TO0: The Hammer Spril 1, 1985

FROM : T.C.

SUSJECT: Wouthern Front

The following paper discusses & series of meetings the author has had
over the last several weeks concerning the future of the Southern Front
These meetings took place in the Scuth and in Washington. The most
recent ones were held on Friday and Saturday, March 29 and 30 in

washington.

Project for Reconstruction

The Project was conceived by sevtn people. They are:

Leonel Poveda Sediles
Carlos Coronel
Guillermo Mendieta
Luls Rivas Leal
2lejandro Mertinez 3

aenz -
rold Martinez Saenz

e a0 ¢ o0 0

Meeting with me in Washington were: Foveda, Méendieta, and rtlejandro

Martinez. .
The meeting was oricginelly proposed and setup Dy Arturo Cruz Jr.

~pout four months 2co some six of the seven came to Washington,at

the urging cf Nat Henry, to meet with Senator Helms. They gave the
Senator the attached peper znd discussed their idez but they never
heerd zncther thing Irom the Senator cr his staff. Out of desperaticn
they came one more tirs hoping tc meet with the Hammer,

I had met Foveda during the summer of 1283 when I visited Costa Rica.
He recognized me and was glad the meeting was with scmecne he knew.
~1l three realized the reascons for the meeting with me instead of

with the powers that kbe. :

re valid. They

P
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The concerns of these people and who they represent
include:

e »ack of leadership in the South

® ~n alternative to Pastora

e Lack of coordinzation between several small groups

now operating |
@ The need for a new organization to mount operations

In essence, thess pecple are offering their services to structure and
organize a new southern front.

They say they represent El Negro Chamcrrc's camp, which now consists

of some 43 men under the command of Jose Robelo (Chepon), and zhother
camp which is under the command of the Cubans and Calero's people.

This last camp is actually under the day to day command of a Nicaraguan
named Jesus, but overall is under the wing of Pape.
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Before coming to Washington, they said they had met with Zl Negd and
had talked with the Cubans in Miaml who are werking the other cemp.
The former 1s true, but they did not come representing the Cubans

or the other camp.

Poveda said he and Carlos Coronel had had breakfast with Calero on
March 2 In Costa Rica and had discussed the possibility of building
a new southern command structure. ~According to Poveda they have
Calero's blessing.

The new organization would fall under the political leadership of UNIR
and the new Nicaraguan Democratig Resistance. Militarily it would

come under the command of Leonel Poveda, who along with the other
seven would help structure and command the new force.

. . . N ¢
The crux of their plan is to develop small bases ¢f ngnore that 100-
150 men several hours éaway from each other con the Nicaraguan side of
the border., See attached mep. Initielly they want to start with 150 men

These groups wculd be resupplied by purchesing the food and other basic
necessities from the smell towns and wvilleges along the Costa Rican
and Nicaraguen borcder, They would noct buy the fcod and other material
in San Jose and truck it out like Fastora used to do. - = R
w“ezpons and ammuniticn can be purchased con the black market =o start.
~XK's go for about $3C0 & piece. ~n inventorv of their eguirpment is
attached. Cnce things get moving, they belisve materizl can te either
ziecropped cK flown Into smell fields. This was done and s still being
done to bring supplies into Pastcre and the other groups. Trere are
strips big encugh to land a -3 cn.

ro accomplish this efiort, Povedz would llue to stert wish some
financiel backing on & monthly ba.is. He is more than willing to
account for &ll funds spent. Attached 1s ean initiel estimzate of
immediate needs for funds. On top ¢f this, they would like to start
with a minimum of between $150-200,000. This wculd cover the expenses
of moving a couple high level people back to CR, including Luis Riveas
and Martinez or Mendieta.

They believe the time Is right to begin esteblishing a new structure.
Theie are many people who are financially on their last legs and if
this does not come through they will have to abendon the fight, so
they are in hopes something will werk out.

Cbviously, t
off and said
three weeks,

hey heoped for an answer in the near future. I put them
I or somecne will get back to them in the next two to

They believe they are capable, have the leadership and the knowledge
necessary to undertake this effeort. Although they will operate in

the scuth, they will stay away from Pastora and not infringe on his
territory. They will work cleoser to the Pacific., It was stressed they

would work in concert with the North.
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One last comment that they made and has been made by others: some

of Pastora's field commanders are ready to join any side which will
provide them with focd and medicines. They have not been resupplied
in at least 8 months. 1In fact, several of his commanders want to
leave and actually aren't controlled by Pastora, he just talks with
them over the radio. These include according to Poveda: Lionel, Sam,

Oscar, and Navegante.

Others who will leave include two Panamanians ,ERisa and Johnny, :who
between them have about 1000 men ssupposedly. - -

- P

UPD: T £PRIL 9, 1985

Sparkplug heés decided to go with El Negro Chamorro &s the military
commander of the South. There will be a political/military council
which will have supervisory capacity over Chamorro. This will be

made up of °

¢ Il Negroc Chamorro

e Donald Lacayo

¢ Indzlacio FPastorea .

@ Ficasso (who is mzrried to Calero's wife's sister)

€& Foveda (possibly and athers)
Pape has broken down the camp that was under him in%c 4 smell camps
eznd thus spread the men around. He is walting for eguipment to i
start coming in from El Salvador. Morzl is good end the men will
stert working in smell +ezams.
Ine concern abcut Chamorro is that he drinks & fair amount and may
‘surround himself with people who are in the war not cnly to fight,
but to make money. People who are guesticnzble beczuse of past
incdiscrestions include: _ . .

e Jose Robé&lo (Chepon) :potentizl involvement with drug

running and the sales of gocds provided by USG.

e Carlos Coronel: Talks with zll sides, potentizlly too
much with the Sandinistas and is making S on the side.

