WHY STRIKES FAIL




R R RN .

R = RS S i SRt B

the already gold-lined pockets of the rich. Workers are
forced off jobs by injuries, retrenchment, "work ration-
alisation", new technology,labour saving??? devices, or
just plain old boredom. These people are slotted into
the ever increasing bliss of unemployment hah hah, Many
retirement funds collapse due to mismanagement or don't
provide enough to live on even if you can stick it out,
Wage raises are eaten up by inflation, interest (who's?)
and taxes.

The bosses continue to rip us off and pay us back in
wages only a tiny amount of the wealth we create. Our
boredom and longing are shunted into personal solutions
and consumer products., But even that is not enough so we,
ourselves, are consumed by the state in endless war.

In I9IT not-harold troutmask replica of the IWW wrote

a pamphet called "Why Strikes Are Lost?" which has been
reprinted in Rebel Voices:An IWW Anthology.In that art-
icle he shows that the main function of the unions is to
bring a docile disciplined workforce to the job. And he
outlined ways in which this is accomplished, Almost 70
years later it is still true and could have been written

' about the recent strikes here. Over and over the solid-
arity of the prolitariat is subverted. Union members
are treated as privates in an army designed to fail from
the very outset. 2
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K ses two main methods which the boss-unio?-
: :z:::ag::ezzzzztic team work to our disadvantage. The fir
-st is craft autonomy. Craft auton?my 1s an e§cellent tool
for dividing workers and hermetically sealing them up
in obsolete technological periods, e.g2. the past. Each
craft union guards only its own narrow self-interest ?nd
swears off interference inthe affairs of anv otﬁer unions.
Indeed they may even indulge in Ydemarcation' circuses
while the bourgeoise sit by and throw bread. Th? worke?s
are divided and weak, allowing no concerted action during
times of conflict.

The second weapon against a united work force is the.
arbitration system. Unions are forced to take their claims
into the bosses courts whose punitive powers allow for the
fining and jailing of individuals and the deregistering of
unions. In the courts the governemt can rely on the com-
pliance and complicity of the ACTU. This national org-
anisation of trade (largly craft) unions actually disorg-
anises the working class, by maintaining craft, demarcation
and regional isolations between workers;they divide the
workers movement and maintain the rule of normalcy and
their own decaying elite. In situations calling for united
and vigorous trade union action, such as the arrests of
unionists in western australia recently, the best they
could manage (in NSW) was a'voluntary'one day stoppage.
Faced with a well orchestrated mass media counter-point-

the ACTU hinders any solidarity and undermines class
consciousness, They fail to provide any stong and clear
response to the media's wanking bullshit or the govt.'s ,
tawdry lies, because they have none. They have spent so
much time rmbbing shoulders with the captains of industry

and the leaders of nations that you can no longer really
tell them apart.

Th? bosses of course have a great time, they provoke
a strike in the oil industry just when public hysteria
about the petrol crises is whipped up to its height or
go_out to break a militant stronghold such as Redfern
Mail Exchange in cold blood and blame it on the union

Work actions like the one day strike, revenue hans'
work to rule, sitdown, sabotage and other such action;

thatlwould hurt the employers and not the workers are
rarely advocated. If someone implements a direct job

ing the bosses need to destroy head on any labour militance,

action s/he is usually suspended from the union or fired.
If not, the struggle is taken over by the national un-
ion bureacracy. Andtoo, while we strike we are unable to
make demands that satisfy our real community needs. For
instance health workers seldom strike for better med-
ical care for patients and auto workers don't strike for
safe, efficient cars.

Troutmask contends that the deliberate loosing stratergy
promoted by the labour fakhirs decreases our faith in the
ability of our own class to liberateourselves and build a
better world. We see in our city and our world people un-
der the domination of one or another ruling clique -what-
ever they call themselves. Our very social fabric is be-
ing unraveled from among us. Fear , despair and alienation
engulf us.,

WE need an overall transformation of social life - not
just strikes or labour organisation. Our present consumer-
ist frenzy does not sooth or placate us. We don't need to
control work as it is, but rather we need to redefine work.
We don't need to have community control under govt. guide-
lines, but rather the creation of a satisfying community
life without restraints.... the merging of love and work,
desire and need. We must build a strong loom while weav-
ing the cloth anew.

m‘ WSy .
THING WE cAN

Do Is Fuck

Comic distributed by the CMDO, May, 1968.
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the social

But do not let us fall into the error of believing that the leaders called off the strike
because of their own cowardice. The Labour leaders economic interests are those of -
capitalism and in betraying the strike they were defending the economic interest. The
trade union leaders never believed in the strike and only led it in order to prevent it
being controlled by the workers ; they led it in order to ensure its failure. Scores of
quotations from the leaders of the Trades .Union Congress could be produced to prove
this. We have room for but one.

