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INDUSTRY

Explosion
in 19777

Three factors should come to-

gether this year to provide import-

ant opportunities for revolution-
aries in industry.

The first is the weakness of the
government. Fraser is isolated and the
cabinet is visibly divided. The press
and big business are openly eritical of
the government. This must mean
workers will feel more capable of beat-
ing Fraser.

At the same time, the govern-
ment’s position in the ideological
battle is weakened. One important
card held by Fraser was the popular
myth, secretly shared even by many
militants, that the Liberals were more
competent to manage the economy.
This myth made it easier to propagate
arguments that wage rises cause un-
employment, that wage rises cause
inflation, and that austerity measures
are necessary. After the devaluation,
workers will feel much more confident
in brushing aside and disputing such
ideas.

The third factor is the economic
recovery, Undoubtedly there will be
some improvement in profits and
production as a result of devaluation.
Much will be made of this by the
government. This will hoth encourage
workers to demand wage rises, as their
share of the recovery, and put them in
a stronger bargaining position.

COLLAPSE OF
WAGE INDEXATION

Connected with this is the likely
collapse of wage indexation. Even if
the ACTU does not withdraw from the
system, the more militant unions are
likely to wage more independent
struggles.  After all, full indexation
will almost certainly have ceased to
occur, so that the bias of the system
will be obvious.

The increased economic struggle

will encounter two obstacles. One of
course is the government. We will
have to wateh the proposed industrial
police very carefully. But these police
will be hard to use, since they are a
threat to the union bureaucrats in a
way that wage controls are not. The
main obstacle to militant struggle in
1977 will be the trade union bureau-
cracy.

Hawke and the centre-right will
continue to call for moderation, prob-
ably beginning to emphasize the
possibility of Labor regaining power.
Leave it to the ALP, they will say, and
don’t rock the boat. By and large,
Hawke’s role should be useful to us, as
it will establish the idea that rank and
file action is essential. Indeed, it has
already helped to establish the idea,
and also created a healthy suspicion
about union leaders.

FAKE LEFT WILL RESTRAIN
RANK AND FILE

More dangerous will be the
actions of the fakeleft. SPA and CPA
union leaders, and to a slightly lesser
extent the Socialist Left officials, will
attempt to restrain their rank and file
also. Their arguments will be more
sophisticated. The most common may
be this: “To beat Fraser we need trade
union unity. No point in the left
unions sticking their necks out. But
the centre and righwing unions won't
go along with us. It’s all their fault.”

In response to the sell-outs of
union leaders in the coming period,
there will be a greatly increased tend-
ency for rank and file action inde
pendent of the officials. We have
already observed this tendency in
Melbourne, where the semi-organised
rank and file has entered into signif-
icant struggles against the entire
spectrum of the bureaucracy — over
Medibank and Newport

Indexation
on the skids

he April 30 indexation decision
T was something of a turning point

in the wages struggle in Australia.

For two years, union leaders have
been trying to avoid confronting the
Indexation guidelines. Invariably, wage
claims have been argued for on the
basis of ‘catch-up’ or ‘changes in work-
value’ . Despite the occasional fanfare
of ‘“We're getting out of indexation™
from various officials, claims which
have fallen outside the guidelines have
been quietly dropped.

But the $5.70 granted on April 30
was the worst decision yet in the
history of indexation. In Adelaide,
400 shop stewards had demanded a
one-day national strike from the
ACTU if the full claim wasn't granted.
In Melbourne, a mass meeting of shop
stewards had thrown out a tame
Trades Hall resolution to do nothing,
and was only persuaded not to vote
for strike action by an appeal from
John Halfpenny to “check with the
rank-and-file”. And in Brisbane, a
lunch-time rally during the indexation
hearing had drawn an unprecedented
3000 workers with thousands striking
for the day.

ACTU CAUGHT

So the ACTU was caught between
the biggest cut in real wages yet under
indexation on the one hand,and the
strongest pressure for action to date
from the rank-and-file on the other.

Its response Was predictably
feeble — Bob Hawke called on unions
to pursue the full indexation by
putting in individual claims. This was
given a dose of much needed credi-
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bility when two unions whose Federal
leaderships are strong Hawke suppor-
ters — the Transport Workers Union
and the Storemsn and Packers Union
— immediately announced they were
doing this.

