
 

 
Fairfax Media Limited  |  A.B.N. 15 008 663 161  |  1 Darling Island Road, Pyrmont, NSW, 2009  |  www.fxj.com.au 

 

 
HALF YEAR RESULTS 

 
 

SYDNEY, 21 February 2013: Fairfax Media Limited [ASX:FXJ] today announced the half 

year results for the half year ended 30 December 2012. 
 
Attached are the following documents relating to the Fairfax Media Limited financial 
accounts for the half year ended 30 December 2012: 
 

1. Appendix 4D 
2. H1 FY13 Results Announcement 
3. H1 FY13 Results Investor Pack 
 

In order to fully understand the results we recommend that investors read all of these 
documents together. 
 
 

– ENDS – 
 

Contacts:  
 

David Housego 
Chief Financial Officer 

+61 2 9282 3555 
 

Brad Hatch  
Manager of Communications 

+61 2 9282 2168 
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FAIRFAX MEDIA LIMITED 
H1 FY13 RESULTS ANNOUNCEMENT 

 
SYDNEY, 21 February, 2013: Fairfax Media Limited [ASX:FXJ] has reported a net profit 
after tax of $386.3 million for the half year to December 2012. The Company disposed of its 
remaining interest in Trade Me and its United States agricultural publishing business during 
the period. Excluding the profit from these business sales, the Company recorded a profit 
after tax of $83 million, compared to $135.7 million in the same period last year. 
 
The Company reported underlying earnings before interest, tax, depreciation and 
amortisation (EBITDA) of $230.3 million, excluding significant items, down 22.2% on last 
year, and in line with market consensus. 
 
 
Statutory Results Summary 

 Net profit after significant items and tax of $386.3 million. 

 Earnings per share of 16.4¢. 

 Revenue of $1.096 billion was down 7.1% from the prior corresponding period. 

 EBITDA reduced 1.4% to $205.3 million. 

 Significant items totalling $303.3 million profit after tax. 

 Net debt reduced by $717 million to total $197 million. 

 Interim dividend of 1¢ per share, fully franked. 
 
Underlying results excluding significant items and including divested businesses for the 
period of ownership 

 EBITDA reduced 22.2% to $230.3 million. 

 Net profit after tax decreased 38.8% to $83 million. 

 Earnings per share of 3.5¢, down 39.7%. 

 
 
Chief Executive and Managing Director Greg Hywood said: “For some time we have 
considered it prudent to manage Fairfax Media on the basis that a significant cyclical 
upswing was unlikely in the near term. The actions that we have taken to strengthen our 
balance sheet and transform our business have been essential, and our progress to date is 
reflected in today’s result. 
 
“While the economic environment continues to be stressed and structural change presents 
ongoing challenge, our overall performance is in line with expectations. Our transformation 
is ahead of schedule.” 
 
Metro Media 
 

Mr Hywood said: “We are in the midst of transforming our Metro Media business, and there 
are promising signs in this result. The Metro print business continues to be profitable and 
our circulation strategy is tracking to plan. Circulation revenue is up strongly and we are 
maintaining market share while focusing on highly engaged readers.  
 
“Audiences are increasingly looking to access our journalism through the new digital 
platforms. More than one million SMH and The Age iPad apps have now been downloaded. 
More than 340,000 unique browsers now access the mobile sites of these mastheads each 
day. The total readership of the SMH across digital and print continues to grow and now 
tops 3.2 million, up 40% over the past decade, while The Age’s readership has grown 66% 
over the same period.”  
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“We continue to invest in the development of our digital businesses and digital delivery of 
our journalism and content. We know that Fairfax has a predominantly digital future, and the 
strong growth performance of our market-leading businesses, such as Stayz and Domain, is 
reflective of our strategy. 
 
“The turnaround of the Financial Review Group is gathering pace and is reflected in a step-
change on the half year to June 2012. Digital audiences and revenues are growing strongly, 
and the benefits of recent cost reduction initiatives will be seen in future results.”  
 
Regional & Agricultural 
 

“Weakness in government spending, employment and real estate advertising weighed on 
the performance of our regional and agricultural businesses,” Mr Hywood said. “The 
resilience of these businesses has been tested, with the larger markets of Wollongong and 
Newcastle delivering results consistent with the pressures faced by newspapers in 
metropolitan markets. In smaller markets, advertising revenue was down 6%.  
 
“Cost reduction in the regional and agricultural business was a focus during the half year, 
with benefits expected to be seen in the June half and beyond. We are currently expanding 
our digital presence across rural and regional Australia.” 
 
New Zealand 

 
Mr Hywood said: “The New Zealand trading environment continues to be typified by soft 
print advertising with some signs of improvement in property advertising activity. Costs 
continue to be tightly managed and a focus on subscriptions has assisted in stabilising 
circulation revenue.” 
 
Broadcasting 
 
“Fairfax Radio has achieved the improvement that we expected new management would 
deliver, achieving like-for-like advertising revenue growth of 6.8% in a metropolitan market 
which declined by 1.9% in the six months to December 2012,” Mr Hywood said. “The focus 
now is on broadening the product and audience for all news talk stations, driving greater 
collaboration across the radio network and increased integration with other Fairfax Media 
businesses.” 
 
