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Message from the CEO
The ability and capacity of Active Change Foundation to 
deliver outstanding programmes and interventions in 
multiple areas within the UK and beyond is 
unquestionable. During 2015-2016 we have 
demonstrated that with the right amount of 
resources we can make real and sustainable changes within 
communities, especially for young people. Throughout 
our history we have led the way forward with our unique 
ability to understand our audiences and in particular 
understanding the nature of the 
problems that exist within communities. 
This understanding and expertise has given us the 
foresight with which we identify emerging needs 
and how to proactively address them. We know the 
changing nature of terrorism and recruitment requires 
often rapid change in tactics and strategy. Our ability 
to adapt to these rapid changes has afforded us huge 
success in our efforts to protect and prevent young men 
and women from radicalisation and terrorist recruitment.

With the increased challenges it was through our 
effective engagement & networking with young 
people, coupled with our determination and partnership 
network that allowed us to meet these challenges within 
the past year. Our approach to always encourage dialogue 
and conversations allowed us to shape the ideas and 
perceptions of our audiences. This resulted in 
conversations which served as the 
foundation to positively influence and change the 
direction of young impressionable minds. 

This year has been a defining chapter in the history of the 
Active Change Foundation. We’ve reached young people 
and communities across the country through our ever 
expanding programmes. This allowed us to raise the issue 
of radicalisation and extremism in order to foster dialogue 
amongst diverse communities, enabling us to address the 
issues collectively. 

As always, success and achievements cannot be attained 
without a great team of sincere and dedicated staff. It 
gives me great pleasure to conclude by thanking each 
and every member of our team, our volunteers and our 
supporters for all their hard work during the past year.

Hanif Qadir 
Chief Executive Officer
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Introduction
In 2015-16 the Active Change Foundation (ACF) excelled 
on a greater scale. It was a huge year for our organisation 
as our capability to deliver outstanding work remained 
consistent, but our capacity to deliver to an even wider 
audience rose massively.

Throughout the past year we have continued to 
challenge extremism at every level. We provided support to 
communities, individuals and most importantly, young 
people. We firmly believe investing in young people is the 
best way to fight extremism whilst building a better and 
brighter future for our communities. Should you find a 
moment of peace to sit and read our report, we’d like to 
share with you what we have done over the past year to 
improve and protect communities up and down the UK.

Never forgetting our roots, formed by the Qadir brothers 
and Mike Jervis’ original vision; to bring about positive 
change in their community and further protect it from the 
insidious forces of radicalisation, gang and knife crime. 
Our outreach stretches across the borough of Waltham 
Forest, with young leaders and community activists in 
Tower Hamlets, Islington, Wandsworth, Slough, Crawley, 
Brighton, Birmingham and as far as Cardiff.

Our staff remain highly capable to deal with any 
community related issues, directly as a result of their 
personal experiences of street crime and the lures 
of extremism. Along with our multicultural staff, this 
enables us to truly understand the varyintg dynamics of 
community attitudes and beliefs that lead to conflict. 
Consequently, we continued to deliver unique, high-
impact projects and programmes dealing with social, 
cultural and faith related issues within communities.

During 2015-2016 we delivered 9 Young Leaders 
Programmes, provided training to thousands of young 
people, supported numerous families across the 
country and provided training for a number of 
national and international institutions. At the heart 
of our youth engagement remains our youth centre, 
combined with the continuation of our outreach, leadership 
programmes and interventions, ACF is perfectly placed to 
deliver effective and real positive change in communities.
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Preventing extremism in all its forms remains at the core 
of our work. We continued to challenge, educate and raise 
awareness of the many vulnerabilities, issues and events 
that can lead to radicalisation and extremism. Young 
people are the primary recipients of our work, as 
teaching them to safeguard themselves and their 
communities, is the key to creating a safer future.

Through our innovative and unique models, we were 
able to target the mind-set of vulnerable individuals; 
enabling us to then steer them onto a more positive 
path, away from extremism. Each model was specifically 
designed to challenge emerging, current and any relevant 
grievances that influence a vulnerable individual’s 
mind-set. By remaining vigilant to these 
emerging issues and events we were best placed to 
identify critical factors and create effective interventions.

By facilitating training and experience to statutory sector 
partners we provided a vital role in tackling extremism 
and anti-social behaviour. Training delivered in schools, 
universities and local authorities served to empower 
young people and workers, provided them with motivation 
and the knowledge to identify and prevent extremism. 
Our training used a unique educational package which 
consisted of a workshop curriculum, modules and work 
plans created using findings from our own research and 
experience of countering radicalisation and extremism.

Our workshops and interventions were specifically 
designed to develop the mind through fostering 
critical thinking, encouraging hard-talk debates, providing 
theological guidance and diverting negative energy into a 
positive force for change.

Safe space debates facilitated by our Outreach and 
Engagement team allowed for more in-depth discussions 
to take place around the type of issues that develop into 
serious grievances if left to fester. This further translated 
the outcomes of the debates into relevant language that 
was used to engage and assist young people at a deeper 
level. Specialist cases, which included working with very 
high risk individuals, added to our invaluable experience, 
furthering our expertise in the field of preventing 
radicalisation and extremism.