{iule more was heard from the
Storemen and Packers, but in the
Transport Workers Union things start-
ed to get interesting. For petrol tanker
drivers and aircraft refuellers had had a
log of claims in for b months with no

from the oil A The
wi claim section ol e log was
q:i'e'kly converted to a claim for full
indexation and meetings were held
around the country.

Vietoria and Tasmania were the
only states to vote to go out, And in
Tasmania the action was briel. Only
Victoria voted to stay out a week. But
then — two surprises followed.

First, the T.W.U. officials made
no attempt to call off the Victorian
strike — even though the Victorian
T.W.U. is quite right-wing and the
absence of action in the other states
would have given them the perfect
excuse, Then, after a week, T.W.U.
Federal secretary Ivan Hodgson — a
close confrere of Bob Hawke — made a
speech to the Victorian strikers which

d to a d

demand a serious challenge to thi.
Governmnet’s wage cutting strat i
Three points come oul .-
1, Rank-and-file pressure on tl?“
ACTU to lead a fight over w;m i
now so strong, that a union leade
close to Hawke has been forced to i
to the brink of Army intervention
an attempt to smash the guidelines. s
2. The Federal Gavm?l;n:nd
tervening quite open
'J.‘LT'...:'E: in major industrial desputes.
While this has a short term advantage
for the ruling class in Inﬂmldmn]i
strikers back to work (s in the pat‘l:hl
strike) and pm{unllnl ||ul|\‘lﬂuln
employers [rom caving in to o
unions, it also makes workers see the
Government as their enemy In wage
disputes — i.e. it politicizes the wage
le.
ﬂmg:E. With the Government being
increasingly seen as the mufn%t In_wu!':
disputes, it will become muc
mp union officlals to keep struggles
isolated, The tactic often put by
officials to unionists that, “We'll fight
this as a special case under the cumo';
lines that won't affect anyone else
will have less and less credibility.
C ly, calls for spreading of
strikes will be given a much more
sympathetic hearing by A

to
continue the strike and flew directly in
the face of earlier “We-can't-do-any-
more” speeches [rom the Victorian
officials, Thanks largely to Hodgson's
speech, the strikers voted 231-108 to
eontinue the strike for another week,

VIOLENT GOVERNMENT
INTERVENTION

Thanks to the petrol shortage,
Victoria came close to a total shut-
down. The Federal Government
threatened the use of troops, Hamer
rushed through emergency legislation,
and the tanker drivers were intimi-
dated back to work. They won about
BO cents, plus a number of minor
improvements to conditions, (Reports
that they gained between 6 and 10
dollars are incorrect),

Now, as we go to press, air traffic
controllers are copping the fury of the
Federal Government over  one-week
strike for a 36 per cent pay rise, While
their high pay and status, and the fact
that they are not affiliated to the
ACTU, make it harder for unionists to
identify with them, the enormity of
their claim and the powerful position
they have industrially makes their
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) lt {elo 1& Inhabited by land
?{l::dlm:gdw:mv[nclul towns by local
vestodl intersts, Nolther s plensed 1o
allow @ surplus to be drawn from

tmm’ll‘hl.;l the polltical line up in many
third world countries consists of 4
renctionary tight wing made up of tho
Interests resisting the domands of the
centre, and @ governing party and
bureaucracy  trying continually 1o
incrense its control. f

hether the centre can dominate
as b would' like naturally depends on
jts successes In developing in the
national economy. For economic
successes mean not only prestige foy
{he government, but a somewhat
lessened need to further squecze the
mun’l?hs:i ar.:t that the central govern
ment usually presides over the staie
sector of the ecnm;nm and that it is

ing such reactionary enemies, is
:ﬂﬂgftm basis for the “left” image
of rulers like Indira Gandhi.

WEAKENING OF
NTRE’S HOLD

A ‘As world capitalism enters into
orisls, the third world economics are
W&n falter. As a result, the

ruggle between the centre and the
nces  over their share of th

il economy intensified, and th
held over the country is

centrifugal pressures In & number of
countries, especially in Asia.

