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FEEDBACK LOOP
CHAIN OF RESP
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RYA COUNCIL

CLUBS & CLASSES

EVENTS / COURSES

RACE TEAMS / INSTRUCTORS

INDIVIDUALS

FEEDBACK LOOP
X-DISCIPLINE

MGMT TEAM / COMMITTEES
0000000
DISCIPLINES

\\

* Strat Plan, KPIs, Risk Register
* Resources ££ and people

* Culture, policies

* Investigation Boards

* Standing item on all agendas

* The Rules / Colregs

* Coding of vessels

* Equipment standards & advice
* RYA Publications & comms

* Race Approval

* Club specific (e.g. Exclusion zones)
* Class specific (e.g. Small sails)

* NOR / Race instructions

* Safety Briefing guidelines

* Risk Assessments — tailored!

* Training syllabus

* Emergency response protocol

* OOD experience & training
* Competitor safety briefings
* On the water Safety team

* Decision to race / abandon

* Incident response & reporting

Clear cascade of
responsibility. Plus good
feedback loop for
reporting / learning...

Consistent clear rules and
safety guidelines —
applicable to ALL classes,
clubs, events. Once rules
are set adhere to them!

Take account of local /
class safety considerations

Interpretation of
Discipline, Class and Club
big rules tailored for
specific requirements

Volunteers! Need advice,
training, support,
Empowered to make the
calls...

Ensure Peer Pressure not a
factor in individual
decisions to go afloat