Fightback Declaration
#FightBackStartsHere was a campaign created to 
challenge propaganda online. Along side other 
organisations, we attended the launch event in 
London, showing unity in the fight against radicalisation 
and extremism.   

6



1

Interventions
Part of our strategic aim for 2015-16 strategy was to 
improve our value chain. This was to increase the 
numbers of members, their voice, the number of 
partners in the UK, financial reserves and the number of 
beneficiaries.

At a strategic level, the main focus was to increase 
the beneficiaries’ voice in shaping the service,
particularly the area of stratgy  development. In this regard 
we increased our use of volunteers and interns 
with a view to develop innovative approaches to 
research; applying active research approaches, 
injecting new perspectives and refreshing training 
products. 

At an operational level the focus was to improve the 
quality of partnerships and the sustainability of positive 
outcomes to our beneficiaries. Beneficiaries may have 
been in the grasp of a recruiter: someone who seeks to 
groom them into participation of (a) acts of extremist 
and or (b) criminal gang activity or (c) sexual exploitation.

Case Study 1 
A mother approached us because her son had run 
away. We contacted the police to establish lines of 
communication, prior to deploying our outreach and 
engagement team. Information from young people 
led us to believe that the boy was in a gang and owed 
money for the use of drugs. To avoid violence 
coming to his home he escaped to a drug den. We received 
information from partners in another borough and picked 
up the boy. He returned back to his family. Utilising 
community intermediaries, we negotiated an 
agreement on behalf of the young person to secure 
his safety and free movement. The young person was 
then enrolled into a drug rehabilitation program.

“When I approached ACF I was frantic, I did not know 
who could help me. The police only took the report but 
told me to wait a few hours as he could be playing 
and lost track of time. I knew something was wrong. 
ACF connected the dots, they let everyone know what 
was happening and how to feed into the search, it was 
great. I got my son back he was in a trap house (drugs 

den). ACF got the boys off his back and brought him 
home. They informed us of the safeguarding assistance 
the council will offer. My son is in a rehab program. I 
would like to thank ACF and their associates for all their 
help with my son. Parents do not ever see that type of 
community network in play and it’s good to know that 
it exists.”

Case Study 2 

An individual took their child to a conflict zone. On their 
return the child was taken into care and the grandparents 
sought access to their grandchild. They approached us for 
assistance. We attended the case management meeting 
and negotiated access on behalf of the grandparents. 

“The social workers and lawyers told us that access 
would be difficult to attain and it was. However with 
the persistence of ACF it became possible. They stayed 
with us through all the highs and lows and whilst there 
is still a long way to go we are confident that we can 
manage the process better than before. Thank you 
ACF.”
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Youth Centre
Ever present at the heart of our organisation, the youth 
centre is barely recognisable from how it looked in 2003 
but it remains a safe place where young people can grow, 
learn and relax as individuals. With 2626 members, the 
youth centre remains dynamic and a vibrant hub of activity.

A variety of games are available at the youth 
centre, such as pool, table tennis and PS4. This enabled 
members to easily socialise with other young people in 
their community, breaking down social barriers and 
stereotypes in the process. Through providing a re-
laxed and safe environment, members of the centre 
were able to have open discussions with our trained 
staff to establish on-going dialogues. This engagement 
allowed our staff to provide mentoring sessions to 
identify any issues and provide the necessary support.

By providing our service to young people, for free, we 
continued to help young people turn their backs on 
extremism as well as gang and street lifestyles. We 
are proud to say that our youth centre remains a place 
where young people of different backgrounds and 
faiths come together to promote understanding and 
realise their potential.

Workshops
Workshops provided an essential part of our youth 
centre engagement by creating a high intensity learning 
environment, which allowed members and young people 
to take on information quickly.

Our trained staff delivered 20 workshops over the past 
year. To maximise the effectiveness of each workshop, 
the content was tailored specifically to the attendees. 
Providing tailored sessions allowed young people to 
actively engage in discussions and be more invested in 
challenging the issues.

These workshops centred around three key themes:

Challenging Radicalisation & Extremism
The main aim of these workshops was to raise 
awareness of the dangers of extremism, especially  targeting 
young people. This included the process of radicalisation, 
extremist ideologies and various recruitment 
techniques. The skills learned from these workshops are 
essential for young people to safeguard themselves against 
the lures of radicalisation. This served as a safe space, 
enabling young people to share their frustrations and 
grievances openly in a controlled environment, without 
feeling targeted.

Challenging Gang & Knife Crime
These workshops allowed us to raise an awareness of the 
devastating effect of gang and knife crime on individuals, 
their families and the community. By sharing the personal 
experience of facilitators, these workshops served as a 
deterrent for young people on the brink of joining gangs.

Personal Development
The main aim of these workshops was to focus on the 
development of the individual. Focussing on areas such as 
education, confidence, self-esteem, self-presentation and 
encouraging critical thinking. 