The Indian elections brought to
power & coalition of gectional
Interests: rural rich, religlous groups,
and regional parties. As  befits o
renctionary movement, their ideologus
was Jayaprakesh Narayan: a saintly
man no doubt, but an intellectual
luddite who wants to abandon modern
industry and return to the spinning
wheel,

Now two more recent elections In
Agla have followed a similar pattern,

BRUTE FORCE

Pakistan's All Bhutto did better
than Gandhi, to be suré — he made
sure he won his elections. But the
ballot-rigging and intimidation was so
blatant that his opponents took to the
streets. Since Bhutto had long since
jailed any left-wing or half-way pro-
gressive  opposition, his opponents
were religious fanatics and regional
interests.

Pakistan was never very united.
Even after the eastern section became
an independent Bangladesh, the rump
in the west remained fragmented
There is Baluchistan, scene of anti-
government tribal  fighting  and
covetted by Iran. There is Northwest
Frontier, eyed by of Afghanistan (and
behind them the USSR). The fall of
Bhutto.could have led rapidly to the
collapse of central government rule,
However, for the moment he appears
to  have crushed his opponents with

brutal force,

Meanwhile in  Indonesia, the
eloctions also brought problems for
the government of General harto
Indonesia’s “economic miracle” sinee
the fall of Sukarno has been based on
selling off the country's resources and
truly massive borrowing, The prospect
for the future |s for growing economic
difficulties as the leans come due.

And  Indonesin s the most
fragmented state in Asia. Tiny Fast
Timor Is  woging a  remarkable
campalgn for Independence. As the
economic crisls grows, the danger of
regional secession movements led by
local vested interests gows as well,

Under the ecircumstances, the
failure of the government’s Golkar
party to achieve its vote targets ls
probably very significiant

In Indonesia, as in the subcont-
inent, the masses seem to rally behind
reactionary parties for sheer lack of
any alternative. If voters In Java have
supported the Muslim party, it is
surely not out of religious fervour hut
for lack of any other legal opposition,

Similarly, in Indin the masses
turned out in thier millions to listen to
hacks like Jagjivan Ram and Morarji
Desai. In Pakistan, the right-wing ean
call general strikes,

The absence of a serious left wing
opposition in any of these countries s
a tragedy, to say the least. For the
one force that is capable of solving the
tasks of national unity is the working
class, But without a revolutionary
leadership, the workers of Asia remain
little more than a plaything for
political manipulators

Mary Kathleen Uranfum mine,

SURVEY

URANIUM

and the Right
to Work

he article on the uranium move
ment in this lssue touches on the

problert'” of alternative employ
ment for workers at Mary Kathleen, A
group called Environmentallsts for the
Right to Work has been established in
Sydney, The following are excerpts
from a draft program being prepared
for this group by Pam Townshend,
Environmentansts  eritieise  an
economic system thal destroys
the natural environment, Envir
onmentalists for the Right to
Work also eriticise that system for
fts inability to provide fobs
despite continuing shortages of
housing, schools, decent public
transport, We believe that every-
one has the right to a job that [s
both personally  fulfilli
soctally usefull A g
cannot provide these s
to all people is not in the best
interests of all people
Australia Is the ideal place for the
development of néw highly labour
intensive industries such ag solar
equipment, pollution  contral,
public transport, racyeling ndust
ries or fobs fixing up the existing
environmental damoge, We also
support the creation of more jobs
in such areas as health centres,
women's centres and education.
All these are beneflelal fo the
natural environment
The Uranium eampanfes and the
Government claim that if uranium
is mined and exported, thousands
of fobs will be created. This s not
true. The recent Fox Report stat
ed that after the initial construct
lon phase which will employ
600 people there will be
employment for anly 260 miners,
In fact, wuranium mining will
actually cause unemployment by
diverting investment money away
[from labour intensive manufaetur
Ing industries,
Environmentalists for the Right to
Work are committed fo resisting
uranium mining for both the
dangers of muclear power and
because we see it as a threat to
employment,
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IS Bookservice offers books and pamph
prices. All IS branches have small stocks of bnnu[(;
from 1S Books, P.O. Box 46, Flemington, Vic., 3
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This month we feature . .......

Earlier this year the International Socialists of
gﬂreat Britain changed their name to Socialist Workers

rty.

