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WordPress



WordPress







...here.



WordPress





• 1.2 — 822 a day

• 1.5 — 2,506 a day

• 2.0 — 5,115 a day

• 2.1 — ???



SourceForge



SourceForge



Too Hard to 
Download



More Eyes
=

Better Software



15 Pixels of 
Fame



More 
Options



More 
Options





Plugins++



APIs++



Warning:
Breaking APIs is 

worse than never 
having any at all.



Plugins
vs.

Core



?



Do Your 
Own 

Support



!!!



Pages



Watch what 
they do, not 
what they 

say.



About Page





Plugins for 
Design

(Themes)



What Sucks 
Now?









You Will
Be Spammed



Yes, you.





Plan for 
Success









All Hosting 
Sucks



100% SLAs



100% SLAs



Redundant 
Networks

and
Power



Redundant 
Networks

and
Power



Make 
Backups 

Constantly



Buy 
Cheapest 
Hardware 
Possible



If
 you can stay 
up when it 
goes down



Make it easy 
to contact 

you





Do Your 
Own 

Support



!!!





What sucks?



Akismet







You Will
Be Spammed





• Developer API

• 20+ implementations, 
from Ruby to Lasso

• Scalable business

• Social software



Akismet





Painkiller,
Not a 
vitamin



The Past



The Future



•Global

• Personal

• Useful

• Humble



Speakers



Speakers



Most 
importantly...



You.



Working for 
someone 

else



Working for 
someone 

else



Business 
Mobel



Can’t



Can’t



Never forget 
how lucky 
you are.



Don’t 
waste it



m@mullenweg.com




