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¢7/cey//¢  ELECTION COMMISSION OF INDIA

Fax 011-23713412/23739944 s e, wE fawi-110001
Website: www geLIig i1 Nirvachan Sadan,

Ashoka Road, New Delhi-1 10001
/18 464/.&0/2015-EPS Dated: 6" September, 2016
[ R 5
LT The Chief Electoral Officer
- Of all States and UTs.
Aceo (AP LA

_ ﬁ Mbﬂj;:thL “District Election Management Planning” — regarding.

In continuation of the Commission's Instruction dated 24™ October, 2008 on
the above cited subject, | am directed to forward herewith a template of “District Election

Management Planning”, for preparation of Election Management Plan at the State and

Th// District level.
?J' In this regard, the Commission has desired that all poll bound states prepare

1 QV__LL comprehensive Wﬁ&aﬂwmnd submit a €ompliance rita@]a!:xl‘t“"”m
l'"fu n the samerby 15" September, 2016.
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DISTRICT ELECTION MANAGEMENT PLAN (DEMP)

(Name of District)
INDEX
ABBREVIATIONS
1. DISTRICT BRIEF PROFILE
DISTRICT POLITICAL MAP
KEY STATISTICS
BRIEF NOTES ON THE DISTRICT
General
Administrative
Demography
Terrain

Socio-economic-cultural
Infrastructure availability
Resource Availability
Weather, periods of inaccessibility & inaccessible places
Generally inaccessible or difficult to reach places
Constituency wise Law and order situation
AC WISE TURNOUT IN THE LAST TWO GENERAL ELECTIONS
BRIEF ABOUT THE EXPERIENCES OF RECENT PREVIOUS ELECTIONS, INCLUDING LAW AND ORDER ISSUES, REPOLLS, MCC RELATED, EEM RELATED, ETC
PARLIAMENTARY CONSTITUENCY AND ASSEMBLY CONSTITUENCIES IN THE DISTRICT (With PC/AC maps)
ELECTION MANAGEMENT MACHINERY (Key officials)

2 POLLING STATIONS

POLLING STATION LOCATIONS AND BREAK UP ACCORDING TO NO. OF PS AT PSL
POLLING STATION OVERVIEW - ACCESSIBILITY

POLLING STATION OVERVIEW — TELECOM CONNECTIVITY

POLLING STATION OVERVIEW — BASIC MINIMUM FACILITIES

POLLING STATION OVERVIEW — INFRASTRUCTURE

VULNERABLE PS/ELECTORS

POLLING STATION LOCATION WISE ACCESSIBILITY & REACH DETAILS

POLLING STATION WISE BASIC DETAILS PROFILING AND WORK TO BE DONE
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10. POLLING STAFF WELFARE PROVISIONS

v WELFARE NODAL OFFICERS
v WELFARE MEASURES

12 SVEEP OVERVIEW

LOW VOTER TURNOUT DETAILS

LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR VOTER REGISTRATION

LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR VOTER TURNOUT

LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR ETHICAL VOTING

LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR LOW TURNOUT PS

LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR EXCLUDED COMMUNITIES

LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR EVM INFORMATION

LIST OF VISIBLE LARGE EVENT/S PLANNED FOR SVEEP IN THE LAST WEEK BEFORE POLL DAY
LIST OF MAJOR ACTIVITIES PLANNED FOR NVD

LIST OF PARTNERS

3. RISK MANAGEMENT

RISK IDENTIFICATION
RISK RESPONSE PLAN

14. TECHNOLOGY USE PLAN

15. STATE ELECTION MANAGEMENT PLAN AND ACTIVITY CALENDAR

v OVERALL ACTIVITY CALENDAR
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EP RATIO - (As per final roll)

NO. OF PARLIAMENTARY CONSTITUENCIES (PC)

NO. OF POLLING STATIONS (PS)

NO. OF POLLING STATION LOCATIONS

NO. OF ASSEMBLY CONSTITUENCIES (AC)

NO. OF RETURNING OFFICERS (RO)

NO. OF AROS

NO. OF SECTOR OFFICERS (SO)

NO. OF BLOS

C. BRIEF NOTES ON THE DISTRICT

Werite very briefly about the district

Brief about the administrative set up

Brief about the peculiarities in demography

Brief about the terrain
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Tabular format of AC wise turnout in the last two general elections as follows:

PC | AC TURNOUT IN LAST (Give Year) TURNOUT IN LAST (Give Year) ASSEMBLY
PARLIAMENTARY ELECTION IN % ELECTION IN % &
MALE | FEMALE | OTHERS | PB | TOTAL | MALE | FEMALE | OTHERS | PB | TOTAI,

Brief about the experiences of recent previous elections, including law and order issues, repolls, MCC related, EEM related, etc in table below

SL.
NO.