In the early 1960 they were a small fringe
group arguing for a new rank and file revolutionary
socialist party. o

Now the SWP are challenging racism in Britain
campaigning against pay cuts, fighti he right t
Binps y ghting for the right to

Paul Fool writes about the SWP's idea on the

crisis, the socialist alternative, the Labour Party.
Trade Unions, ete etc, b

WHY YOU SHOULD BE A SOCIAL
by Paul Foot
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to socialists and trade unianists at discount
See back page for addresses. Mail order service
1. Write for a free stocklist.

CRIMES OF THE POWERFUL: Marxism,

me and Deviance by Frank Pearce,
B $6 (40cents post)

If Alexander Barton and his kid ever go to jail,
some criminologist might wrile a report on why they
tumed fo crime. Did they have deprived childhoads,
broken families, mental defeciency in the family?

*|i’s very unlikely that somebody would say that
Thomas Barton didled his company because he
swasn't breast fed s a baby. But criminologists do say
such things about the working class people who are in
prison. ;
Pearce argues that society determines what a
crime is and what its causes are. The sharp dealer in
business is not a criminal, the petty shoplifter is The
Powerful — the ruling class, the corporate crooks —
decide who is a criminal and who is not.

Pearce also looks at organized crime in America,
how the ruling class “sponsors’ the crime syndicates.
and how racketeers influence politicians.

_INTE_RNA?_E%!ONN_ SOCIALISM JOURNAL

Monthly joumal of the International Socialists in
Britain. Single copies 75 cents (30c p&p).
Smﬁﬁﬁm rates on application.

¥

i
A

ORK by Patrick
~ 52.25 (60c p&p)
dealing with all aspects of
for use on the shop floor
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URANIUM
«..ANd Worker
Power

uranium in this country is the question of strategy. In

this article I want to briefly review the dangers of
uranium mining and nuclear power, but then proceed to a
discussion of the history of the struggle and the problems
of strategy.

Australia has 25% of the known easily recoverable
uranium reserves, Australian uranium will be exported for
use in nuclear power stations in Europe, America and
Japan. In summary, the hazards of uranium are:*

1. Routine discharges of radiation into the atmosphere
in normal reactor operation.

2. Catastrophic release of radiation following a “core
melt-down’' or other accident.

3. Deliberate use of nuclear materials by criminals
(especially plutonium).

4. Weapons proliferation,

5. No known safe way to store radioactive waste for
periods of up to 500,000 years.

6. Undesirable political measures to deal with these
hazards.

Australia would also face special problems of its own

1. Alienation of Aboriginal land.

2. Destruction of parts of the Kakadu National Park.

Nuclear power is the ultimate example of the irrational
technology capitalism is capable of producing. It even fails
to do what its supporters say it can. It is no cheaper than
coal-generated power. A massive nuclear program may
consume more energy than it produces for the first 20-30
years of operation.

But nuclear power's competitiveness with other enezgy
sources doesn’t really matter to the capitalist class. A
dozen or so firms control nearly the entire world energy
industry and the same firms often have control over coal,
oil and nuclear energy (eg GE/Utah).

T he most urgent question facing the movement against

THE HISTORY OF THE ISSUE

Uranium mining in Australia has occurred off and on
for 25 years. During the 50°s Australian uranium was used
in British and US nuclear bombs. Mining ceased in the

by DAVID SHAW

early 60's because of a world glut of uranium for nuclear
weapons.

In the early 70's there were massive uranium dis-
coveries in the Northern Territory and Western Australia.
The MacMahon government approved new export contracts
for uranium as fuel in nuclear reactors.

At this time the French were staging bomb tests in the
Pacific. The “Greenpeace’ movement against these fests
formed the nucleus of “Friends of the Earth”? the
environmental group that later led the anti-nuclear
campaign.

After the Labor victory in 1972 a moratorium was
placed on the signing of any further uranium export
contracts. This had nothing to do with worries about
nuclear power. It was an attempt to improve uranium
prices.

The anti-uranium movement began in earnest in early
1975. Ranger Uranium was preparing its environment
impact statement? for its mine in Arnhem Land. Following
the Radical Ecology Conference at Easter 1875, Friends of
the Earth (FOE) held a national meeting and decided to
launch a major campaign to stop uranium mining.

