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Ideas for increasing & developing adult participation 

This information has been compiled to offer guidance to sailing and windsurfing clubs on how to increase 

membership, on water activity and income. Most of the ideas presented in these sheets have been developed and 

proved successful by sailing clubs and centres around the UK so there is a good chance that they will work for you 

too! 
 

Clubs within Clubs 
 

Aim: Club to broaden activities for the wider membership. To make full use of clubs 

facilities. 
 

Duration:   Ongoing 
 

Run by:   Club officer to identify project lead. Eventually the club will be self managed 
  

Example content:  Ladies morning 

Mid week afternoon racing 

Organised social sailing 

Cruising club 

Rush hour sailing 

Non-sailing activities 

Away trips 

Family events 

Sailability sessions  
  

Facilities / kit needed:  Own/ club boats or boards 

    Safety boat  

    Club house  
 

Benefits:   Keeping people engaged in the sport   

Appealing to a wider audience 

Attracting new members 

Possible funding opportunities 

Engaging non active members 

Increased repeat membership 

Increased revenue 
 

Options:   1. Lead person to bring initial ideas 

2. Regional Club Coach to help plan & set up the club 

3. Club to plan activities to fit into the sailing/social programme 

4. Identify target market through County Sports Partnership /Active People Survey 
 

Long term actions:  All activities to be included in the sailing / social programme 

Club to be sustainable and self managed to ensure succession 

Volunteer training organised to make this happen 
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Case study for clubs within clubs 
The Aim:    Club to broaden activities for the wider membership. To make full use of clubs facilities. 

 

Case study:  The Royal Dart Yacht Club 

 

The Royal Dart Yacht Club is located in Kingswear on the River Dart in Devon, UK. The Club has a rich history and 

sailing tradition but remains thoroughly modern and informal. The club runs a full programme of racing for Yachts 

from April to October, Cruising events for both sailing & powerboat members and its Junior Sailing section is also RYA 

Recognised Training centre. 

 

Formed ten years ago,  Ladies Afloat has grown in considerably over the years but has kept its original aims of 

providing a safe and enjoyable environment where women members of the Royal Dart Yacht Club can practise and 

develop sailing skills and sample other water-borne activities. It has a summer programme of boating on Thursdays 

(from dinghy sailing to cruise’s down the coast) and an all year round social programme. 

 

The Ladies Afloat does programme is run by its own inter-club co-ordinators and is a chance to try your hand at 

dinghies, keelboats, safety boats, Seine rowing boats, and general power boating and cruising.  It offers great 

opportunities to any woman who wants to discover the basics of sailing or to improve existing skills and 

understanding through theory workshops, practical exercises and social activities.  

 

As well as providing a varied and enjoyable programme, a major objective of Ladies Afloat is to encourage the 

development of ladies' sailing skills within the Club and to support those members who are willing to train to become 

RYA instructors. This creates a body of expertise available to Ladies Afloat, to Junior Sailing and the broader activities 

of RDYC as a whole. These activities can only be offered through the generosity and enthusiasm of those who give 

their time, expertise and use of boats, not just in sail training but in many other supporting activities. There is a very 

varied group in terms of age and experience but the atmosphere is supportive, friendly and welcoming.  

 

Learning points: 

 The safety and social aspects are two of the most important elements of the club. 

 Having key/lead volunteers of a club within the club is of vital importance. 

 Volunteer training programme in place to help support future club activities Is essential. 

 

Need more advice? Contact your Regional Development Officer 

 


