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MALEWORD —THE CLOCKS PUTL '
‘This new combrach which wes highlighted with the! £68 million® wa?e’in?regse,asiwefve

said befnre ,is not ng good g It powade,the lons of woslum meoney ig Just one instance.
As if this wnsint enough thev've introduced these mebile clooks,where_ye are meoant bo

clock in and out ond prepare for the job in gor own linme,ind why‘?mub%Le .1o?ks’?

Well it lessens the chances of us making them work right wizh gﬁue;a@a alzo it glyes
them more opportuhity to woste our time.Well already{we ave pl@ased e, ﬁngft)tgere

has been scme boyeobting of their clocks.0n mondey night(yhe% Fhey.wxe ll?Sbijt-.

into operation)a section of the night chift from around tre S l%nesggal?eaLgntll

the buzger wendt until they clocked in,mcking the point thot an@y‘§look in,in the ﬂ

company s time and nobbh theirs.Ther on Tuesday @igh% The samu_tnlﬁg ﬂﬁ@p%nediyégﬁgly

about 25 men,in foct a whole boobth from the digocing areg and Afrom the mena} inish,
but vhen they were up in the lockems preporing fox the Job‘&mge?eral f?remag sent

word saying thaot they wre off pay.The men Aaid ’alrigpt wetll svag‘ug_ncre in tée

lockers,Then o gtewerd from the white lines was called up to #he office and told

that the 4 men from metal finish were on pay and that they kad'nt lost any pay,bu?

“he men from the discing area were still off pay,They remained in the lockexrs gntll

T1-I%m when they were told they had only lost 10 minutes pay in gll by & senioxn

stomard, Thig proves that the compeny are scared of any confrontation over these new

wobile clocks,as they know from the general feeling inside that they would get _

amashed. Also as Tor we know ,the whole of engine dress walked_nuﬁ,w%thou@ c}ocklng '

off,and surely there have been other actions agﬂinst‘the olooks‘ﬁnam we GontG knowuaboun,

Together with this and the fact of the confus;on coused in the car pa;ks at )

the chemge of shifts in the mornings;ond 1t looks & dead certlﬁhaﬁ somebody is going

fo have an scoiderd on the rond,we should all take action against the clocks and nob

just ~ooont their new regulations whiich they meke for us, -

The point is this: now we cxe meant to pay for washsup .time, and then have-the
aggravation of the busy car park and road after a shift's work, o8 o
As one worker pub it~ : : :
"What they've done in faci, is Yo have taken washup money from us and
are paying it to the supervisors who receive €12 a week extra (I hours
overtime pay a shift) Fforoperating thesc new nobile clocks!, S

I ¢ T a ~ . P an 3 ;':" 4 d O
[EI S S'» B o e O “rk“é%: g;,Lm€:>(,P<§3 ?\?qi;)K»%<§;-£:)'(E§Fq(~gv<;
But once again our actions have forced Bhe company Lo . bock down. . Phe resullt of
the J.,W.C, nmeeting on Wednesdoy morning ie that the clocks have been suspended
till next Tuesday, The stewards have stated that they are prepared to take the
lead on this one, we arve all united; and we even have the police on our side,
worried gbout the trafiic jams in the morning, : : : :

S0, as far as we concerned, there is no chance, that these clocks will Dbe put back,
If the company tries to, our reply will be the same as this past week, [t's always
nice to think that ford have waisted gulte a bit of money.on these clocks,

We thirk that the mobile clocks are paxt of a general attempt by the company o
tighten up discipline. The introduction of uwtility men, the possibility of a
new ccde in the Blue Book, are cother examples, Our resisbence to all other meang
that management might try %o introduce in oxder to screw more work out of. us must
be the same, As we said just after the signing of the deal, the fight must and
will go on, . C _

Tow that we've siinshed the clocks, the next move will be for wash-up. This ig

the feeling of most of the men on the lines who'lve always known that the recent o
deal was not that good for them, This is the issuc which has mobilised the workers
in Dagenhem as we've shown in other parts of this bulletin,
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thousands - laid off, evarul plonts closed down in