At the end of each workshop a Q&A session was held 
which allowed young people to clarify the content covered 
and make valuable contributions. This also developed a 
two-way dialogue between the facilitators and young 
people.

2626
YOUTH 
CENTRE 
MEMBERS
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‘Call of Duty’
This series of workshops used online gaming 
to help build dialogues. Through voice chats in online 
lobbies, young people read out poems and rapped 
creating a positive atmosphere in an often negative 
space. As a result, young people engaged with 
users online, built dialogues and shared 
contacts so they could continue to create less 
intimidating or confrontational lobbies in the future.

MyBnk Training
In our efforts to encourage young people to participate 
in positive activities we partnered with MyBnk to deliver 
entrepreneurship training to 10 young people. This 
training consisted of 5 workshops and culminated in a 
day spent at Wood Street Market in Walthamstow for 
the young people to sell their products. This training 
provided these young people with the skills and 
knowledge required to start their own businesses in 
the future.
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Competitions
Pool
Pool is entrenched in the history of the Active Change 
Foundation and remains one of the more popular 
activities. Pool competitions were held for members of 
our youth centre to break down the barriers that exists 
between different postcodes. This relaxed environment 
allowed our members to develop a mutual understanding 
of one-another.  

Table Tennis
Table tennis is one of the growing activities of the youth 
centre, with over 100 young people using the facility on 
a weekly basis. Over the past year we’ve held monthly 
table tennis tournaments as the quality of our players has 
steadily improved.

With 36 young people taking part in trials and 
tournaments in the last 12 months, these events allowed 
different groups in our youth centre to interact and learn 
about different ethnic, religious and cultural backgrounds. 
This has resulted in one of our members winning a bronze 
medal in the over-18s category at the Jack Petchey Youth 
Table Tennis Competition.

FIFA
FIFA tournaments continued to be one of the highlights 
in the youth centre calendar. Members of all ages had 
the opportunity to practice and hone their skills in the 
youth centre before tournaments. The biggest advantage 
to holding these tournaments was it gave every single 
member the chance to participate as there are few age 
related or physical advantages

Through a series of knockout matches, one overall winner 
was decided, from 51 young people that entered.
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Our Outreach Programme is now in its seventh year. The 
primary goal remains the same; to engage as many young 
people and community members as we can, providing 
them with support, mentoring and a safe space. Our team 
engaged 7,604 people this year.

Reputation
Through our team’s diverse background, experience and 
culture we have the capability to connect with a huge 
range of young people. Every member of the outreach 
team is also part of the community they engage with. This 
gives them an understanding of the community that no 
other team could possibly have, enabling them to access 
the hardest-to-reach individuals, and those who needed 
help the most.

Over the past year we’ve deployed outreach patrols 5 
days-a-week in Waltham Forest, with a team consisting 
of volunteer community members and our outreach and 
engagement staff. Every young person our team engaged 
with then had the chance to come down to our youth 
centre, where they received mentoring and personal 
development support. They were also encouraged to 
socialise in a safe environment and meet other young 
people in our centre.

Outreach wasn’t restricted to engaging young 
people, as our team have made some great business and 
community connections, and most of the team were 
noticed nearly everywhere they went around Waltham 
Forest. Another of the team’s responsibilities was to 
distribute the NewGen magazine to local businesses 
and schools, with over 6,000 copies of the magazine 
being distributed in Waltham Forest over the past year.

Outreach Vehicles
In our efforts to sustain our outreach and engagement in 
the most environmentally friendly was across London and 
the UK, we invested in two Smart Cars. 

As our reach grew, our vehicles allowed our team to 
maintain a high level of engagement with 
communities further away from  our youth 
centre. Through this extended reach and increased 
mobility, our team continued to safeguard communities and 
protect young people around London and the UK.
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Launched in 2011, our Young Leaders Programme (YLP) 
has rapidly developed, grown and gained the reputation 
of being a leading youth leadership programme across 
the UK. It is now our flagship programme, with over 415 
highly capable graduates. Due to demand we managed to 
increase our delivery from two programmes in 2014-15 
to nine programmes this year. Not only was this a huge 
challenge for our organisation, but it became one of our 
biggest successes.
254 young people graduated from this year’s Young 
Leaders Programme. That’s 254 community leaders, 
ready to actively participate in improving, protecting and 
safeguarding their communities from all forms of 
extremism. These young leaders are more 
knowledgeable of the threats of 
radicalisation and extremism. They enhanced their 
critical thinking skills, conflict resolution and crisis 
management skills and developed an excellent 
understanding of the importance of personal 
development. Many are now pursing further education 
through university or A-Levels to broaden their horizons.

The Programme

Young people are the primary source of creating positive 
change for the future, yet there is nowhere near enough 
investment in that future. For us, investing in young 
people is everything, and the more young people we can 
reach, the more we can enable them to create positive 
change in their communities. Furthermore, young people 
are becoming increasingly disenfranchised in our system, 
national and international politics; they see injustice 
all around them, yet feel they have no power to change 
that fact. This is a very dangerous environment for young 
people to grow up in, and one that allows extremism to 
infect.