Balance Sheet 
 

Mr Hywood said: “The structural transformation of Fairfax Media is our greatest priority. 
Having one of the strongest balance sheets in the sector, now with net debt of less than 
$200 million, positions us to invest in our businesses where we see opportunity, and 
provides flexibility as our transformation progresses.” 
 
Fairfax of the Future 
 

“Fairfax of the Future initiatives are tracking ahead of previously targeted expectations,” Mr 
Hywood said. “Structural change and cost savings from the program have contributed $40 
million to EBITDA in the December 2012 half year, and we are on track to deliver 
annualised run-rate savings of $169 million by June 2013 and $251 million by June 2015.  
 
“There are a host of projects underway that will deliver substantial benefits to Fairfax Media, 
without compromising the quality of our journalism or the services that we provide to our 
customers. One current initiative is the outsourcing of our contact centres to TeleTech, 
which will reduce our costs in this area as we save as much as $18 million annually. We’re 
also reducing our main Sydney and Melbourne real-estate office footprints through the 
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introduction of Real-Time Working, which will deliver savings of $11 million annually by 
2015.  
 
“We are currently pursuing potential additional structural initiatives and cost savings beyond 
those currently envisaged under the Fairfax of the Future program. I will provide further 
detail of these initiatives as we progress through 2013.” 
 
Dividend 
 

An interim fully franked dividend of 1¢ per share will be paid on 20 March 2013 to 
shareholders registered on 6 March 2013. 
 
Current Trading Environment & Outlook 

 
The trading conditions present during the first half of the financial year have continued into 
the current half. Continuing weakness in real estate and the national advertising market are 
providing a drag on Group revenue, although there is considerable volatility from month to 
month. December revenues were 5% below the same period last year on a like-for-like 
basis, with H2 revenues in the first six weeks 9 to 10% lower than the previous 
corresponding period. A sustained improvement in consumer sentiment is required in order 
to see an uplift in a number of our key advertising categories, and we note recent positive 
economic commentary in relation to the consumer economy. 
 
Fairfax Media will be holding an Investor Day in Q4. We will announce details shortly. 
 

– ENDS – 
 

Contacts: 
 

David Housego 
Chief Financial Officer 

+61 2 9282 3555 
 

Brad Hatch 
Manager of Communications 

+61 2 9282 2168 



2013 Half Year Results 
Investor Briefing, 21 February 2013 
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Disclaimer 

IMPORTANT INFORMATION: DISCLAIMER 

Summary information 

This presentation contains summary information about Fairfax Media Limited and its activities current as at 21 February 2013. The information in this 

presentation is of a general background nature and does not purport to be complete. It should be read in conjunction with Fairfax Media Limited other 

periodic and continuous disclosure announcements which are available at www.fairfaxmedia.com.au. 

Not financial product advice  

This presentation is for information purposes only and is not financial product or investment advice or a recommendation to acquire Fairfax Media 

Limited securities and has been prepared without taking into account the objectives, financial situation or needs of individuals. Before making an 

investment decision, prospective investors should consider the appropriateness of the information having regard to their own objectives, financial 

situation and needs and seek legal and taxation advice appropriate to their jurisdiction. Statements made in this presentation are made as at the date of 

the presentation unless otherwise stated. 

Past performance 

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication 

of future performance. 

Future performance 

This presentation contains certain “forward-looking statements”. The words “expect”, “should”, “could”, “may”, “predict”, “plan” and other similar 

expressions are intended to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance 

are also forward-looking statements. Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and 

contingencies which are subject to change without notice, as are statements about market and industry trends, which are based on interpretations of 

current market conditions. Forward-looking statements including projections, guidance on future earnings and estimates are provided as a general 

guide only and should not be relied upon as an indication or guarantee of future performance. Actual results, performance or achievements may vary 

materially for many projections because events and actual circumstances frequently do not occur as forecast and these differences can be material. 

This presentation contains such statements that are subject to risk factors associated with the industries in which Fairfax Media Limited operates which 

may materially impact on future performance. Investors should form their own views as to these matters and any assumptions on which any forward-

looking statements are based. Fairfax Media Limited assumes no obligation to update or revise such information to reflect any change in expectations 

or assumptions. The inclusion of forward-looking statements in this presentation should not be regarded as a representation, warranty of guarantee with 

respect to its accuracy or the accuracy of the underlying assumptions or that Fairfax Media Limited will achieve, or is likely to achieve, any particular 

results.  
 

http://www.fxj.com.au/
http://www.fxj.com.au/
http://www.fxj.com.au/
http://www.fxj.com.au/
http://www.fxj.com.au/
http://www.fxj.com.au/
http://www.fxj.com.au/
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Introduction 

CEO Commentary  

• Metro Media 

• Fairfax Regional Media 

• New Zealand Media 

• Broadcasting 

Group Financials 

Current Trading Environment & Outlook 

Q&A 

Appendices 

1.  Metro Media Segment reconciliations 

2.  Printing Operations 

3.  Trade Me Segment 

Presentation Overview 
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Overview 

 Reported statutory net profit after tax of $386.3m 

 Group operating EBITDA of $230.3m (excluding significant items) 

