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Ideas for increasing & developing adult participation 

This information has been compiled to offer guidance to sailing and windsurfing clubs on how to increase 

membership, on water activity and income. Most of the ideas presented in these sheets have been developed and 

proved successful by sailing clubs and centres around the UK so there is a good chance that they will work for you 

too! 
 

Pre-season Instructor / Volunteer days 
 

Aim: To prepare and enthuse volunteers and Instructors for coming season and opportunity 

to identify development opportunities. 
 

Duration:   1 day or equivalent  
 

Run by: Club to organise.  A Regional Club Coach / Coach to assist planning and running of the 

day. 

  

Examples:   Personal skills refresher & Land drills 

Sharing ideas & good practice 

RYA Scheme updates – enjoyable and informative 

Operating procedures update 

Delivering good sessions 

Bad weather options 

Identify training needs 

Volunteer and TC development plan 

Equipment checks 

  

Facilities / kit needed:  Club boats & safety boats 

    Club house & facilities 
 

Benefits:   Motivated skilled and up to date volunteers and instructors 

Better delivery of courses and retention of candidates 

Club prepared for season 
 

Options: 1. Club to organise - Regional Club Coaches / Coach to assist planning and running of 

the day. 

    2. Club to organise and run     

3. Interclub instructor day 
 

Long term actions:  Club Instructor to come to RYA Regional Instructor conferences 

    Club to run own pre-season instructor day each year 

                                                 Have an end of season review meeting 

   Look at ways to reward volunteers 
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Case study for pre-season instructor / volunteer days 
The Aim:    To prepare and enthuse volunteers and Instructors for coming season and opportunity to identify  

                    development opportunities. 

 
Case study:  Bolton Sailing Club 

 
Bolton Sailing Club, founded in 1952, has a membership of approximately 400 which includes ordinary, family, 
associate, senior, and junior members. There is a varied racing and training programme throughout the season which 
runs from the beginning of April to Christmas. From October a regular series of lectures is held on Friday evenings. 
 
Bolton SC relies heavily on volunteers to run the training at the club and realised that many of them may only help on 
one or two RYA courses a year. Consequently sometimes instructors were a little rusty and not up to date with 
current practices at the club when it came to be their turn to run a course. 
 
They realised the need to organise a day to get all the instructors together to catch-up with developments and to 

brush up on teaching methods. This lead to a pre-season instructor day in March being organised. All volunteers and 

instructors were invited and they also invited members who may wish to become an Instructor to come along and 

see what instructing involves. 

 
The day was primarily to look at refreshing the teaching methods being used, to update the instructors on resources 

available from the RYA, to brush up on club practices and also to get some more instructors for the club to increase 

the pool of volunteers available to pull from. 

 
The day was split into two parts. The morning was a discussion with a loose agenda going over some of the standard 

RYA teaching methods, ratios, land drills and some of the theory elements of the method. All volunteers were asked 

to turn up with 2 ideas for light wind / strong wind alternatives and at the end of the day the club had a large 

resource of ideas for the coming season. 

 
The afternoon was a practical session on the water. This was split into groups - some doing spinnaker work as a bit of 

personal development with a Regional club coach and the others out on the water in training boats, partly to see 

what they're like to sail and also to ensure everyone knew how to rig the boats. 

 
As a result of the training day the quality of the training has increased as the volunteers have a better understanding 

of the equipment and resources available. The club has also been able to ensure the correct current teaching 

methods were being used. They have gained three new Instructors and are planning an Assistant Instructor course 

for those interested. Also some of the Instructors who have taken a bit of a back seat recently are more willing to 

volunteer as they've seen how much effort is put in to develop members new to sailing. 

 
Learning points: 

 The club realise they should have started doing this year’s ago! 

 Having people from outside the club to help on certain sessions was valuable. 

 A mix of practical & theory sessions catered for everyone. 

 

Need more advice? Contact your Regional Development Officer 


