PNB Open/Public Regular Meeting
Teleconference Meeting
Draft Agenda
Thursday, March 1, 2018, 8:30 pm ET

Directors

Grace Aaron, KPFK, Listener
Jonathan Alexander, KPFK, Staff
Adriana Casenave, KPFT, Listener
Chris Cory, KPFA, Listener

Bill Crosier, KPFT, Listener
Joseph Davis, KPFT, Staff
Kathryn Davis, WBAI, Staff

Benito Diaz, WPFW, Listener

Jan Goodman, KPFK, Listener
William Heerwagen, WBAI, Listener
Sabrina Jacobs, KPFA, Staff

DeWayne Lark, KPFT, Listener

Ken Laufer, WBAI, Listener

Tony Leon, WPFW, Staff

Efia Nwangaza, WMXP, Affiliate

Alex Randall, WUVI, Affiliate

Mansoor Sabbagh, KPFK, Listener
Nancy Sorden, WPFW, Listener

Alex Steinberg, WBALI, Listener

Carole Travis, KPFA, Listener
Maskeelah Washington, WPFW, Listener

Janet Kobren, Secretary

Tom Livingston, iED

Iltem # | Item Time

A. Call to Order
B. Roll Call

1 10 min
C. Excused Absences
D. Identify Timekeepers

2 Agenda Approval 10 min
Minutes Approval

3 2-1-18 (from Aki) 5 min
2-22-18

4 iED Report 30 min
Committee Business
A. Status of Committees

Internal process for updates to
5 committee membership 20 min

B.

C. Convening Committees

D. Composition of Task Forces and term
limits for members




Unfinished Business

Motion noticed by Travis

Resolved that:

The PNB requests from the iED and CFO the
following plans for PNB approval:

1) Within 30 days, a plan to cut costs and
increase income to cover Pacifica's operating
expenses through March of 2019 (halfway
through the 2019 fiscal year) and, if possible,
to generate a surplus to help in paying our
debts.

The iED and CFO shall consult with the
station managers to generate a realistic plan
based on best estimates and forecasts of
income and expenses over the coming 14
months.

This plan shall also include the funds
necessary to cover essential National Office
expenses including completing the audits for

fiscal years 2016, 2017, and 2018. 15 min
If some stations cannot pay some or all of
their Central Services then the plan shall
identify where the money will come from to
pay for the audits and other essential
National Office expenses (eg., loans, special
additional assessments on some of the
stations, or some other source).
2) Within 30 days, a plan to payoff Pacifica's
debts over a specified period of time,
including paying off any loans that may be
taken out to refinance debts and cover
operating expenses, as well as paying the
pension plan arrearages and fines. The plan
may include the sale(s) and/or swap(s) of
assets, and any other measures the
executive, financial and management staff
deems advisable.
Adjourn to Executive Session 10:00 -
time

certain




