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atic programs de51gncd to train
prison industry professionals and, like
a traditional professional association,
it certifies persons as members in good
standing of the profession. Of course,
the major organizational function of the
ACA is accreditation of prisons, jails, and
juvenile facilities on the basis of published
standards that the ACA has promulgated.
Unfortunately, the ACA’s actual perfor-
mance of this function does not assure
that minimum professional standards are
observed. In fact, the ACA’s process sub-
stitutes the standards and accreditation
process for any form of more meaningful
corrections overs;ghi,

from outs:de scruw Gn ﬁﬂ:ﬁ"’ webs;te is

s that a prison obtains by
d. The first benefit is that
the cost of habﬂlty insurance will decrease,
because it will be harder to sue the prison
successfully. The second benefit states
that “accredited agencies have a stronger
defense against litigation” because ac-
creditation shows that the prison is trying
to do things right.

The ACA claims that prisons are safer
from being sued because the conditions
in accredited facilities are better. But it is

‘hard to find compelling evidence in sup-
port of this proposition. A few years ago [
represented a prisoner from the Maximum
Security Facility in Lorton, Virginia in a
case that challenged denial of medical
care for his glaucoma and skin cancer,
and the conditions of confinement in his
cell. Conditions included being locked
up for extended periods of time in a cell
flooded with human waste from other
cells, without ventilation in temperatures
over 100 degrees, over twenty-three hours
a day without ever getting outside or even
seeing the outside. The laundry facilities
did not work, the heat sometimes did not
work in the winter, and the entire cellblock
was filthy and noisy.

This facility had been accredited by
the ACA just before the litigation began,
despite the fact that an internal report
of the prison system acknowledged that
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 the facility failed to meet the ACA stan-

dards. How could that happen? The ACA
inspection tearn simply waived the failure
to meet the standards and accredited the
prison anyway. Luckily in this case, the
jury was not impressed with the fact that
the facility was accredited and awarded
about $175,000 in damages, including
punitive damages.
What happened at Lorton is not an
aberration: R
Detentlon

acereditation mem
creditation, seven guards were charged
with. &éetal mmaa--'gor a

of womenugnisamrs have come forward
d other forms of sexual
In another case, the ACA accred-
ited a Louisiana juvenile facility in 1996.
That same year, in a one-week period, 28
children at the facility were treated for
broken bones or other injuries. On one day
eight children suffered broken eardrums

as a result of beatings by staff. The ACA
never revoked the accreditation.? There
are many more horrifying examples that
could be cited.

How can that be? It is easier to
understand why these dangerous and
disgusting facilities secure accreditation in
light of the membershlp of the accredua-
tion commlttee -

: evastatingly critical report about
Wﬁ'ﬁ"iﬁ’ his 'correcuofsm:ymem
The beginning of the report quotes a
pnson docmemﬂposed the dangerous
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o Wrongful death

hospitalization

prison personnel.
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What’s Wrong with ACA? (cont.)

any prisom orjailst
refused ac

lems at Suffolk County led to wide-spread
news cememge did ACA aud:tors return
to 1
RIS —
Tt1s not just that the ACA accredita-
tion process allows the auditors to waive
compliance with standards. The standards
themselves reflect the same weakness.
The ACA chose as head of its standards
committee, R L
versial former diret
of Corrections in Vi

i 'p‘ﬂsoners died
there over a short period of time. One com-
mitted suicide and another died after being
repeatedly shocked with a stun gun and
then placed in restraints. After these events,
the National Prison Project sued over the
treatment of the Connecticut prisoners.

HARVEY R. COX, MS

Corrections Consultant
(Both Federal and State Inmates)
32 years Correctional Employment,
including Federal, State, & Private Prisons
(Warden at 3 Institutions)

Reasonable Rates for
Assistance in:

PSI Review Prior to Sentencing
(Impacts on Prison Designation and
Programs)

Prison Transfers

Parole Representation
(Not Texas State Inmates)

Prison Grievances
(Administrative Remedies)

Expert Witness

PO Box 1551
Weatherford, TX 76086
(817) 596-8457
Fax: (817) 5394-7172
E-mail: hrcox@yahoo.com
www.prisonconsultant.com

September 2005

some’attuall exist.’ Only aimrmﬁeb' |

Furthermore, a Connecticut state agency,
the Office of Protection and Advocacy

_ for Persons with Disabilities, attempted

nspect Wallens Ridge to evaluate the
treatment of mentally ill prisoners there.
Director Angelone refused to allow the
agency to inspect his prison despite a fed-
eral law that denies his ability to do so.

Prior to Director Angelone’s cur-
rent position, he served as the director
of corrections in Nevada until 1994. The
National Prison Project sued Nevada
because of its unconstitutional use of
force policies around the same time. In
the course of the lawsuit, the NPP found
that at one prison, from July 1993 to June
1994, there had been 50 incidents in which
staff shot prisoners, 20 incidents of the use
of chemical agents against prisoners, and
128 incidents involving hands-on use of
force. The year after Angelone left, there
were only eight reported uses of firearms.
The use of chemicals fell to a fraction
of its previous level, and the number of
hands-on use of force incidents decreased
nearly 50 percent. The state’s new director
and the prison’s warden admitted in sworn
testimony that the past practices, during |
Angelone’s tenure, were improper.

When Angelone came to Virginia
he brought with him many of the same
dangerous policies and practices. Prison
guards in Virginia now carry guns in the
housing units and have access to vari-
ous devices for delivering electric shocks
to prisoners. An editorial published in
The Virginian-Pilor in Norfolk, Virginia,
declared that “if the price is vindictive
or even abusive treatment of prison-
ers—while hurdles are placed in the way
of public oversight - then the price is too

high and [Angelone] should go.”

I testified before Mr. Angelone and
the rest of the Standards Committee in
support of a policy of keeping juveniles out
of adult prisons, because a juvenile in an
adult prison is several times more likely to
be raped or to commit suicide if placed in
an adult prison rather than a juvenile facil-
ity. Angelone led a successful fight at that
meeting to water-d

and who has displayed mdlfference to
public accountability of corrections, is
extraordinarily revealing. Absent com-
plete restructuring, the ACA is as much
a barrier to meaningful reform of prison
conditions as it is an ally. U

Elizabeth Alexander is the director of the
ACLU'’s Nutional Prison Project. The
article previously appeared in the NPP
Journal.
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From the Edltor
by Paul Wright

s mentioned in previous issues of

PLN, our website has been a ma-
jor undertaking and now makes available
all back issues of PLN in various formats.
including all articles in PLN’s customized
and searchable database as well as the
issues in PDF format. The website has
met with very positive responses and we
continue to add materials to it ona daily
basis. We welcome suggestions and ideas
on how we can bring still more informa-
tion and news to our readers.

Subscribers will soon receive PLN’s’

annual fund raising letter and g survey
seeking input about the content of the print

8

magazine. Please respond to the survey asit
allows us to better serve your needs.

Due to delays in production over the
summer we got behind on our publishing
schedule. To get back on schedule we are
publishing on a bi weekly schedule until
we get caught up. Please bear with us
during this process and we apologize for
the delay but we believe that switching to
anew desk top publishing program, while
inconvenient at first, will allow us to fur-
ther improve our quality and services,

This issue is jam packed full of in-
formation so [ won't take up more space.
Please encourage others to subscribe, f

Prison Legal News



