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Aims of the workshop

1. Ideas for saving money

2. What to consider before starting a project
3. Grant funding available

4. ldeas for generating income
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ldeas for saving money — Alex Watkins
presentation

Email him to setup a free energy audit of
your clubhouse

Alex.watkins@rya.org.uk
023 80 604227
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ldeas for saving money

« CASC

— Rate relief
— Gift Aid

— Discuss options with RYA Legal
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ldeas for generating income

o Alternative activities
* The clubs membership
* Private sources
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RYA Partners Programme

« Commission on RYA Membership and Publications
 Enhances your website

« Available to all RYA clubs

* Free to join

* Very easy to implement once registered

« Limited free book offer once set links are set up on your website —
while stocks last

For more information www.rya.org.uk/go/partner
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Commission rates

Membership

« For each new member who joins through the RYA Partner
Programme, the commission rates are:

Family £10
Personal £7.50
Under25 £5
Youth £2.50

Publications and web shop purchases

* |tems purchased through the web shop attract 8% commission
based on value of the good ordered.
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What do you need in place before starting
a project?

* Project leader

* Club development plan
* |Lease

» Constitution — dissolution
* Proof of demand

« Community engagement
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What grant funding is available?

* Nationally
* Regionally
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Inspired Facilities

Our building project is now back under way after the unfortunate delay, watertight at last and making progress.

Local Club Members Eddy Bolitho and Ollie Berryman are pictured hard at work cladding the outside.
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Sport England Small Grants

Regular sailing

14 - 25 year olds + adults

Equipment + coaching + instructor courses
£1,718,620

£475,106
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Awards for All

« £300 - £10,000

* Project cost up to £25,000

 Cannot fund —

— “Projects where the main purpose is to
Increase participation in sports”

— More than £10,000 per organisation per year
— On going staff costs
— Existing activities

www.rya.org.uk Protecting your Rights, Promoting your Interests



Awards For All

* Qutcomes -
— Give people better chances in life
— Build stronger communities
— Improve the environment

— Encourage people to be healthier and more
active
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What next?
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