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means responsibility.
That is why most men fear it.”
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Threcepence

AST week (FrReEDOM 25th June,
“Flexibility and Deadlock™) we
e\W atentton o the changing re-
rts on the Disarmament Confer-
ce at Genpeva exemplified by
Avspuper headlines.

Having reached the point where
ev could neither go forward nor
pckward, the Bntish and United
tes delepates left Geneva to con-
i their Governments, after which.
suggested, they would return to
ninue the farce.

ML ast week-end Mr. Omasby Gore,
* British &elegate, returned to
eneva. His parting wards were
&1 any suggestion that the disarma-
nt talks have been breaking down
unfqunded. they have only been
pfmed! He added that the
pvict Lnion proposals needed more
ful studv. but 1t would not be
c hefore the West submitied an
mporiant and constructive reply”
Russia. Time will reveal the
pth of this. but cynics who have
llowed thess conferences should
forgiven their sceptical snort.

The latest reporis from Geneva

woc 27th) find the Western dele-
es back in commitiee ~ an effort
B prepare a common Western posi-
hion on the basis of the new Amern-
n disarmament plan which was
ansmitted on (the previous) Fri-
I.\’
Apparently it was assumed that
e chie{ Amernican delegate. Mr.
rederick Eaton. would return to
Geneva with support for the

Franco-Briush priority  in  the dis-
armament process for a pradual and safe-
@irdcd  climination of the strategic
mcans of delivering nuclear weapons.

But Americs is intent upon giving
prionty to the prevention of surprise
attack under the supervision of an
international  control organisation.
This would necessitate:

Actia] photography and ground con-
trol. the freczing of conventional forces
aed a controlled cessauon of fissile pro-
docuon for weapoas. notification and
zudiing of mssile launchings and an
exchange of obtetvers in declared launch-
ing amtc» and other bases.

Before the Russians Walked Out
Disarmament’

Deadlock

If the Western delegates cunnot
agree on the order of importance of
their disarmament plans it is not a
very hopeful beginning for Mr.

Ormsby Gore's promised ‘“‘impor-
tant and constructive™ reply to
Russia.

On the principle that prevention
is always the best policy. of the two
proposals the Franco-British sug-
gestion—the elimination of the
strategic means of delivering nuclear
weapons—would appear to be the
best. The American proposal, how-
ever. is more realistic since it is un-
likely that Russia would agree to
abandoning her means of delivering

W)

nuclear weapons. But. assuming
she would, America obviously has
no intentions of eliminating her
equipment otherwise she would be
prepared to give first consideration
to the plans put forward by Britain
and France.

It is probable that the Western
delegates will eventually agree to the
new American proposals with the
promise that discussions will be
continued on the other plan at a
later date.

This then is the latest stage arrived
at in the “peaceful negotiations” at
Geneva.

Our only comment is that if East
and West genuinely wanted to elimi-
nate the means of waging war they
would not waste time discussing the
abandonment of the means of de-
livering nuclear weapons or the
prevention of surprise attack, they
would agree to the limination of the
actual weapons.

Scientists tn trying to locate
diseuse will look for the cause as
well as the symptoms before a cure
can hope 0 be successful. This
method is accepted in other fields
of research into causes. yet no
attempt is ever made by political
leaders 10 discuss objectively the
reasons for war. If they did they
would have to admit that the society
we are asked to defend is diseased
und indefensible.

The Finances of Nuclear Power-or the

POWER OF FINANCE

HE government’s decision to
slow-down the Nuclear Power
programme has been determined by
considerations which have little to
do with the problem of producing
electrical energy or with the interests
of the community. According to
the Guardian's Scientific Correspon-
dent. writing before the publication
of the White Paper on the subject,
the reasons for the slow-down were
given by government officials as
follows :

The goal of § to 6 million kilowatts
by 1956-66 had been established in 1957
after the Suez incident, when the future
of Britain’s oil supply in the Middle
East and the extent of its coal resources
at home were in doubt. Since then the
Middle Eastern situation has eased and
the country has become glutted by an
over-production of coal.

The rising cost of money has also
made nuclear power appear less attrac-
tive. Since atomic plants require higher
capital outlays and lower operating ex-
penditures than conventional coal and
oil-fired plants. the increase in the inter-
est rate has worked against nuclear
power.

The reduction in the cost of conven-
tional power plants that has been
brought on by new technological devel-
opments has further reduced the attrac-

THE vicioosmes o e capitalist wel-
lafc slute was shown last week when
% Swedish court condemned 360 o
workers al Goicborg of unofficel sirike
acton ind orderod them to pay dumages
of £14 ench The employers alo made
& Clarm agains the docal branch of 1he
union, but this was disminmed. on the
rounds that the union had oppused the
Co
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mry geiting about 412
in Sweden
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INDUSTRIAL NOTES

the fate of unoflicial movements in the
Scandinavisn couniries is u warning as
to what could happen in England. The
best way of fighting against this is to
strengthen wll the unoflicizl movements
and committees which exist among work-

cry. and o ensure thar independence
from all polincal organisations. This
can of course only happen when niore

nd nd

1t the wlcll';n_c slute.
| fe  Just us

@ the vrder

UNOFFICIAL STRIKE IN SWEDEN

ways, under diterent levels of prosperity
and under different degrees of staie
economic control. Hire purchase grac-
1ously allows the worker to get his hands
on the products of his labour without
waiting so long, and then charges him
an enormous rate of interest.  The com-
panies would not sell goods on HP.
unless they were lorced 1o, and the facl
that they do shows what a gap there s
beiween the umount of wealth produced,
and tho value returned o the producers
m woges. What u brilliang scheme it
15, W feledse the goods instead of having
them stacked up i warehouscs, wmd let
anuther set ol moneylenders cash e wt
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tiveness of nuclear power at the present
time.