ACTIVITY

NUMBERS

Number of Police Stations

Vulnerable hamlets/pockets identified in last General election

Vulnerable Voters identified in last general election

D. PARLIAMEN

Number of intimidators identified in last general election

TARY

Preventive Action taken vs intimidators in last general election

CONSTITUENCY

Total preventive action taken under various sections of CrPcin last general election

AND ASSEMBLY

NBW executed in last general election

CONSTITUENCIES
IN THE DISTRICT

Election related offences of Last LS election

Election related offences of last Assembly elections

Election offences- pending investigation (of the above two)

Election offences - pending in court

Total licensed arms/ Arms deposited in last general election

Other Preventive action, externment, etc in last general election

Seizure of illegal arms
and ammunition in last general election

Seizure of liquor in last general election

Seizure of cash in last general election

Major law and order issue in last one year

NAME OF PC

1

NAME OF PC

2

NAME OF PC
3

NAME OF PC
4

NAME OF PC

Name of AC1 under PCa

Name of AC1 under PC2

Name of AC1 under PC3

Name of AC1 under PC4

5
Name of AC1 under PCs

Name of AC2 under PC1

Name of AC2 under PC2

Name of AC2 under PC3

Name of AC2 under PC4

Name of AC2 under PCs
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A. POLLING STATION LOCATIONS

2. POLLING STATIONS

PARLIAMENTARY ASSEMBLY TOTAL PARTS TOTAL POLLING BREAK UP OF PSL AS PER NO. OF PS BREAK UP OF PSL AS
CONSTITUENCY | CONSTITUENCY (POLLING STATION IN SAME BUILDING - URBAN PER NO. OF PS IN SAME
STATIONS) LOCATIONS (PSLS) BUILDING - RURAL
URBAN | RURAL URBAN RURAL 1PS 2 3 4 5 | =6 | 4 2 3 | 4 =>5
PS| PS|PS|PS| PS |PS|PS|PS|PS| PS
1 1
2
E
TOTAL
2 1
3
3
TOTAL
GRAND TOTAL
B. POLLING STATION OVERVIEW - ACCESSIBILITY
PC AC TOTAL NO. OF PSL NO. OF PSL ACCESSIBLE BY NO. OF PSL NO. OF PSL NO. OF PSL NO. OF PSL
POLLING ACCESSIBLE BY KACHCHA ROAD- REQUIRING A ACCESSIBLE ACCESSIBLE ACCESSIBLE ACCESSIBLE BY
STATIONS ALL VEHICLES SPECIFIC VEHICLE FOR ONLY BY BOATS ONLY BY AIR ONLY BY FOOT OTHER MODES _
LOCATIONS TRANSPORT SPECIFY
1
TOTAL
2
TOTAL
GRAND

TOTAL
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E. POLLING STATION OVERVIEW - INFRASTRUCTURE

PC AC TOTAL TOTAL TYPE OF BUILDING- NO. OF PS NO. OF PS NO. OF PS NO. OF PS | NO. OF PSL WITH
POLLING PSL PUCCA/KACHCHHA/TEM | BUILDINGS/ROOMS | REQUIRING | REQUIRING LACKING NO SEPARATE
STATIONS PORARY IN GOOD BUILDING ELECTRIC BASIC TOILET
CONDITION REPAIR REPAIR FURNITURE FACILITIES FOR
WORK WORK FOR POLL MEN AND
DAY WOMEN

1
2
3

TOTAL
1
2
3

TOTAL

GRAND

TOTAL

F. VULNERABLE PS/ELECTORS
PC AC TOTAL NO. OF NO. OF PS WHERE VULNERABLE NO. OF NO. OF WHETHER PS WISE
POLLING PERSONS/FAMILIES / VULNERABLE INTIMIDATORS | DETAILS OF COLUMN
STATIONS (PS) | HOUSEHOLDS/SEGMENTS/POCKETS VOTERS IDENTIFIED 4,5 and 6 ENTERED IN
HAVE BEEN IDENTIFIED IDENTIFIED IN LOR PORTAL
THESE PS