 Group revenue declined 7.8% to $1,136.6m tracking to expectations. On a like for like basis excluding business 

divestments: 

− Metro Media down 7.4% 

− Regional down 5.8% 

− New Zealand down 2.6% 

− Broadcasting up 7.2% 

− Adjusting for the impact of week 27, group revenue declined 9% 

 Group expense reduction of 3% to $907.8m. On a like for like basis excluding business divestments: 

− Metro Media costs down 5%; Regional costs down 2%; and New Zealand costs down 1% 

 Group expenses reduced 5% after adjusting for: 

− Adjusting for the impact of week 27  

− $9.5m of ODI/Media House asset and investment $3.7m write off recorded in operating costs within the 

Corporate segment in H1 FY13 
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 Fairfax of the Future (FoF) transformation plan tracking ahead of target: 

− EBITDA contribution of circa $40m at H1 FY12. EBITDA contribution of $117m by FY13 

− Total savings of $235m announced and now tracking to total savings of $251m 

− FTEs reduced by 10.6% July to December 2012. Significant employee departures in September and 

November 2012 

 It will take time to stabilise and grow earnings with the full impact of Fairfax of the Future initiatives not effective 

until June 2014 

 Strengthened balance sheet with reduced risk during transformation. Net debt to EBITDA 0.5 times 

 Net debt from $1.127bn at December 2011 to $197m at December 2012 

 Dividend of 1 cps fully franked and in line with the September 2012 dividend 

 H1 FY13 includes 27 weeks as compared to 26 weeks in H1 FY12.  This represents additional revenue of $20m 

and an EBITDA loss of $2m for this additional week in H1 FY13. 

 

 

Overview 



 

Fairfax has been proactive in a challenging environment 
Print revenues continue to be challenged driven by structural and cyclical forces.  This is consistent with Fairfax 

expectations, and our strategic initiatives reflect this reality. 

Strategic initiatives Progress / Outcomes 

Growing digital businesses 

 
• Metro initiatives include: 

‒ Mastheads migration to compact format March 2013 

‒ Metro digital subscriptions in 2013 Q4 

‒ Domain in AFR  

• Chullora/Tullamarine decommissioning on track 

• Circulation strategy successful 

 

 

 

• Fairfax of the Future:  

• EBITDA contribution of $100m by June 2013 

‒ Forecast of $251m of annualised savings by FY15 

‒ Call centre centralisation ($18m annual savings) and Real Time 

Working ($11m annual saving) projects have commenced 

 

 

 

 

• Strong revenue growth for key areas 

‒ Stayz 13% 

‒ Domain 14%  

 

• Investing in capability: 

‒ Creation of new networks: Women, Business and Food & Wine 

‒ Metro Mobile sites upgraded, new look websites launch in March 

2013 

‒ Investment in additional digital capability through acquisition of 

Netus 

 

• Divestment of Trade Me ($606m) and US Agriculture ($80m) 

Aggressive focus on cost control 

Capital and portfolio management 

1 

2 

3 

4 

Realign business model 

6 



7 

Trading 

Performance 

excluding 

significant 

items

Less

 Entities 

Disposed 

Trading 

Performance 

for continuing 

businesses

Trading 

Performance 

for continuing 

businesses

H1 FY2012 Change

$’m $’m $’m $’m %

Total revenue 1,136.6 79.6 1,057.0 1,120.6 (5.7%)

Associate profits 1.5 -      1.5 1.3 15.9%

Expenses (907.8) (29.2) (878.6) (872.8) (0.7%)

Operating EBITDA 230.3 50.4 180.0 249.1 (27.8%)

Depreciation and amortisation (54.1) (3.2) (50.9) (52.2) 2.5%

EBIT 176.2 47.2 129.0 197.0 (34.5%)

Net interest expense (37.6) (2.1) (35.5) (59.3) 40.1%

Net profit before tax 138.6 45.1 93.5 137.8 (32.2%)

Tax (expense)/benefit (40.5) (10.0) (30.5) (35.4) 13.8%

Net Profit after Tax from 

continuing operations 98.1 35.1 63.0 102.4 (38.5%)

Net Profit after Tax from 

discontinued operations -      -      -      -      0.0%

Net profit after tax 98.1 35.1 63.0 102.4 (38.5%)

Net profit attributable to non-

controlling interest (15.0) (14.5) (0.5) (0.3) (63.9%)

Net profit attributable to 

members of the Company 83.0 20.6 62.4 102.0 (38.8%)

Earnings per share 3.5 2.7 4.3 (38.8%)

H1 FY2013

Group Trading Performance 

 

• H1 FY13  includes 27 weeks versus 26 weeks in H1 FY12 

• Entities divested includes Trade Me Group, US Agricultural and Victorian Community publications. 
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Digital revenue increase across the Fairfax Group 

 

• Continued growth across the group in digital revenue after a slow start to Q1 FY13 with online general 

display market up 1.2% (IAB) 

• Strong market share growth against Top 5 peers (SMI) 

• Metro digital revenue includes Australian metropolitan news sites, online classifieds and transaction sites 

on tablet, mobile and online platforms. Other Digital Revenue includes Regional, New Zealand and 