However, no strategy was worked out. This would have
been the time to start intensive work with trade unionists.
Instead, FOE organised demonstrations, press releases, a
bicyele ride to Canberra, and called for public enguiry into
uranium mining and nuclear power to follow the Ranger
environment impact statement

Little attention was paid to trade union officials and
no attention to workers on the job. The social composition
of FOE made this difficult, but the organisation could not
consist of students, professionals and politicised hippies
forever. Nevertheless in April 1975 FOE had a partial
victory when the government announced the Fox Enquiry
into uranium exports. For the next 18 months the anti-
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ranium movement would remain fixated by this enquiry.

In the atmosphere of public debate around uranium
the union movement started to formulate its own views an
uranium, In March 1975 the Queensiand branch of the
AMWU said it would ban uranium mining if it got enough
public support. In August the Queensland Trades and Labor

Council black banned uranium mining.

On the face of it the greenies were winning the battle
without even trying. Unians were placing bans on uranium
all over the place. ;

In fact the bans meant. little, For a start they were
imposed by union officials er TLC delegates without

ing their members. In theory the Queensland AMWU
had @ ban on uranitm. In practice, AMWU members
continued to work on construction of mining facilities al
Mary Kathleen. The Queensland TLC had a ban on uranium
but no-one kenw when it took effect. These “bans” were
nothing more than pious statements of opinion.

Another pious statement of opinion occurred at the
ACTU Congress onSeptember 20. Congress voted to oppose
mining pending the outcome of the Fox enguiry, but
opposed placing any bans.

By early 1976 three features of the anti-uranium
movement were obvious:

1. A reliance on the outcome of the Fox enquiry. Most
union “bans” were dependent on the outcome. Anti-
uranium groups, having called for the enquiry, now hoped
fora favourable result.

2. A middle class movement against uranium mining.
Although broader groups than FOE operated in most cities,
(Campaign Against Nuclear Power in Brishane, Movement
Against Uranium Mining in Melbourne) the movement still
?I!d very few worker participants. The movement's activ-
ities were geared to middle class people: what worker could
g0 on a ten-day bike ride to Canberra?

_ 3. Trade union participation was only at the top level.
Uplun policies on uranium were decided by officials
without much rank and file education or consultation

So the struggle but so did i
work at Mary_Kathleen, FOE advocate Wieslaw Lichaz did
fine work at the enquiry. FOE sent speakers to clubs, ALP
branches, schools and even the occasional union meeting.

Labor councils all over Australia opposed and even banned
uranium mining. In Queensland the trade union anti-nuclear
lobby was formed. This did a lot of good work in making
sure the TLC maintained its opposition to nuclear power.

But all these actions seemed a little irrelevant as long as
mank aml file unionists were not involved.

n April 30 1878, the Australian Railw:

r’:fmwdg an;n‘ on bn;rll ?;eratiuns associated wll;ys\u:mil::

ng. Judgil the publi i
about enfomfnr;gthr ban! Eublicity: (R AR g el
L News of the ban ked an i

rom the workers at Mary Kathleen uranium mine —

:::E I;':“ﬂ.lll;!r:o I’ﬁl’n Ml};] 7 & stopwork meeting in lh::::::yn

emne:
mmu%gmlzo i the ARU and ealled for uranium
Was hardly a sukprising response, Nati

;mlgm were worried about their jobs. More im::’:gn:ll;-e

e AWU and the Egerton machine in the Queensland TLC

Were encolraging and capitalising on the feelings of the
workers in order to destroy the uranium campaign. It

notable that the AWU h e
s done little to fight for jobs f

its members anywhere else. e

Meanwhile the unions opposing i r
’ uranium mi
doing almost nothing to explain the dangers ??u:rl:':
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A Tuel assembly s fawered into the core of a pressurised v
regctor

power to their members or to fight for alternative employ
ment for the workers at Mary Kathleen, 3

THE STRUGGLE HOTS UP

On May 19 the issue came to a head. Jim Assenbruck
a shunter in the Townsville rail yards was 5amke)d for
P I:Iflnlnlml'lﬂle ARU ban, He refused to couple up wagons
il dr}: ur for Ma!j.f}athleen. The ARU and AFULE
The ARD ':n“d) “FTWWIE immediately went on strike
e A U'LE called & national rail strike for

