
Duncan Truswell

RYA Sport Development Manager

Sport Development, Statistics & You



Protecting your Rights, Promoting your Interests

About Sport Development

• Funded principally by Sport England and RYA 

central funds;

• Employ central staff organising programmes & 

supporting field based staff within regions:

– Regional Development Officers;

– Disability Development Officers;

• Programmes: OnBoard, Active Marina, Sailability, 

Participation Pathway & Club Development, Push 

The Boat Out;
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What is Participation???
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1. Research & data;

2. PR, Communications & Marketing;

3. People & Partnerships;

4. Programmes – PTBO & TW’s; 
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Sport Development Tactics
1. Introduce new people to the sport and develop a 

regular habit for sailing; 

OB, PTBO, Universities, Start Sailing & Participation 

Pathway, Shows, Events, Digital strategies, Industry influence, 

Yachting Press etc.

2. Prevent drop off of current participants, and prevent a 

trend towards less frequent participation;

Participation Pathway, Universities, BKA, Team Racing, 

OB/training Pathway, Targeted marketing & communications, 

up skilling & informing networks.
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Sport Development Tactics

3. Make our existing occasional/less frequent 

participants more frequent;

Participation Pathway, Active Marina, Dinghy Show, 
participation monitoring and sharing.

4. Extend the Sailing Season – In order that our 

infrequent/seasonal participants begin to participate 

more frequently and develop a more regular habit;

PR & Comms, Social media, Dinghy Show, Yachting 

Press, collaboration with trade, interventions with clubs.

http://www.rya.org.uk/newsevents/news/Pages/Fivegreatreasonstogetonthewaterthisautumn.aspx
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APS Monthly = 130,700

England SC 

members* = 

280,983

Holiday 

Industry = 

60,000+ p/a

APS Monthly 

= 130,700

RYA Members 

= 103,000

APS Weekly = 

63,500

Coastal Berths 

= 37,000*

Watersports Survey = 1.34M (relevant non-power) ‘sailing’ participants

Identification & Influence

LOW HIGH

TEC from 

leisure 

boating 

estimated to 

be 

£1.3BN 
per annum

Introductory 

Certificates =

34,000 

Instructors, 

Coaches etc.

http://www.rya.org.uk/SiteCollectionDocuments/legal/Web Documents/Environment/Economic_Contribution_From_Recreational_Boating.pdf
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* = secondary axis
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What else do we know?

• Recent Environment of GROWTH – RYA membership, RYA Club 

census, Sport England APS, Arkenford Watersports Survey;

• 2.84M participants – UK Boating (inc. Power etc.);

• 2M with a degree of regularity (the rest are very occasional or 

‘tasters’)

• Overall growth since 2010 but conversion from 

occasional/tasters remains challenging;

• Most regular participants do so 2 – 5 times p/a;

• There is Latent Demand for Sailing:

– Sport England Active People Survey/SPA Future Thinking;

– RYA Start Boating web stats & Push The Boat Out;
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Grey = 2014, Blue = 2013
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Latent Demand:

1. 55 – 64 years of age;

2. 45 – 54 years of age;

3. 35 – 44 years of age;

4. 16 – 25 years of age;

• Recreational Dinghy Sailing;

• Recreational Yachting/Cruising;



Protecting your Rights, Promoting your Interests

Start Boating – clicks by interest (last 2 years 

combined)
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Consumer Insight:



Protecting your Rights, Promoting your Interests

Consumer Insight:
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Marketing

• Start Boating Collateral & digital 

optimisation;

• Marketing, Communications & Social 

Media;

• Shows & Events;

• Push The Boat Out;

• Ambassadors & Influence;
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People & Partnerships:

• Other RYA departments – particularly Training & 

Membership;

• Affiliated Clubs & Recognised Training Centres;

• Sport England, County Sports Partnerships, RYA 

Home Countries & HC Sports Councils;

• Other Watersports & BMF;

• Sailing Charities;

• Sponsors;



Protecting your Rights, Promoting your Interests

Push The Boat Out 2015

All about new & potential participants connecting with their 

local sailing club or provider and discovering just how easy it 

is to get involved:

• 09 - 17 May 2015 – 400 providers (100 RTC’s, 300 

affiliated clubs);

• Free or discounted taster sessions;

• RYA PR/Communications/Digital Marketing;

• Push The Boat Out resources & collateral;

• ‘Essential Guide’ & Activator workshops;
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How you can help?

1. Be as successful as possible – exploit the resources 

available: Google RYA KYC, determine your target 

market, think about your shop window and sell sailing;

2. Develop your on-line presence;

3. Develop your retention offer or signpost to a local club;

4. Push The Boat Out!

5. Extend your operating season – where viable;

6. Outreach & Outcomes – pilots, projects & research;