Broadcasting. Group Digital Revenue excludes Trade Me 
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Metropolitan Media  
Comprises Financial Review Group, Sydney, Melbourne & Canberra metro newspapers and magazines, community 

publications, classifieds and Australian news and transactional sites 

• Print publication contribution continues to be profitable 

• Print contribution of $13.8m in H1FY13. Further $44m full year EBITDA benefit from closure of Chullora 

& Tullamarine expected to be realised in the publications in FY15 

   

Underlying Revenue (7.4%)* 

Underlying Costs 4.8%* 

FY13 H1 FY12 H1 %

A$'m A$'m change

Advertising 351.0 441.2 (20.4%) 

Circulation 111.0 95.4 16.3% 

Other 74.9 73.8 1.5% 

Total Revenue 536.9 610.4 (12.0%) 

Costs (489.1) (536.0) 8.8% 

EBITDA 47.8 74.4 (35.7%) 

Printing Contribution 13.8 12.8

Adjusted EBITDA 61.6 87.2

Adjusted EBIT 36.7 60.8 (39.7%) 

Margin 8.9% 12.2% (26.9%) 

Metropolitan Media

Underlying Circulation 4.4%* 

*Underlying adjustments relate to (1) Victorian Community publication divestment & (2) Circulation 

revenue benefit and distribution costs adversely impacted by $10.9m following a change in contractual 

terms. In FY12 revenue was presented net of home delivery fees and in FY13 included in distribution 

costs. 

Underlying Advertising (14.7%)* 
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Metropolitan Media Digital Revenue Profile 

• Stayz revenue up 13%. 

• RSVP revenue flat in a competitive market 

and remains #1. 

• Revenue growth of 4% across the balance 

of the transactions portfolio. 

 

 

 

 

• New site launches and promotions in 

women and food & wine verticals 

• Weatherzone revenue growth of 25%. 

• Digital subscription revenue to commence in 

Q4 with financial impact in FY14. 

 

 

 

 

• Domain revenue up 14%. 

• MyCareer and Drive continue to decline. 

 

Revenue is net of discounts, commissions and adjusted for internal advertising within the 

Metro segment. 



11 

Metropolitan Media 
Metro News Print & Digital 
 

 

• Advertising revenue decreased 23.8% in Metro Print and increased 4.8% in Metro Digital 

• Strategy of managing circulation for profit is driving significant gains in yield 

• Launch of the compact edition expected in March 2013 

• Other digital revenue increase of $2m (4.5%) driven by the transaction sites 

• Investment continues in digital businesses through additional capability and promotion of new sites 

 

Print News & Classifieds: SMH, Age and Print Classifieds 

Metro Digital: Online Classifieds, Australian news and transaction sites. Metro Digital includes $5m in other revenue and costs in both years for online traffic fees 

between news and transactions sites. 

*Underlying adjustments relate to circulation revenue benefit and distribution costs adversely impacted by $9.4m following a change in contractual terms. In FY12 

revenue was presented net of home delivery fees and in FY13 included in distribution costs. 

 

Underlying 

Circulation 8%* 

Underlying 

Costs 6%* 

Total Total

FY13 H1 FY13 H1 FY13 H1 FY12 H1 FY12 H1 FY12 H1 %

A$'m A$'m A$'m A$'m A$'m A$'m change

Advertising 170.8 85.4 256.2 224.2 81.5 305.6 (16.2%) 

Circulation 78.3 -      78.3 63.1 -      63.1 24.0% 

Other 23.7 46.1 69.8 23.6 44.1 67.7 3.1% 

Total Revenue 272.8 131.5 404.3 310.9 125.6 436.5 (7.4%) 

Costs (368.6) (382.7) 3.7% 

EBITDA 35.7 53.8 (33.6%) 

Print Contribution 13.8 12.8 7.8% 

Adjusted EBITDA 49.5 66.6 (25.7%) 

Print News & 

Classifieds Metro Digital

Print News & 

Classifieds Metro Digital

Underlying  

Revenue (9.5)%* 
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 Stayz revenue momentum remains strong up 13% driven by increased bookings and average yield 

 RSVP revenue flat in a competitive market 

 Cost increase reflects: 

• Above the line promotion spend in the travel and dating category 

• Investment in RSVP to maintain competitive position 

• Capability increases in growth businesses. 

 

Metro Media - Digital Transactions 

 

Includes $5m in costs for online traffic fees between the news and transaction sites. 

FY13 H1 FY12 H1 %

A$'m A$'m change

Advertising 4.3 4.0 6.3% 

Circulation -      -              -

Other 33.7 32.1 5.1% 

Total Revenue 38.0 36.1 5.2% 

Costs (24.9) (21.5) (16.0%) 

EBITDA 13.1 14.6 (10.5%) 

EBIT 9.8 11.5 (14.5%) 

Margin 34.5% 40.6% (15.0%) 

Transactions
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Financial Review Group 
Comprises Australian Financial Review, magazines and FRG Asia and is part of the Metropolitan Media segment 

 Advertising declines primarily due to lower commercial 

property and executive recruitment 

 H1 FY13 advertising revenue run rate an improvement 

on the H2FY12 decline of 17% 

 Circulation declines driven by cost cutting in financial 

services industry and legal profession 

 Australian digital ad revenues up 66 %, unique audience 

across digital portfolio up 162%.  Digital subscriptions 

over the last 24 months from 6,200 to 24,000 

 