It is our duty to show young people that they can achieve 
positive change, challenge injustice and protect their 
communities without the use of violence. Through 
workshops on understanding radicalisation and 
extremism, counter narratives, leadership, self-
expression, public speaking and personal development, 
we have created a unique approach to simultaneously 
fostering community cohesion and civic participation whilst 
building resilience towards radicalisation and extremism.

Held in nine different areas in England and Wales, 
this year’s YLP was definitely the biggest challenge 
ACF has ever taken on. Programmes took place in 
Birmingham, Brighton, Cadiff, Crawley, Islington, Slough, 
Tower Hamlets, Waltham Forest and Wandsworth – each 
group having a very different dynamic.

Throughout the 6-month programme, young people took 
part in 11 workshops, gained vital skills and tools to 
help safeguard themselves and those around them from 
extremism. All young people also had one-to-one 
mentoring as well as someone to talk to about 
anything on their minds. This assisted our young leaders in 
identifying what they wanted to change in their world, 
to make it a better place. This led to the development of 
the personal cause, one of the most important aspects of 
our programme. Through these causes, our young leaders 
were empowered to not only discuss the positive change 
but also enact upon it; using what they had learned 
throughout the programme. Our young leaders also 
spearheaded our Rise Strong campaign, using their 
personal causes to empower others to create positive  
change.
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Residential Leadership 
Conferences
The Residential Leadership Conference has always been 
the highlight of the YLP. To accommodate all 254 young 
leaders at this year’s Residential Leadership Conference, 
we held three conferences over three consecutive weeks.
A central venue was needed which resulted in the 
University of Bedfordshire being selected.  We had 
the pleasure of using their new lecturing facilities, 
providing an excellent platform to deliver one of the most 
important stages of the programme.

Day one consisted of lectures on politics and civic 
participation, with local MPs, councillors and 
experienced professionals all delivering talks. 
Day two was more activity focussed, as the young 
leaders took part in our specially designed scenario-based 
exercises: Operation X and GTR (Global Threat Response). 
Day three concluded with an Emotional Logic session 
delivered by the Emotional Logic Centre as well as a 
special session with Sally and Michael Evans, who were 
featured in the BAFTA award winning documentary ‘My 
son, the Jihadi’. Through an emotional Q&A, the young 
leaders understood the realities behind extremism and 
the impact it has on families that are left behind. 

Each residential consisted of three cohorts of young 
leaders from the nine areas. While the sheer scale was 
challenging, watching our young people develop so 
quickly, in such a short space of time, was 
rewarding. During the residential leadership conference 
the transition from young person to young leader was 
evident, reminding us of the importance of the work 
that we do.  
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Graduation Ceremony
This year saw our largest graduation ceremony with the 
combined nine programmes graduating at the same time. 
The Grand Connaught Rooms in London’s famous Covent 
Garden was the venue for all 254 young leaders and their 
guests. Everyone was treated to a rousing celebration of 
the young leaders’ achievements and a three-course-
dinner.
  
Each young leader who graduated that night was a source 
of inspiration for us, and their hard work will inspire us 
to continue to expand and improve our Young Leaders 
Programme.
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Featured Causes
In partnership with Twitter, 12 of the most far-
reaching, impactful campaigns were selected to present 
their personal cause campaign to a panel of judges. All 
presentations were professionally delivered and 
judged according to merit, groundwork and effort 
invested into making their campaigns a success. Five  
winners were selected who each received Twitter funding 
to continue promoting their campaigns.

YLP Alumni
The YLP Alumni network has provided each young 
leader with continued support and opportunities which 
included participating in a debate with US President Obama, 
documentaries at the US Embassy, attending TEDxTeen at 
the O2 Arena and the rehearsal for Trooping the Colour.

@click_safety
@TheHHSS
@mxcroaggression
@ModestMovement_

 Slough Young Leaders

Waltham Forest Young LeadersCardiff Young Leaders
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 Slough Young Leaders  Brighton Young Leaders

 Tower Hamlets Young LeadersWandsworth Young Leaders

Crawley Young Leaders Birmingham Young Leaders

Waltham Forest Young Leaders Islington Young Leaders
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#MessageToISIS
Radicalisation online is increasingly becoming a social 
phenomenon. While many online platforms are unsure on 
how to tackle the issue, we created a campaign to directly 
challenge ISIS narratives. Millions of people get behind 
#Hashtag campaigns, including ISIS and other extremist 
groups. #MessageToISIS enabled people to jump onto 
these trends and directly counter extremism, allowing us 
to effectively operate in the same space as recruiters and 
extremists.

After witnessing the resurgence of our 
#NotInMyName campaign, it was clear there was a hunger, 
especially among young people, to challenge the 
injustices seen in our society; a positive revolution of 
change. #RISESTRONG was a campaign created to help 
realise this positive change through celebrating and 
empowering those who were actively improving their 
communities. This campaign became a catalyst and 
motivated more people to stand up and improve their 
communities.