. - !-'*/»\K
WHH’;I[-"STH! CARINDUSTRY GOING ?| L

Advanccd Clﬁlt 1lism, thb type of society in ithh,WG live, has been g0 far the
soclety of the automebile, Hore thaon 2006 OCO ¢ workers din this country. . Tens

of thousands working in the couonant 1nauutrleb, The car industry hos been Tor

years the centre and heart of Cwllb@llﬂﬁ ite mogt important esconowmic sector, IT

you had forgotten how importont Ford was,; you certainly were reminded agoin by the
pregg coverage of the last d“ci ute, when o net so abnormal Press sheike made
national headlines for wecks. Ihn caxy symbol of dprogress’, iten of mass
sonsumptlon, s;mbol of ihe increased thlﬁ _Joxér of the working'claSSq .

the oil crisis; now the news of the crisis of the automobile sector, 'féns of
the Stotes, a 3=day week in
Italy, dismantling of »lants in Irance, mass redundencies end continuous. lay~offs
in Germamy, In Britein, so far, things for the cav industry seem 16 run more . .
smootily, with the possible exception of BLMC. but you would argue tha't what!s
happening 21l over the world will gooner oL Inter happen hexe, o

Tben few years bagk; capiualism enio*ea LtS.UOTSh cisis mince 19293 affer that,.
= A

CWHAT!'S HPP ENING THEN T0 THE CAILR INDUSTRYY?. .18 THE 3P OCH OF 'THE AUTOMCBILE OVIRT

ARE THE BIG CAR MULTIHATIONALS GOLNG BANYBH?T? WHY HAST!'T THE le”ISH‘LuR

_,IﬂDUoTHY BEEN HIT BY CLOSURES, LAY=OFFS AND REDU: JnﬂCTLS 50 ARt
BIG FLAVE WILL TRY ”OfPﬁOViDL_AH'ﬁNSWER,TO ALL TH

¢ QUESTIONS AND OWHLRS . A
CONCERFING THE. FUTURE OF THE CAR INDUSTRY. GUIS FIDST PART OF THE SERIES MUST BE
SEEN JUST AS AN INTRODUCTION. FROV NELT MONTH WE'LL LOOK lﬂ A HOﬁu DETATLED WAY
INTC THE BRITISH INDUSTRY AND WE'LL START FROM ?O?Wd . LT

Tn the early 20's & very slrong working class HOVL&LHi SwWapt across Eﬁrope,‘anﬂ
the States, on the wave -of the lmssion Revolulion. ‘The workers coweils dn.
Germany, the.factory councils in Italy end the steward movement in Briftain sgrew
and geined strengbh. The way-the bosses defeated those movements was not just,
by blotant wepile bSlOn, but also By ma ilﬂi olunLv“ inttheir plands: and &qchau@rles
rationalising and restructuring them, withthe purpose to chsnge the foce of the -

working class., - It was in those years that Fords introduced the assembly 1ine whichi

revolutienised all technigues. of production, The woin cim o decresse the impordance

of the skilled workers, thode with o craft, o 'joh‘, ool o pride and, capability
in it, and base the flow of production onm @ mess of unskilled workers, without a
SpOlelﬁ JOb, with ne pride, asked o nerlorm, pimle ymonotonous, re petitive
movements,. The face of the working closs was chonged, the relationship between
workers changed.  Thousands went through 2 process of deskilling in the -
engineering industry, . A new ers stored, slwoys, the workers! utruyﬂles had
given the bosges the stimuius o make the Lh mges necessary to defeat thoso

struggles. The harder the struggles,. the morve drastic changes the employers nced,
Tt's token the workers movement over 40 vears to learn ¥

1.

how to cope with that new
situation: the mass prodmction, assembly line, conveyor belt, no skill, no crafi,
no pride in the job,

This is the underlying couse of the present crisis of tapitalism and equolally
of the car sector: the new wave of 6tLU5¥30 that the worker*,have fought in the
past yeavs all over Burope and the Stobes) Idke in the 20's . the bosses are
trying tc go through a massive restiunceburing which will completely changs the
working clags; the cor indusitry is one of their staxriting points, SRS