 

 H2 FY13 cost initiatives include:   

− Move to single print edition 

− Relocation of copy sub-editing to Fairfax Editorial 

Services in New Zealand 

 53 FTEs (13%) reduction in six months to December 

2012 

 Majority of benefits from initiatives to be reflected in 

H2 FY13 and into FY14 

Underlying Circulation 

(4.4%)* 

Underlying Costs 

(0.9%)* 

Underlying Revenue 

(6.7%)* 

FY13 H1 FY12 H1 %

A$'m A$'m change

Advertising 38.3 41.7 (8.2%) 

Circulation 26.2 25.9 1.2% 

Other 4.2 4.5 (6.7%) 

Net Revenue 68.7 72.1 (4.7%) 

Costs (65.3) (63.2) (3.3%) 

EBITDA 3.4 8.9 (61.3%) 

Printing Contribution 1.0 1.0

Adjusted EBITDA 4.4 9.9

Adjusted EBIT 1.8 7.4 (75.0%) 

Margin 5.0% 12.3% (59.4%) 

FRG

*Underlying adjustments relate to circulation revenue benefit and distribution costs 

adversely impacted by $1.5m following a change in contractual terms. In FY12 revenue 

was presented net of home delivery fees and in FY13 included in distribution costs. 
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Fairfax Regional Media 
Comprises Australian Regional and Agricultural Publishing (Aust/NZ/USA) 

• Larger markets in Wollongong and Newcastle (17% of total regional segment) are experiencing difficult trading 

conditions with advertising revenues down 16%. Balance of the Regional portfolio advertising down 6% and a 3% 

decline in Agricultural Publishing 

• Weakness primarily government, employment and real estate sectors. Advertising yields up 1.5% 

• Continued focus on cost reduction which is expected to be seen in the second half 

• Investment in digital continues and provides a significant growth opportunity 

Underlying 

Revenue* 

(5.8%) 

Underlying 

EBITDA* 

(15.2%) 

*Underlying adjustments relate to US Agricultural publishing which was included in H1 

FY13 until 14 November 2012.  

Underlying 

Advertising*  

(7.7%) 

FY13 H1 FY12 H1  %

A$'m A$'m change

Advertising 213.7 236.2 (9.5%) 

Circulation 50.4 50.8 (0.8%) 

Other 15.5 14.8 4.9% 

Total Revenue 279.7 301.8 (7.3%) 

Costs (204.2) (212.8) 4.0% 

EBITDA 75.5 89.0 (15.2%) 

EBIT 72.4 85.8 (15.6%) 

Margin 27.0% 29.5% (8.5%) 

Fairfax Regional Media
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New Zealand Media 
103 newspaper and magazine publications and 19 websites 

 

• Advertising revenue fall of 5% was consistent with H2 FY12 with property advertising activity stronger 

• Integration of editorial and advertising production was completed successfully, this included a component of 

outsourcing 

• Christchurch publishing environment is now fully stabilised, the new CBD premises occupied and insurance 

matters resolved 

• Plans are advanced to move to a single printing facility for the Upper North Island using Fairfax Group surplus 

equipment 

• Audience for www.stuff.co.nz and print readership overall presents a continuing combined strength for 

the business in NZ. Digital revenue increased 18% to NZ$5.6m 

 

FY13 H1 FY12 H1 %

NZ$'m NZ$'m change

Advertising 149.3 156.7 (4.7%) 

Circulation 64.9 65.4 (0.8%) 

Other 6.0 4.1 47.2% 

Total Revenue 220.2 226.2 (2.6%) 

Costs (184.0) (185.3) 0.7% 

EBITDA 36.2 40.9 (11.5%) 

EBIT 30.4 35.7 (14.8%) 

Margin 16.4% 18.1% (9.1%) 

New Zealand



16 

Broadcasting 
 Comprises Regional and Metropolitan radio stations 

• Significant turnaround in advertising revenue growth versus H2 FY12 decline of 10% (excluding regional 

radio) 

• Market share gains in all markets for the six months 

• 3AW remains market leader in Melbourne. 96fm ratings in Perth and market share have dramatically improved 

since relaunch in February 2012 

• Focus is now on broadening the product and audience for all news talk stations, driving greater collaboration 

across the radio network and greater integration with the broader Fairfax group 

Underlying Revenue  

7.2%* 

Underlying EBITDA 

13.3%* 

**Underlying adjustments relate to (1) Regional Radio was sold in October 2011 

and results are included up to the date of sale and (2) $1.6m impact on other 

revenue for a change in accounting for ad production revenue 

FY13 H1 FY12 H1 %

A$'m A$'m change

Advertising 50.9 50.6 0.6% 

Circulation -      -              -

Other 4.2 2.1 100.0% 

Total Revenue 55.1 52.7 4.6% 

Costs (44.9) (43.0) (4.4%) 

EBITDA 10.2 9.7 5.2% 

EBIT 8.9 8.3 7.2% 

Margin 18.5% 18.4% 0.8% 

Broadcasting

Underlying Advertising  

6.8%* 



Group Financials  
David Housego 

Chief Financial Officer 
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Reported 4D Add 