* No General Strike was ever planned or seriously planned &3 an act of Trades
Union policy. | told my own union in April, that such a strike would be a
national disaster. *

' We were against the stoppage ,notin favour of it. *
J. R,CLYNES; Memoirs.
True, the workers were rapidly developing an alternative to the leader principle. The
Csuncils of Action were improvised bodies born of local initiative. Even more significant
was the spontaneous and widespread creation of mass picket lines and their unqualified

‘ 5 v : success. But in spite of such a hopeful development the strikers still had the habit of
obedience to leaderss. It was not, of course , the leaders alone who were defending their

v : capitalist interest inside the Labour movement. The trade unions were not only ,through
. their vast invested funds, shareholders in capitalism - they were part of the social order;
as much capitalist institutions as the workhouse or the Houses of Parliament.

To wage a successful General Strike the workers must reject , not only gertain leaders,
but the leader principle , using to the full their own initiative. They must organise, not in
trade unions , but in syadicalist or revolutionary industrial unions (in Britain the two
terms mean the same) , and they must change their strategy from that of the General
Walk Out Strike to that of the General Stay in Strike.

5-}-c:u1 i~ striker.

Consider what happens in a orthodox strike, general or particular. The strikers, who had
the means of production in their hands one day, on the next day hand them over to their
class-enemies in a nice tidy working condition and go home. The railmen and bus and lorry
drivers hand over the vital means of transport, without which modem capitalism and the

. State cannot exist. The electrical engineers hand over the power stations, the gas workers
the gas producers. Dockers, warehousemen and food factory workers surrender mi.llioqs of
tons of precious flour, bacon, meat,butter,rice and fruit. Engineers vacate arsenals which
might be used to arm fascists. Then they go home to sit by grates which gradually become
fireless or at tables with a lessening loaf or go out onto the streets to be battened upon
their defenceless heads.

How much better to stay at work and do your striking there. Naturally, to many workers
this will seem a strange idea.They are used to striking by leaving the job, not bystaying on
it, least of all to continuing  work and striking at the same time. But stay awhile, all
fruitful ideas must have sounded startling at first hearing, as startling as the first steam-
locomotive to a stage coachman. ?

Look at it this way. We all depend for our very living upon the machines and those
who tend them, the employer even morethan we. Not only does he depend upon
servants to clean his home and cook his meals, to wash him and dress him and to do
everything but chew his food for him, he also depends, far more tl'mn we ever shall
upon complicated mechanisms, telephones electric fires, al_nomobllﬁ and so on.

There he is vulnerable. Even more vulnerable is his industrial and commercial system

= why 1926 failed —

‘The repeal of the 1927 Trades Disputes Act by the Labour Parliament fnakes littl
difference to the prospect of a General Strike. The Labour leaders believe that, for :he
present at least, they can better suppress strikes by their control of the trade unions

than by parliament. On the other hand, when the workers are willi
. _ L toe
%ngnywnggmen] Strike they will not consult Acts of Paﬂi;'iaent ?osils:stg.e
s le!gal :r ﬂ.legal.menl Strike the strikers did not care two hoots whether the strike
Why did the British General Strike of 1926 fai
) e of ail Not because the i
::r:.!k,zl;l‘htf miln:pkber of blacklegs was insignificant. The attempt of thtor:':;zef?ll:‘; :o
- Abo:tsmee;: I:':: t! ofi_o:; !;‘lf:?t: r:ix:ld was rapidly breaking down the machines ;
; SEIVices were runnin i
0s on the railways for months afterwards. "I‘H]g hﬁﬁgm dﬁ'sof
LONDON IN
amu?a:g%oﬁg?;tﬁﬁfg? REPAIR . The university students and otl.hg;ond:ill'ldle
A ransport workers and certainly did not intend to '