Cnly in this contu b ocon the presort crisis be uwnderstcod, i.e. not just in terms
of stochpllln drops in sales, and full cer parks, In other wordd, we don't
think that the.huge car muitin&tlonuip sre on the verge of collapse ( that would
really be the end of copitbolisio ), nor that the epoch of the antomobile is over,
For o start there has been no drop in soles in the world market: the drop in
Westorn Eumope nnd U,5, being cbsorbed by the incrense in mest other countries.”
And it's net o coincidence that Henry Ford hos made this yeoar the biggest
investment since. 1965, while Ford production inceeascd of I willion cors in the

last year, : -



Whet is pﬂcbubly ‘overis instead this ,ouLt%cuE;:- il
way of exploiting millions ol workers., The hosses an; clear about one: taln
profitability and xoabe of exploitation obtoined in the 507s ond 60's cwq’u hp
repented because of workers nesistence, The solution is simple: shift lavge .
smounts of production to newly industrinlised countries; decrease the ﬂumbaL of
car workers in the advenced countries; choange the speeds, the manning 1evuls, the
structure of the working wesk: change the % chnigues -of productiong ob:ﬂhe The way
in which plants are bullt S S BRI :

~“the

The maltinationals hwvc buun phlftlnb rroduction to Spain, Brozil, argentine, the
Middle Bagt, Pakistand, Indlu, Higeria, Polond for some hime now, In these new
plaves they are guarantecd o more docile lobour force, low wazes, gontlnulty of
nrodugt*on enforced by ribht wing dictatoships ('smcan, Brozil), At the some tzme,
while the home markets shew drops in sales; these nations are nenrer to the new,
developing markets; those nntions industrialised sfter the war, whose middle CladuS
end working class only now start to have any buying power at ally Take & o000
VOLSKWAGEN, TIn Germeny they have registbered o 20% drop in sales, lO LOO
redundancies and cqntlnuouﬂ‘luynoflé._'But with the Brazilian plant: 1n full

swing, the company will aoncunce in 1974, recond productions in its history.

At the same ime, whercas only few years cgo 21l central Burcpesn Tirms were crying
out for 1mmlgrunt lzbour from the Medilterranéan, now imsigration has been stopped
(llke at Yoluknuben vhere the dmmlgronts are being 'sacked), or tightly controlled.
Production is decentralised; instend of fow huge plents, meny small ones, Discipline
is tightened through sll sorts of deals in every firm, Utility men and portable
clocks are just two examn3eq. The car bosgos have reslised that o large concentration
of youny, wmskilled, imnigrant workers creates o daily, conbinuous struggle, a =
pelmquont thorn in the managements' side, _ :

The fight betwaun Henry Ford and Artnur Tllcker ig entering o new phase,

FORD SPIES aub WATCHET MEN OF THE THIRTIES |

Ye'tve said bafore that the intﬁoductiou of util itv'men ol the “h0n~floor'waﬂfone

e1bn

. of the more daongerous strings sitached to the recent ngreement, The following
‘notes, teken from the book 'The Compony and, thc Unlon tuic ﬂbout Ibrd‘> vse Qf
Servicenmen in the oldex days. ' :
NTn bhe period I9%5-37 the undon was hblnu forrwed in the cax factorles, A.ropoxu
on CM said: The awbe compeanies engoged in LSDlOH&bC to ferret cut the union
sympathisers and to block union crgonisation. Between 1934 and 1937, the
corporation spent nearly I willlon dollsrs to spy on workers suspected of having
union symesathies, The notoricus Ford Service Depoxrtment, wete for more oxpensive
and o far greater barrier to organisa tion, Made wp of ex-cops, ex-athletes, “thugs
and rqcketevrs, the Serviece Depd. in the mid 19%50's numbered moxe ﬁhqn 3y 000 ET,
perhaps the largest priva to police force ever &SSLmbled o

1

On the night ehift f$hese Servicemen often shocked Ford workers by leﬂplng in
front of them in the derk, flashing s light in their eyes, and demanding 'Where
aid you get thot badge! ‘nd 'Who s your boss?'., They also practiced a technlque
called ‘shoki ng'up in which & worker, colled from his job, would be escorted ”
bcmmm12t@rmwmmn,wMavmﬂdbmW}1Wbchmu1ﬂwmzmﬂwyxaﬂmud@w1ﬂm'
alsle,

In 19%2 tool and die workers who were congidoring Joining the undion had thezr
tools smashed, Men were fived for no ressca, ond thers was ne means of oppeal,
Workers could not smoke on Ford property (o ban not lifted until the I940's when
Henry Ford II, o smoker himselfl, orxdered it wescwnded) For yeaxrs workers
were barred from speeking nt lunch, o taboo that led the workers to talk out -

