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[deas for increasing & developing adult participation

This information has been compiled to offer guidance to sailing and windsurfing clubs on how to increase
membership, on water activity and income. Most of the ideas presented in these sheets have been developed and
proved successful by sailing clubs and centres around the UK so there is a good chance that they will work for you
too!

RYA Start Racing Course

Aim: Targeted to get people into Club racing. To give non-racing members the skills and
confidence to come club racing. Next step from basic RYA Levels.

Duration: 2 days or equivalent (ldeally towards the beginning of season)

Run by: Racing Instructor at a Training Centre / Clubs own Level 2 Racing Coach Regional Club
coach

Example content: RYA Start Racing Syllabus + Club racing procedures
Club kit / facilities Fun race

First Club race

Facilities / kit needed: Own/ club boats or boards
Safety boat and driver
Classroom and white board etc
Club house open with tea/coffee and maybe food available

Benefits: More confident candidates so might come down to club racing
Opportunity to encourage them to help out with other club activities
Introduces them to the club atmosphere and lets them know what is happening —
news and events etc

Options: 1. Regional Club Coach to come in and run course for club — club to then organise a
Level 2 Racing Coach course or Race Instructor endorsement for club members to
become qualified so they can run these courses in the future.

2. Clubs own L2 Racing coach to deliver the course and send a Regional Club Coach in
to mentor and look at progression.

Long term actions: Club to run at least 1 x RYA Start Racing course for members each year at beginning of
season.
Club to actively adopt the RYA racing charter.
Look at introducing novice briefings / starts / de-briefs on club racing days.
Use a flag system to identify new racers / separate starts.
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Case study for RYA start racing course

The Aim: To get people into club racing. To give non—racing members and those who have just learnt to sail, the
skills & confidence to go club racing.

Case study: Winsford Flash Sailing Club

Winsford Flash Sailing Club is situated on a 90 acre lake in the heart of Cheshire, created from the river Weaver. The
club offers various types of membership, social events throughout the year, has keen but friendly competition for all
levels of proficiency, runs informal training during the summer and is working towards becoming a RYA Recognised
Training Centre.

As an RYA Affiliated club, they have organised racing on Sundays between March & October, host weekend open
meetings for classes and run a short winter handicap series. Although they are quite active, they realised there was a
‘gap’ in the pathway from members learning to sail and then actually going Club racing. It was also found that
training and coaching was being delivered only to the junior members.

Winsford has been working with their Regional Development Officer on ways to increase adult participation and, as a
result, took up the offer of a Level 2 Racing Coach to come to the club to run a Start Racing course for their members
to both bridge this ‘gap’ in the pathway from training to club racing, and also as a step towards offering more
‘formal’ training.

The course was run over two Saturdays in the club’s GP14’s and members own two handed dinghies. It bought
together people who were returning to sailing after a break, club members who had not raced and some new to
racing. Two club members who were looking to become Level 2 racing Coach’s themselves were also on hand, both
to welcome and encourage the candidates to the club on the day, and to gain experience themselves on how to run
the course in the future. They themselves benefited from delivering parts of the course and were able to explain club
specific aspects such as the class starting procedure.

The format of the 2 days followed the RYA Start Racing course syllabus but, as it was run at the club where the
candidates were members with the club boats, it made them familiar with the club facilities, equipment and
procedures. The benefit with running the course on Saturdays was that they could then go and try club racing on the
Sunday to put all the information & skills learnt into practice and it didn’t disrupt normal club routine.

Learning points:

e Members were given the information and skills to help build their confidence to join races which will increase
their enjoyment of the sport.

e Members made new friends by sailing with different people and ‘built’ on the team spirit of the club.

e Having a person from outside the club to run the course meant that others could assist & develop their own
coaching skills.

e Providing training is on a separate day from club racing means that candidates & coach’s can both train & race at
the weekends and club routine was undisturbed.

e To sustain the interest in the course, the club can now get their own club racer’s qualified as Level 2 racing
coach’s.

Need more advice? Contact your Regional Development Officer
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