Trade Me

Less 

Significant 

item

Trading 

Performance 

excluding 

significant 

items

Less

 Entities 

Disposed 

Trading 

Performance 

for continuing 

businesses

30-Dec-12 $’m $’m $’m $’m $’m $’m 

Total revenue 1,096.2 60.2 19.8 1,136.6 79.6 1,057.0

Associate profits 1.5 -      -      1.5 -      1.5

Expenses (892.4) (15.4) -      (907.8) (29.2) (878.6)

Operating EBITDA 205.3 44.8 19.8 230.3 50.4 180.0

Depreciation and amortisation (51.0) (3.1) -      (54.1) (3.2) (50.9)

EBIT 154.3 41.7 19.8 176.2 47.2 129.0

Net interest expense (35.5) (2.1) -      (37.6) (2.1) (35.5)

Net profit before tax 118.8 39.6 19.8 138.6 45.1 93.5

Tax (expense)/benefit (29.3) (11.2) -      (40.5) (10.0) (30.5)

Net Profit after Tax from 

continuing operations 89.5 28.4 19.8 98.1 35.1 63.0

Net Profit after Tax from 

discontinued operations 311.9 (28.4) 283.5 -      -      -      

Net profit after tax 401.4 -      303.3 98.1 35.1 63.0

Net profit attributable to non-

controlling interest (15.0) -      -      (15.0) (14.5) (0.5)

Net profit attributable to 

members of the Company 386.3 -      303.3 83.0 20.6 62.4

Earnings per share 16.4 3.5 2.7

Group Trading Performance – H1 FY13 

 

• Appendix 4D disclosures include Trade Me as a Discontinued  Operation until 21 December 2012 and prior year comparatives are 

required to be restated. The table above provides a reconciliation between these disclosures and underlying trading performance. 

• Results have not been adjusted for the impact of the additional week in H1 FY13. 

• Entities disposed includes Trade Me Group, US Agricultural and Victorian Community publications. 
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Group Trading Performance – H1 FY12 

• Appendix 4D disclosures include Trade Me as a Discontinued  Operation until 21 December 2012 and prior year comparatives are required to 

be restated. The table above provides a reconciliation between these disclosures and underlying trading performance. 

 

• Entities disposed of includes Trade Me Group, US Agricultural , Victorian Community publications and Regional Radio businesses 

Reported 4D Add 

Trade Me

Less 

Significant 

item

Trading 

Performance 

excluding 

significant 

items

Less

 Entities 

Disposed 

Trading 

Performance 

for continuing 

businesses

25-Dec-11 $’m $’m $’m $’m $’m $’m 

Total revenue 1,179.9 52.3 -      1,232.2 111.5 1,120.6

Associate profits 1.1 0.2 -      1.3 -      1.3

Expenses (972.8) (12.0) (47.5) (937.3) (64.5) (872.8)

Operating EBITDA 208.2 40.6 (47.5) 296.2 47.0 249.1

Depreciation and amortisation (52.8) (1.8) -      (54.6) (2.4) (52.2)

EBIT 155.4 38.8 (47.5) 241.7 44.6 197.0

Net interest expense (59.3) 0.3 -      (59.0) 0.3 (59.3)

Net profit before tax 96.1 39.1 (47.5) 182.7 44.9 137.8

Tax expense/(benefit) (26.9) (10.7) 8.5 (46.1) (10.7) (35.4)

Net Profit after Tax from 

continuing operations 69.2 28.4 (39.0) 136.6 34.2 102.4

Net Profit after Tax from 

discontinued operations 28.4 (28.4) -      -      -      -      

Net profit after tax 97.6 -      (39.0) 136.6 34.2 102.4

Net profit attributable to non-

controlling interest (0.9) -      -      (0.9) (0.6) (0.3)

Net profit attributable to 

members of the Company 96.7 -      -      135.7 33.6 102.0

Earnings per share 4.1 5.8 4.3
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H1 FY13 Results by Reporting Segment  

FY13 H1 Results (excluding significant items) 

Revenue EBITDA 

FY13 H1 

A$m 

FY12 H1 

A$m 

 

% change 

FY13 H1 

A$m 

FY12 H1 

A$m 

 

% change 

Metropolitan Media  536.9 610.4  (12.0)%  47.8 74.4  (35.7)% 

Fairfax Regional Media  279.7 301.8  (7.3)%  75.5 89.0  (15.2)% 

Printing Operations  223.4 253.5  (11.9)%  40.8 45.3  (9.9)% 

Trade Me  60.2 52.5  14.7%  44.8 40.6  10.3% 

New Zealand Media  173.1 176.8  (2.1)%  28.5 32.4  (12.1)% 

Broadcasting  55.1 52.7  4.6%  10.2 9.7  5.2% 

Corporate and Other  (0.5) 5.9  (108.5)%  (17.3) 4.8  (460.4%) 

Less internal printing sales  (189.8) (220.1)  (13.8)%  - -  - 

Total  1,138.1* 1,233.5*  (7.7)%  230.3 296.2  (22.3)% 

NZ Businesses in local currency 

Trade Me (NZ$)  76.6  67.3  13.8%  57.0  52.0  9.6% 

New Zealand Media (NZ$)  220.2  226.2  (2.6)%  36.2  40.9  (11.4)% 

*Revenue  disclosed above includes Associate Profits 
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Fairfax of the Future Annualised Savings 

 

 

• Full benefit of Chullora and Tullamarine closure will impact FY15 

• Total annualised run-rate savings achieved to December 2012 of $131m 
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Fairfax of the Future Program 

The program continues to deliver significant structural change across the business and has resulted in total 

annualised cost savings achieved to December 2012 of $131m. Expected savings in FY15 now $251m versus 

$235m. 