~f the side of thelr mouths, like convicts = o practice kmown os the Ford
Yhisper, ' : '

~
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| FIAT— GENLRRLSTRKE ]

On October ITth 1974 a general strike was called of all Fiat workers in taly, and
of all workers of the Turin regiony as well as the schools and colleges, The strike
wag to mobilise mass demonstraticns gainst Fiat's decdsion to impose a 3-day

veck in the factories, and azainst unemployment , This unenployment and recession
is the political choice that has been made by Italy's bosses in order to drive hack
the struggles that the Italion working class has been {ighbing, continuously and

- without e break, since the Hot futumn of I969, It has been dictatod by the refusal of

Americasn and German capitalists to lend money to Itely unless the working class

is first dealt with and repressed, ' '

This general strike was s historic monment for Turing because for the first time dhe
Unions decided that ¥hey would hold o voss wolitical meeting inside the ;rounds of
the Fiat factory, The mecting tock place on the moming of October I7thy with. .
20,000 pecple gathered to hear speakers from the political parties, the revolutionary
organisations, the FIAT facory council, and from the representetives of 1,000
fanilies who have just cccupied s new housing estate on the ocubskirts cf ‘the town

and fron the sbudents of Turin, The Unikns, true to scabby forw, chose & doy when
FIAT workems would he laid off, to have the meeting - but nonetheless there were

- many Fiat workers there and they vere joined by o march of 4,000 school and college

stadents, who marched 2 niles to the factory from the centre of tovn, It was a fine
nonent, ; ' ' .

Kok e

WORK, SLOWLYS' (ITALIAN WOIRKING CLASS SONG).
"Work nice and slowly, take it easy. Don'd neke too ruch effort, The man who works
fast, ends wp sick, He mizht hove to go to hospital, And in hospital therels not
enough beds, So letts face it, you could end wm dying, Health has no price - it
can't be bought, So take it easy ~ a pause here, a slowdowm there, work slows

Toke it easy. I salute you with o clenched figt - and in that fist there lies our

sIruggle for less work and betber conditions, Work nore slowly, Toke it easy, !
T e . . ‘. . ’ . o ’ i + o " wn.

mta e b e ¢

The Tollowing noticoe vwns found pinned up ~round the trin in Halevood, ™ SRR

LHPORTIIT - | o

LT HAS BEEN NOTED THAT SOME SMPLOYENS HAVE BEEN DROPPING DEAD OF THRIR _
STATIONS,  UE VOULD SUGSEST ANYOUR WHO DIRS FROUM LACK OF SLEEP, CONSTIPATION,
OR OTHER COMPLATNTS WOULD PHEY PLEASE LIR DOWN AS IT IS RECREDITED TO BN

VERY HiRD T0 DEVERMINE WHEN 4 PERSON HAS DXPIRED OR JUST ASLEEP WROL

PATICUE. TIH FUTURE ANYOLE PCUSD DBAD O HIS STATTON WILL BE DROPPED FRON

TR PAYROLL (LAT-OFF). . C

TARRING,  PATYLURE 70 CCLPLY MAY RESULY Iil PREGATURE BURTAL.

i Bnreelons currently on shert $ime e arel : DI I TLTITTAIE
Dhordening nbout tho bosses -nd Bho CAVLETC (OLT ARsiT “
ordening nb G fes mad thc FEAYLETS COST Adeut 4756
jgovernnensts plons for the onr industizy -

Tor informntion rhout the new Pord plant {t; fﬁﬁ;lﬂ)(qu'T§%E‘}SL)LlﬁfoﬁJ

: L ] . y % -

nenr Veloneis, IF you hawve infornstion
nbout Pord's plens for the sunnish fhctomy ,A AT VL F“}i{F_ e
=~ production, loy—out, narketing, cto, - -

