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HA&A Faculty Meeting Minutes
Wednesday, 1 March 2017 (12 noon, LA 241)

Present: N. Amstutz, D. Burdette, J. Cheng, K. Mondloch (Department Head), J. Harper, K.
Eggener, J. Hurwit, M. Hutterer, J. Lin, R. Luiere (Associate Dean of Finance and
Administration, AAA), A. Walley, K. Seaman

Minutes recorded by: Seaman

Call to Order
Meeting called to order by Mond loch.

Presentation about the Ross Fund by AAA Dean's Office (Luiere)
Luiere (Associate Dean, AAA) reviewed the recent history of the Ross Fund as well as
information about the roles of the History of Art and Architecture Department, the School of
Architecture and Allied Arts, the University of Oregon, and the University of Oregon
Foundation in stewardship. He reported that, after the university's fundraising campaign three
years ago, underutilized UO Foundation funds received attention. A t  that time, the AAA
administration determined that it needed a plan for better utilization of all funds, including the
Ross Fund. The Ross Fund is owned and managed by the UO Foundation, which has a
fiduciary obligation. The Ross Fund was flagged because history of spending is not near the
amount of its annual income, and the Foundation asked AAA to review it.

Luiere explained how funds are managed. He reported that the organizational structure is: the
board, the President's office, and the Dean's office in concert with the UO Foundation.
UPMIFA (the Uniform Prudent Management of Institutional Funds Act) provides guidance
about the rescoping of funds. In Oregon, if the use of funds is determined to be unethical,
illegal, or wasteful, there is an obligation to fix the situation. The UO Foundation looks at
wasteful spending: if funds cannot be utilized, it has a positive obligation to rescope funds for
use. The situation then is presented to the state's Attorney General: if the situation meets the
criteria for a determination of wasteful spending, a remedy is found. Consistent non-use of
funds is considered to be wasteful under UPMIFA. Anything in excess of two years of income
is flagged as problematic; a plan is then needed.

Luiere communicated the point of view of the AAA Dean's Office about the role of the HA&A
Department in stewardship: the Dean's Office would like to make sure that the HA&A
Department is on board with a plan of rescoping. Therefore, it has asked for input from HA&A
faculty. He reported that this input is not required from a legal standpoint - the UO
Foundation works with the Attorney General - but the Dean's Office believes that HA&A
faculty input is part of the process of being open and collaborative and is helpful going forward.
Luiere then confirmed that any proposed changes will be reviewed by board and foundation
professionals. Nothing can be approved without their legal review and consent - any HA&A
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proposal is advisory.

HA&A Proposal about the Ross Fund
Hurwit asked Harper to read the relevant parts of the Ross will, which Harper had in his files.

Hutterer proposed a motion (seconded by Walley): "We put forward a proposal that good use
of the Ross Fund includes material acquisition and graduate funding in some unspecified
combination." Vote: Yea 11, Nay 0.

Mondloch (Department Head) read the first page of Proposal A, which had been sent to faculty
via e-mail; she suggested that, with minor revisions, it could serve as the basis for the HA&A
proposal about the Ross Fund. Burdette proposed a motion (seconded by Walley): "The
department votes to submit a proposal by March 3 at 5pm that includes page 1 of Proposal A
with revisions and includes the two previously-circulated funding models." Vote: Yea 9, Nay
0, Abstain 1 (Note that Hurwit left meeting early due to another commitment.)

Announcements by Mondloch

• N o  faculty meeting next week (next faculty meeting: March 15)
• Mondloch (Department Head) and Lin (Director of Graduate Studies) will circulate

announcements about GE coverage for Spring Term and graduate admissions via e-mail
• T h e  Dean will attend the faculty meeting on March 15

Adjournment
Meeting adjourned by Mondloch.
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