@ Leonel Poveda: Rumored to have been invelved with
the sale of goods and pocketing certain"cocmmissions"

¢ Sebastian Gonzalez (Wachan): Now involved in drug running
out of Panama

@ ~lvaro Cermeno (Tadeo)
@ Julio Bigotes

o Hector Sanchez

@ Sebastian Gonzalez (Wachan)
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These are just some of the people Sparkplug and others should be wary
about. "
h . .

é;whhtever StTWTture is astablished for the South, tight control *\5
nust be kept on the money and resources. In the past it has been

too easy to sell goods and too many pecple have learned how to
rhake a good l:iving off of the war. Money and equipment must be &account -

'ed for and when there are differences, examples should be made.

oM

Posey has an individual willing to outright donate between 70,000
and 80,000 lbs. of medical supplies to the effort. It is a wide
asscrtment cf goods and someone wi&ll have to look at it to see
what 1s good and what isn‘t. It is now located in South Carolina.

The material can be shipped as far as 7labama by the individual who

s g01ng to donate it, but it has got to get from rlabama to New

£s back in business, He has established himself in New Orleans
s working on some new scams., He is staying at the Providence
tel, It is time someone paid him a visit and told him to go back

to the hole he comes from.
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SUBJECT: Southern Front

The following paper discusses a seriss of meetings the author has had
over the last several veeks concerning the future of -the Southern Front.
: These meetings toock place in the South and in Washington. - The most
- recent ones were held on Friday and Satu:duy. Ha:ch 29 ‘and 20-in

: washinqton. N S ) - P
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Tha Project vas concoived oY - saven peaplc
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i About fourm onths ago :ome six of ‘the seven cam ‘Washington;at
tﬁ%kurgxng of Nat Henry, tO meet with Sénator Helms. _They. gave:the
Senator the attached paper and discussed:their. idea ‘rut they never

eard another- thing’ from the Senator or his staff, .. Cuf.of: desperatlon

\1."

;‘th came one more t;me hopzng -£0 meﬁt thh the Hammer§-~

‘\_
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T I had met ;du*ing the’ summer ot 1933 ‘when- I visxt
' “He  recognize e-and wvas glad the meeting was with someone he }
211 three realized ths reasons tor the meotinq with ma Lnstead af
vith thg powers that be. 71; i T Lo \: ,-_

.,,. - o
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-a:' fThe concezna ot theae people and who thcy repraaent a:c velxd._ Xhey
: ‘ineélude: © T :
e L ® Lack of leaderah;p in the south _ .. . <o
LT 7. . e An.alternative to Pastora ... .-
" e Lack of coprdination botwean aeveral small groups
now operating .
e The need for a naw o:qanxzac;en to moun: operatzons

In essence.,tnese peonle are ottering thai: services to st'ucture and
organize a new scuthern front. ) . T et

They say they. represen vhzch‘nov .consists
of scme 43 men under the command © - . . #4 and ahother
camp which is under the cc«tnand of Coe. cuDe and calero's pecple.

mp is actually undar - :hc day to; da d of a Nicaraguan
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Before coming to Washington, they said they had met withig
had talked with the Cubans in Miami who are working the otR&
The former is true, but they did not come representing the Cuhana
or the other camp. N .

They believe the tim2 is right to begin establishing 2 new structure.
There are many pecple who are financially on thair last legs and if
this dces not coma through-they will have to akandon the fight, so
they are in hcpes scmcthlnq will work out.

Cbviously, they hoped for an answer in the near futuzre. I put them
off and said I or someone will get back to them in the next two to

three weeks,

They believe they are capable, have the leadership and the knowledge
necessary to undertake this effort. Although they will operate in

the scuth, they will stay away from Pastora and not infringe on his
territory. They will work closer to the Pacxfic. It was st:eased they

“would work in -oncert ‘“with the North. ... . Lok
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Cne last comment that they made and has been made by others: some
of Pastora's field commanders are ready to join any side which will
provide them with food and medicines. They have not been resupplied
in at least 8 months. 1In fact, several of his commanders want to
leave and actually aren't controlled by Pastora, he just talks uzth
them over the radi These include according tofE TN

Others who will leav-
between them have §

UPDFTE £PRIL 9, 1985

Sparkplug has decided to go with . : k
commander of the South. There wi litica mllxtary councxx
which will have supe*vxao:y capacity overg ’ d This will be

made up of: N . . . : e

@hus broken down the camp that was under | %
hus spread the men around He is waiting for equlpmen
start coming in fromgs § Moral is good and the men will

start working in smal

eams.

The concern abcut ¥ ]

surround himself with peonle who are in the war not only to ‘Lght,
but to make money. People who are questionable because of past
indiscrestions include: _ __
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These are just some of the people Sparkplug and others should be wary
about.

whatever structure is established for the South, tight control

must be kept on the money and rescurces. In the past it has been

too easy to sell goods and too many pecple have learned how to

make a good living off of the war. Money and equipment must be accounte
ed for and when there are differences, examples should be made.

(=, :

Posey has an individual willing to outright donate between 70,000 .
and 80,000 lbs. of medical supplies to the effort. It is a wide
assortment of goode and someone will have to look at it to see
what is good and vhat isn't, It is now located in Scuth Carolina.

The material can be shipped as far as flabama by the individual who
is going to donate it, but it has got to get from Alabama to New -
Orleans. :

Flako is back in business. He has established himself in New Orleans
and is working on some new scams. He is staying at the Providence
Hotel., It is time someone paid him a visit and told him tc go back
to the hole he comes from.
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