FORD SPHIN o e M
Ho've b%\ﬂ%ﬁl’icﬂ- oy fjfﬂx‘x’ﬁ!oflicr;r (*) in M N \];MONL\{‘}MQN

cconinct us ond we'll pass it on, LHWE W ELLC ‘\{ ¥ :_r,@\ L (Cf\".‘\’!g()ﬂc&!}!
: S & . : AN j
(*)SEAT, “ho_big;,@;est crr producer in 4 T’{) i’"iu‘::;i._{) 'k—ovtl:-. THFSE ) *
Spaln, ds o PIATD subsiciney. SEAT vorkors - ;
ore ~t othe hend of the curront strusslen COS Y _ :
QEnAnst the politicnl snd ccononde polisicm AR Vf“ :
0 Froncots fhocist rosing, H'j'l\“*l D ’
S N S
o5
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FORD TACTHHEs — AND OURS

HARY FORD HAS WAYS OF TRYTHG 70 DATEAT US- A HGV‘“ - stMe t
BUTLT UP ’I‘"”{OUC”i DECADES OF STRUCCLE AGATL 9T - QrassmMen

HORKERS OF THRER COFTTHONTS . THIS SBCTION o ore a1l well-acouninted with the
HAS BEEN dRITITH BY A BROTHER I T8 BODY tootics thot vour Iricndly siovos
PLANT, DAGECHAM. THE SECOPD SBOPICL» BY A - drivoers uss in the scetions. Pirstly,
HALRYOOD SO0FT TRIK YORKER, DEALS WITH OUR your forcuen, to give then thelr duo,
ANSUER TO THE COMPAITYS TACTICS, are woll drodned,  They not only kcop

production golng, and in sone onscs
incrense ite  Thoey also stove off potontisl stoppoces and koop thoe workers hoppy. Sit
back ond think for a nonont on how acny tines youw howve socn the forenan hold doun
poténtinl trouble, The wothods thoy ‘use vory.. With one non the forcenon will esay:!Got
on with the job, or there!ll Lo trouble.'! And with snother he will soys 'Come on, nc
old chury, do this for me' ... oven though youtlme only known hin for. five ainutes)

Both work well., The foreacn orc nrsbors in the art of persunglon, ond the only
rotnlintion is for ue to hove, ond show, continunl contenpt for then. his brooks

their n stiquo ~d bares their drue sclf - not your fricnd; but your slovedrivoer.

Once this thHOJ lel thoy prodicfnbly start go ning hoovy.  You'lro congtonily
horrassged antil you oncc ~in toc tﬁo 1ince = Thoy woteh you 21l the tine, ~nd
attenpd to hirke you feol unconforisable in thoe hope that you'll speod wuwp, cithor by
cholice, or uncongciously. Whencver Tl'vo cone slow I've hed wither the forenmon,
goncenl forenon or superintondent broathing dowm my ncok. hen thoy coue on with
the threate ~ 'You'll be out of the grte bofore you can soy Honry IPord!, cte. I you
resist that, they nny say that you have o velid crse ~nd that 14's now in negotintion
and could youw coryy on ae nornnl plonsc, IF youlve really gob their bocks up, 4hoy
will continue hnrrossnont until you ook your boasgs nnd lenye, or until thoy aive up
and nove you oud of the trouble spod wherwe you nre Lolding up production - roving
you onto - cunay no, vhore they can watch you, and where you ¢nm shout i1l you'ze
blue in the face without offeccting thoir profity ons little wit. If, however, thcy
o2re spolling for o fisgat; they will keop vou on tho job, mnd watch you, doock tine
off for coning back late for dinner, nocusc you of enbotnse, shoddy work, trouble—
neking - enything thoy con throw -t you = ~n woll op incerensing production perhaps,

Henry, of coureso, likcs o hove the host worlkoers in the jobs thnt need hish prods .
ustion. A goon worker is stron: cnoush to stond - kiliing poce, never tolks boek,
hrg comnitnonte ond Jobts to.leop Bn a4 Work, doublco up 1f moncone is nis Slnwg

ctec. Honry soloeis’ DCOplb Tor these itnﬂkﬁ anfl kedhs then ot work il s they 1ﬁhur;~}
drop dond, or get holehy. And both vays thay be roved offffhcfgc bt :

)

Hell, thet is scloedion snd horrestnent oy | {:
For you. Onc of the nore sinister anc A S; t;‘r\SQ
craity tricks Tord gots up to is R

