THE FUTURE OF THE NEWSPAPER

This document does two things. Pirst it sets out some
of %the options open +Ho us for the newspaper. Second,it
gives preliminary information about the day school im i
September which will decide on the future of the papers

But before doing either of those,we (the ncwspaper group .
olected at copference) would like to say a few short words.

IT7S .OUR, STRONG BELIEF THAT THE FUTURE OF THE PAPER DEFENDS.

ON THI} WAY THE WHOILR ORGANISATION IS DEVELOPING.  Therc is -

no magic new paper format or conient which can substitute. )
for the building of Big Flame and the politics of our tendency.
The times when the paper has been most effective in-the past
have boon when therc have beeonl Vibrant local branches active -
i1 the commmity, in workplaccs and in campalgns who could

Usc bilo. paper. and conyributce o 4% in aich a way as to crcate - -
o dynomic potween political praciice and our publications. 0
(There is one alternative we've not considored which 1g the
Cbuildibg of the organisation around a paper. Ve %ﬁnt e & -
he arns idle : ] Mhis 18 o gcori -+ ' i have _to -
%ég%iﬁ%é %%2%9%%% E%ﬁgotllﬂelpé%erPE%P%%dégﬁ%P%%tgnkgal audience.
The problen with tAG Hay gchool in Scptember ig $hat the¥fe moy :
be o tondency to sce. the paper in isolation. Whatewer kind of -
hrelounch! we decide on depends on-the overall commitiment - -
and énthusiosm members have obout BF, as ruch ag on the . :
gpecific cormittment some inhdividuals moy make to the papere '
For cxzamaple, we dont want a repeat of the situation where . -

4 or 5 pcople slog their guts out producing tho paper,with
perhaps another 6 or 7 slightly involved - only Fo find that'
hnrdly anyones selling dit,and that theres no feedback at all.

Finally, by way of introduction,cveryone reading this should
be awarc thot there arc genernl problems with the paper which .
hove surfaced before and will undoubtedly arise again,whot
cver option we decide on in Septeuber. These reguire gome
gerious thought from all members. Bepecially @

1) Finance~ paying for copiles,subs,fund raising cte

2) Deadlines; copy dates,producing reasonable copy cte
3) Supporting the editoiral/production tcans.

4) Distribubion,snleskpolitical use of papor.

5) Regularity of publication
6) Tanguage,style and overal presentation
OPTIONS

A;.SAME AS NOW BUT MORT ANALYTICAL . MOHTHLY A3

The survey suggests (despite poor returns) thot mogt members
nrce happy with the present paper. However suggested inprovenents
are somchines contradictory. Option A is for th sc who day
that BP as a monthly cant be o news paper,must hove nore in-—
denth analysis end debate, whilst keeping the newspoper

foynate
Adventagest No radical chonges required . . -
Can be used for dicussion with pcople
intercsted in BF idecas
TLesasensg inpact of logs of Journal
nducates membership and periphery

Disadvantoges ¢ Could be rather "heavy" ond offputiting.
Mot what people expect in newspaper fornat
Has ‘oo noarrow o rcadership in mind
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OPLION B SAIML AS 1OV BUT JHOR): "AGIT PROP",MONTHLY A3

This would Hoko up suggestions in survey for more "subject 1ve"
contributions c.s interviews with acm1v1%is,qoro cartoons,
photonews.fewer words overall,norctpopular? style cte whilst
rOualnla“ S0110 Jorf'r Wyvlcal cad deboting mrﬁlclcs '

-

Advant: qg  Could nake sire et/pub/xuctqrv snles posaible agsedin
Could cucourage new poaplc to contribute T
Yould nake mhe paper and BF more outioing
- Practic®l usc in campaigne,workplaces cte

Qigggggatﬁﬁo ¢ Alot of work idwvolved chasing up articles cic
“Cones up azainst problcms of monthly "news” bHeing
out of date
e cant compete with Socialist Worker ond dont
want - to ﬁﬁywag

Cover price nigsht counteract nore accessible 001tout.

B80%H A & B OPWIONS con be criticis cd on tho g;)undu that
“wo've beon here before", Much of this has been said before
?

put what changes hove resulted ? We hove to look rore deeply:
ot why nonbors/syapathisers arent selling the paper. Yould
edther & or £ really change thig 2 Thore is si3ill o cultursl

il elass zap between the ﬂano:/)?‘aﬁl%&i10ﬂ and the TL&UOT“le
we #say we want to reach . B miszht help to overcome this

bhut have we the TU“OHTCGS/COQNIUFJLﬂu to achieve the breakt Hhauvh ?

OPTIOH C o I MAGAZINY TORMAT Plus leaflets/hulleting,
ABIACA A ’ !
THCTU ars two vcr51on= of this ODthHo One secs a nagazine
i ]

cvery two months, with the intervenin; month for b;aﬁcw
and COT“_QSiOA'lelObiﬂ aad possibly national leaflete For

ey evente/issues.. The other sSees o nonthly mazazine w1%h _
local leaflets inseorted ond distributed ot sane tine as gales,
Adveqfa"oso -

A bresk with the past ~ fresh iapctus
Hagazine format helons to break Jonger articles up-
if well 1aid out eould he nore accesgible

Stops us havinz to compete as a nevspaper with weeklics

If combined with leaflets ond bulles Ln“,hlll
encourase branches 4o think wore aboul using
publications mnd sunploment with own leafleds
Gats over price problem. People expoct 0 poy more
Tfor nagazine.Also chonce of more subscrinitions

Disddventagess :
CTould be scen as nore selective/thcometical

Less ontions in termsof use of photos eie
Puts %too nwuch on branches and leaves out isolated
' nerbers

Wont sell so well in Dookshops,or on denos oie
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O?lIOH D. hOb blOﬂ of QroduCulon BToUnd DIances,witn sone
TThational ¢ditorial SUPDOY G

This could apply to any of above nmodels,which all assuie
convinuation of London bhased cditibriml:/p'oﬁuctiOH tecang.
phould perhaps be taken therefore as second level decision
after Ceclding what kind of paper we mnt, It would nean nore
modest puollcatloq ~ less "porfessional®®, But nore memborship:
inve¥venent like old local editions and womens strug le nobes.
Bxtra Cenonds on editorial coltlective/less sssurance about dales
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