 

Key actions taken to date include: 

 

• Significant reduction in headcount and space requirement (FTE 854), Real-Time Working ($11m) 

 

• Major restructuring of Editorial ($30m); Contact Centre outsourcing ($18m) 

 

• Sub-editing for AFR and some regional titles moved to New Zealand 

 

• Managed circulation decline for SMH & The Age through channel rationalisation; improved yields on SMH and 

The Age 

 

• Rationalisation and optimisation of printing facilities across Australia and New Zealand 

 

• Redundancy provision $121m; expect H2 payments of $20m, balance through FY14 

 

We are addressing a number of structural cost elements in the business.  Additional work will be undertaken to 

address cost inflators in the business as a whole. 
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Cash Flow & Net Debt 

• $67m invested in H1 FY13 across the following businesses:  MMP Holdings, Netus, 

Beaudesert Times, YesBook it Partnership, Midac Technologies, Tradevine and Baches & 

Holiday Homes to Rent. 

• Net finance charges approximately $25m in H2 FY13 

• Capital expenditure anticipated to be in the order of $60-75 million for FY13 

A$m 
FY13 

H1 

FY12 

H1 
Cash from trading 221 298

Proceeds from asset sales and investments 642 286

Net other inc exchange movements (2) 4

Cash In Flows 861 588

Net finance charges 33 62

Tax payments 51 79

Investment in acquired business/ventures 67 4

Investment in PP&E 18 22

Restructure/redundancy payments 69 27

Loans (repaid)/advanced (2) (2)

Dividends paid 38 35

Cash Out Flows 274 227

Net Cash In / (Out) Flow 587 361

Net Debt at beginning of period 914 1,488

Less: Disposal of Trade Me facility (130) - 

Net Debt at end of period (including SPS) 197 1,127
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Facility Maturity Schedule 
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• Available facilities of $1,300m (currently drawn to $700m with headroom $600m) 

• Cash on hand is $477.6m 

• Next significant maturity $291m in April 2014 
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Debt levels at December 2012 

Actual  

Dec 12 

Actual  

Jun 12 

Actual  

Dec 11 

 

Covenant 

Total interest bearing 

liabilities 

590.7 1,207.3 1,514.4 

Debt related derivatives 84.1 65.1 167.3 

Cash and cash 

equivalents 

(477.6) (358.4) (555.2) 

Net debt $197.2 $914.1 $1,126.5m 

EBITDA (last 12 months) $440.0 $506.0 $612.0m 

Net debt to EBITDA 0.5x 1.8x 1.8x 4.0x max 

Net interest (last 12 

months) 

$84.6m $111.7m $128.9m 

EBITDA to net interest 5.2x 4.5x 4.7x 3.25x min 

Dividend 

 Dividend of 1 cent per share 

 Represents a payout ratio of 28% 

 Cash outflow of $23.5m in March 2013 



Current Trading Environment & Outlook 
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Current Trading Environment & Outlook 

 

• Continued weakness in core advertising markets including employment, government and retail 

• Early February 2013 revenue run rate of 9-10% below prior year 

• We note recent commentary around improving consumer sentiment which if realised will be positive 

for our key categories 
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Conclusion 

 

 Our objective remains to transform the business over the next two years into a lean and 

innovative media business with growing new revenue streams well leveraged to any 

cyclical upturn 

 Focus remains on stabilising earnings and repositioning the portfolio for growth, by: 

− Delivery of a profitable Metro Media News digital model 

− Extending Fairfax of the Future with continued focus on efficiency and 

productivity 

− Accelerate Fairfax’s digital future 

− Extending Metro digital transformation to key regional markets 

 

 We will continue to update the market on the transformation plans to grow shareholder 

value at an Investor Day in Q4. 



Appendices 



Appendix 1: Metro Media segment reconciliations 

Print News 

& 

Classifieds

Digital 

News & 

Classifieds

Total 

News & 

Classifieds

Digital 

Transactions FRG

ACT/Comm

unities

TOTAL 

METRO 

MEDIA 

SEGMENT

FY 2013 H1 A$'m A$'m A$'m A$'m A$'m A$'m A$'m

Advertising 170.8         81.1         251.9       4.3               38.3           56.5           351.0         

Circulation 78.3           -           78.3         -               26.2           6.5             111.0         

Other 23.7           12.4         36.1         33.7             4.2             0.9             74.9           

Total Revenue 272.8         93.5         366.3       38.0             68.7           63.9           536.9         

Costs (343.7)      (24.9)            (65.3)         (55.2)         (489.1)       

EBITDA 22.6         13.1             3.4             8.7             47.8           

Printing Contribution 13.8         1.0             14.8           

Adjusted EBITDA 36.4         13.1             4.4             8.7             62.6           

