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DOMAIN’S EVOLUTION

Domain launched as a 
home and lifestyle 
newspaper section
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DOMAIN’S EVOLUTION

The Sydney Morning 
Herald and The Age  
go online

1997



DOMAIN’S EVOLUTION

Domain.com.au 
launched as real estate 
classified website

1999



DOMAIN’S EVOLUTION

Domain improves its 
user experience and 
functionality

2002-12



DOMAIN’S EVOLUTION

Domain becomes 
standalone business 
with strategy to rapidly 
grow and become a 
genuine competitor

2013



DOMAIN’S EVOLUTION

Domain established 
as a leading real 
estate media and 
services platform
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Building the 
Domain  
real estate, 
media & services 
powerhouse

Acquired agents and listings

Differentiated our consumer experience

Grew audience and leads

Partnered with agents

Pursued new revenue

Expanded into complementary businesses

Delivered a great employee experience



Future 
focussed,  

not obsessed

`Technology  
enabled,  
not driven

Mastering a digital domain

Customer 
obsessed, 

not apathetic

BRILLIANT CUSTOMER 
EXPERIENCES & SUPERIOR 

COMMERCIAL RESULTS

=



Customer obsession



Source: Average monthly visits for Domain, Allhomes and Commercial Real Estate combined. Main site and mobile site visits - Nielsen Market Intelligence (Home & Fashion Suite). Mobile app visits - Google Analytics.

0

5

10

15

20

25

30

35

40

45

March 2014 March 2017

257%
Growth in total mobile  

sessions on Domain

+

Mobile growth 
Domain anticipated the consumer 
shift to mobile and adopted a 
mobile-first approach to product 
development

CUSTOMER OBSESSION



Notifications 
Domain recognises consumers’ 
requirement for immediacy of 
access to and delivery of 
information and content

CUSTOMER OBSESSION



Agent chat 
Domain recognises consumers’ 
requirement for immediacy of 
access to and delivery of 
information and content

CUSTOMER OBSESSION



CUSTOMER OBSESSION

EmailCall Chat

School catchments 
Domain empowers users with valuable data 
to help them make informed decisions



Home Price Guide 
Domain creates transparency of property 
market data for consumers by providing 
valuable industry intelligence

CUSTOMER OBSESSION



Trusted & 
independent 
editorial

CUSTOMER OBSESSION

Domain informs and educates 
consumers as the trusted voice 
through its quality editorial with 
actionable insights



CUSTOMER OBSESSION

Domain attracts a 
total audience of  
5.3m a month across 
its highly-popular app, 
website, newspaper 
inserts and magazines 65 % 

IN 3 YEARS

+



CUSTOMER OBSESSION

Domain listings and 
highly-engaging 
content attracts 
41m monthly visits
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CUSTOMER OBSESSION

Domain has a highly-
engaged social media 
audience of 1.2m 
across Facebook, 
Twitter and Instagram  



CUSTOMER OBSESSION

Domain is the highest 
rated consumer app 
for iOS and Android in 
the Property category

Number 1 Number 1



Technology enablers



The industry recognises Domain’s use 
of technology to enable innovation and 
deliver engaging consumer experiences

2016 Design 
Champion Award

2016 Google's Best 
Local Apps

2017 Glomo Awards Best Mobile 
App for the Connected Lifestyle





Facebook 
Messenger bot
Domain was first in Australia to 
launch the Facebook Messenger 
bot facilitating enquiries on 
properties for sale nearby and 
providing instant valuations 

ENABLED BY TECHNOLOGY



Homepass 
Homepass enhances consumer  
and agent experience and  
automates data capture process  
for open for inspections

ENABLED BY TECHNOLOGY

2.56km

8hrs 12mins

Unit 209/102 Harris Street, Pyr…

2:00pm, Tuesday 14th Nov

Show this pass to the agent
Checked in

Dismiss

Peter Finlanovic



ENABLED BY TECHNOLOGY

MyDesktop 
Domain’s market-leading CRM 
platform MyDesktop is supported by 
a market leading mobile application

Mason Parson
76a McPherson Road, Brighton, NSW 2036

Properties RequirementsNotes 3Tasks

Interested in selling his property next year, 
would like to know further information regarding 
peak season.

24th Mar, 2:21 PM

Wants an appraisal after Eastern on his property 
in Maroubra. Selling in a few months.

24th Mar, 2:21 PM

Add new note

9:41 AM 100%

All Contacts



ENABLED BY TECHNOLOGY

Domain’s products help 
consumers through  
every stage of their 
property journey

Stage 1
Dreaming

Stage 2
Researching

Stage 3
Serious
buying

Stage 4
Settlement

Stage 5
Post 

move-in

Homepass

OneFlare

Connections

Domain Insurance

APM

DomainDomain Loans

Editorial content



Future focus



FAST-TRACKING TODAY, 
PREPARING FOR TOMORROW

Domain provides staff 
training and support to 
foster a data-driven 
culture which informs 
decisions from sales 
through to product  



FAST-TRACKING TODAY, 
PREPARING FOR TOMORROW

Aggregating data to 
create complete 
picture of Australian 
property consumers to 
generate sales leads



Enhancing user 
experience and 
consumer ‘value add’ 
using new technologies,  
eg. 360-degree video

FAST-TRACKING TODAY, 
PREPARING FOR TOMORROW



Utilising data and 
audience insights to 
provide highly 
personalised and 
targeted consumer 
experiences, eg. 
recommendation 
engine

FAST-TRACKING TODAY, 
PREPARING FOR TOMORROW



FAST-TRACKING TODAY, 
PREPARING FOR TOMORROW

Growing and monetising 
Domain’s property 
ecosystem by creating 
complementary new 
revenue streams in 
insurance, mortgages, 
utilities, etc

Connections

` Domain Loans



Using computational 
power to generate 
actionable insights for 
consumers, eg. 
modelling cost/savings 
on solar panel 
installation

FAST-TRACKING TODAY, 
PREPARING FOR TOMORROW



Using image 
recognition and AI to 
analyse images and 
floor plans to create 
inventories and drive 
lead generation, eg. 
retail, insurance, etc

FAST-TRACKING TODAY, 
PREPARING FOR TOMORROW

FROM 3 BEDROOM IN SOUTH YARRA

On the move

TO 5 BEDROOM IN TOORAK



Mastering the 
Digital

Future focussed

Technology enabled

Customer obsessed

Brilliant customer experiences  
& superior commercial results
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Thank you