The rail strike really brought urani
) D ranium to the public
mﬂ:mﬁ %ﬂ meetings shot up several fold.
polls taken shortly after showed significant

Public cancern about uranium.* Most importantly, how
;_""fj.:"fl‘;mm invaled. rank and file workers in the
i %;]:’nm' nm‘r'{}h had been a spontaneous rank
P ek m-ﬁﬂiﬂ@k RU now made the effort to involve
handed out leaflots #ees. The day after the strike, guards
Strike?" Emiul Ahe trains headed “Why the Rail

L IMAR the hazards of nuclesr power. The

ARU held meetings of its members throughout the state to
discuss the uranium issue.

Jim Assenbruck got his job back, but the sulphur went
to Mary Kathleen. A special unions conference on June 4
voted to allow mining but not export to go ahead at Mary
Kathleen. So in one respect the strike was defeated. On the
other hand, the strike set a new pattern of anti-uranium
activity.

The question was whether this pattern of job meetings
and mass work with rank and file unionists would continue.
Or would the anti-uranium groups return to protest politics
the Fox Enguiry and lobbying top union officials?

In June a national meeting of anti-uranium groups was
held to discuss these guestions. It was moved at the meeting
that FOE withdraw from the Fox enquiry and engage in &
public campaign to discredit it. This was undoubtedly the
correct tactic. The Fox enquiry was going to give uranium
mining the go-ahead, even if it was conditional. Most union
bans were pending the outcome of the enguiry. To
continue to give credit to a procedure which was stacked
against the environmentalists from the start and was going
to recommend that mining proceed seemed ridiculous.
However, the meetimg in its wisdom instructed FOE to
continue in the enquiry.

The meeting's one saving grace was its decision to
concentrate on an intensive rank and file education
amongst members of six key unions. the ARU, AFULE,
AWU, TWU, WWF and Seamen.

On June 29 the ACTU reaffirmed its ban on uranium
export but not mining. By now it was clear uranium would
not be stockpiled forever and that the crunch would come
soon. Despite this the movement reverted back to its old
strategy. The second decision of the national meeting was
never implemented.

The next couple of months saw the ACTU gearing up
for a complete sell-out, Mary Kathleen workers clamouring
for their jobs and anti-uranium unions doing nothing to
find them alternative employment. FOE was absorbed in
the Fox enquiry and the middle class. Everyone held their
breath waiting the outeome of the Fox enguiry

Another national anti-uranium meeting on November
7 retreated further. FOE was relieved of sole responsibility
for the campaign and a new umbrella group was formed
called *Uranium Moratorium™.

UM watered down the demand of “keep uranium in
the ground” to a call for & five year halt to mining to allow
public discussion

On October 28 the Fox report was released. It
recommended that uranium mining be allowed to proceed
with strict conditions. One week later the ACTU special
conference voted to lift all bans on existing contracts.
The ARU and AMWSU agreed to abide by this decision.
The backdown was almost complete

Incredibly after all this the UM still takes the same line.
UM continues to quote the Fox report that went against
them and continues to pursue the bankrupt strategy of an
orchestrated public debate and a five year moratorium on
mining.

PUBLIC DEBATE OR WORKERS' ACTION

The anti-uranium movement will inevitably lose out if
our strategy consists of action to support some kind of
vague public debate. We simply do not have the resources
or access to the media to compete with the uranium
companies,

R AN UM

The public debate strategy failed in California in June
1976. In that State a plebiscite was held on nuclear power
In the final two weeks before the vote, the nuclear
companies engaged in a massive advertising campaign. In
two weeks this advertising campaign swung public apinion
15% their way and they won a comfortable vietory.

The public debate strategy is obviously an attempt to
broaden support by watering down demands. That is a good
tactic sometimes. However in this case the real issues have
been obscured and pro-uranium groups are using the
debate to their own advantage.

The “great debate” which UM hoped for isn’t happen-
ing. The planned day of discussion on February 1 never got
off the ground. Now the only major activity of UM is a
national petition. Meanwhile mining at Mary Kathleen is
going ahead and Pancontinental, Western Mining and
Queensland Mines are getting ready to start elsewhere in

Australia.

