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Positioning Domain Group as a strong platform at the centre  

of the real estate ecosystem to grow new revenue 
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50% digital EBITDA growth 

82% increase in total average monthly visits for the year 

131% increase in mobile average monthly visits for the year 

90%+ national agent and listings penetration 

Establishing strong position in real-estate ecosystem through 

acquisition of strategic stakes in Homepass, Beevo,  

Oneflare and Compare & Connect 
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• 27% digital revenue growth. 

• Domain.com.au revenue growth of 28%. Depth revenue 

growth of 40% (76:24 depth/subscriber revenue split for 

FY16). 

• Continued investment in sales, product development and 

marketing. Excluding one-off costs in the prior period, 

underlying digital costs increased 27%.  

• Digital EBITDA growth of 50% reflected strong revenue 

growth and investment in acquisitions. 

• Metro print revenue decline of 10%. 

• FY15 associate profit reflects MMP for 7 months. 
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Source: Main site and mobile site visits - Nielsen Market Intelligence (Home & Fashion Suite); Mobile app visits for Domain/Allhomes - Google Analytics. 
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AUSTRALIAN METRO MEDIA 

Developing future model with enhanced digital and targeted and 

differentiated print propositions 

AUSTRALIAN COMMUNITY MEDIA 

Maintaining cost efficiency while maximising returns, driving digital 

growth and exploring other opportunities 

NEW ZEALAND MEDIA 

Fast-tracking digital product development and monetisation, 

optimising print, while pursuing merger with NZME  
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AUSTRALIAN  

METRO MEDIA 

17% growth in digital 

subscription revenue 

209k paid digital subscribers 

(SMH/Age/Financial Review) 

4% publishing cost 

improvement  

AUSTRALIAN 

COMMUNITY MEDIA 

12% cost improvement 

H2 EBITDA growth of 2% 

$60m annualised cost 

reduction achieved 

NEW ZEALAND MEDIA 

36% digital revenue growth  

11% growth in Stuff.co.nz 

audience to 2m 

8% cost improvement 

Agreed merger with NZME 

subject to approvals 
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• Metro publishing advertising revenue decline of 15%, 

impacted by declines in retail, communications and 

finance.  

• Growth in digital subscriptions of 17% largely offset  

declines in print circulation revenue.  

• 209k paid digital subscribers (SMH/Age/Financial Review). 

Financial Review subscribers included in subscriber 

number for first time. 

• Digital Ventures revenue growth of 21%. 

• Events revenue growth of 33%. 

• Flat costs reflect investment in Digital Ventures and 

Events: 

– Reduction in Metro publishing costs of 4%. 

 

 Note: Printing contribution nets off in costs. 
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• Revenue impacted by transformation program with  

exits and frequency changes across titles.   

• Advertising revenue impacted by decline in  

supermarket-related print advertising, partially offset  

by print real estate.  

– Excluding transformation impact, underlying 

advertising revenues down 9%. 

• Circulation revenues declined reflecting lower retail 

volumes. 

• Cost improvement of 12% with the benefit of the 

transformation initiatives.  

• H2 EBITDA above last year by 2%.  

• Transformation program achieved annualised cost 

reduction target of $60m.  

Note: 

Printing contribution nets off in costs. 
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Note: 

Printing contribution nets off in costs. 

• In $AU, revenue is down 10% and EBITDA is down 16%  

from FY15. 

• Digital revenue growth of 36% driven largely from mobile, 

video and native advertising, outpacing the market. 

• Advertising revenue impacted by retail, entertainment and 

employment advertising declines offset by strong 

performance in real estate and House & Home. 

– Growth in advertising market share in difficult market. 

• Circulation revenue declined 6% with stable subscription 

revenue offset by continued pressure on retail sales. 

• Strong cost management with 10% reduction in publishing 

cost prior to reinvestment in digital, IT and property. 

• Merger with NZME currently being considered by NZ 

Commerce Commission.  
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• Stuff maintained position as #1 domestic website with 2m 

New Zealanders in May. 

• Audience growth with 3.5m New Zealanders consuming 

Fairfax brands every month. 

• 330,000 Neighbourly members, accelerating with 28% 

growth in H2 versus H1. 700,000 total members across 

Neighbourly and Stuff. 

• Events revenue growth of 30% year-on-year with new 

events launched.  

• Launched new internet service provider Stuff Fibre on 

August 8. 
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DIGITAL VENTURES 

Creating value through investment in high-growth digital opportunities 

 

LIFE & EVENTS 

Leveraging Fairfax’s lifestyle brands and audiences for events  

and to create new scalable digital businesses 

 

MACQUARIE MEDIA LIMITED 

Maximising opportunity of No. 1 stations in Sydney and Melbourne  

and national radio network strength 
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DIGITAL VENTURES 

600k+ active Stan 

subscribers 

Strong digital publishing 

revenue growth 

35% Weatherzone  

revenue growth  

LIFE & EVENTS 

33% Events revenue growth 

OpenAir Cinema acquisition 

Drive.com.au JV with  

112 Pty Ltd 

MACQUARIE MEDIA 

LIMITED 

Achieved high-end of 

targeted EBITDA range  

of $25m 

EBITDA margin increased  

to 18% from 13% 
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• Digital Ventures continues to execute its strategy of value 

creation through investment in digital opportunities and 

managing a portfolio of digitally-focused assets. 

