
Fleet Efficiency 
and Reliability



Efficiency



Hull Shape and Buoyancy



Loading and Personnel



Berthing, Mooring, Dry store

Clean Bottom – How long can you leave a boat in the water?

Fuel usage

Time saving

Trailers and Manual Handling

Costs - Can you save money with a bit of time investment?



Horsepower and Weight

• Aim for the most appropriate power for your usage.

• Effects of the engine weight on Boat Handling.



Operating Statistics and facts



Propellor Selection



Propellor Types



Prop Testing





Reliability and fleet structure

• Evaluate your down time, what are causes you grief?

• Do you loose days on the water?

• What do you replace frequently? – Is there an alternative? 



Core components

• Electrical

• Steering

• Fuel

•Mechanical

• Structural

•Ancillary kit 



Electical

• Battery – protected from swamping
- protect terminals

• Battery Isolator - Failure

• Cables and fuses

• Nav Lights

• Electronics



Steering

• Tiller

• Mechanical
• Cable – stiff?

• Helm – Corrosion?

• Winter maintenance plan?

• Hydraulic
• Check for leaks at Helm and Cylinder

• Mainenance plan?

• Flushing and replacing the Hydraulic Oil



Fuel

• Storage and age of Fuel

• Fuel Filters  - Quality

• Water in Fuel

• Ethanol 



Mechanical





Structural

• Weight v Strength v Price



Ancillary Kit – Keeping kit dry – what is 
waterproof?



• “The Future is really bright”

“We live and breathe the sport”

“One big team”

“Find that point where you are the best that you can be”