Differont soetions ~re eplite the hnrd warking onen Tron the CnEys uarly Tinish

onss fron hootur—to-hootor onus (5o oo net $o sive thon oy idens)e Ldnc workers

are aplit fron cub-nsscrbly, clectricinng fron serd—ekilled, nd o on. Thisg, of
goursc, con crente o situntion, where tucrc is 1o 2olidority in a pilant— itts ~11l o4
dififorent scebions ond goctions within gcctiop wepting o lot of enerpy Tis hthg-j'
cnch othor 1nutuwﬁ off fifhting the Corpwny. Renonber such things ooy 'borxju 10 -
overtine— they've banned i4', Thet crontos enidty aond St fellow wo Ike‘sg-instcad

of yininset the Cor PNy ”'nn{TEﬁiL ntecing overtine. O how ~bouds 'You .re ~11
Iaid off fron tonorroy ~use of the st Tﬂwnﬁtmirs'c Ring o bell? Itts the
Baglonds nre losing us fuuey Ants dnstoad.of 10h,

v

srney you taink: 0L, thon:_ o
no, you don't- v U,nt /0 Lhours poy.vork or no work!

It's ohvicus that Fron tho Conn

Yty point of view, ittty botdhor 'to hove wonlors

bottling crch other, 2othor thon wiitin: =nd fighting Fords. To Bplit ue .
nisdirccling tension, gricvoncoes end onor ¥e 1T also oowen bhon woff viey din

N

nony cnses. It gots strikeors bock to vork oulckern e Y orassurs 1 ather .
vorkers, Pinslly, shift work Bplite concthing chronic. The only poople to see the
other shifs nre the stounrdd, ~nd it soors 4o bo boyond thelr werns to noo
dny, so there io vory 1ittle di-losus Doetbweon ahdifis,. T oosk you, how onn you E} "
digcussz in o situstion like thnt? i




I think;itFSJideﬁ%?ﬂu Hnd vo t a1k abaut -

the cucstion of rll-out fLL;L s jna the o F%R‘ ;5;;jgizék§é‘iL{éiégbija!

"1_tu11]'l th\J 3 'to ﬂ;lu lo

A lot of nlllu“ﬁﬁ) t*lnk thot the only wey to fisht, to win o dispute, ig by
indefinite nli-out strike ~etion. Sonme gy thnt onee youfre brek ing, itts very
herd to convineo overyens to woll cut ~anin, Itts nlso frue that to koo ony
industrinl nclion geing inside o plont, like o go-slow, or overiine bnn, or work
to rule, you nced o bedbtor owgrnisntion thon to sinply st*y out.

Inothcr point. Tvoery time o dispute stoirts, it's tools down, out the gotes and
then, '"Next neeting,; o weck on Fridayt!. Bub you cern't jusi cxpcet workors to niss
two wecks! pry just Iiko thot. Witk inflation, lny=~offs ~nd everything clsc, 1t'“
bod enough without long strikcs, It's casicr for the nonngonont to go on for o fow
wocks without production. Scnctines fthey weleone it to got over o bottleoncck. Look

ot the ton week strike, in 1971, when we hod to zo bnok for an offer wetd got weeks

heTorc,

Seoite othor nilitonts Iy"' NO ness nectings for o whiles We dontt wont o return
to work!'s But I soy, if you don't hove the nnjority of workers fully involved,
knowing whoi's ot stoke, why they'!re sub, you'll nlwnys losc sconor or 1ater,

becouse Pords ~lunya know what thoytre fighting for. We want noss nectings, ond if

woo mnke gonsc thwn wolll win uhcn snc BEVa 0V1Pyb)uy inForned whoatever “otlon e
deeclde to tolo. : o :

Another thing iz $hot ~1l-oub sirikes hit production, but don't eroestc ony choos
insidc the fretory. Which is whot Fords arc nostly afraid of: chnes, IF velre out,

Henry soys,. 'Hell, I'11 use these two or throee vecks for o fow changest, We lonve

nonngenent tine to think, plon ~nd menet. By the tine we mo back, they've found o
waygto recoup their losscs. Bubt if you etrike, ooy, onc hour sne dny, two hours
next dey, or onc hour onc' line, mnd one hour the next line, ~nd you'll zee -then
~ll panicking. They won't know what's hit thoms. They 4o it on the Qontincont ~nd

1t works thewc. And, it gives the workers o chonce to tnke noncy hone overy day. i