In other words political and finan-

cial considerations were responsible
both for the imitial nuclear power
programme as well as for the present
decision to cut down on it.
arriving at their decision the govern-
ment has not in any way been con-
cerned with the social and human
aspects of the problem.

And in

.3

T is interesting to note, in passing.
that the nuclear power pro-

gramme was fixed on the assump-
tion that as a result of the Suez
cident”
the Middle East and through the
Nasser canal might well be threat-
ened, and that the
resources”
doubt”.
quite fantastic that a government
should either be so incompetent or
badly informed, as to have assumed
at the time, that the nationalisation
of the Suez Canal would have jeop-
ardised Britain’s oil supplies in the
long run, whatever may have been
the immediate effects (and the nu-
clear power programme of 1957 was

in-
the smooth flow of oil from

“extent of coal
in this country *“were in
Now, as to the former it is

long term, in that it was planning

for 1965-66).

To the most politically naive lay-

man it was surely clear that Nasser’s

nationalisation of the canal was for
the purpose of “earning” money for
the Egyptian Exchequer, and it was
in his interest to encourage the flow
of shipping through the canal.
FREEDOM was pointing this out in
1956* and to say that since the Suez
“incident” the flow of shipping has
been as smooth as at any time be-
fore, is not a case of being wise
after the event. We were also sure
that the oil interests would not
allow Nasser to take steps which
would queer their pitch.  And as we
now know, not only has the supply
of il been suflicient to meet world
“demand” but there is taday, in fact,
a glut of oil on the world markets!

Not only was shipping tonnage able
10 cope with the crisis period, but
there ire al present more oil-tankers
than  demand. and indeed, some
have even been converted to carry
prain!

home were

“coul resources atl

douby”,

prieved),

As 1o the official argument that
n
in that year 1956, the gov-
ernment had  already decided to

*Seo Freedom Selections. Yol, 6. 1956,
pp 189-190. _
o pp. 129-130 (Welsh Pits Re

close down a number of so-called
“‘uneconomic” pits. Would they
have done so if they were concerned
that coal production could not meet
the demand?+

*
"T'HE second argument is that capi-
tal outlay on nuclear power
stations is higher than for conven-
tional power plants, and since the
latter can now be built more cheaply
than in the past, the gap between
the capital cost of nuclear and
power plants has noticeably in-
increased. This coupled with the
“rising cost of money” (which
doesn’t mean that pound notes cost
more to print, but that the money-
lenders are demanding a higher rate
of interest!) has “further reduced
the attractiveness of nuclear power
at the present time”. The financial
tit-bit offered by the government is
a saving of some £90 millions on the
nuclear power programme during
the next seven years. Against that
the over-abundance of uranium will
result in “carrying charges” on the
unusued stockpile amounting to a
loss of “some millions™ of pounds.
The White Paper also “predicts”
that power stations would be con-
suming about 125 million tons of
coal a year by 1957, well over doubla
the present rate, and 200 million

tons by the 1980’s.

*

IT may well be. as the Guardian
maintains. that the Government's
nuclear power programme will
“bring cheer to the coal miners”.
But in spite of the miners, we con-
tinue to maintuin that a society
which has the technical know-how
M Continucd on p, 3

Lest You Forget!

PROGRESS OF A DEFICIT!
WELK 26

Deficit on Freedom £520
Contributions received £468
DEFICIT £52

June 17 to Juane 23

Stockholm: O.H.* 5/-; Surrey: F.B.*
Waco: H.H, 7/-: Newcastle-on-Tyne:

5/
H.B.

&/-: Slough: EC.* 2/-i University City:
N.M. 147 Wolverhampton: J.G.L. 6/&;
London: W.EP. 2/ 1. Royalten: B.M.E.
£10/17/0: London: P. & G.T.* 2/6: Hull:
V.M. 5/-: Sutton: S.A.D, £1/0/0: Detroits
B.S. 9/11: Sebastopol: L.B. 7/-: Scarsdale:
B.M. 14 .: London: J.S.* 3/-

Total 15 5 11
Proviously acknowledged 452 2 B8
1960 TOTAL TO DATE £468 8 7

Sindicates reqular centribuder.
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REFORMS AND EMANCIPATION

(During the controversy on ‘revisionism’ which .took place in these
columns earlier this year the question of anarchism and reforms was

prominent. This question has concerned anarchists for many years and
its repercussions are still felt, as that controversy showed. T‘]‘1e f(_)llowmg
esssay. which first appeared in the New York anarchist review *“Resistance
for August-October, 1954, presents a possible solution to the apparent

PT'HE supreme evil of the colour-caste

system is the hideously self-distort-
ing mirror which blights the lives of the
millions of men. women and children
who must live with 1t constantly before
their eves: the crushing image of one-
self as less-than-human which the society
imposes and no Negro can wholly escapc.
More even than a “‘justice™ which rail-
roads black men to prison, or an ¢cono-
mi¢ discrimination which frustrates the
effort 1o rise from squalor, this violence
to human personality is the true bar-
barity of caste.

This is why each “step forward” is a
battle necessary to ultimate victory, but
an 1mpossible resting place, and why a
new freezing of the present siatus quo
would be a total disaster.

The attitude toward Negroes emerging
now In America is one of toleration
rather than acceptance as equals; of suf-
ferance because of democratic duty and
legal obligation rather than genuine
unconcern for colour. For American
Jews, the status now slowly being con-
ceded 10 Negroes would signify a return
10 the ghetto; the freezing of such a
status quo would be a disaster. And
many tomorrows will pass before South-
ern courts will (even) begin to dispense
equal justice, before the spirit of mob
will follow the lynch-mob to oblivion,
before the tabu on “‘intermarriage” will
fall and with it the possibility of a new
descent to servility.

But these reservations, these looks

FREEDOM BOOKSHOP
OPEN DAILY
(Open 10 a.m.—56.30 p.m.. § p.m. Satn:)

New Books . . .
The Country Blues
S. B. Charters 21/-
The Royal Astronomer
Willis Hall 10/6
Casanova's Chinese Restaurant
Anthony Powell 16/-
Surrealism: the Road to the
Absolute A. Balakian 12/-
The Drums of Father Ned
Sean O'Casey 8/6
The American Imagination: Times

Literary Supplement 25/-
Reprints and
Cheap Editions . . .
Olivia ‘Olime’ 2/6
The Road Between
James T. Farrell 5/-

Protest: the Beat Generation and
the Angry Young Men

G. Feldman & M. Gartenberg 3/6
The Memorial

behind the front pages of progress, do

not alter the fact that finally the time

can be anticipated when the insult of
caste will not be added 1o the injuries
we suffer in common. In the last de-
cade. patterns of persecution that had
endured nearly intact since the days of
Reconstruction have at last been modi-
fied and in some cases wiped away;
certainly there is no need to make lists
lo show that the status of Negroes in
industry is more nearly equal, that extra-
legal lynching has faded out, that there
is fraternity in the armed forces, that
the pattern of segregation in education
is gradually being broken up, that Holly-
wood has changed its stereotypc. One
does not applaud heartily when, centur-
ies belated, justice finally limps and
totters onto the stage; but one does not
boo and hiss either, unless one of the
public connivers of the long procrastina-
tion comes out to take a bow as the
stage-manager of progress.

America’s feeble idealistic traditions
have withered nearly all away, and the
men of the post-idealistic generations
would like to believe that the system
can gradually be tinkered into reason-
able perfection, as men of their modest
horizons measure it. Their own shame,
and the Communists’ exploitive focus on
American racism, have Jed them to be-
lieve that this is the “lest” of America—
as if the empire, and the common status
of Americans, did not matter! The
nation—the comforting story goes—has
outgrown the follies of its youth, the
steady increment of wisdom and self-
awareness has burst the shell, the in-
terests vested in the old order resignedly
give way to the nationa] wisdom incar-
nate in the State. The Emancipation
Proclamation is fulfilled.

The “men of good will” are pleased
to find apparent confirmation of their
faith that the State is, in the long run,
a repository of justice where their
troubles may be carried and their cares
laid down. There is much self-congratu-
lation. . . .

* L *

There is no question that the influence
of the federal government has been—in
these last years we must not forget to
add—preponderantly on the side of
“racia] progress”. To all appearances,
this is primarily a reform by law, by
judicial-legislative-executive process: the
suppression of racist mores by govern-
mental coercion.

Are we to conclude that the role of
the State in society is a benevolent one?
Should libertarians co-operate with the
State in what is manifestly a good “re-
form”? Can we work effectively on be-

contradiction between the ‘revolutionary’ and ‘reformist’ attitudes.

By

laking as his main theme the extremely thorny problem of racial
discrimination, David Wieck has demonstrated very clearly how anarchists
can make their own contribution o the struggle against such particular
evils, without either departing from their principles, or renouncing their

identities.

Wec may appear to caricature the be-
lievers in the “welfare State” in ascrib-
ing to them an absolute trust in the
State, for certainly they are aware that
the State (in Russia) can be synonymous
with terrorism. Their actions are, how-
ever, founded on trust that the American
State has different dynamics than the
Russian; and in practice the trust is
absolute because they frankly assume
that the urgent socia] problems are col-
lective, that they can be solved only
through the agent of the whole collec-
tivity, the government, and that citizens
of a democracy can only hope that the
liberal influence will be the dominant
one. If the State betrays them, they
are undone: they might turn against it
—for they are not really State-idealists
—but they will do so quile impotently,
having scorned the anti-collectivist ways
of action.

The point of the anarchists’ abstrac-
tion “the State”, signifying something
more than *“government”, is that the
actions of government are not the result
merely of the interplay of forces within
the society, including the enlightened and
liberal; they are the result also, and
especially, of the independent, objective
necessities of the institution as a power-
entity and as the nation’s self-appointed
agent in dealing with the rest of the
world. As the government acquires a
greater role in society, and as its war-
making function becomes more promi-
nent, these objective laws, independent

S.E.P)

of the will of particular groups, come
more and more to determine its actions.

Applying the anarchist theory to the
present case, the facts to note are the
following: that the first significant in-
tervention of government in race rela-
tions (FEPC) coincided with the total
mobilization of the American economy,
for the first time in history, in the war
of 1941-1945; that in a society where all
manpower may be needed at any
moment to carry on a war, race riots are
a menace to the government; that the
projection of racist patterns into a rnass
conscript army is wasteful of manpower
and destructive of morale; that in the
struggle for the allegiance of the popu-
lJations on the borders of the empire,
American racism has been an asset 1o
Russia.

In cmpbhasizing these facts, these in-
terests of government, we do not mean
to write off the idealism and domestic.
political “‘empiricism”™ of the New Deal-
Fair Dealers; or the influence in shifts
in population and the economy, the
Negro migration to the cities, the rise
of a Negro middle class, and such fac-
tors; or the militant action of Negroes;
or the myriad educational and com-
munity actions that have affected
people’s thinking; by no means. We
mean merely to point to the definite
stake, as a world power and warring
power, that the American government
has in modifying the racist institutions—
to suggest that benevolence is not what

FREED

o ‘v and th whe
the State more
more 1S what 1ts War-makin |
g role
tates, which is not likely 1o be very 18
of a benefictal nature. (Th, aril
must be left 1n this theoreticay ¢
because proof of it Would require @
examination of ihe public uiteranceg
the powerful individuals who haye
fluenced the government's actions, wi
we cannot do here, but which woyj
interesting for someone to attempy
* % *
Although forluitously or self-inter
edly, the government is in fac{ one
the prime instruments of racial refor
perhaps no other events have been
significant as the abolilion of segp
tion in the armed forces and
Supreme Court's preliminary decisio
public schoo] segregation. Should
therefore, as persons deeply concer
throw our energies into pressuré U
the government to extend its att
upon the Jim Crow system? Should
have supported FEPC, the legal and
bying efforts of the Negro organizati
the campaign against armed for
segregation—and should we support
continuing and analogous moves?

The reason why anarchists object
legal-political methods, and point to
propose alternatives, is that we I€
to isolate the colour-caste question fr
the rest of our problems. We want
emancipation, but we also want a gen
emancipation, and the means by w
the emancipation of Negroes is fo
for will affect the fate of the gen
struggle, just as does the way we add
any problem, day by day, in societ

To Negroes, the status of white A
cans may look glorious, bgt we
only ask the obvious questions:

Racial segregation in the schools
end, but when will compulsory ed

B Coatimnsd oa

OLITICAL or philosophical fiction,

like science fiction, falls roughly into
three classes—the aurhentic, in which a
documentary background is used to
reveal character or simply to tell a story
(Trollope, Joyce Cary, C. P. Snow); the
didactic, in which a similar background
is used in comjunction with personal or
satirical intrusions to send a message or
perhaps to gratify wish-fufilment (Dis-
raeli, Baron Corvo, Graham Greene);
and the fantastic, in which the personal
or satirical intrusion has taken over com-
pletely, and both background and story
are subordinated to the author’s whims,
usually appearing as some sort of
allegory (Huxley, Warner, Orwell). These
classes are not absolute—even the most
realistic novel has some spark of imagi-
nation and even the most fantastic one
has some basis of fact—and a writer
may easily work in more than one of
them (Wells, Waugh), but nearly every
political novel does fall into one. Alan

Sillitoe’s new book* is a fantastic poli-

The

A GENERATION

The last half hour of the film is bad,
not only because the noble talk of “help-

SQ‘QCtOd Pfehf::topher ISheTOorf:i 1252 ha]f Of lhlS re'form’ lf e do nOI? Are
Two Adolescents there alternatives to propose to thosp
Alberto Moravia 2/6 who are using government 'c?nd domestic
Reflections on a Marine Yenus power-politics to defeat racism?
Lewrence Durrell &/- A o -
The Whole Voyald
William Saroyan 6/6
An Analysis of the Kinsey Report
Donald Porter Geddes 4/-
Second-Hand . . .
For the Defence [Thomas CI N E M A
Eeskine) Lloyd Poul Stryker 7/&
Two Years Liam O'Flaharty 4/-
The Cross and the Arrrow
Albert Maltz 3/6
East Wind Qver Pragus | | HIS is a difficult flm to review hon-
4 Jan Stransky 3/& Co N | v (i
Pictures of the Socialist Future . stly. ot only were the first (wo
| Eugene Richter [1907) &/- films of this trilogy to be seen over here

Planning in Town and Country
T, Alwya Lloyd 3/-
The Socialist Movemsnt

undoubted masterpieces, but this one,
the first in order of chronology, (he last
'ty be seen here, contains vividly com-

{1824-1924) 2 vols.
Arthur Shadwell i€/-
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osed scenes that stick in the mind and
d 10 m: gloss over the amalteur-
arts of the film.
y the bleak, sor-
inder the German
panorainic sweep
the credit titles
he beginning
through
t dark
bl _jﬂ—i.
TN
film

1der-
nul”,
e tended
:re Lhe
not

ma

ing our Jewish comrades in the Ghetto”,
tends 1o stick in the throat when one
remembers the behaviour of the Russian
army during the Warsaw Rising; but
because the lunatic bchaviour of the
“Youth Resistance”, and the cven more
improbable behaviour of the German
infantry seem al times to turn the whole
thing imo a Laurel and Hardy farce.
Most of the characters ure two dimen-

gional, The communist resistance are
noble, the nationalist  resistance  are
masty.  The Germans hardly cxist, ex-
cept as vague uniformed ligures in the

background,

Those who do not want 10 make an-
other Bergman out of Vajda, who do nol
want to wrn his name into o symbol for
adulation, will prabably like this film as
showing the budding of what we know
has become a major talent. I is a col-
lector’s ptece, in that it is interesting in
the context of his later work. Shown
on its own it would not cxcite much
comment, .

“Edward et Caroline”, showing at the
ith “A Generation”, is a filin
issed the first

now,

POLITICAL FICTION
Muzzied Horse

tical novel—a fable, in fact.

A symphony orchestra sent to enter-
tain the soldiers of a liberal and artistic
“East” (during a conventional war fought
in what sounds like the Ukraine) is cap-
tured by the soldiers of a totalitarian
and philistine “West”. The General in
command is at first unsure what to do
with his unusual prisoners, and in the
meantime makes them give him a con-
cert. After hearing the Patletique
Symphony, he ignores the order he re-
ceives from High Command to shoot
them and lets them go free; the story
ends with his journey into a quasi-
Siberian exile,

Unfortunately there is no more to the
book than that. We are told nothing
about the dreamlike “East” and “West™
and little about the General (who might
perhaps be acted by Yul Brynner) or the
musicians (who might have come from
Vienna). There is no characterisation
and not much action, and the suggestions
of psychological insight do not approach
the standard set by Kafka. In such an
abstract composition, references to
Tchaikovsky and some European cities
seem quite incongruous. And the idea
of the humanising influence of music
is really far too thin to sustain a wholc
novel (apart from being false—Hitler
played Wagner to himself interminably
without any noticeable curative effect).

Still more unfortunately, the author
makes cfforts to strengthen the novel
that are thoroughly misguided. Sillitoe
is a good writer, but here his inclination
towards fine writing has led him straight
into the trap of over-writing:

“Evart, all though (sic) this duo-
rocketting, felt uneasily as if his words
wers submarined harmonics of some
higher meaning; but this higher mcan-
ing was so remote above the twin-
reaching of each opposite soul that he
had to be content with what form the
prool of its existence took, to be satis-
fieck that it was possible for him to
simply perceive it at all.”

1 wouldn’t have put it quite like that,
but [ know how Evary feels.

The General is disappointing because
a good wdca has not come off; what
makes it doubly disappointing is that
Sillitoe's previous books were so excit-
ing. His magnificent first novel, Satur-
day Night and Sunday Morning (1958),
which has somcthing in common with
Keep the Aspidisira Flying and Room
at the Top, was distinguished by being
a genuine working-class story without
being patronising or romantic, and by
combining an authentic atmosphere with

cn

an unashamedly anarchist outtook.

Not that the anarchism of its boozi
wenching young hero is an acade
philosophy—it is an instinctive cla_
conscious and bloody-minded reacti
against governments and bosses and “th
snot-gobbling gett that teks my incom
tax, the swivel-eved swine that collec
our rent, the big-headed bastard that get
my goat when he asks me to go (o
union meetings or sign a paper against
what's happening in Kenya.” Few-a
us escape the contempt and hatred of this
brave spokesman for the aliepated pro-
letariat of our affluent society. And yet,
“i’¢ a good life and a good world, all
saidd and done, if you don’t weaken . . "

The title story of The Loneliness of
the Long-distance Runner (1939) more
than fulfilled the promise Sillitoe had
shown; it is indeed one of the finest
English stories since the War. compar-
able with the best of H. E. Bates and
Angus Wilson, with Salinger himself. If
he had written nothing else, Sillitoe would
have been remembered for these filiy
pages. But it must be admitted that
some of the other eight stories in the
same volume were less impressive by a
long way; and their defects are worry-
ingly similar to those of The General.

If Sillitoe’s work was written in the
order it has been published. the best
thing he could do would be to re-read
his earlier books and begin a concen-
trated course in plain English from
Swift and Defoe to Russell and Waugh.
If on the other hand (as 1 suspect) his
earlier work has been published later,
after the growth of his reputation—ir,
that is, the failure of The General is
actually due to immaturity rather than
to development—then he should forget
it and get on with the sort of stuff his
first novel and his brilliant story suggest
he is uniquely qualified to write, We
haven't got so many angry and talented
young writers that we can afford to jose
one as gifted as he I1s. Already we have

been disappointed by Amis. Wain,
Oshorne and Braine. Let us hope we
will hear more about outsiders and oui-
casts from the horse’'s mouth, and will
not have to plough through allegory to =
find remarks like “No army ever fought

for anybody’s freedom.” Let us hope
afso that we will hear more about Silli-

toe’'s own background; observers like

Colin Maclinnes and Clancy Sigal are

all very well, but there is no substitute
for the authenticity of experience. Above

all, let us wish Alan Sillitoe good luck

for having said in his books what we
have often thought but have never ex-
pressed so well. We Jook forward (o
i N
th one.
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io without such hazardous and
althy industries as coal-mining
ild N0l be influenced by finan-
€onsiderations. We have that
*how and the means 10 imple-
91 10 man-power and materials.
. and not finance, are the real
derations which matter. The
that they do not, does not jus-
the “practcal” approach, or
femn the anarchist approach as
1. It simply underlines the
Ehist criticism of the capilalist
£2. that it is based on values
D either ignore, or run counter
be needs and interests of the
fority of humanity.
o miner in his senses would,
id -a choice, choose to work
greround, unless, of course, the
pative was even more grim,
pcally  or financially than
B That 1oday, in the “affluent
8y, miners are demanding that
Mative fuels such as oil should
axed off the coal market, is
v a reflection on the insecurity
workers feel in spite of the wel-
state and government pro-
jons about full-employment
then upnder a money system
can be no secunity for the
iz reason that government
gy is never determined by the
s of the community. In the last
iears the government’s attitude
g miners has fluctuated between
Wity redundancy and now more
" There is no reason to sup-
 that in the next ten years offi-

PEOPLE AND IDEAS

THE LIMITS OF CONTROL

"T'HE data collected by Seymour Me!l-
L man in his book Decizion-Making
and Productivity (discussed in the last
two itssues of FREEDOM) about the exist-
ence of two “decision-making” pro-
cewses in the Standard Motor Company,
can be interpreted in different ways ac-
cording to your point of view. The
advocate of industrial conciliation will
see the successful reconciliation of the
interests of workers and management
resulting in high productivity and high
wages, the advocate of industrial mili-
tancy will see the result of aggressive and
vigorous bargaining by the workery’
representatives; the advocate of workersy’
control will sce the growth of a parallel
sysiem of decision-raking by the work-
ers as an “cducational™ exercise in the
development of more radical demands
by the workers,

Professor Melman’s study ends in
1956, a crucial vear in the history of the
Standard factories, and he does not
throw any light on what has happened
there since then, though it is evident that
things have been rather different since.
In 1956 the management announced its
intention of closing the tractor factory
for the inmtroduction of new machinery,
whiie at the same time therc was a sharp
decline in the demand for motor-cars,
because of the credit squeeze. The work-
ers struck against the decision to dis-
charge 3,500 men from the plant. (At
that time it was making Ferguson trac-
tors under contract; rt has since bsen
sold by the Standard Comgany to the
Massey-Ferguson Company.

*“The explicit issue in this strike action
was management’s right to order redun-
dancy, which meant the discharge of
workers on grounds that there was no
work for them to do. Underlying this
explicit issue in the strike, there was a
clash of policy lines amopg both the
management and the workers . . . The
management indicated that it had no
alternative to ordering the discharge.
The sharp fall in the car market, it held,
made it too cosily to transfer the tractor

workers 1o the car plant. thus placing
all workers on a three-day week (i jews),
The workers’ representatives. harviever,
demanded short-time working as an after-
native (o any discharge; ‘no redundancy’
was their slogan.

“From 1954 to 1956 the issue of re-
dundancy had already been discussed jn
many coMective bargaining meetings, In
1955 when a contract for jet engines had
tesminated, the management arranged
for the tranifer of about 10K workers
to the car and traclor plants. This was
regarded by many as a victory over re-
dundancy and they looked forward to
further successes of the ‘no sedundancy’
policy. The fact is that in this issue the
management could agree to the worker
transfer owing 1o the prosperous state
of the car and tractor marskets,”

There had been earlier discussions on
plans for incorporating agreements on
“lay-off” procedures into the general
contract but “this suggestion was never
adopted by the majority of workers or
shop stewards . . . They held that jobs
must be protected at alf costs, and that
to make an agreement with the employer
with regard to redundancy procedure
meant the recognition of the employer’s
right to discharge.” Melman goes on
to say that this “no redundancy” policy
was explicitly an attempt to place com-
plete responsibility for continuity of em-
ployment upon the individual employer.

“However, this policy also permitted
no negotiation with respect to ways of
handling situations that were outside the
control of any particular manazement.
Proposals to negotiate on such matters
as seniority rules for handling lay-offs
or discharges were denounced as trait-
orous. Neither were there serious at-
tempts to arrange for ways of guaranteed
wages or job security through methods
that could be initiated and implemented
by unions (guaranteed wage agreements;
insurance funds; detailed agreements on
consultation prior to job changes, etc.)
. . . At a crucial meeting between the
management and worker representatives,
the decision of the management to dis-
charge about 3.500 workers was set forth.

At the wamg time, the manazesfient kel
the worker represeratives vl secom
mendatiom they had for carsying out the
discharge action. In regly. the warker
repreventatives said that the malies of
redundzncy was manageinenls Tespon-
sibidity. The managerment proc 17]
carry ouy the redundancy action. A<l
3.5%) workess were devignated as redun-
damt and were paid £15 severance pay
when they were Gincharged.”

He then criticises the workery atnude
on the following grounds

“From the vandpom of srainaining
or extending 2 worker decision process,
this rmave was highly destructive, for it
relinguished  rights 10  decision macing
over hiring and discharge. By the ihop
stewards’ act of 1elingquishing these decs
sion rights, the workeny’ decision sysiem
was ‘sold” in favour of the requirernents
of Communist-inspired competition for
managerial contsol. This was the effect
on the workery’ decision vystem, indepen-
devtly of the varied explicit political
allegiances of these men.

“The discharge action caused hardship
and inequalities such as the discharge of
wotkers soon to be eligible for pensions.
Such effects, as well as the stimulation
of destructive competitiveness among the
workers, could have been easily avoided
in the presence of agreemems which used
seniority and similar criteria for dis-
charge decisions.”

*

T UT his comments fail 1o tell the whole

story. The use of the Communist
bozey ignores the fact that many quite
orthodox Labour Party supporters and
M. P.’s. were calling for nationalisation
of the industry or part of jt, and even
wider circles were demanding a national
policy for the industry.  Secondly,
whether or not it was feasible to absorb
the redundant employees in the motor
factory, it is certain that they were deli-
berately kept in the dark about future
employment prospects in the tractor fac-
tory f{even The Economist criticised
Standards for their hush-hush policy on

policy will not change more than

*

society in which policy is de-
ermined by needs, all kinds of
will become redundant etoo, but
this difference : that whereas in
existing capitalist society redun-
pcy means unemployment, a pos-
le reduction ip wages (and there-
re. in standards of living), in a
pacaapitalist society the elimination
B jobs will mean more leisure with-
wir a lowering of living standards.
$o other words the development of
gechnology will aim at the elimina-
n of dangerous and unhealthy
pecupations, and increased produc-
vty with a consequent reduction
#0 the hours of work needed to pro-
wide the basic necessities of life.

 When fhe miners protest at the

wp burrowing in the bowels of the
garih while millions of tons of oil
n 10 waste somewhere in a Mid-
Bic East desert), their approach is
defeatist, not militant. Oil and nu-
slear energy have made mining—
though not the human being hitherto

engaged in that indus dur
dam. And the miners should be the
o welcome these its o
echno OFf "[ﬂ inNsis
be the first
pstead of whi

m o

Reforms and Emancipation

tion, with its compulsory indoctrination
and caricature of education come to an
end? The army is no longer segregated,
but when will the government abolish
conscription? Negroes have access 1o
jobs from which they were excluded, but
when will our industries pass from the
hands of corporations to the hands of
the workers?

One could go on asking these gques-
tions, which to ask is to answer. These
are the type of change which cannot be
the subject of reform, only of revolution,
and the fate of this revolution is decided
in our handling of every problem today.
To put it sharply: Negroes are not, by
the present ~race revolution”. becoming
human, they are merely becoming
Americans like the rest of us and for
them to rise to humanity it is necessary

*very serious threat” to their indus- - . B/8
“Smprmwd by fuel oil (w > ,uiwﬁ lo,humanu begin-
sneans that they are prepared to go*m h'

The centra] equation of anarchist
idez of imegra? cmﬂxc‘pa n is this:
power expressed in gov , cor
porations, bureaucracy, tends Bolalr
the individual, to render him pow s
and deprive bim of the opportunity for
growth, while the magnification of the
collectivity and the depletion of the i
dividual are expressed in impe
and wars. To the complex o

nd %0 omizalion and
- 9 5

I,

B Continued
frem p. 2

against racism is 1o employ the threat
of punishment against individuals, cor-
porations, etc. who “discriminate”,
segregate and the like. In addition to
its role in individual’s cases, the gov-
ernment appears as foral defender of
“civil rights”, as placing its prestige
against racial persecution. In short, the
persecution yields because of the habit
of docility to governmeni. (To be more
exact: the interest in continuing the pat-
terns of persecution has lessened enough
for the habit of docility to be effective:
as the Supreme Court decision on the
schools wouldn't have been taken ser-
jously in the South 20 years ago).
Similarly, the methods by which govern-
mental intervention is petitioned—lobby-
ing; offers of votes, appeals to police
and courts—have the effect of re-inforc-
ing trust in the ultimate righteousness
of government, and often of committing
oneselfl to support it. (This was true
even of the militant campaign for draft-
refusa] against Jim Crow in 1948, as weli
as of the polite campaign that had pre-
ceded it: it implied a willingness Lo
support army and government if the de-
mand was granted. and must have had
the effect of popularizing the reformed
).

o not insist that the “re-inforce-
" provided by this type of reform
we happier 10 sec people
n al t any effective action.
ike this, than do nothing.
that a choice exists, and
al could be done in a
legalistic choices are

 J
course of action—that
ming and liberating—con-
of methods like civil disobedicnce,
[efiance o!I laws, nilation. of raceless
Ti tons, parallel to Jim Crow, boy-
{ all-white and all-black instjiu-
d organizalions, pickeling, boy-
f strikes 10 force equality in em-
oyment (which certain unions have
conspicuously done);, defence of the
individual’s right to hold and exercise his
“prejudices”™ when they are not harmful
to others.
To put it in a more general way: to
pote those jons which (1) create
of living in which racc
gl d . DEO P

b¢ =fo

ption
“cc
ne

1

These are methods, within everyone's
reach. of attacking racism now. Thzy
are, in this one arca, to the extent that
they are employed. the libertarian car-
rent in American society, so far as thers
is one. There was an old way of think-
ing among radicals, which regarded
every reform won as a step towards the
future emancipation. There have been
enough reforms won for us to know
better now. What matters is how they
are won—the habits of freedom and
sociality which people acquire in the
course of these immediate struggles, or
the habits of docility re-inforced. Even
in the case of caste persecution—a re-
form in itself far more liberating than
most—the choice of methods is relevant
and critical.

These are methods by which the small
number of anarchists and unconscious
anarchists make their contribution to the
movement against racism. the maip
bearers of which natwrally follow meth-
ods appropriate to their vision—or fack
of vision—of society. In the future.
vastly extended, they are the methods
by which evolution-by-free-action can
be completed in social revolution.

3

s pemne) Thirdiy, altheugh Agiean
rurtes tirat “the rranagermsein fad, sfewa.
ngly, prrivaps. erered it a mwde of

chavirnse tha! was orreer Wil (3o
amti-umon line” he &y WA e
that 1wy years =arlier the managing
dirertoy who had piaysd 2 proriirem
part in the pewt-war developriers of tha
cinmpany had been regiased try aresbsr
who was musch lesa willing 1 1800y nie
the gromh of a wirker-decrimi-srax s
prosess, ard whes, in f2c1, was arzess
o challenge 1. U 1955, after 3 miner
dispute, he wvaid m a staternem W i6e
press. “We are happy that we have re-
estabiished the most fundamenial princ-
ple—management’s right 1o Inarnags.”)

A dearer lighn on the whide prosess
A worker decnion-making at the San-
dard factory, as well a3 on the 19256
strike, may He gained periaps (1o wnme
anicles in Feeporrvm at the time by a
Standard woaker, wrning as ~Midlarder .
Ezplainuiy the “adlomratim striks” he
wrne in our wwae of 216/

“Sandard workers at Covenry have
spem maombhs putting forward proprsais
for sharing cul the car wink availabie
during the prespective shut duwn of the
Ferguwm Tractior plan out the reanazess
have repeatedly turned down each as
‘impractxcal’. For over 2) jyears {osmal
and iormal agreement has operalsd om
such matters but this time the rmaragzrs
evidently thought therrmelves 10 He 10
an impregnasle partion 10 refuse agres-
ment. Thi deliberate reveriiom to an
outmoded attitude caused the workers
to decide 10 force the issue—hence the
strike, which caught the mmamagers oy
surprise . . . The strik= was not over auto-
mation—it was solely doe to the presen:
manzgers’ neurotic obscssion #ith mech-
anical systems, causing them really w0
believe that the human elememt can be
ignored. They know exactly hos many
workers will be required, and therefure
the powmible redundancy, but deliberaiziy
withhold the information—this is 2 gross
breach of faith.”

He went on 1o say that, in the cfloris
of the workers to make Standards a
‘good shop’,

_ “everything from tea breaks 10 'a say
mn managzemenl’ has bzen wrested from
the bosses, and then ‘granted” with ges-
tures of ‘zoodwill’ from mddicclass
types, who, rather late in the day, dis-
covered a social conscience. We owe
them nothing. There are few illusions
on either sde—'collaboration’ from us
18 purely practicalto get money. to
make the job easier, to zet more leisure
. . . The Suandard fight is still against
managerial functions (and therefore
azainst capitalism), against the right to
hire and fire as they think fir.”

And writing again on 30/6/56, abou:
the discharges. he said:

“The method of selecting the redun-
dants js Interesting. The management
tried hard 10 get the trade unions to
select those to go. This was emphatic-
ally refused. They next tried to pass it
to the foremen and charze hands. They
were not interested either! Higher up
in the hierarchy of management there
was a stampede of distaste away from
‘responsibility”.  The selections were
eventuaily made in a wildly haphazard
way =0 that highly skilled men with
years of service and unblemished per-
sonal repulation have gzone and are going,
and complete ignoramuses kept on. Even
key men. machine sztters and electricians
are going. The foremsn and shop staff
keep to their offices with a highly artifi-
cial air of unconcern. In brizf. the
whole set-up at the Standard, which has
long been one of capitalism’s most suc-
cessful examples of using workers’ co-
operation for the general good. has been
wilfully and stupidiy destroyed.™

Davip WIECK. C.W.
—
GEORGE WOODCOCK
FREEDOM PRESS ot metend ::t
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chism and the Flat Earth Mentality™, P.H. that all have not been P"’”'Cd:’ ing. Tho athcists on t_hc _olher' hand i more than catalogue all the many lighten some deluded ofy dc:r"w‘

a correspondent 10 FReEpom asks. “What  the answer would scem to be an unequi-  arc prepared to come right out in the ways in which mankind have ascribed  that her rheumatism was hencfiting
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their own feet. and not 1o ook 4
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More Criticisms and Suggestions
Religion, nationalism. and the whole
At Dorothy Barasi's.
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