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Amtrak officials knew for years that
they would have to replace large sections
of deteriorating track in Pennsylvania
Station in New York City. As engineering
crews applied short-term fixes to rows of
rotted ties, crumbling concrete and
eroded steel, some of their managers re-
peatedly warned of the growing need to
address underlying problems.

While meeting with Amtrak executives
in March, Andrew Keefe, the railroad’s
head of track maintenance, became
alarmed, according to two people in the
room. The railroad had finally begun am-
bitious replacement work on the most de-
crepit tracks, but the jobs would stretch
out for a year or more to accommodate
other demands.

Learning that officials were consider-

ing delaying the effort to give work time to
a nearby passenger hall renovation, a
project backed by Gov. Andrew M.
Cuomo, Mr. Keefe lost his temper. Hitting
his hand on a table, he said, “You’re not
going to be happy until you put a train on

the ground.”
Weeks later, the derailments started.
Three accidents at Penn Station forced

Amtrak to undertake an emergency re-
pair program and cut back service
through the summer for thousands of pas-
sengers daily.

An examination by The New York
Times of what led up to the crisis — draw-
ing on interviews with current and former
Amtrak employees and state and federal
officials, as well as a review of Amtrak
records — found long-simmering ten-
sions over how to keep up with mainte-
nance at one of the world’s busiest train
stations. By putting off repairs that it mis-
takenly believed were not critical, Amtrak
set the stage for two of the derailments,
which were caused by broken tracks on
the west side of the station.

Amtrak says it responds with urgency 

Interlocking A, a tangled sorting mechanism that routes trains entering and exiting Pennsylvania Station in New York.
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Delaying Repairs on Decrepit Tracks
How Amtrak’s Competing New York Projects Led to a Breakdown in Safety

Track repairs have been delayed be-
cause of work at a new concourse.

By MICHAEL LaFORGIA
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DIBIS, Iraq — The prisoners
were taken to a waiting room in
groups of four, and were told to
stand facing the concrete wall,
their noses almost touching it,
their hands bound behind their
backs.

More than a thousand prisoners
determined to be Islamic State
fighters passed through that room
last week after they fled their
crumbling Iraqi stronghold of
Hawija. Instead of the martyrdom
they had boasted was their only
acceptable fate, they had volun-
tarily ended up here in the interro-
gation center of the Kurdish au-
thorities in northern Iraq.

For an extremist group that has
made its reputation on its fero-

ciousness, with fighters who
would always choose suicide over
surrender, the fall of Hawija has
been a notable turning point. The
group has suffered a string of hu-
miliating defeats in Iraq and Syr-
ia, but the number of its shock
troops who turned themselves in
at the center in Dibis was unusual-
ly large, more than 1,000 since last
Sunday, according to Kurdish in-
telligence officials.

The fight for Mosul, Iraq’s sec-
ond-largest city, took nine months,

and by comparison, relatively few
Islamic State fighters surren-
dered. Tal Afar fell next, and more
quickly, in only 11 days. Some 500
fighters surrendered there.

The Iraqi military ousted the Is-
lamic State, also known as ISIS
and ISIL, from Hawija in 15 days,
saying it had taken its forces only
three days of actual heavy fight-
ing before most of the extremists
grabbed their families and ran.
According to Kurdish officials,
they put up no fight at all, other
than planting bombs and booby
traps.

Seen up close, the fighters’ pre-
tense of bravado soon disappears.

Their shoes were taken from
them, their pockets emptied and
their belts discarded, and, as they
stood facing the wall, the backs of 

Surrender Is New Martyrdom for ISIS Fighters
By ROD NORDLAND

Men suspected of being ISIS members waiting to be questioned in Kurdish-controlled Iraq.
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After Stronghold Falls,
Large Numbers Are

Giving Up
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Vice President Mike Pence walked out of Sunday’s football game
in Indianapolis after San Francisco players knelt. Page A15.

Pence Reignites Anthem Feud

WASHINGTON — Senator Bob
Corker, the Republican chairman
of the Senate Foreign Relations
Committee, charged in an inter-
view on Sunday that President
Trump was treating his office like
“a reality show,” with reckless
threats toward other countries
that could set the nation “on the
path to World War III.”

In an extraordinary rebuke of a
president of his own party, Mr.
Corker said he was alarmed about
a president who acts “like he’s do-
ing ‘The Apprentice’ or some-

thing.”
“He concerns me,” Mr. Corker

added. “He would have to concern
anyone who cares about our na-
tion.”

Mr. Corker’s comments capped
a remarkable day of sulfurous in-
sults between the president and
the Tennessee senator — a power-
ful, if lame-duck, lawmaker, whose
support will be critical to the pres-
ident on tax reform and the fate of
the Iran nuclear deal.

It began on Sunday morning
when Mr. Trump, posting on Twit-
ter, accused Mr. Corker of decid-
ing not to run for re-election be-
cause he “didn’t have the guts.”
Mr. Corker shot back in his own

tweet: “It’s a shame the White
House has become an adult day
care center. Someone obviously
missed their shift this morning.”

The senator, Mr. Trump said,
had “begged” for his endorse-
ment. “I said ‘NO’ and he dropped
out (said he could not win without
my endorsement),” the president
wrote. He also said that Mr.
Corker had asked to be secretary
of state. “I said ‘NO THANKS,’” he
wrote.

Mr. Corker flatly disputed that
account, saying Mr. Trump had
urged him to run again, and prom-
ised to endorse him if he did. But
the exchange laid bare a deeper
rift: The senator views Mr. Trump

as given to irresponsible out-
bursts — a political novice who
has failed to make the transition
from show business.