1
o chonce .
@
A i

IT SEFMS THAT THE MINISHIFT IS ALREADY DISLIKED BY GUITH A FEW WORKERS. LAST
FRIDAY, WHEN THE A SHFT-WORKED IT FOR THE FIRST TIME THE ABSENTEISM WENT
QUITE A LOT, THE ESCORT LINES WEHE PULLING ABOUT TEN SHORT., THE FEBLING OF
A LOT OFPE(PLE CAN BE SUMMED ¥ .... " GIVE IT TILL THE WEW YEAR, AND THEN
STICK ITW, AS REGARDS TO THIS, WE SAY THAT THE ONLY EEALISTIC DEMAFD I IOR
A SHORTEE WEHX ONW HIGHTS AND TLAT'C WIAT WE'LL BE CAMP ATGNING FOR.

Well, Ford and then nro vcry‘smﬁr%, Wotve Qot o be snrt teo i wo want to stoand
& f‘\fs\ OL
HALEWa0D — OB amp e

SO0ME MEW Of THE TRIM, A SHIFT, HAVE SET WP A CLATMANTS! UNION ., THEY fIOLD
REGULAR MEFTINGS ATTENDED BY PE® LE VORKING IN OIHER AREAS TOC, THE PUR OSE
OF THE NEWLY FORMED GROWP I8 TO STAITD A CHANCE AGATHEST ALL THE TRICKS THAT
THE SOCTAL SECURLTY USES AGAINST US EVERY TIME THERE IS5 A LAY~OFF OR A STRIKE,

IT SEEMS THAT RECENTLY IT HAS BECOME IHCREASINGLY DIFFICULT TO HAVE DISPUTES
WITHOUT BEING THREATENED 70 HAVE THE JOBS MAMHED. OF ONE OCCASION OHE LINE
HAVING A MRETING QUTSIDE WAS TOLD BY THE CONVENOR Th.. TIEIR JOBS WOULD BE MANNRED,
THE BOTLER MEM RBCEIVED THE SAME TREATMENT, THERE ARE ENDLERS EXAP LES OF JOBS
BEING MANNED. WE SAY THAT i GOOD TRADE UNLONIST PRINCIPLE IS NEVER TO MAW
AWYBODY EISE'S JOB, HOW CAN WK EXpECT THE OTHES TO SPPORT US, IF WE SCAB OH
THERM,
ONCE TP ON 4 TIME THERE WAS A STEWARD ELECTION OIf CARI TRIV 5. TWO MILITANES
WERE STANDING; BUT THEN SOMEBODY HIGH W RE® INED THE NOMIFATTONS, THE MILTTANTS
P PIT THE VOTE AND A FUWLY NOMINATED MODERATE GOT 1IN,

e
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Derr Big Flone | ~%:¥~ oo e e

I'n aBody worker,I've worked hore for six yoars,lolways get
your 1eﬂfletun“na one of the comments 1 often hoenx dfron other poopln Js;

"Oh they're BLW Plame, they're agn :t trc unions'.

But if you agk then,what iz the union uOlhg Tor thon? they nnsuer'nothing'.Bhe
only Hime when you sce n ecteward is when they want noncy off you-l.¢. tote,death
collection,union ducs.Sone stowerds do'nt even do thot,they have collector

atowords d01nb it for them,so that they dont cven hove to show thelr face on the
11ne.1f vou rre lucky enough to zot hold of o steword ond apk hin whets going ong,
he will $ell you to mind your busginess,.They do hove a duplicator,l belicve,but
they never put ony lesflets out on the shop floor.3o0 the Oﬂlﬁ'lﬂIOTﬂuﬁlOn we get
is from the Big IFlane lepilets vhich we think are very true.

There is the odd ocension you will gee your sicward doing sonethinlg, for
instance when there was o commllice post election and o chap from the H.R.P.was
trying to zet on this connittee,seone stewnrds went dowm the lines telling the men
to vote againet hinm gaying that Big Flone was trying to take over the branch.At
the branch mecting which is usually attended by about 30 men, this otine there was
about 200 men,sone did'nt oven know vherc Transport house wasy,and they voied to
2 hand signal Tron the convenor, 4 :

There nre o fow rood stewards but they zet threatened with boing branded if
they zo agnins i this viecious cirele of the senior stoewnrds.There veed to
be a convenor here cnlled Roborts and everyone praiscd hin.He was sdmethimg o do
with Bip Flame I was tol&( ' '

Hone and seoction supplied.’