Nor did the strike fail because of a fall in the mo

strikers was much greater on the last day of the stri

rale of the workery, The aggregate of
_Spirit was much tougher.

ke than on the first and the fighting

and his political institutions. *

And behind the machine is a person; he ha s not yet acheived his deeam of Rossum’s
Universal Robots. That person is the striker — all things are in their hands. Industry
is in the workers’ hands.They control the trains, the ships and the buses. They run

* see footnote at end.



the telephone exchanges and the power stations. They warehouse and prepare food
clothing, shoes and myriad comm odities which make life possible.
In the Social General Strike the workers decide to cut off these supplies from
the employing class and to supply them in full - for the first time in history —
to the working class.
Instead of starving, we eat as we have never feasted before, instead of being clubbed ,
shot and imprisoned we getain the means of defending our lives .
The employing class will be without petrol, heat, electricity, communication
or servant. Such a General Strike has been often called The General Lock Out
of the Capitalist Class. Perhaps that is a more appropriate term.
To accomplish such an end, however, the workers must shed the old, out womn
methods of trade unionism and adopt those of the Syndicalists and Revolutionary
Industrial Unionists. Instead of organising in the branch room of the local Labour
Club or the ‘Red lion’ we must organise on the job :the miners in the pits,the engineers
in the factories, the seapersons on the ships. Only by organising on the job are we preparing
to take over industry . By organising in the trade union local branch we are fitting ourselves
for nothing greater than taking over the local darts team.
Let us now consider in great detail the mode of organisation advocated by syndicalists
for the defence of our class and the taking and holding of industry.

Taking over

The basis of trade union organisation,as well as its growth and practice,make it unsuited
,.even dapgerous to the taking and running of industry.Trade unions are of three types:
trade unions proper,that is craft unions,bastard forms of ‘industrial unions’ and general
mass unions. i

Craft unions may have been justified in the days of ﬁmdicraft roduction when
craftsperson produced almost entirely alone,the commodity of hfs trade.Today 4
however,by the development of technics and the subdivision of labour many crafts

municipal and general. These are general unions which ‘organise’ anybody and
everybody engineers,miners,dockers,buspersons,shopassistants,clerks or farm labourers.
Anybody and everybody in a vast , amorphously disorderly mass. :
None of these three types of unionism meets the needs of labour in the modem age.

What is needed is a union which will organise the workers of one factory in a single
industrial union -craftspeople,labourers,clerks,storekeepers and draughts people.

An industrial union not split into residential areas,but organised on the job, built up

inside of the factory. 2 e T ; : o

isational plan of revolutionary ‘mdustn?.l unionism allows , of course, for comple

orgghn?s::iﬁl;f a1'v.:l(:|tior{)s with other factories in the industry. Industrial unions are organised
in each industry and service, mining, textiles, rail, education, building, health and so on.

All industrial unions are federated into one big union. It is intended that the one big union
shall be a world wide union of all workers with autonomous administrations in each
country. e 4

We have here a plan of union organisation which is capable of running succesfully.a

Social General Strike , of taking and holding industry and locking out the employing class.
Not for the general strike alone must we organise scientifically — t_he everyday need of.the
workers cry aloud for an efficient union movement to protect their wage packets. During
these wage struggles and the smaller disputes and tussles which take placc_e daily on the_ Jop,
the revolutionary unionists are all the time studying their jobs, the technioa and organisation
of industry. When the occaison to strike occurs they are thus fitted to take and hold the under
-taking. : . ;

HO\E would the Social General Strike method be applied?On the morning of the strike rev-

olutionary unionists no longer obey the foremen and managers,each person or gang take
over their own job. Where liason, delegates or committes are needed such have already been

organised.
wWhe || Py e woges?