TOTAL

TOTAL

GRAND TOTAL
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4. MANPOWER

PLAN
A. CADRE WISE PERSONNEL AVAILABILITY FOR EACH CATEGORY
AC CATEGORY PERSONNEL CADRE' WISE BREAK UP
AVAILABLE
CADRE 1 CADRE 2 CADRE 3 CADRE 4 CADRE 5 CADRE 6
1: Government cadre from which the personnel are sourced. This may include teachers, mamlatdar, engineer and so on.
B. VARIOUS TEAMS REQUIRED - EEM
SST _ VST VVT FST ACCOUNTING ASSISTANT MANAGEMENT OF
& TEAMS EXPENDITUR CALL CENTER
E OBSERVER
NO. | COMPOS | NO. | COMPOS| NO. | COMPOS| NO. | COMPOS | NO. |[COMPOS| NO. | COMPOSI | NO. | COMPOS
REQU ITION REQU ITION REQU ITION REQU ITION REQU | ITION | REQU TION REQU ITION
IRED IRED IRED IRED IRED IRED IRED
AC
1
AC
2
TO

TAL




AIAINOTY TAINNOSYAd YIH1LO "3

andinody | aqdInNoO< aINO<I anoad aTainoOTy aniinoId anginc

VAY ‘ON | T19VIIVAY ‘ON | T1aVTIIVAY "ON | T19VIIVAV 'ON | T1gVTIVAV ‘ON | 419VTIVAV ‘ON | HT1dVTIVAY |
SYADIAI0 TANNOSYAd SYADIAI0 SYADIIIO SAADIAA0

11O AAYIASTY ONIAISTId TAYASTY ONITIOd NINOM ONITIOd A¥IHL INITIOd ANODHS DONITIOd 1S4 SYADIII0 HONIAISTY

ATAINOTY TANNOSHAd ONITIOd 'd

v
LOL
()
1V
W
Vil VAL
Add WVIL VAL WVIL ¥iad WVIL WVIL
NOIL | aayl ¥id | adyl didd | addl ¥ad | aadr NO | adul ¥id | amil uad | a3dl
ISOd | NOAY | NOILLIS | NOFY | NOLLIS | NOAY | NOILLIS | NOTY | 1LISO | NOTA | NOILIS | NOIA | NOLLIS | N0y
WOD 'ON | OdWOD ‘'ON | OdWOD ‘ON | OdWOD ‘ON | dWOD "ON | OdIWOD ‘'ON | OdWNOD "ON
..... SINVAL IN
NO | ANTIND0Ud INTWIDOVNVIN 1 SIVAL SYADIII0
oS ANy L SIWVAL NI'TdTIH/WOO0Y HNIMOLINOW | TVYAON ¥IH.LO
a | NAWIOYNVIN | INTWIDVYNYIN TOULNOD SMIN HNLLSISSY
NV TVIMILVIA WAA LONIIsIa AIvd/DWON dOd SWVAL SIVILJdIIAS SIVALOON

SYTH.LO - ATIINOTA SWVALSNONVA ")



AC1 CATEGORY

REQUIREMENT | AC:2

CATEGORY

REQUIREMENT

AC3 | CATEGORY

REQUIREMENT | ..

SECTOR
OFFICERS

DATA ENTRY
OPERATORS

STAFF FOR
NIGHT DUTY
AT CONTROL
ROOMS

MASTER
TRAINERS

MICRO-
OBSERVERS

ETC

ETC

F. PERSONNEL REQUIREMENT & AVAILABILITY

AC CATEGORY' PERSONNEL PERSONNEL AVAILABLE IN EACH DEFICIT, IF ANY HOW WILL THE
REQUIRED IN CATEGORY DEFICIT BE TAKEN
EACH CARE OF
CATEGORY'
MEN WOMEN | TOTAL MEN WOMEN | TOTAL
1: Categories refer to various election management cadres like Presiding Officer, Sector Officer and so on.

G. NODAL OFFICERS

SUBJECT TO BE DEALY BY NAME OF NODAL DESIGNATION AND MOBILE OFFICE TEL FAX EMAIL ID

NODAL OFFICER OFFICER OFFICE ADDRESS NO.

Manpower Management

EVM management

Transport management
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I

ARRANGEMENTS FOR SECURITY PERSONNEL

AC | PSL NO. OF SECURITY PERSONNEL NAME AND NAME AND CONTACT PERSON ELECTRICITY SEPARATE
NUMBER OF NUMBER | FOR FOOD/BEDDING | CONNECTION | TOILETS FOR
POLICE OF BLOS ARRANGEMENT - AND FIXTURES MEN AND
SECTOR (NAME AND NUMBER) - (YES/NO) WOMEN -
OFFICER (YES/NO)
STATE CAPF TOTAL
POLICE/HG
5. TRAINING PLAN
OVERVIEW
A. TRAINING PLAN FOR ELECTION PERSONNEL
S, CATEGORY OF PERSONNEL NO. OF PERSONNEL TO | TO BE COMPLETED BY | PERSON RESPONSIBLE
NO. BE TRAINED DATE