The #RISESTRONG campaign reached 29,400 
people since it was launched on social media, with 35 
community change campaigns following the 
#RISESTRONG movement. These 35 campaigns have a 
total of over 9,000 followers, each one creating even 
further reach outside of the #RISESTRONG hub.

Extremism, homelessness, drug abuse, Islamophobia, 
legal highs and racism were some of the injustices that 
the campaigns sought to challenge. This sort of positive 
exposure is crucial to turning social media into a positive 
space to challenge injustice and promote positive change.
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Social Media Presence
Social media provides us with a platform for long-term 
engagement, especially for those who were unable to 
participate directly in our projects and programmes.  

Engaging young people online is essential and our online 
presence has only seen further growth this year. With 
our verified Twitter profile, we now have over 31,400 
followers. Over the past 12 months we averaged 604,000 
impressions per month on Twitter alone, with our highest 
month peaking at over 2.7 million. 

Our Facebook page had 7,372 likes and reached over 
900,000 users. Through Facebook, Twitter and YouTube 
combined, we reached over 8,000,000 people. With new 
and emerging platforms coming through, we hope to only 
further our reach online.

7.2
MillionImpressions

The overwhelming success of our #NotInMyName 
campaign is a marker for what we can achieve, as 
it directly challenged ISIS in a space where they 
believed they were untouchable and allows us to 
share our message with a worldwide audience.
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We are not Gen X or Gen Y.
 

We are the generation that will revolutionise 
the way we live our lives. 

There’s more behind our hoodies, makeup and music,
and we don’t just live online.

We are the revolution that will change the future, inspire 
positive outcomes and re-establish our shared values,
The revolution that will create a future we all value,

 A future we will all be proud of.
 

A future without  Racism,
Intolerance,

Sexism,
Extremism,

 
A future with Solidarity,

Tolerance,
Respect,

Opportunity, 
New Beginnings,

 
A future with GREATNESS.   

 
A future where we support each other,

And look out for one another.
 

We are the revolution of change.
 

We will RISE STRONG,
Will you?
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Community Street Party
We held our second annual Community Street 
Party on the 2nd of August 2015. Organised by our staff, 
volunteers and community members, the street 
party provided a warm and friendly environment for 
community members from varying ethnic, cultural and 
faith backgrounds to come together and strengthen 
community ties.

By inviting families and community members from 
all over Waltham Forest, social barriers between 
communities were broken down as community 
members got to know each other better. It also allowed their 
children to take part in the various attractions available 
at the street party, fostering community spirit as they 
made friends with young people from right across the 
borough.

In the long term, breaking down these social barriers 
allows communities within Waltham Forest to unite 
and collectively tackle social issues and safeguard their 
communities. It also allowed us to display the services 
we offer to assist locals in improving and protecting the 
community.

All the activities and rides were provided to local 
residents and community members for free, with over 
500 guests of all ages filling Northumberland Road. We’d 
also like to take this chance to thank the generous donors 
who supplied all of the food for the street party, for free, 
and all of the volunteers who help make the street party 
possible every year.

 Street Party Donors: 
 
• Akbar Halal Meat & Fish                                
• Dial Halal Meat
• Capital Fruit Market
• Junction Market
• E10 Food and Wine
• Tesco Express (Lea Bridge Road)
• Sports Direct (Walthamstow)
• Mr. Mashtaq 
• I Shine Ltd. 
• Empire Cinema

• Mosh Barbers
• Quality Halal Meat / Al Madina Meat
• Nando’s (Walthamstow)
• Boots (Poplar)
• Lahore Express
• Prime Cars
• Ali Motors
• Harris Homes Ltd.
• Fastlane Telecom
• IWorkshops Ltd.
                                                                           Thank You! 
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Community Iftar
Our annual Community Iftar was held on the 24th July 
and allowed members of the community, regardless of 
faith, to celebrate the month of Ramadan. Held in our 
youth centre, the Community Iftar was open to anyone 
who wanted to stop by. For our Muslim members, it was 
a chance to celebrate their faith, and provided a great 
opportunity for non-Muslims community members to gain 
a greater insight into the faith of Islam. Regardless of 
faith, it provided a welcoming and friendly atmosphere for 
people to share a meal together and break down barriers.

Police in the Community
In March we held our annual pool competition with the 
police. This event was open to members of our youth centre 
including the wider community. This annual event served 
as the basis for us to educate the community on their rights 
and responsibilities when it comes to local policing. It 
further created an opportunity for the police to better 
understand the communities they serve and to connect 
with young people in a relaxed and positive environment. 
50 people attended this event which consisted of round 
robin knockout matches followed by a Stop and Search 
demonstration. This led to discussions on local policing, 
grievances and how to work together to create a safer 
community.

US Ambassador Visits ACF
We were delighted to welcome the US 
Ambassador to the United Kingdom, Matthew Barzun 
to our organisation in August. This event was open 
to the community and was attended by 44 people. 
The US Ambassador engaged the audience on the 
role of the US in global politics and issues affecting 
minority groups. It created a dialogue to dispel myths 
and conspiracies but also allowed the community to 
legitimately ask a senior member of the US 
government hard hitting questions they felt 
aggrieved about.
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Advocacy
Being based in the heart of Waltham Forest, our open door policy allowed us to assist members of the community with 
a wide range of issues which included housing, benefits and employment issues. We assisted 33 individuals and families 
during the last year. The support services offered by our organisation enabled members of the community to access local 
services that they otherwise would have been unable to. Our staff remained dedicated to achieving fair and practical 
solutions for individuals and families.