Who will pay the wages? No one. Money, the most powerful of the capxtah;ts weapons 1:31
discarded. The banknotes in his wallet are so much fluff. But we must eat to live. Very well,
the canning factories, the docks and wharehouses are already in the hands of the \.lvorkersT.-h
The flour mills and bakehouses, the dairies and packing houses are conFroJled by tt}:m. la:s

. dockers, railway people and lomry drivers.deliver’ the foo_d to the factories and wc_)rf ngﬂcjes
districts, the shop assistants and canteenworkers supply it to the workers and their families.

you DoN'T NEED HIM

istributi i i has but according to
Distribution will not be according to the amount of money a person H :
their needs. Large families will receive more than small families or single persons. Chﬂdr;::
will have first call on milk and sweets. Delicacies such as poultry and grapes will g’o ml
hospitals and invalids instead of to wealthy overfed idlers. Farm labourers and smallholders

send food to the cities.
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Mine inue to send coal to the surface, and the railway workers industrial union
will du;ii:-iil: ::I;::‘;:ct:aies, gasworks, power stations and dts_tqbutxon centres Po.“"e'
station workers organised in their syndicate will produce electricity and distribute it Yo the
workers houses, factories and transport und-erul:ing& : .
Necessary communication among related industrial plants will be the responsibility of the

telephone and postal workers.

. . ~
Arstributon

stores of clothing held by textile mills and shops will be distributed to the most needy by
the Textiles and Distributive Syndicates Hospital and other health service workers will
continue their work through their union.Water and other municipal services will be
carried on by the Municipal Workers _ Industrial Union.

Newspaper compositers and machinists will refuse any longer to print the lies and
provocations of the employing class, as they refused on the eve of the 1926 General Strike in
britain.But instead of walking out of the print shops they remain at work-and turn the
newspapers into organs of the General Strike.

At a glance, any worker can see the obvious advantage of such a strike weapon and its
great superiority over the old strike method of starving forthree to six months.Superior
because we eat instead of starving, but the syndicalist method is effective not only because
of the strikers seizure of the commissariat for the strikers, 'it also uses the boycott against
the employing class.

All domestic and personal servants who were members of their union would leave their
employment Employers would be forced to cook, make beds, do shopping and run their own
terx_'anda:.Pc»stal wurlsers would cease all communications with bourgeois districts.No buses
;?;;;m gé.lm wgru}c:d pass through these areas or touch buildings where blacklegs

No food ordrink would be delivered to these places .
strike against sweeping their streets or emptying their dus
would cease to flow to them. The weapons of starvation
capitalists have so often used against the workers will be

It is obvious that faced with this situation the employi i i
] t t 2 ploying class will offer anything: a shorter
:fiﬂig:fiymiﬂiﬁzégﬁ'ﬁhgwi with pay, as the frech capitalist class dig whe%l confront-
ki i orkers of France in 1936. Anything to get back their control

The Municipal workers would
thins. Gas, water and electricity

and the deprivation which the
used against them.

mistake the fm;t;]llelv;osr::;s evermr;ll;de g:;s to hand back to the employers

: I ¢ ccess - Once having tak, i
class conscious industrially organised workers would continue togholdertlhifmolis?:ymduﬂry
: hing ership and workers control of ind bolish-
ing capitalism and the wages system and distributing the good things of life ?chyﬁ :cc?grsding

ing the occupation they we fe
workers and railway peop?g A!f?e fouy the Peasant S fidiales - i
s and ra . g 1 » Co-operatives,distributive
g::x:tﬂ:‘m i:f“m B i;:kgagccgpwauon_ they returned the factories to
g © years of the return of the factor;

N

ey onad g8 S - : ')._.‘__‘ -.;.,;} ‘: el
rs of France in 1936 took possession of the factories and many other under-
taki'la?ges ;'1031:1 of the most successful strikes ever known. Unfortunately, they returned them
to the employing class in return for holidays with pay, wage increases and a shorter working
day. Almost at once the Popular Front govt. put in power just after the strike by the comm-
unists, socialists and liberal votes beganthe piecemealreconquest of the gains made by the
strikers . g
icali ve always taught that it is not sufficient to practice the stay-in-strike for
wagsey::lc;drllf::lsl:iﬁnr?, but thit it isgtlllecemry to take AND HOLD the means of production gsau
the Spanish Syndicalist workers did in 1936. By holding the factories, mines, railways anr -
means of production and distribution the workers establish the principle of workﬁirs condr
of industry. Each factory is run by the workers of that fac'tory as;ernbled in m%e thgs a: a
by the delegates elected by them, such delegates to be subject to instant recall fy Esll)l o;;
who elected them should they not fulfill their duties. Each factory or group o v‘ic;r' op
is, in the same way, represented on the district council of its industry. Each dlsif:l'l; 1stredp-t 3
resented on the national council of the industry. All industries and services are fe edr_a te'b-
a national council of labour integrating the whole social economy of the cpunci’sl_-yr, 'bllsJ glm
uting work and materials, cutting out waste , preparing statistics and asesm?hs t ln m.j
By this means the social economy is integrated without centralisation , that clumsy
tape gound machine of the bureaucrat. By having the affairs of an industry f]?ngjcgfigtbaid
the persons working in that industry, by district affairs being controlled by . e - t_s ol
factory affairs by the workers in that factory; by control from below u:jste? Otr;l(i):r:n
and by exercising the principle of election and recall, federalism, instead of cen )
becomes the principle of the new society.