Mr. Trump poses such an acute
risk, the senator said, that a cote-
rie of senior administration offi-
cials must protect him from his
own instincts. “I know for a fact
that every single day at the White
House, it’s a situation of trying to
contain him,” Mr. Corker said in a
telephone interview.

The deeply personal back-and-
forth will almost certainly rupture
what had been a friendship with a
fellow real estate developer
turned elected official, one of the 

G.O.P. Senator Rebukes Trump Over ‘Reality Show’ Behavior
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WASHINGTON — The White
House on Sunday delivered to
Congress a long list of hard-line
immigration measures that Presi-
dent Trump is demanding in ex-
change for any deal to protect the
young undocumented immigrants
known as Dreamers, imperiling a
fledgling bipartisan push to reach
a legislative solution.

Before agreeing to provide legal
status for 800,000 young immi-
grants brought here illegally as
children, Mr. Trump will insist on
the construction of a wall across
the southern border, the hiring of
10,000 immigration agents,
tougher laws for those seeking
asylum and denial of federal
grants to “sanctuary cities,” offi-
cials said.

The White House is also de-
manding the use of the E-Verify
program by companies to keep il-
legal immigrants from getting
jobs, an end to people bringing
their extended family into the
United States, and a hardening of
the border against thousands of
children fleeing violence in Cen-
tral America. Such a move would
shut down loopholes that encour-
age parents from Guatemala, El
Salvador and Honduras to send
their children illegally into the
United States, where many of
them melt into American commu-
nities and become undocumented
immigrants.

“Now is the time for Congress to
adopt these immigration priori-
ties,” Marc Short, the president’s
legislative director, told reporters
during a conference call on Sun-
day night. Otherwise, he added, il-
legal immigration “will likely in-

PRESIDENT ISSUES
TERMS OF A DEAL
OVER ‘DREAMERS’

IMMIGRATION WISH LIST

New Strategy to Block
Children Is High on a

List of Conditions
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The town where China’s leader, Xi
Jinping, spent the Cultural Revolution is
now a place for adoration. PAGE A4
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Following in Xi’s Footsteps

Residents of a Bolivian hamlet remem-
ber the day the guerrilla leader was
shot 50 years ago. PAGE A6

Recalling Che Guevara’s Death
An activist investor is trying to shake
up Procter & Gamble in what is seen as
a warning to other companies. PAGE B1

One Board Seat. $60 Million.

After reports of election interference,
talented Russians are prized, yet under
suspicion, in Silicon Valley. PAGE B1

BUSINESS DAY B1-4

Hacking Casts a Long Shadow
Sheriff Joseph Lombardo and his staff
have yet to find a motive for the mass
shooting in Las Vegas. PAGE A15

NATIONAL A12-16

Working a Maddening Case
Receiver Odell Beckham Jr. broke his
left ankle during the Los Angeles Char-
gers’ 27-22 comeback victory over the
Giants, whose high hopes for the season
have turned to despair. PAGE D1

SPORTSMONDAY D1-8

Star Hurt as Giants Fall to 0-5

Hurricane Nate, which made landfall as
a Category 1 storm, did decidedly less
damage than its predecessors. PAGE A12

Sigh of Relief Along the Shore

Charles M. Blow PAGE A23

EDITORIAL, OP-ED A22-23

Defendants wrongfully convicted be-
cause of errors or misconduct by pros-
ecutors may soon have a harder time
holding them accountable. PAGE A17

NEW YORK A17-21

Adding a Hurdle to Justice

Robin Thede, set to air on BET, won’t
spend all her time criticizing the presi-
dent because, she says, “black people
didn’t vote for him anyway.” PAGE C1
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A Different Voice in Late Night

The Weinstein Company fired
its co-founder Harvey Weinstein
on Sunday, after a New York
Times investigation uncovered al-
legations that he had engaged in
rampant sexual harassment, deal-
ing a stunning blow to a producer
known for shaping American film
and championing liberal causes.

The statement announcing the
firing said the decision had been
made “in light of new information
about misconduct by Harvey We-
instein that has emerged in the
past few days.” In an interview,
Lance Maerov, one of the compa-
ny’s four board members, said it
had been brought to their atten-
tion that Mr. Weinstein had vio-
lated the company’s code of con-
duct at some point in the past
week, but he would not specify
what the violation was.

Mr. Maerov said Mr. Weinstein
had been notified of his termina-
tion by email Sunday evening.
The action was taken by Mr.
Maerov, Bob Weinstein (Mr. Wein-
stein’s brother), Richard Koenigs-
berg and Tarak Ben Ammar. A
fifth board member, Paul Tudor
Jones, resigned on Saturday.

The firing was an escalation
from Friday, when one-third of the
company’s all-male board re-
signed and four members who re-
mained announced that Mr. Wein-
stein would take a leave of ab-
sence while an outside lawyer in-
vestigated the allegations.

Harvey Weinstein could not be
reached for comment, and Bob
Weinstein declined to comment.
Together, Harvey Weinstein and
his brother own 42 percent of the
company; Mr. Maerov said it was 

Citing Scandal,
Studio’s Board
Fires Weinstein

Move Follows a Report
of New Misconduct
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CAREFUL WHISPERS The accusa-
tions against Harvey Weinstein
are all the talk of Hollywood’s
A-listers — except when they’re
speaking publicly. PAGE A13

Masahiro Tanaka’s pitching and Greg
Bird’s seventh-inning homer lifted the
Yankees past Cleveland, 1-0, and helped
cut the deficit to two games to one in
the teams’ best-of-five series. PAGE D1

Yankees Survive in a Squeaker
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Today, clouds, rain from Tropical De-
pression Nate, humid, high 79. To-
night, cloudy, periodic showers,
warm, low 68. Tomorrow, cloudy,
high 82. Weather map, Page A20.
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