STALAG 12

The next arbicle is o poon wriitten by o P.T.A. worker 1n 971 and we are
reprinting it oo we think it ds still relevent and nicc.
‘STLLAG I3t

You clock in rnd out cvery Aoy
Thotte what you hovendo do fo gel your pﬂy
sSanc old thing all the tine
It roclly does got on your nind
~ You hLove to o fast to kecp the pace
.chﬁbrlnr how many hours “you'lve got to work in ﬁhlp-placc
i The cars nedovn the llnc_zal daJ long .
4 Doing tAP sane thing yow ean'd: 20 Wrongs
.« Presging o bubtonyturning o screw
Tﬁ';Thatféa ]1 Jou eyer seen to do.

H

R '"”h t do \JC ‘thnk ‘nd whot io we sa,y\
R ;v: 0 Baene old thlng’cvorv doy ™ R
POOthLI and gox 1t io of course
 Or T $hink I'11 have o bhoet on this horse
OQur ninds ard bla nk othor thon tlis 7
Working in Tords is nd hcwvenly blise Do
We dont hove tine to drink tew all da y lonb :
Whot Forteso cue aeid woes oll wrong T
Lot him-work o day on. dine’ ofie or two
T bet he would'nt Inst the doy,do you?

oA pan in tho ilﬁﬁ ig o hepvenly 1nht
Bepoeinlily whon your working -throu th the nl“hﬁ
Tts no fun 1cav1n~ Four, w110
Or working nights oll your dife :
Ho stond like robot eight hours o doy
Onr Thursdoy:n bhoy cveon qgive you your POy e

I

Lo Foneed in fhis.plnco n11 dey long
e r s wo think thisg io 'll wrons
" L PHtalos ThiztoonTwe cw]l tii lplace
You are o nunber not o fnoo, -




| WHAT 15 BIG FLAME |

“Plessoy, thu Dockside Arcn, Tower Hill (Kirkly) «
2

REVOLUTIONARY SOCTALIOT ORGANILATICH WLTH GROUPS IN

Bas® LONDOH, SIRMINGHAM, IANCHESTER AND MERSEYSIDE,

-
o £
BIG FLAME IS
UEST TOWDOH,

REP

ping with workers snd tonsnts around TFords,
md with students in

On Morggowide wo

The ¥ord Jnlewood Big Flane group consists portly of Fordworkers snd
portly of exlernai nilitontz. Yo hold neotings ueunlly on Sunday, usuanlly
in Stonleoy Hiuse ppor Parlinaent Strcct) to discuss the sifunition ot

Ford, how Lo orgonise, ns well oo wider topics cnd prepare lonflets. o
In the nerr foture wotll expond our achivities o nore o the industrics
artund Speke ~nd HEodcwood. ' :

cHe - foeel thot whot we do around Pords, lenficts, ucctings, newsphiper. nnd.
M

now the bulleting is necessary becnuse the unions ~re not cnpable nor.

o1
g
CAintercestod enough bo Tight noninst the bosscs. This does not mean We nro
tho

antl unionsg wéosupport union as long ns 1t iz acting in the interesis

“of the workers. When it deoesn't, there ham to be man albternative organisntion

o
e
]

of the ronk & Tile that con fight for whot it wonts itsclf ~s well ~5 put
pressure on the unlon to do what the menmbers want ~nd not what the -
burocrats soy it's boot. ' o o o
Pordworkoers are nlwmys koept din the drrie, divided ond menipulsted; and we.
heve to find our own veicce. Iecflobs, tho por ~nd this bulletin help
to creante this voice. The existonoce of $he Leve Ford Jroup is -~
chonce for isgolated gsroups ond individuois ;'ju' vosether and dovelop

o strategy of notion inside the nlont, After 11, Henry hos hundreds of
Personncel officers, forenen obe. thinking of nothing elsc, but how to sgueezc
nore noncy out of us. Wo have to nore prepored than they orc. .
There is another B.I', Tord group in Dogonh-n with whon we sro .in close-

contoet. The B.F. groun in Birnianshan hoe also sinrbed work cround the

BLMC plont nt Longbiidoge. S
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