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What's a vision, mission, objective and initiative?
Vision: Where you want your organization to be in the future. Typically long term (10 - 20 years)
and is not updated very frequently.

- Fuse law enforcement and intelligence to protect and defend the United Sfafes and ifs lnferesfs against
tenoism, foreign intelligence operations and espionage

Mission: What your organization does, day to day. Typically mid term (3-5 years) and is updated as
requirements, environment changes.

- Support fhe AISB components in the detection, identifrcation and tracking of individuals and entities that pose
threats to the United Sfafes and ifs lnferesfs

Obiectives: What your organization does to accomplish its mission.
- Use innovative analytical techniques and technologies to enhance the detection, identification and trac4ing of

tenorism and intelligence threats
- Tracking and Detection: Provi& infomaticn that trelps locate, remove or disrupt the actions of terronsts or otl?€.rs wfp pe a

thrat to national ecuity
- Thr@t Preessing. fuiorm evaluations of unknown petsns to iCentrfy tlrcs€-- wt)o may be or have links to those lrf|o pose

thtats to national ecunty
- fUsftAssessnrent: kveloptaibredassessmentprductsfortheNSB regardingindivituals,entitiesortretdsthatpos€threats

to national ecunty
- Sp*ial *oj*E Group: Provfu raptd response atd suge capabilrties for special events, stptt-term projets and proactive

initiatives
- Prognm Marpgsnent and Coqditntion - Provide prcgran management oversight and wrdinate training, aftrc*h and

liaison effotts in suppott d the @nter
- Bucrget Staffing and S*urity - Pnvt& oversight atd supeNision d budFt formulation, executicn, resr.urc€ utilizaticn, bcilities

and secunty mafters
- Requircrrpnts - ldentify and gather opntiotal, analytical and technial requirements to supprt data and tal evaluatian and

acgulsltron strategrbs
- Infomation Tehnolow - ProviCe erabling techrplogy to suppoft tE oryanization and respcnd to emerging opentiotal nds

lnitiatives: What your organization does to achieve its objectives. These are prioritized and aligned
to achieve the mission.

- FTTTF cunently has 37 initiatives and 36 maior taskings
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(LI) The Kansas City Field Division was attempting to obtain credit reporb on 129,000 victims ofa telemarketing scam involving a company called Gecko. Gecko
targeted credit-challenged individuals by calling and offering them a credit repair kit for approximately $ 129. The AUSA tasked the FBI with proving tltc
individuals did not receive adequste credit repair from the kit. Thus, the FBI must obtain credit reports on these 129,000 people. However, to obtain the credit
reports, the FBI needed additional identifiers for the victims. The FTI-rF was able to search 129,000 individuals via public records and gilg@3dditional
idintitren the Kansas City Oftice needed. This took the FfTTilto accomplish, when itwould have taken Kansas City analyst{-----lo run
manually.

@ A tip was sent to the DOS Rewards for Justice Website, which statad an Al-Qaida agent, expert in chemical and biological agenls, entered the United States
from Lahorg Pakistan. FTTTF has located and identified a potential suspect in Houston, Texas. FBI, Houston is conducting a threat assessment based on this
information.

() FTITF irovided new or additional biographic, travel and related data to the National Counterterrorism Center for use in updating the Terrorist ldentities
DataMart based on research conducted. Data was provided for a total of22 individuals.

@ FTITF has identified 15 individuals with FBI pending Intemational Tenorism investigationr, r"ho ur" 
"lro 

p.nding Naturalized U.S. Citizens. FTITF passed
this information to Citizen Immigra.tion Services (CIS), DeparEnent of Homeland Security.

(J) FTITF is providing support to the New Orleans Division by monitoring public and proprietary records which may indicate currtnt locations for lntemational
Tenorism subjects. When New Orleans was evacuated, all the.subjects being worked by the New Orleans Division were also evacuated; therefore tho whereabouts
for many ofthese subjects are unknown.

' and why it is rcquested. Justifications should explain what the base resources were used for, including.relevant workload data-

In an effort to support the FBI's overall Information Technolory Centralization, the FTTTF plans to hansition all development efforts supporting the Datr ExEaction
and Extension Program @EEP) and Guardian/e-Guardian to the Office ofthe Chieflnformation oftice. The FY2007 base estima@ for these two lT programs reflec$
the Operations and Maintenance (O&M) for each projecL By Fiscal Year 2008, the CTD expected to transition full responsibility of DEEP and Guardian/e€uardian to
fte OCIO.

The below chart represents the activities supported by the FTITF's base funding allotnent of$48.412 million in FY2007 tbrough FY2008:

9e\{#RND o3ooet2
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fll Description of Item
(|.!.be lpi rgqsg{s 10_p99sti_ons (l Agell ang lq IA) q!4 $11,e_q9_.q_0o (q7_9!.829qq
non-personnel) for the National Security Branch Analysis Center G\fSAC). The mission
of the NSAC is to fulfill the Foreign Terrorist Tracking Task Force (F'TTTF) mission
objectives orxlined under Homeland Security Presidential Directive-2 ftISPD-2) and
support the FBI's National Security Branch (I'trSB) components, including the
Counterintelligence and Counterterrorism Divisiors and the Weapons of lr4ass
Destruction (WMD) and Intelligence Directorates, in the detection, identification, and
tracking of individuals or entities that pose threats to the United States and its interests
through the use of advanced analytical techniques, technologies, and data resources.

(-f Once operational, the NSAC will be tasked to fulhll the unmet analytical and
tecltrical needs of the NSB, particularly in the areas of bulk data analysis, pafiern
analysis, and trend analysis. Additionally, subject matter components of the FBI's
Counterterrorism Dvision (CTD), specifically domestic terronsm @T),
Counterintelligence Division (CD), the Directorate of Intelligence @I), and the WMD
Directorate will be supported (outside of HSPD-2 restrictiors/limitations), as mission
requirements pertain to the detectioru identificatiorl and tracking of individuals or entities
that pose threats to the United States and its interests.

@ The NSAC will provide subject-based "link analysis" through r.rtilization of the FBI's
collection data sets, combined with public records on predicated subjects. Link analysrs
uses these data sets to frnd links between subj ects, suspects, and addresses or other pieces
ofrelevant information, and other persons, places, andthings. This technique is currently
berng used on a limited basis by the FBI; the NSAC will provide improved processes and
greater access to this technique to all NSB components. The NSAC will also pursue
"pafiem analysis" as part of its service to the NSB. "Pattem analysis" queries take a
predictive model or pattern ofbehavior and search for that pattem in data sets. The FBI's
efforts to def,rne predictive models and pattems of behavior should improve efforts to
identify "sleeper cells." Information produced through data exploitation will be
processed by analysts who are experts in the use of this information and used to produce
products that comply with requirements for the proper handling of the information.

(I.I) The FTTTF will become a part of the NSAC, ensuring that the NSAC is able to
effectively capitalize on the existing expertise and infrastructure of the FTTTF. The
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