Master Trainers at State Level

Master Trainers at District Level

DEO

DDO/ADM

RO / ARO

Nodal Officers

Sector Officer

BLO

Polling Staff

Micro Observers

MCC and EEM Teams

Receiving and Dispatching Staff

Videographers

Political parties

Contesting candidates
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b. ROUTE DETAILS

PC | AC ROUTE LIST THE DISTANCE LENGT | LENGTH OF | SECTOR | CONTACT ASSISTANT CONTACT
NAME/NU NAME AND (LENGTH OF H OF TOTAL OFFICER | NUMBER SECTOR NUMBER
MBER NUMBER OF PS ROUTE IN ROUTE | KACHCHA NAME & OFFICER
INCLUDED IN | KILOMETERS) IN STRETCH, IF | DESIGNAT NAME &
THE ROUTE FROM FIRST TIME ANY, ON ION DESIGNATION
TO LAST PS THE ROUTE
Please provide route maps.
¢. SECTOR OFFICER TRIPS PLANNED
PC NAME OF AC PURPOSE OF TRIP DATE OF TRIPS
VULNERABILITY MAPPING
BMF ASSESMENT

SPECIAL CAMP FOR SUMMARY REVISION

GRAM SABHA DURING SUMMARY REVISION

VISITING LOW EP/GENDER RATIO PS

ETC

ETC

d. VEHICLE REQUIREMENT & AVAILABILITY
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9. EVM MANAGEMENT PLAN

A. EVM STORAGE & COUNTING LOCATIONS

PC AC EVM STRONG ROOM ATTACH PHOTOGRAPH OF COUNTING LOCATION
LOCATION STRONG ROOM
TOTAL
B. BALLOT UNIT & CONTROL UNIT AVAILABILITY
PC AC NO. OF POLLING BALLOT UNIT CONTROL UNIT
STATIONS
REQUIRED AVAILABLE REQUIRED AVAILABLE

TOTAL

10. MATERIAL MANAGEMENT
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11. POLLING STAFF
WELFARE PROVISIONS

A. WELFARE NODAL OFFICERS

DISTRICT LEVEL AC1 AC 2

NAME OF NODAL OFFICER
FOR WERLFARE

DESIGNATION

OFFICE ADDRESS

MOBILE NUMBER

OFFICE NUMBER

FAX NUMBER

EMAIL ID

b. WELFARE MEASURES

Please provide a write up (preferably in bullet points) on what kind of measures are being taken up for polling staff welfare.

12. SVEEP OVERVIEW

A. LOW VOTER TURNOUT DETAILS
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Sl No. ACTIVITY OBJECTIVE/ | MATERIAL/MEDIUM COST OF SOURCE OF AREA OF DATES / DURATION
TARGET USED ACTIVITY FUNDS COVERAGE
GROUP

D. LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR ETHICAL VOTING

SI. No. ACTIVITY OBJECTIVE / | MATERIAL/MEDIUM COST OF SOURCE OF AREA OF DATES / DURATION
TARGET USED ACTIVITY FUNDS COVERAGE
GROUP

E. LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR LOW TURNOUT PS

SI. No. ACTIVITY OBJECTIVE / | MATERIAL/MEDIUM COST OF SOURCE OF AREA OF DATES / DURATION
TARGET USED ACTIVITY FUNDS COVERAGE
GROUP

F. LIST OF MAJOR ACTIVITIES PLANNED FOR SVEEP FOR EXCLUDED COMMUNITIES
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Sl. No. ACTIVITY OBJECTIVE / | MATERIAL/MEDIUM COST OF SOURCE OF AREA OF DATES / DURATION
TARGET USED ACTIVITY FUNDS COVERAGE
GROUP
J. LIST OF PARTNERS
S.NO. NAME OF PARTNER TYPE OF PARTNER' NATURE OF PARTNERSHIP & SUPPORT RECEIVED

1: State Government Department / Central Government Department / Government Media / Private Media / Educational Institute / Financial Institute / CSO/NGO /
Others

13. RISK MANAGEMENT

a. RISK IDENTIFICATION

SL. NO. RISK PROBABILITY OF OCCURRENCE IMPACT ON SCHEDULE/BUDGET/POLL DAY
IDENTIFICATION
HIGH (60 % MEDIUM (25- LOW (<25 %) GREATLY SLIGHTLY LITTLE OR NO
AND ABOVE) 60%) IMPACTS IMPACTS IMPACT
Example Mistakes In Yes Yes

Preparing EVM By
Polling Staff On
Poll Day

b. RISK RESPONSE PLAN
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