
High Performance Club Application Process 
 

Venue believes they meet the 
criteria to be an RYA High 

Performance Club. 

An RYA Panel meet to agree which 
venues will be short-listed for the 

initial phase – they will exercise their 
judgement based on the strategic 

objectives and the geographic spread 
of the sailors. 

Yes No 

Venue may meet 
the criteria for 

subsequent years. 

Venue can deliver 
additional local 

support for squad 
sailors. 

Venue not 
considered 
compatible 

Invited to discuss the 
scheme with a HPM 

or RYA Youth Racing 
Manager. 

Meeting coordinated with RYA to 
discuss the programme in detail, any 
obligations of the facility, benefits etc. 

Club decide 
whether to 
progress. 

HPM progresses 
agreement with to 

host additional 
local elite activity. 

Year 
2 

Venue/Facility agreement signed 
sailors and coach allocated to Club 

– full status awarded.  

Yes No 
Club 

withdraw 

Apply in writing via RYA High 
Performance & Paralympic 

Officer, stating how the venue 
meets or intends to meet the 

criteria and an outline aspiration.  
Contact: jules.smyth@rya.org.uk 

mailto:jules.smyth@rya.org.uk