Testimonial 1:

One of our community members came in to our drop in centre after an incident had occurred whilst she was driving. 
Her car was hit by another driver, and she did not understand all the documentation relating to her insurance. Our team 
helped her understand the documentation and what she could do to get her car up and running, and make a fair claim. 
This was especially important as she has her children to care for and needs her car for work.

“I’m very happy. I’ve come here for the last 5-6 years with almost any problem and ACF always helps to resolve 
them. I always come to ACF when I need help with understanding anything and they are always looking out for 
people like me in the community.”

Testimonial 2:

“ Whenever I come to ACF, the people that assist me are very helpful and friendly. I am hard of hearing so ACF helps 
me when I need to speak to someone over the phone, as I often can’t understand. I always turn to ACF for help, 
they’ve helped me book a hospital appointment and had one of their staff come with me to help with my PIP claim 
appointment. Even if it is something small ACF is alwayst there to help.”
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P.E.A.R.L.S.
Pearls is our female initiative aimed at engaging females, 
young and old, to become actively involved in improving 
communities and conditions for females.

Coffee Mornings
Our monthly coffee mornings remained a regular feature 
for engaging women in the community. These relaxed 
mornings created a friendly environment, helping women 
from different backgrounds to identify a common thread, 
through talking and sharing ideas. 

These meetings provided a non-intrusive environment 
for local women to meet others, broaden their support 
network and seek assistance with issues related to family, 
health and financial advice. For many women it provided 
a much needed opportunity to make time for themselves 
and cope with daily life stress.

Summer Programme for Young 
Females
To encourage girls to become more involved in 
activities and projects, we once again designed a summer 
programme for young females. The six-week programme 
included workshops, activities and sole access to the 
youth centre for one day per week. This meant females 
could discuss critical issues related to them ranging from 
confidence and self-esteem to tackling more pertinent 
issues such as those related to body image, bullying and 
female genital mutilation.
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Birmingham
Outreach & Engagement
As a result of the effectiveness of our engagement and 
centre based activities in London, we were able to 
secure funding that allowed us to deliver these services 
in Birmingham. Entering a new city provided an exciting 
challenge to our organisation and filled everyone with 
optimism at extending these services beyond London.

Female Outreach & 
Engagement
Our outreach and engagement in Birmingham was 
characterised by institutional visits and outreach to 
informal networks of females. From experience, we 
know that due to responsibilities, females are limited 
in their mobility which can lead to them missing out on 
opportunities. With our outreach and engagement staff, 
we were able to reach those females who would otherwise 
not have been able to access information and received 
the support that was available. It also allowed our staff 
to support females who were vulnerable to radicalisation 
and extremism, domestic and emotional wellbeing issues.

Female Centre
Our Birmingham Female Centre was a designated venue 
for females to engage with our staff, meet other females 
from the area and educate themselves on a number of 
topical issues. It also served to develop a support base 
and network for females that may have had limited 
resources and opportunities to access information. 

During this period 19 workshops and community events 
were held which discussed and debated the issues of 
radicalisation and extremism, domestic violence, 
confidence and self-esteem, theology and internet 
safety. This was coupled with workshops aimed at 
tackling body image issues and improving physical and 
mental wellbeing. We reached 701 females through our 
outreach and engagement, workshops and community 
events.
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NewGen continued to provide youth oriented 
content.  500 copies per month were distributed to local 
community centres, businesses and schools around 
Waltham Forest and was also made available 
online to national and international communities.

NewGen provided a platform for the dissemination of 
information sharing and ideas which is essential to 
building counter narratives. This was used directly by our 
members to counter radicalisation. Content for NewGen 
magazine was provided by youth centre members and 
young leaders which allowed them to make their voices 
heard on issues they felt passionate about. 6000

Magazines distributed
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Football
One of, if not the biggest sport in the world; football is a 
great way to maintain the ‘healthy body, healthy mind’ 
attitude and challenge stereotypes in the process. With 
weekly training sessions organised through our youth 
centre, we had 1632 young people attend the weekly
sessions held.

Regular sport is great for maintaining a healthy 
lifestyle, but football also provides something more. The 
fundamental principles of football demand respect, 
teamwork and collaboration within a competitive 
environment. Bonding occurs quickly and any form of 
prejudice is lost almost instantly, therefore provided an 
excellent platform for continued engagement. 

Life lessons learned on the pitch are then transferred to 
everyday life which improved social, family and working 
lives.

The team also had great success in local competitions, 
with both the over-18s and the 14s-16s teams finishing 
third in a Sportivate football tournament.

Cricket
As an emerging activity among our users, cricket 
continued to draw support from many of our 
refugee communities. We held weekly training sessions 
during the summer which culminated in our cricket team 
entering local tournaments. Mutual understanding 
was built across the team, as they worked together in 
identifying the best role for each player in the squad.

For those who don’t enjoy football, or couldn’t compete at 
such a high intensity level, cricket was another way for 
young people to learn life lessons through a sport they 
enjoy.
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Gym Training Sessions
Through our partnership with Badr Fitness, we were 
able to continue to offer gym sessions to our youth 
centre members. Regular fitness and training sessions are 
essential to maintaining a healthy body and mind, however 
due to the high cost of gym memberships, it can become 
very difficult for young people to access gyms.

Thanks to our partnership, we were able to offer free 
tailored sessions to different groups of young people 
including nutritional advice. We also found that the 
discipline, especially around those weight training, 
improved the attitude of young people outside of the gym. 
The routine and discipline involved in training properly led 
to young people being more relaxed, sociable and calm 
in the youth centre, again showing the lessons learned 
through sport can be taken away as life lessons.

Train 4 Life Project
Young people were identified through our staff and offered 
access to a 12 week fitness programme which provided 
personalised one to one health and fitness training 
sessions for individuals to become healthier and over-
come issues related to obesity.

Boxing
 
In our quest to remain true to the spirit of East 
London, in partnership with Badr Fitness, we invested in a 
boxing facility for our members. This included a full size 
boxing ring, punch bags and sparring equipment. Boxing 
allowed us to engage with young men and women who were 
interested in taking up the sport and wanted to improve 
their physical fitness. This provided us the opportunity to 
challenge radicalisation and extremism in a space that for 
many years was a recruiting ground for extremists. 
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With over a decade’s experience in the field, we have been able to deliver a number of bespoke training courses for 
educational institutions, local authorities, police services and international delegations. Our practitioners have a 
unrivaled understanding of radicalisation techniques and extremism. We were therefore able to provide  in-depth 
training to those in need of a greater understanding of the threat of extremism to their staff and users. 

Due to our expertise and international reputation we’ve hosted delegations from Sweden, USA, Nigeria, Bahrain, 
Norway, and Belgium in the past year. These delegations provided a platform to share and adapt 
current processes, and learn about the many approaches to preventing extremism from around the world.

Our expertise was also shared at conferences which included Academy Shows and Inside Government Forums in London 
and Birmingham, DCLG Events and at the European Parliament.

Feedback:

“Mike has definitely made me think. He has taken the fear 
factor out of being the Prevent contact”

“The training was comprehensive and thought provoking”

“I believe I have the capacity to make a positive change”
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Virgin Money London Marathon
After eight years on the waiting list we finally 
received a place for a runner at the Virgin Money London 
Marathon. One of our own staff, Ahmed Ali, was 
selected to run the marathon. He began his 
training, blissfully unaware of the reality of the 
challenge. His target was 3 hours and 30 minutes; his 
previous marathon running experience was none.

Many were sceptical of Ahmed’s target, but his 
stubbornness was a great driving force behind his 
training and fundraising. In support of Ahmeds efforts, 
we came up with a ‘Rocky Balboa’ style fundraising 
campaign.

26.2 miles, 42.2 kilometres, 39,000 runners. Describing 
the marathon as daunting would be an understatement, 
but the cause, the sheer number of runners and the 
colossal support was nothing short of empowering.

Ahmed powered through, finishing in 5:49:46. Although 
slower than his initial target, it was an immense source 
of pride for him, every single member of staff and all of 
our supporters.

In the process, Ahmed and the team raised £1,722.54 for 
our charity. All of which will go back into improving 
communities across the UK. 

The marathon also served as the catalyst to kick-
starting our investment in fundraising activities to 
generate independent sources of funding.
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We’d like to thank every one of our 35 volunteers, who selflessly donated their time so we could deliver our work. They 
added value, ingenuity and often a different perspective on how to most effectively carry out our work. Without them, we 
would not have been as successful over the past year.

Canan, 20, Student from Germany 

“Being an volunteer at ACF was the most insightful 
and enlightening experience to me. Helping in the 
preparation and facilitation of YLP workshops helped 
me gain valuable practical skills. I worked with young 
people, especially during the residential, and receiving 
direct feedback on my mentoring left me speechless 
and beyond grateful. By engaging with many different 
people I retrenched any blockades I had within myself, 
which I did not even know I had before. My time with 
ACF has made me grow not only in my academic life, 
but also as a human being, and I could not be more 
thankful for ACF’s trust and care and for them actively 
involving me in their work. I really hope to be working 
with them in the future again.”

Yasin, 17, Youth Centre Member

“During my time at the Active Change Foundation, I 
have come from being a member of the youth centre to 
becoming a volunteer within a couple of months. This 
is to do with the kind and fun-loving approach shown 
by all of the youth centre staff. Furthermore, the goals 
that are set by the centre and what they achieve is 
amazing. This is as the outreach, which I’ve done my-
self, has a massive effect on the community in creating 
a crime-free, loving and supporting community. Also 
the workshops/classes that are given by the outreach 
engagement officers in the centre are very informative 
on subjects like extremism and terrorism and also knife 
and gun crime. Overall, being a part of all of this has 
given me a great experience in working with the youth 
and also developing my people skills.”
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We would like to take this opportunity to individually thank every single organisation and individual who has supported 
us over the past year; whether that’s through monetary or non-monetary donations, giving up their time to volunteer 
or provided support for any of our programmes. The work we do is essential, and we cannot do it alone. Thank you for 
helping us make a positive difference in the lives of young people and communities across the UK. Without your support 
it simply would not have been possible.