Metropolitan Media

Print News 

& 

Classifieds

Digital 

News & 

Classifieds

Total 

News & 

Classifieds

Digital 

Transactions FRG

ACT/Comm

unities

TOTAL 

METRO 

MEDIA 

SEGMENT

FY 2012 H1 A$'m A$'m A$'m A$'m A$'m A$'m A$'m

Advertising 223.1         78.6         301.7       4.0               41.7           93.8           441.2         

Circulation 63.1           -           63.1         -               25.9           6.4             95.4           

Other 23.6           12.0         35.6         32.1             4.5             1.6             73.8           

Total Revenue 309.8         90.6         400.4       36.1             72.1           101.8         610.4         

Costs (361.2)      (21.5)            (63.2)         (90.1)         (536.0)       

EBITDA 39.2         14.6             8.9             11.7           74.4           

Printing Contribution 12.8         1.0             13.8           

Adjusted EBITDA 52.0         14.6             9.9             11.7           88.2           

Metropolitan Media
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Appendix 1: Metro Media segment reconciliation 

Print News 

& 

Classifieds

Digital 

News & 

Classifieds

Total 

News & 

Classifieds

Digital 

Transactions FRG

ACT/Comm

unities

TOTAL 

METRO 

MEDIA 

SEGMENT

FY 2012 A$'m A$'m A$'m A$'m A$'m A$'m A$'m

Advertising 400.7         153.1       553.8       8.2               72.3           168.6         802.9         

Circulation 127.5         -           127.5       -               48.8           12.7           189.0         

Other 36.0           24.5         60.5         66.0             8.9             3.3             138.7         

Total Revenue 564.2         177.6       741.8       74.2             130.0         184.6         1,130.6      

Costs (691.9)      (42.9)            (123.9)       (169.4)       (1,028.1)    

EBITDA 49.9         31.3             6.1             15.2           102.5         

Printing Contribution 21.1         1.6             22.7           

Adjusted EBITDA 71.0         31.3             7.7             15.2           125.2         

Metropolitan Media

Print News 

& 

Classifieds

Digital 

News & 

Classifieds

Total 

News & 

Classifieds

Digital 

Transactions FRG

ACT/Comm

unities

TOTAL 

METRO 

MEDIA 

SEGMENT

FY 2011 A$'m A$'m A$'m A$'m A$'m A$'m A$'m

Advertising 484.3         138.1       622.4       7.1               82.2           197.8         909.5         

Circulation 132.0         -           132.0       -               52.3           13.0           197.3         

Other 35.6           22.5         58.1         52.8             8.8             4.2             123.9         

Total Revenue 651.9         160.6       812.5       59.9             143.3         215.0         1,230.7      

Costs (729.2)      (33.0)            (131.2)       (182.1)       (1,075.5)    

EBITDA 83.3         26.9             12.1           32.9           155.2         

Printing Contribution 31.7         2.4             34.1           

Adjusted EBITDA 115.0       26.9             14.5           32.9           189.3         

Metropolitan Media

31 
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Appendix 2: Printing Operations 
Comprises Australian and NZ printing centres 

• Revenue decline reflects volume decreases consistent with pagination reductions by publishers. 

• Closures of Chullora and Tullamarine by June 2014 

• Included above in H1 FY13 is Chullora and Tullamarine EBITDA of $14.8m which has been disclosed in the 

Metro Media segment 

FY13 H1 FY12 H1  %

A$'m A$'m change

Advertising -      -              -

Circulation -      -              -

Other 223.4 253.5 (11.9%) 

Total Revenue 223.4 253.5 (11.9%) 

Internal Revenue (189.8) (220.1) (13.8%) 

Net Revenue 33.6 33.4 0.6% 

Costs 7.2 11.9 (39.5%) 

EBITDA 40.8 45.3 (9.9%) 

EBIT 11.0 14.5 (24.1%) 

Margin 18.3% 17.9% 2.2% 

Printing Operation
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Appendix 3: Trade Me 

 

• Proceeds net of transaction fees of A$606 million were received for the sale of the final 51%  

• The implied IRR of Trade Me investment  was 15.5%. This includes proceeds from the IPO and step disposal 

(NZD$1,480m) and dividends over the period of ownership ($NZD311) 

• The profits on sale of the 34% at IPO in December 2011 and the sell down of 15% in June 2012 have been 

recognised in equity ($183m) in the Acquisition Reserve. Profit on sale of the final 51% (December 2012) has 

been recognised in the income statement  in the discontinued operations line 

• Trade Me business performed well since the IPO. This disposal of our remaining shares in December 2012 

reflected the desire for Fairfax Media Limited to reduce its gearing 

FY13 H1 FY12 H1 %

NZ$'m NZ$'m change

Advertising 39.3 30.7 28.2% 

Circulation -      -              -

Other 37.3 36.7 1.7% 

Total Revenue 76.6 67.3 13.8% 

Costs 19.6 15.3 (28.1%) 

EBITDA 57.0 52.0 9.6% 

EBIT 53.0 49.7 6.6% 

Margin 74.4% 77.2% (3.7%) 

Trade Me

Performance presented above is to the date of sale on the 21 December 2012 




