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Why We Need Alternative Social Media Before It Is 
Too Late.

by Christian Fuchs, Professor of social media, University of Westminster’s
Centre for Social Media Research

6RFLDO� PHGLD� UHÀHFWV� WKH� UHDOLWLHV�� FRPSOH[LWLHV� DQG� SUREOHPV� RI� VRFLHW\�� 3ULVP� DQG� WKH�
FRQWLQXRXV�FULWLFLVPV�RI�)DFHERRN�DQG�*RRJOH�VKRZ�WKDW�ZH�QHHG�DOWHUQDWLYHV��7KHUH�DUH�RQO\�
WZR�DOWHUQDWLYH�PRGHOV�XQGHU�WKH�WRS�����PRVW�DFFHVVHG�ZHEVLWHV�LQ�WKH�ZRUOG��WKH�%%&¶V�
QHZV�VLWH��D�SXEOLF�VHUYLFH�PHGLXP��DQG�:LNLSHGLD��D�FLYLO�VRFLHW\�HQF\FORSDHGLD���:H�KDYH�
D�JRRG�XQGHUVWDQGLQJ�RI�KRZ�SXEOLF�VHUYLFH�EURDGFDVWLQJ�DQG�DOWHUQDWLYH�FRPPXQLW\�PHGLD�
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2Q�)HEUXDU\��WK�� ������)DFHERRN� FHOHEUDWHG�
LWV� WHQ�\HDU� DQQLYHUVDU\�� ,Q� WKHVH� WHQ� \HDUV��
WHUPV� VXFK� DV� ³VRFLDO�PHGLD´� DQG� ³ZHE� ���´�
KDYH� EHFRPH� SDUW� RI� HYHU\GD\� YRFDEXODU\�
DQG� SODWIRUPV� VXFK� DV� )DFHERRN�� *RRJOH��
7ZLWWHU�� :HLER�� :LNLSHGLD�� /LQNHG,Q��
%ORJVSRW�� :RUGSUHVV�� 9.�� 3LQWHUHVW��
7XPEOU� DQG� ,QVWDJUDP� QRZ� VKDSH� RXU� VRFLDO�
UROHV�� EHKDYLRXU� DQG� FRPPXQLFDWLRQ� LQ�
SURIHVVLRQDO��SXEOLF�DQG�SULYDWH�OLIH��,Q�������
7LP� 2¶5HLOO\� LQWURGXFHG� WKH� LGHD� RI� ZHE�
����� %XVLQHVV� JXUXV� DQG� FRQVXOWDQWV� ZHUH�
WKH� ¿UVW� ZKR� SURPLVHG� WKDW� VRFLDO� PHGLD�
DQG� ZHE� ���� ZRXOG�PHDQ� HFRQRPLF� JURZWK��
PRUH� HPSOR\PHQW�� PRUH� GHPRFUDF\� DQG� D�
QHZ� SXEOLF� VSKHUH�� 3ROLWLFLDQV� DQG� FXOWXUDO�
DQDO\VWV�VRRQ�MRLQHG�WKLV�FKRUXV�

7KH� UHDOLW\� RI� VRFLDO� PHGLD� EURXJKW� KRZHYHU�
QRW� MXVW�RSSRUWXQLWLHV��EXW� DOVR� ULVNV�DVVRFLDWHG�
ZLWK� SRZHU� VWUXFWXUHV� WKDW� VKDSH� WKLV� RQOLQH�
IRUP� RI� FRPPXQLFDWLRQ�� )LUVWO\�� WKHUH� DUH�
FRQFHUQV� DERXW� VRFLDO� PHGLD¶V� XVH� RI� WDUJHWHG�

DGYHUWLVLQJ�� *RRJOH�� )DFHERRN�� 7ZLWWHU� DQG�
RWKHU� FRPPHUFLDO� VRFLDO� PHGLD� XVH� WDUJHWHG�
DQG� EHKDYLRXUDO� DGYHUWLVLQJ� DV� WKHLU� EXVLQHVV�
PRGHO�� $� ����� VWXG\� IRXQG� WKDW� ���� RI�
8.� FRQVXPHUV� ZLVKHG� WR� RSW� RXW� RI� VXFK�
DGYHUWLVLQJ���$�(XUREDURPHWHU��VWXG\�VKRZHG�LQ�
����� WKDW� ����RI�(XURSHDQ� ,QWHUQHW� XVHUV� IHHO�
XQFRPIRUWDEOH� DERXW� WKLV� NLQG� RI� DGYHUWLVLQJ��
7KHVH� GHYHORSPHQWV� KDYH� UDLVHG� GRXEWV� DERXW�
WKH� WUDQVSDUHQF\� RI� GDWD� SURFHVVLQJ� DQG� WKH�
DPELJXRXVQHVV� RI� XVHU� ³FRQVHQW´� LQ� WDUJHWHG�
DGYHUWLVLQJ�RQ�VRFLDO�PHGLD��

6HFRQGO\�� WKHUH� DUH� FRQFHUQV� WKDW� WKH�
FURZGVRXUFLQJ� RI� ZRUN� RQ� WKH� ,QWHUQHW�
DQG� VRFLDO� PHGLD� GHSULYHV� SHRSOH� RI� MRE�
RSSRUWXQLWLHV� DQG� WKHUHIRUH� FRQWULEXWHV� WR�
XQHPSOR\PHQW� DQG� VXVWDLQV� SUHFDULRXV�
FRQGLWLRQV� RI� NQRZOHGJH� ZRUN�� 7KHVH�
FRQFHUQV� DUH� HVSHFLDOO\� LPSRUWDQW� LQ� OLJKW� RI�
WKH� IDFW� WKDW� WKH� XQHPSOR\PHQW� UDWH� WHQGV� WR�
EH� KLJK� LQ� PDQ\� FRXQWULHV�� 7KH� +XI¿QJWRQ�
3RVW�ZDV� IRXQGHG� LQ������DV�D�SROLWLFDO�EORJ�

WKDW� GHYHORSHG� LQWR� WKH� PRVW� VXFFHVVIXO�
,QWHUQHW� QHZVSDSHU� DQG� QHZV� EORJ� EDVHG�
RQ� YROXQWDU\� FRQWULEXWLRQV� E\� EORJJHUV�� ,Q�
)HEUXDU\� ������ $2/� ERXJKW� WKH� +XI¿QJWRQ�
3RVW� IRU� 86����� PLOOLRQ�� 7KH� EORJ� EHFDPH�
DQ� DGYHUWLVLQJ�¿QDQFHG� SODWIRUP�� %ORJJHU�
-RQDWKDQ� 7DVLQL� WRJHWKHU� ZLWK� RWKHU� IRUPHU�
+XI¿QJWRQ� 3RVW� EORJJHUV� ¿OHG� D� 86�����
PLOOLRQ�FODVV�DFWLRQ�VXLW�RQ�WKH�LVVXH�RI�XQIDLU�
HQULFKPHQW� DJDLQVW�$2/� DQG� WKH� +XI¿QJWRQ�
3RVW�� 7KH� 1DWLRQDO� 8QLRQ� IRU� :ULWHUV� DQG�
WKH� 1HZVSDSHU� *XLOG�&:$� WDUJHWHG� WKH�
+XI¿QJWRQ� 3RVW� ZLWK� D� VWULNH� DQG� YLUWXDO�
SLFNHW� OLQH� RUJDQLVHG� WKH� 3D\� WKH� :ULWHU��
&DPSDLJQ��,Q�������WKH�³3D\�0H��)DFHERRN´�
FDPSDLJQ� WKDW� GHPDQGV�ZDJHV� IRU� )DFHERRN�
XVDJH�ZDV�VWDUWHG�

7KLUGO\�� FRQFHUQV� KDYH� EHHQ� YRLFHG� LQ� RYHU�
ODUJH� GLJLWDO� PHGLD� FRPSDQLHV¶� �� VXFK� DV�
*RRJOH�� )DFHERRN� DQG� $PD]RQ� �� DOOHJHG�
WD[� DYRLGDQFH�� ,Q� WKH� 8.�� WKH� +RXVH� RI�
&RPPRQV¶� 3XEOLF� $FFRXQWV� &RPPLWWHH� KDV�
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LQTXLUHG� WKLV� LVVXH�� ,WV� &KDLU� 03� 0DUJDUHW�
+RGJH� FRPPHQWHG� WKDW� *RRJOH�� $SSOH�
DQG� )DFHERRN� HQJDJH� LQ� D� ³GHOLEHUDWH�
PDQLSXODWLRQ� RI� DFFRXQWV� RI� HFRQRPLF�
DFWLYLW\� WR� GHSULYH� WKH� %ULWLVK� WD[SD\HU� RI� D�
ULJKWIXO� WD[� FRQWULEXWLRQ�� DFFRUGLQJ� WR� WKH�
SUR¿WV�WKH\�PDNH�LQ�WKH�8.´���7KH�GHEDWH�KDV�
VKRZQ�WKDW�OHJDO�ORRSKROHV�DOORZ�FRUSRUDWLRQV�
WKDW�RSHUDWH�JOREDOO\�RQ�WKH�,QWHUQHW�WR�GHFODUH�
WD[HV�RQ�SUR¿WV�PDGH�ZLWK�RSHUDWLRQV� LQ�RQH�
FRXQWU\� LQ� WD[� KDYHQV� VXFK� DV� WKH� &D\PDQ�
,VODQGV� RU� /X[HPERXUJ�� ZKHUH� WKH\� KDYH�
KHDGTXDUWHUV� RU� VXEVLGLDULHV�� EXW� QRW� WKH�
PDMRULW\�RI�WKHLU�HPSOR\HHV�RU�UHYHQXHV��

)RXUWKO\�� (GZDUG� 6QRZGHQ¶V� UHYHODWLRQV�
DERXW� WKH� H[LVWHQFH� RI� D� JOREDO� ,QWHUQHW� DQG�
VRFLDO� PHGLD� VXUYHLOODQFH� V\VWHP� �3ULVP��
WKDW� LV� RUJDQLVHG� E\� VHFUHW� VHUYLFHV� VXFK�
DV� WKH� 16$� WRJHWKHU� ZLWK� FRPPXQLFDWLRQV�
FRPSDQLHV� �$2/��$SSOH�� )DFHERRN��*RRJOH��
0LFURVRIW�� 3DOWDON�� 6N\SH�� <DKRR��� DQG�
SULYDWH� VHFXULW\� FRPSDQLHV� �VXFK� DV� %RR]�
$OOHQ� +DPLOWRQ��� KDYH� IXHOOHG� FRQFHUQV�
DERXW� VRFLDO� PHGLD� SULYDF\�� IUHHGRP�� GDWD�
SURWHFWLRQ� DQG� VXUYHLOODQFH� DQG� WKH� UROH� RI�
VWDWH�LQVWLWXWLRQV�DQG�FRPSDQLHV�LQ�WKH�JOREDO�
VXUYHLOODQFH�LQGXVWULDO�FRPSOH[�

)LIWKO\�� WKHUH� DUH� FRQFHUQV� DERXW�
SV\FKRORJLFDO� KDUP� DQG� DQRQ\PRXV� WKUHDWV�
LQ� WKH� FRQWH[W� RI� VRFLDO� PHGLD�� ���\HDU� ROG�
WHHQDJHU� +DQQDK� 6PLWK�� ZKR� KDG� EHHQ�
EXOOLHG� RQ� WKH� VRFLDO� PHGLD� SODWIRUP� DVN�
IP�� FRPPLWWHG� VXLFLGH� LQ� ������� ���\HDU� ROG�
7DOOXODK�:LOVRQ�GRFXPHQWHG�KRZ�VKH�KDUPHG�
KHUVHOI� RQ� 7XPEOU� DQG� FRPPLWWHG� VXLFLGH�
LQ� ����6�� $� ���� DQG� D� ���\HDU� ROG� ZHUH�
VHQWHQFHG� LQ������IRU� LVVXLQJ�GHDWK�DQG�UDSH�
WKUHDWV� RQ� 7ZLWWHU� WR� &DUROLQH� &ULDGR�3HUH]��
ZKR� FDPSDLJQHG� IRU� -DQH�$XVWHQ� EHFRPLQJ�
WKH� IDFH� RI� WKH� ����QRWH�� DQG� WR� DQ�03�ZKR�
VXSSRUWHG� KHU7�� )ROORZLQJ� VXFK� HYHQWV�� WKH�
8.¶V� +RXVH� RI� &RPPRQV� &XOWXUH�� 0HGLD�
DQG� 6SRUW� 6HOHFW� &RPPLWWHH� ODXQFKHG� DQ�
2QOLQH� 6DIHW\� LQTXLU\� VHVVLRQ�� LQ� ZKLFK�
UHSUHVHQWDWLYHV� IURP� )DFHERRN� DQG� 7ZLWWHUV�
ZHUH� ZLWQHVVHV8�� 7KHUH� DUH� FRQFHUQV� DERXW�
SRVVLEOH� SV\FKRORJLFDO� KDUPV� LQ� WKH� FRQWH[W�
RI� F\EHUEXOO\LQJ� DV� ZHOO� DV� VHOI�KDUP�� SUR�
DQRUH[LD�DQG�VXLFLGH�EORJV�

7KHVH� SUREOHP� DUHDV� DUH� DOO� YHU\� GLIIHUHQW��
EXW� KDYH� WZR� WKLQJV� LQ� FRPPRQ�� )LUVW�� WKH\�
VKRZ� WKDW� VRFLDO� PHGLD� LV� XVHG� DV� WRRO� VR�
WKDW� SDUWLFXODU� JURXSV� RU� LQGLYLGXDOV� H[HUW�
SRZHU� RYHU� RWKHUV�� DGYHUWLVHUV� RYHU� XVHUV��
FURZGVRXUFHG� SODWIRUPV� RYHU� HPSOR\HHV��
JOREDO� FRPPXQLFDWLRQV� FRPSDQLHV� RYHU�
QDWLRQ� VWDWHV�� VHFUHW� VHUYLFHV� RYHU� FLWL]HQV��
DQRQ\PRXV� EXOOLHV� RYHU� WKHLU� YLFWLPV��
6HFRQG�� WKH\� DOO� VKRZ� WKDW� VRFLDO� PHGLD¶V�

SURPLVHV� GLG� QRW� KROG� LQ� UHDOLW\� DQG� WKDW�
ZH� QHHG� D� UHDOLVWLF� DVVHVVPHQW� RI� WKLV�
FRPPXQLFDWLRQ� IRUP�� 7KH\� DUH� LQGLFDWLRQV�
WKDW� ZH� QHHG� QHZ� SROLF\� VROXWLRQV� LQ� WKH�
FRQWH[W� RI� VRFLDO� PHGLD� WKDW� JR� EH\RQG�
IDLOHG� PHDVXUHV�� QDPHO\� FRUSRUDWH� VHOI�
UHJXODWLRQ�� ODZ�DQG�RUGHU�� FRQWURO� DQG� PDVV�
VXUYHLOODQFH� DV� LPDJLQHG� ¿[HV� WR� FRPSOH[�
VRFLHWDO� SUREOHPV� VXFK� DV� FULPH� DQG�
WHUURULVP��DV�ZHOO�DV�QHROLEHUDO�GH�UHJXODWLRQ��
SULYDWLVDWLRQ��DXVWHULW\�PHDVXUHV��DQG�WD[�FXWV�
IRU�FRPSDQLHV�DQG�WKH�ULFK��

6RFLDO� PHGLD� UHÀHFWV� WKH� UHDOLWLHV��
FRPSOH[LWLHV� DQG� SUREOHPV� RI� VRFLHW\��
3ULVP� DQG� WKH� FRQWLQXRXV� FULWLFLVPV� RI�
)DFHERRN� DQG� *RRJOH� VKRZ� WKDW� ZH� QHHG�
DOWHUQDWLYHV�� 7KHUH� DUH� RQO\� WZR� DOWHUQDWLYH�
PRGHOV� XQGHU� WKH� WRS����� PRVW� DFFHVVHG�
ZHEVLWHV� LQ� WKH� ZRUOG�� WKH� %%&¶V� QHZV� VLWH�
�D� SXEOLF� VHUYLFH� PHGLXP�� DQG� :LNLSHGLD�
�D� FLYLO� VRFLHW\�HQF\FORSDHGLD��� :H� KDYH� D�
JRRG� XQGHUVWDQGLQJ� RI� KRZ� SXEOLF� VHUYLFH�
EURDGFDVWLQJ� DQG� DOWHUQDWLYH� FRPPXQLW\�
PHGLD� ORRN� OLNH� LQ� WKH� RIÀLQH� ZRUOG��
7KHUH� LV� KRZHYHU� KDUGO\� DQ\� SROLWLFDO� DQG�
¿QDQFLDO� VXSSRUW� IRU� DOWHUQDWLYH� RQOLQH�
DQG� VRFLDO� PHGLD� SURMHFWV� WKDW� FRXOG� KHOS�
XV� ¿QG� QHZ� ZD\V� IRU� RYHUFRPLQJ� H[LVWLQJ�
SUREOHPV�� 0DKDWPD� *DQGKL� RQFH� DQVZHUHG�
WR� WKH� TXHVWLRQ� ZKDW� KH� WKRXJKW� RI�:HVWHUQ�
FLYLOLVDWLRQ��³,�WKLQN�LW�ZRXOG�EH�D�JRRG�LGHD´��
6RFLDO� PHGLD� ZRXOG� EH� D� JRRG� LGHD� LI� WKH\�
ZHUH�WUXO\�SXEOLF�DQG�IUHH�IURP�SDUWLFXODULVWLF�
FRQWURO���LI�WKH\�ZHUH�IXOO\�VRFLDO�

,W� LV� RI� FRXUVH� SRVVLEOH� WR� WU\� WR� FRQWLQXH�
EXVLQHVV� DV� XVXDO� LQ� WKH� VRFLDO� PHGLD� ZRUOG�
ZLWKRXW� DQ\� VRFLDO� DQG� SROLF\� FKDQJHV��
6RPH� UHDGHUV�PD\� UHPHPEHU� ZHE� SODWIRUPV�
OLNH� ERR�FRP�� IUHHLQWHUQHW�FRP�� HWR\V�FRP��
LQNWRPL�FRP�� SHWV�FRP�� VWDUWXSV�FRP� RU�
WKHJOREH�FRP�� ZKRVH� VWRFN� PDUNHW� YDOXHV�
FROODSVHG� LQ� WKH� ����� GRW�FRP� EXEEOH��
7KH� ULVH� RI� WKH� FRQFHSWV� RI� VRFLDO� PHGLD�
DQG� ZHE� ���� ZDV� SDUWO\� D� UHDFWLRQ� WR� WKLV�
FULVLV� LQ� RUGHU� WR� WU\� WR� UHVWRUH� LQYHVWRUV¶�
FRQ¿GHQFH�� 7KH� ,32V� RI� *RRJOH� LQ� ������
)DFHERRN� LQ� ����� DQG� 7ZLWWHU� LQ� ����� DUH�
LQGLFDWLYH� RI� WKH� LPSRUWDQW� UROH� WKDW� YHQWXUH�
FDSLWDO� DQG� ¿QDQFLDOLVDWLRQ� SOD\� LQ� WKH�
VRFLDO� PHGLD� HFRQRP\�� $IWHU� WKH� KRXVLQJ�
FULVLV� XQIROGHG� LQ� ������ WKHUH� ZDV� ¿UVW� D�
FRQWUDFWLRQ� RI� DGYHUWLVLQJ� H[SHQGLWXUH� WKDW�
ZDV� WKHQ� IROORZHG� E\� D� WUDQVIHU� IURP� DG�
LQYHVWPHQWV� IURP� WKH� FODVVLFDO� SULQW� VHFWRU�
WR� WKH� RQOLQH� DQG� VRFLDO� PHGLD� VHFWRU�� )RU�
PDQ\� FRPSDQLHV�� VRFLDO� PHGLD� GXH� WR� LWV�
XVH�RI� WDUJHWHG�DGYHUWLVLQJ� ORRNV� OLNH�D�PRUH�
VHFXUH�LQYHVWPHQW�UHDOP�WKDQ�QHZVSDSHUV�DQG�
SULQW�� 7KH� HFRQRPLF� ULVH� RI� VRFLDO� PHGLD� LV�
FRQQHFWHG�WR�WKH�FULVLV�RI�WKH�SULQW�ZRUOG��

7KH� TXHVWLRQ� LV� KRZHYHU� LI� WKH� ODUJHO\�
DGYHUWLVLQJ�EDVHG�PRGHO� RI� VRFLDO�PHGLD� FDQ�
ODVW�RU� LI�ZH�DUH�QRW�H[SHULHQFLQJ� WKH�JURZWK�
RI� D� QHZ� ¿QDQFLDO� EXEEOH� �� D� VRFLDO� PHGLD�
EXEEOH� �� WKDW� DW� VRPH� SRLQW� RI� WLPH� FRXOG�
H[SORGH�� *RRJOH¶V� VWRFN� SULFH� LQFUHDVHG�
IURP� DURXQG� 86����� LQ� ����� WR� PRUH� WKDQ�
86������� LQ� ������ )DFHERRN¶V� VWRFN� IURP�
DURXQG�86���� LQ� ����� WR�PRUH� WKDQ�86����
LQ� ������ 7KLV� GHYHORSPHQW� IRUPV� KRZHYHU�
MXVW� RQH� VLGH� RI� WKH� VRFLDO� PHGLD� HFRQRP\��
$IWHU�7ZLWWHU�DQQRXQFHG�WKDW�LWV�DQQXDO�ORVVHV�
LQFUHDVHG� IURP� 86���� PLOOLRQ� LQ� ����� WR�
86�����PLOOLRQ� LQ� ������ LWV� VWRFN� YDOXH� IHOO�
RQ�)HEUXDU\����������RYHU�QLJKW�IURP�86����
WR� 86����� 6LQD�:HLER¶V� VWRFN� YDOXH� KDOYHG�
IURP� D� SHDN� RI� DURXQG� 86����� LQ� ����� WR�
86����LQ�)HEUXDU\�������

7KH� DGYHUWLVLQJ� DQG� LQIRUPDWLRQ� LQGXVWULHV�
DUH� KLJKO\� YRODWLOH�� KLJK� ULVN� DQG� XQFHUWDLQ�
HFRQRPLHV�� LW� LV� LPSRVVLEOH� WR� NQRZ�� SUHGLFW�
DQG� FDOFXODWH� LQ� DGYDQFH� LI� FHUWDLQ� FXOWXUDO�
JRRGV�RU�DGV�DQG�WKH�JRRGV�SUHVHQWHG�LQ�WKHP�
FDQ� EH� VXFFHVVIXOO\� VROG�� 7KH� VRFLDO� PHGLD�
HFRQRP\� LV� EDVHG� RQ� LQYHVWRUV¶� EHOLHI� WKDW�
WDUJHWHG� DGYHUWLVLQJ� ZRUNV�� %XW� WKH� UHDOLW\�
LV� WKDW� WKH� DYHUDJH� FOLFN�WKURXJK�UDWH� LV� MXVW�
������� ZKLFK�PHDQV� WKDW� XVHUV� FOLFN� MXVW� RQ�
��RXW� RI� �����RQOLQH� DGV��$QG� HYHQ� WKHQ�ZH�
GR�QRW�NQRZ�LI�VXFK�VLQJOH�FOLFNV�PDNH�WKHP�
EX\�JRRGV�RU�QRW��,Q�DGGLWLRQ��PRUH�DQG�PRUH�
XVHUV� ¿QG� DQ\� IRUP� RI� RQOLQH� DGYHUWLVLQJ�
DQQR\LQJ� DQG�XVH� DG�EORFN� VRIWZDUH� DQG�GR�
QRW�WUDFN� FRRNLHV�� ,I� WKH� EHOLHI� WKDW� WDUJHWHG�
DGV� ZRUN� VXGGHQO\� GZLQGOHV� ZKHQ� IRU�
H[DPSOH� RQH� ODUJHU� SODWIRUP� LV� LQ� GHFOLQH��
WKH� VRFLDO�PHGLD�EXEEOH�PD\�EXUVW� VRRQHU�RU�
ODWHU��%XUVWLQJ�¿QDQFLDO� EXEEOHV� DOZD\V�KDYH�
GHYDVWDWLQJ� VRFLDO�� SROLWLFDO� DQG� HFRQRPLF�
HIIHFWV�� 7KHUH� DUH� PDQ\� UHDVRQV� QRW� WR� ZDLW�
XQWLO� WKH� VRFLDO� PHGLD� EXEEOH� EXUVWV�� EXW� WR�
VWDUW� HVWDEOLVKLQJ� DQG� VXSSRUWLQJ� DOWHUQDWLYHV�
WR�FRUSRUDWH�VRFLDO�PHGLD�z
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