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Coaches, trainers and inspectors

Powerboat Trainer and centre 
principal, Doug Innes, has tried out 
the new skills assessment on his 
instructor candidates. The results 
have been positive from the point 
of view of both the Trainer and the 
candidates. Here he explains the 
process and talks about the benefits.

It is no secret that the most common 
reason for candidates not passing the 
Powerboat Instructor course has been 
a lack of boat handling skills and 
supporting knowledge. Trainers often 
find they are coaching candidates 
on basic skills, when they should 
be concentrating on developing 
instructional techniques. 

Earlier this year the Powerboat 
Instructor skills assessment was 
introduced, to be taken prior to the 
instructor course. This is an idea 
inspired by the dinghy scheme, where 
the pre-entry test has existed for 
many years. Since Easter the test 
has been phased in, until it became 
compulsory in September for all 
instructor candidates. In essence, the 
test asks you to perform Level 2 skills 
to a demonstration standard. 

We ran our first skills test for two 
candidates during the phase in 
period. We found that four hours was 
about right, and managed to include 
a high speed run to Hamble to vary 
the berthing situations. As it was 
nice weather, most of the supporting 
knowledge was tested informally 
afloat, which helped relax the 
candidates. As a result I think we got 
more out of them and they left the 

assessment with no question about 
what was expected of them on the 
instructor course.

The test was well-received by both 
candidates. Although they both 
passed, they went away with some 
feedback and a clearer idea of their 
strengths and weaknesses which, 
they told me, helped them prepare 
for the instructor course. When I saw 
them on the instructor course, it was 
obvious that they had worked on their 
weaker areas. 

The instructor course itself came 
two weeks after the test, with the 
same two candidates and two 
other trainees who had not taken 
the skills test. All four commented 
on how better prepared the two 
who had done the skills test were, 
in terms of boat handling and 
knowledge.

The two week gap between the skills 
test and the instructor course seemed 
to work well, allowing the candidates 
to shift their focus from hard skills to 
soft skills. I see this development as a 
very positive step for the scheme and 
expect it will increase the number 
of instructor candidates who pass 
outright.

Some advice from 
Paul Mara
Thank you, Doug, for putting pen to 
paper. Your comments echo those 
of many Trainers who have all said 
that the outcome of their instructor 
courses has improved. 

Now that the process has bedded 
in, here are the answers to some 
frequently asked questions:

Q Does the introduction of the 
assessment reduce the length of 
the instructor course? 

A No the instructor course remains at 
three days, including the moderation.

Q Can you run the assessment as day 
one of a four day instructor course? 

A Through experience this is to be 
discouraged. If a candidate fails 
the assessment, they will not 
have time to practice and improve 
before the course.

Q Can the assessment be carried 
out in lieu of holding a Level 2 
powerboat certificate?

A No, all candidates are expected 
to hold Powerboat Level 2 as a 

SMART action plans
One of the great strengths of the 
RYA instructor training scheme is the 
positive and supportive approach that 
coaches and trainers adopt during 
the instructor training course. They 
recognise that trainee instructors come 
from a wide variety of backgrounds with 
a wealth of experience gained through 
their sailing career, and life experience 
from other areas such as their 
education, job, hobbies and interests. 

Despite all this experience, candidates 
sometimes reach the end of the course 
only to find that the coach or moderator 
has decided that they are not quite 
ready to take on the responsibilities of 
an RYA Instructor. They are deferred. 

Deferral of a candidate is not 
intended as a negative move. 
Instead, it offers a way forward to a 
successful outcome. For that reason, 
we don’t say that the trainee has 
failed, but that there are areas where 
improvement is required before 
passing. 

So how do they progress towards a 
pass? When giving the candidate the 
bad news, the coach must be aware 
that the conversation about what 
to do next may well be forgotten, 
misheard or misinterpreted by the 
candidate. At worst, it could be 
ignored, with the candidate trying to 
circumvent the system altogether! 

So, it is vital that the coach or trainer 
offers a written action plan to the 
candidate, either during the de-brief 
or shortly after. This must include the 
areas they need to work on, how they 
can progress, the standard they need 
to achieve and who will determine 
when that standard has been achieved. 
The plan must be clear about the 
steps that the candidate needs to take 
towards a successful outcome. 

The candidate needs a copy of the 
action plan to reflect on. The coach, 
trainer or the centre should also keep 
a copy so that, when the candidate 
returns for another try, there is an 
accurate record of what is required. 

Next time you defer a candidate, 
make sure they go away with an 
achievable, clear action plan. Why not 
use the acronym below to remind you 
of the criteria?

Action plans need to be:

S – specific
M – measurable
A – achievable
R – realistic
T – time-based

There is an action plan template 
on www.ryatraining.org. Go to 
the Coaches area in the Running 
Courses section.

The Powerboat Instructor skills assessment
pre-requisite to attending the 
assessment. How else would 
they be able to demonstrate their 
knowledge of the RYA syllabus?

Q Does the assessment have to be 
carried out by the Trainer running 
the instructor course? 

A No, the assessment can be run by 
any current Trainer. The outcome 
must be recorded in the candidate’s 
G20 logbook so that when they 
attend the instructor course, the 
course Trainer will know that they 
have passed the assessment. 

Q At the end of the assessment, can a 
candidate be given an action plan? 

A Yes. Before they attend the 
instructor course, they must have 
demonstrated that they have 
passed the assessment. This should 
be recorded in their logbook.


