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[deas for increasing & developing adult participation

This information has been compiled to offer guidance to clubs and marine organisations on how to increase

participation, on water activity and income. The ideas presented in these sheets have been developed and proved

successful by sailing clubs and organisations around the UK.

Introduction to yacht racing and skill development

Aim:

Duration:

Run by:

Example content:

Facilities / kit needed:

Benefits:

Options:

Long term actions:

To introduce yacht racing and cruising skill training to, new sailors, those with little
experience or those who find it difficult to progress their skills. To be carried out
through a series of progressive sessions to enable participants to helm or crew
competently during future club races. To create a pool of helms and crew for the club
and a pay-as-you-go usage of club boats to increase accessibility.

Ongoing

Experienced skippers and/or a RYA training centre - administered by designated club
person

Boat and crew safety, responsibilities on board, boat familiarisation, hoisting/lowering
sailing manoeuvres, trimming, helming

Racing, courses, start procedure, practise starting

Basic races

Spinnakers

Fun Regatta

2-4 keelboats

Committee Boat

Classroom and white board

Club house open with tea/coffee and maybe food available
Relationship with RYA Training Centre

More new members, better trained, increased crew/helm pool, better turnouts at
midweek and weekend racing, more volunteers

1. Regional Club Coach to come in and help put programme together, assist with first
couple of sessions.
2. Your own management/experienced skippers put together a programme of activity.

Continue with successful programme.

Target other communities, universities, yacht clubs in the area to race against and
train with.
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Case study for an introduction to yacht racing

The Aim: To increase participation generally and support dwindling numbers attending midweek racing.

Case study: Port Edgar Yacht Club (PEYC) & Port Edgar Sailing School (PESS)

People generally perceive sailing to be an expensive sport to get into, but many don’t realise that there are
opportunities to get involved at minimal cost. Many Yacht Clubs have regular racing activities in their sailing
programme however it is not always that easy to find enough crew or if you are a crew member, to develop your
skills further. Also if you want to helm, it can be hard to afford, keep and maintain a boat.

PEYC wanted to increase participation generally and especially in mid-week sailing events as the turnout was
dwindling. They also saw that the general usage of the club was down, so they formed an ‘ideas group’. The group
wanted to encourage members and potential members to do training so that existing sailors felt more confident in
their abilities and therefore enjoyed the sport more. They also wanted to create opportunities for new sailors to
learn, cruise and race. Whilst the club did not want to become a RYA training centre themselves, they saw the
benefit of linking in with an established sailing school. The RYA school saw benefits for its customers as it allowed a
pathway for those entering the sport through the school to join a club and develop their skills.

PEYC and PESS decided on a joint project using four Hunter 707 keelboats. Two would be provided by the school and
two buy the club. PESS would maintain and moor the boats to reduce the running costs, in return PEYC would have
an agreement to use them at prearranged times. This allowed both parties to use the boats for training courses and
create a four boat one design class for evening and midweek racing. The 707 was chosen because it was cost
effective, sailed well with a crew of three or four - just like a small cruiser, but was far enough removed from a
dinghy to keep you a little drier but retained the buzz. The club programme would be delivered by experienced
sailors using the 707’s. Throughout the training the new sailors would get to sail, helm and learn skippering
techniques on the 707’s. The result is that an extra 16 people are out sailing each week on the boats. The 707’s were
also available for members to sail on a pay-as-you-go basis at a cost of £25 per use, so long as you are an ‘accredited
helm’ who has been checked out by the club.

Due to its success there is no shortage of potential participants. An evening talk entitled ‘crew to race’ attracted 100
attendees. Not only does the club benefit from having more crew available for racing and as a result more yachts
racing, it also brings in a significant amount of revenue.

Learning points

e PEYCformed an action group to look at ways to increase participation.

e Don't be afraid to link in with outside bodies to help achieve your aim. Getting people in sailing and keeping them
there is important for all people in the marine industry

e Be flexible with membership, encourage more people in.

e Make sure there are opportunities for the new participants after the course.

Need more advice? Contact your Regional Development Officer
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