2
Ao we mneed -porepeop\e_ ]

Some say to us, * but you will still need foremen’. We do not agree. A work:nkﬁl?\:sm:ir
who knows their job does not need a foremen -a working person wha_doeserlno o
job needs the advice and help of their mates. In any case a foreperson 1s rarely ap



because of their superior knowledge or grasp of leadership . Marriage , membership of certain
clubs, drinking, fawning and bluff all may open the door to promotion . However, if * fore-
people * were necessary under Workers Control, we do not pretend to be able to forecast
every detail of the new society , but this we do know, any * foreperson’ or such persons
would be appointed by the workers and subject to their recall.

¥EDovow €611 M Y [iwo MAKES THE  (HowMANY PRODUCTS
F&;:";‘;:;%m:ﬁ* e =)
prosvas'd I (He boiS'. ’Mn/&

AuenmsTon of You \ (ect (o lew/oip You e

PAYING Him He PAY S [ MACH)

Yoo ety veppriars) CHEMEAINGS ;
ADAY ToTeLL HI 'l'l FRDDSMULTS
L : A¥D Boué
uem!

Here we see a new princi
1 . principle at work —
socialist society , all promotion is from above 3‘““"" from below. At present, and in a state

good man down, inst : : no social ore i ive i i
responsible work. ead , it would be in their j conomic motive in keeping a

would be the responsibilty al services such as wate ;

be the work of those w:;yh%the municipal workers Wndi;sl:pp.émd ]Mtwt FoRpmns,

Of course, these workers of there i rcif IYeS studying and practicing the g wr iom O

Ppatients, house dwell s¢ three syndicates would \cticing the art of pedagogy.
ers , scholars and parents “mcﬁn;ot‘k In cooperation with the

Here is a system of industrid democracy , the only truc democracy, not the choice -
choosing Tweedledum or Tweedledee every five, cight or ten years and being con trolled
by them and their partners for the period between , but the contro! of one’s own job and
environment, the control of one’s own life . The government of men s replaced by th::
administration of things. i

As to distribution, the syndicalist method of distribution is free: a system of commor
ownership and workers control must have a system of frce and common distribution to
supplement it. That is, all the good things of life will be produced in plentiful supply and
distributed by the distibutive , municipal and transport workers to whomever needs them.
as much as they need them . Just now as a person may borrow from a public library as
many books as they need, so they will be allowed as much food as they can eat without
payment. Once one had to pay to cross bridgesenter parks, and even walk along roads ,
now we may do that freely . So in a syndicalist society , cinemas and theatres will be as
free as museums or parks; railways, trams and postage will be as free of charge as roads ar 7
bridges are now .

Some will say that the grreedy will eat too much if there is enough for all. Well, water
is probably the most precious of commodities , in use value thatis ,but anyone will give
a thirsty stranger a glass of water — a pailful if they can drink it. No one worries abou
someone drinking more than their share of water . Certainly no one hoards pails of water
in miserly style, for water being freely to hand , appeals not to the miser or glutton. [f
bread were as plentiful as water , who would eat more than their share ?
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ocwer “Jo e workers