• Improved EBITDA margin of 24%. 

• Allure Media delivered strong revenue growth with 

POPSUGAR and Business Insider: 

– Continued investment in new brands.  

• Weatherzone revenue growth of 35% with strong growth in 

B2C advertising revenue.  

• In Associate profits / (loss), RSVP/Oasis Active has seen 

an improvement in EBITDA through new subscription 

products and cost synergies. 

 

 

Note:  

Digital Ventures businesses are reported as part of the Australian Metro Media segment. 

FY15 $1.6m moved from Other Revenue to Advertising Revenue. 

A 

A 
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• Fairfax Radio Network merged with Macquarie Radio 

Network on 31 March 2015. 

• FY15 reported results reflects 9 months of Fairfax 

Radio Network (FRN) including six months of 96FM 

and three months of the combined Macquarie Media. 

• Cost and operational synergies have been 

implemented. 

• Total metro market industry growth of 5.9% for the 

year to June 2016. 
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• FY17 year-to-date overall group revenues for continuing businesses are 6% to 7% below last year, a slight 

improvement on our last trading update provided  in our FY16 results.  

Across our revenue reporting segments: 

− Domain’s overall revenue is up 2% with its total digital business up 11%: 

• New real estate listings in higher value markets in Sydney and Melbourne have seen modest improvement in recent 

months following an unusually weak July. New listings volumes to the end of October are down 18% in Sydney and 

5% in Melbourne. The comparative period to October 2015 saw very strong new listings growth (when Domain’s 

digital revenue increased 43%). Domain continues to deliver strong audience and yield growth.  

• Domain’s H1 EBITDA is likely to be slightly below the prior corresponding period due to listings softness and 

continuing investment in the business. We remain confident in the outlook for Domain.   

− Metro Media is down around 8%; 

− Australian Community Media is down around 10%; 

− New Zealand Media is down around 4% including currency impact; 

− Macquarie Media is down around 1%. 

• Cost savings initiatives are ongoing across the Fairfax Group. 
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* FY15 excludes the disposal of 96FM and the closure costs of Chullora and Tullamarine. 
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Note: * Australian Community Media and New Zealand Media – Revenue includes external printing revenue (only included in the segment slide).    

• Reported group revenue decrease of 1.2%, and 0.6% on a 

continuing business basis: 

– Domain revenue up 32.7% with digital revenue up 26.8%. 

– Metropolitan Media revenues down 5.4%. 

– Australian Community Media revenues down 10.0%  

(11.4% excluding external print revenue).  

– New Zealand ($NZ) revenues down 8.7%.   

– Radio revenues up 27.5% (FY15 includes MRN from  

April and includes six months of 96FM). 

• Reported group EBITDA decrease of 2.1%, and 1.4% on a 

continuing business basis. 

• Trading in the first five weeks of FY17 H1 saw revenues 

8% to 9% below last year.  



26 | 2016 FULL-YEAR RESULTS 
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SUMMARY INFORMATION 

This presentation contains summary information about Fairfax Media Limited and its activities current as at 3 November 2016. The information in this presentation is of  

a general background nature and does not purport to be complete. It should be read in conjunction with Fairfax Media Limited other periodic and continuous disclosure  

announcements which are available at www.fairfaxmedia.com.au. 

 

NOT FINANCIAL PRODUCT ADVICE 

This presentation is for information purposes only and is not financial product or investment advice or a recommendation to acquire Fairfax Media Limited securities and  

has been prepared without taking into account the objectives, financial situation or needs of individuals. Before making an investment decision, prospective investors  

should consider the appropriateness of the information having regard to their own objectives, financial situation and needs and seek legal and taxation advice appropriate  

to their jurisdiction. Statements made in this presentation are made as at the date of the presentation unless otherwise stated. 

 

PAST PERFORMANCE 

Past performance information given in this presentation is given for illustrative purposes only and should not be relied upon as (and is not) an indication of future  

performance. 

 

FUTURE PERFORMANCE 

This presentation contains certain “forward-looking statements”. The words “expect”, “should”, “could”, “may”, “predict”, “plan” and other similar expressions are intended  

to identify forward-looking statements. Indications of, and guidance on, future earnings and financial position and performance are also forward-looking statements. 

Forward-looking statements, opinions and estimates provided in this presentation are based on assumptions and contingencies which are subject to change without  

notice, as are statements about market and industry trends, which are based on interpretations of current market conditions. Forward-looking statements including  

projections, guidance on future earnings and estimates are provided as a general guide only and should not be relied upon as an indication or guarantee of future  

performance. Actual results, performance or achievements may vary materially for many projections because events and actual circumstances frequently do not occur  

as forecast and these differences can be material. This presentation contains such statements that are subject to risk factors associated with the industries in which  

Fairfax Media Limited operates which may materially impact on future performance. Investors should form their own views as to these matters and any assumptions on  

which any forward-looking statements are based. Fairfax Media Limited assumes no obligation to update or revise such information to reflect any change in expectations  

or assumptions. The inclusion of forward-looking statements in this presentation should not be regarded as a representation, warranty of guarantee with respect to its  

accuracy or the accuracy of the underlying assumptions or that Fairfax Media Limited will achieve, or is likely to achieve, any particular results. 