Partners

The Institute for 
Statecraft

Paul Whiting
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Funders & Donors
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Mike Jervis
Strategy & Interventions 

Director

Balgees Barendilla
Operations Director

Javid Rehman
Project Manager

Sara Phillips
Project Support Officer

Fatima Lahnait
Project Manager

Shafiul Islam
Project Manager

Esther Trienekens
Project Support 

Officer

Shaukat Ali
Project Support Officer

Marcella Bruno
Administrative Associate

Shereen Qadir
Senior Administrator
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Hanif Qadir
Founder & CEO

Zahra Qadir
Social Media & Female 

Engagement Officer

Staff

Sheikh Michael Mumisa
Chairman of Trustees

Trustees

Chris Donnelly
Trustee

Mohammad Arshad
Trustee

Dan Lafayeedney
Trustee

David Gilbertson
Trustee
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Aqeel Hussein
Outreach & Engagement 

Officer

Hasan Iqbal
Youth Engagement & 

Centre Supervisor

Hamza Abdulwahi
Outreach & Engagement 

Officer

Nazakat Ali
Head of Logistics

Project Manager – Aysha Iqbal Patel   
Female Engagement Officer – Kiran Iqbal    
Female Engagement Officer – Aamana Taj 
Female Engagement Officer – Aisha Alam 
Female Engagement Officer – Yasmin Alam
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Maxwell Adjei
Outreach & Engagement 

Officer

Zarka Qadir
Female Engagement Officer

Ahmed Ali
Project Support Officer

Callum Sheldrake
Project Support Officer

Alice Roder
Project Support Officer

Birmingham Staff

Organisation Structure
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Trustees Training Policy

Trustees are selected according to their 
knowledge, skills, competence and experience 
needed by the charity to aid its operations. 

New trustees are appointed after the trustee 
need and role has been clearly defined and after 
suitable recruitment and selection has 
taken place. New trustees are inducted and 
provided with a trustee’s manual containing all the 
information relevant to the charity’s procedures.

An induction session is held that clearly explains 
the trustee’s role and responsibilities, duties 
& liabilities, code of conduct and register of 
interests. It also provides an overview of the 
charity’s work, finances, sources of funding and 
human resources. A learning needs analysis is 
conducted and appropriate training sessions are 
scheduled.

Reserves Policy

The Active Change Foundation’s policy on 
unrestricted reserves is to hold sufficient 
resources to continue the charitable 
activities of the organisation and maintain 
sufficient winding up contingency reserves should 
funding cease or no longer be sufficient. The trustees 
consider the Active Change Foundation should 
hold a sum equivalent to 3 months running costs, 
circa £90 000. The required level to maintain this 
contingency is reviewed annually.

In order to reach this level the trustees have 
taken the following actions:
• Included the issue of creating unrestricted 
reserves in its strategic planning
• Formed a financial committee to spearhead the
creation of an unrestricted reserve
• Analysed the existing funds
• Reviewed future income streams with an 
assessment of their level of reliability
• Reviewed committed expenditure and the 
extent to which this is controllable
• Conducted a risk assessment, to identify 
potential commitments and contingencies, 
together with the likelihood that these risks will 
materialise and give rise to new commitments.

Risk Management Policy

The major risks to which the charity is exposed 
are reviewed annually and compared via a risk 
register.

The trustees believe that there are high 
risk issues critical to the charity’s function 
that has a low likelihood of occurrence. The 
trustees are satisfied that suitable systems and 
procedures have been established in order to 
manage the risks identified by the register.

Trustees have taken independent advice on their 
financial controls. All financial transactions and 
procedures are in the charity’s Financial Scheme 
of Delegation.
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Registered Charity Name:                            Active Change Foundation Ltd

Legal Status:       Charity established as Company   
        Limited by Guarantee

Company Registration Number:                   05964653
Registered Charity Number:                        1125970

Registered Office Address:                             453 Lea Bridge Road
                                                                         Leyton, London
                                                                         E10 7EA
Website:                                                         www.activechangefoundation.org

Accountant:                                                         PLC4Accounts Ltd
                                                                               Chartered Accountants 
                                                                               Hamilton House
                                                                               4A The Avenue
                                                                               Highams Park, London
                                                                               E4 9LD

Solicitors:       K & L Gates LLP
        1 New Change 
        EC4M 9AF 

        Dechert LLP
        160 Queen Victoria Street
        EC4V 4QQ

Bankers:                                                               Barclays Bank PLC
                                                                               Acorn House
                                                                               Park Royal Road, London
                                                                               NW10 7JA
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