are told what to do

3. Spirituality is very appealing – helping people be themselves and feel ‘in touch’ 

is addictive, it helps them have a new outlook on life and a new frame of mind

4. Event exercise – once a month events are easier to commit to. Also, by 

flipping the expectations of clubbing upside down, they challenge people who 

would never go the gym in the morning to come out for an early morning 

experience

5. Cherish diversity – it’s easier to feel ‘normal’ in a mixed crowd. Bringing a mix 

of people together is an attraction in itself

“

“
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Designing activity for all young 

people should be aware that . . . . 
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Interactive Social Rewarding Personalised Inspiring Creative

Trustworthy Expert Like me

1. Young people are seeking experiences which are:

2. Messengers are influential on young people when they are:


