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Extend research activity
and capability across

the University

Enhance support services 
and resources for 

students

Build a diverse 
student profile

Continue to improve
its educational 
performance 

indicator results

Expand AUT 
South Campus

Enhance student
engagement and

satisfaction

Build its
reputation

Meet agreed 
financial

covenants

Enhance facilities
and infrastructure

Diversify its
revenue base

Enable staff achievement

Enhance its open, inclusive and
collegial culture

Increase diversity in
academic and senior

positions

Enhance engagement
and the advancement

of Pacific peoples

Strengthen its
contribution to

Māori advancement

Deepen
relationships

with professions,
industry, business
and communities

Strengthen 
international

relationships and
collaborations

Increase
postgraduate

students

  Increase external
research revenue

Increase allocation of
internal resources

to research

AUT WILL:

Advance knowledge and
professional practice

Create inspirational
learning experiences

Serve our
diverse communities

Create a vibrant and
rewarding environment
for work and learning

Secure AUT’s
future through

a sound
reputation and

good stewardship

Make a national
and global

impact

Spark debate and share
knowledge

WHICH WILL:

LEADING TO:

Research that inspires
curiosity, advances knowledge

and benefits communities

Excellent scholars
and sought-after

graduates

Wider participation
and success in

education

A stronger
reputation for AUT

Educated citizens
igniting change in
their communities

Learning, creativity and discovery

New Zealanders having the
knowledge, skills and values to be 

successful citizens

Social, cultural, economic 
and environmental 
development and

wellbeing
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