; S ooligans .” Yes, we would stillbe pestered for a
‘ Bmut e wt::nled ::ugsh;}m m%ltbsggdet];r and the warkers would know how to protect

i < society from these miserable misfits and from counter- revolutionists and
hﬂlﬁw “"H:?worken syndicates would establish workers mihtl?s as a‘:-s tale fipa]ush
workers i trols hatever other means of wor efence were

wmémrﬁgﬁdicﬁ:i;l'd arm their militias . But that gvould not be
:lnte pwer politics , for the state is the special force of public repression’ used by the
ruling class , old or new , agginst its subjects the ppople . The armed syndicates would
be a genenl'fome — apeople in arms . After a while it would be unnecessary for workers
to carry arms and these would gradually be laid away , as people during the late war laid
zide their gas masks when they discovered that no gas attack was likely. Full freedom
would be born and develop naturally and in its o;vn time, R s
i hen the revolution gives birth to a new s .
md R 1317 s Ru for o, pvscame it s hadof e Bl
, who used it to disarm the workers and build a regular i ir’ ftical wér, o
iti i d use spies , gaolers and judges to maintain their pol POw¢
Emﬂv?m;pm po?;r is in the hands of a ruling party . In a social revolution , Y
power is in the hands of the workers . If the workers allow themselves to be disarme
by a new government then counter-revolution succeeds. i y ;
syndicalist social ral strike then aims at the conquest o means of prod-

' ucll:h:by the w.‘:::kers. ‘e are now poor and enslaved not because of lack of reforms
made by politicians , but because the employing class own and control the means of
production , without access to which we cannot live. So long as others control the means
whereby we live so long we shall be slaves. Only by taking and holding the means of
production can the workers be free.

Browns article leaves off with the impression that
spainish workers were successful in carrying the gene
strike on to eventual social revolution. Unfortunatel:
they didn't. Since the winners write the history bc

few know much about the spainish revolutionary

alone the spainish councilsand collectives ;
out of the spainish experiments with the

Nevertheless we can say this about
general strike tactics succeeded in 1936
than 2 million workers under the CNT-FAT

power over their lives in responce to the facist
And this in a time when fascism was rampant i
and much vaunted 'workers' organisati
unist party of germany had gone down wi

The CNT-FAI 'union' structure quicly t

local democratic unit (the council) and B
work on syndicalist lines of form. The general

+

2

brought to life the concepts of mutual aid

revolution. The expropriation of land,

ories and dwellings forced the people to

of organisation which went beyond what the
viously organised or envisioned.

The creation of a libertarian economy resulted
out money or property as alienating Howewve
isolated from the international workers movement b:

forces.

all

that prepared the way for the implementation of

the soviet unions foreign policy -- any genuine rev-
olutionary activity may have upset their diplomatic
intentions on capitalist europe-- and attacked by the

. forces of internatiional fascism (hitler-musselini-

fraco etc.). The leadership of the CNT-FAI and thousands

of other anarchists undermined and halted the

supported the war.

Poster of the Madrid
CNT, Comatruction

Workers Unlon

1975

revolution which was, in fact, their greatest
against fascism. Insteed they joined the governm

social
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~ tion, Unable to move ing

revolution,

Elsewhere the general strike has failed to win any-
thing but transitory reforms and the workers have been
divided up sucessfully by the ?apltallsts t? pPrevent
further wins. Exceptions to t?lS have been 1solafed by_
new technology and fought 1051n§ battles against reaction-
ary unions. An example of this is the u.s. west coast
longshoremens union which has traded increased be?eflts
for fewer jobs. Finally, two recent examples_of wide-
spread general strike tactiecs have resul?ed.ln-sub~
stantcial disruptions of national work discipline ¢
near social revolutions. In Hungary I956 protests
began by students and intellectuals, focusing on the
imperialist role of the USSR in Eastern Europe, lead.to
a major rising of the people, swept the country and con-
verted the army and some russian units. The general strike
turned to social revolution when production returned on
the basis of national and local needs. Again it was
crushed by the international power of the USSR and agian
by massive military intervention., Resistance evaporated
when people left the country in escape to the west. The
councils had not existed longenough in theory or practice
for the people to carry on rebellion,

The other example is Chile in I97I-3, Here the councils
acheived significant and widespread development, But here
the illusion of a3 'parldamentary road to socialism' drew

disarmed and crushed
¥y the rightest reac-
ependantly and weakened they were

crushed along with the left before embarking on social

it is clear to us that the general strike must be taken
out of the hands of the i

: d‘announced that they
il Exchange workers ha :
p s g ::;sing mail without stamps when their Pos?es
uoulg :ﬁeirgown with no pay, what would be the publics
stoo
¢ bk i i i f public transport
syndicalist tactic of p :

Con;ai; tz:ayggg at work doing a fare strike(not collect-
gz; gares) giving us free rides, as opposed to the trade

union tactic of stoping services.
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