THE WAY FORWARD

No-one opposes public debate in itself. It will inevit-
ably occur when a vigorous campaign against uranium is
underway. But publie debate will never stop uranium
mining. It will take a trdae union black ban to do that. A
suecessful black ban requires intensive work to educate and
involve rank and filers in key unions involved in the nuclear
fuel cycle

The most important unionists in the struggle — the 300
workers at Mary Kathleen — have been virtually ignored. It
the AMWSU and BWIU were serious in their opposition to
uranium they would have been investigating alternative
employment for their members. If paid adequate severance
pay, the Mary Kathleen workers could perhaps have been
located in the new coal mines in the Bowen Basin fo the
south.®

Further uranium mining can be stopped. The Northern
Territory TLC and the ACTU still retain bans on Northern
Teritory uranium. But these are sure to be lifted unless
the rank and file work is done.

The environmental movement is paying the penalty for
years of ignoring the organised working class and we can't
expect results overnight. But in the last analysis only the
working class can stop uranium mining. And that means
a radical change in strategy for the movement against
nuclear power.

FOOTNOTES

1. See Alan Roberts, “The Palitics of Nuclear Pawer", an Aréna
publication; Walter Patterson, “Nuclear Power™, Penguin; Amary
Lovins, “Non-Nuclear Futures”. F

2. FOE is a world-wide environmetal group concernad with many
issues besides nuclear power. FOE in Australia was established in
1872.

3. Under the Environmental Protaction Act, Ranger Uranium was
required by the Ministar for Environment to prepare a statément
of the environmental impact of its proposals. The subsequent Fox
enquiry dealt with the Ramgsr proposals in particulsr, but was
broadened to consider also the whole nuclear issue

4. "Age” poll, July 31,1976,

5. mgh r:ines pla‘ll-l a large opan cut coal mine at Norwich Park. The
ckills of the Mary Kathleen workers would be suited ta work in this
mine.
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ANAIOMY OF A STRKE
by Tom OlLincoh
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he 1970's are bringing a revolution to the

Australian newspaper industry. It is a revolu-

tion in technology, which has already trans-
formed printing overseas. The American magazine,
Barron's Financial Weekly, says:

“The newspaper industry is not yet in a posit-
fon to write, edit, compose and print an entire
paper from a portable computer terminal. But
within two or three years the ftechnology to do
so will be available,

“Its high initial cost and the renmants of union
resistance, will doubtless slow its adoption. But
the composing room is already weli on the way
to being automated out of existence, the print-
ing trades at many newspaper are being elim-
inated through negotiated natural attrition
vacant jobs are- left unfilled; and within 10
years the most technologically advanced papers
will have no maore than a handful of employees
left with any claim to following a trade dating
back to the time of Gutenberg.””

The changes have already restored profitability to an
industry which was in serious decline in the USA not so
long ago. Australian newspaper publishers, led by the
Fairfax interests, are anxious to follow suit.

In 1975, Fairfax Executive Manager T. H. Farrell
waxed eloguent about the technological changes he had in
the pipeline:

ere are video-screens on which reporters write
stories and sub-editors sub slories, connected directly
to computers and type-setters. There are video-screens
which allow sub-editors to retrieve text from computer
storage, lay out the stories on o page and dispatch the
made-up page, heads and all, {o a typesetter.

““There are computers which will accept and store tens
of thousands of classified ads, sort them into correct
classifications and into alphabetical order and pass
them out to a typesetter at the rate of a page every 90
seconds. All these devices are available and can be
bought virtually off the shelf.”

Farrell went on to speak of the company's “tradition
of care for the welfare of our employees, a humane ap
proach to their problems and a careful regard for its respon-
sibility as the source of their livelihood.” But all ihe fine
words notwithstanding, Fairfax workers were naturally
apprehensive. They sought guarantees, in black and white,
that the revolution in printing would not cost them their
jobs.

FAIRFAX RAT ON THEIR GUARANTEES

At first the unions believed that they had guarantees of
job security. But in the course of the past twe years it has
become obvious that the company wanted to wriggle out of
its committments

In June 1974, Company Secretary H.E. Scotford had
stated:

“In the long term we are all well aware of the advanced
technological changes that are in the offing, most of
which will require negotiations at the Union and
Chaopel Executive level before they are implemented

Again, we expect full co-operation in the course of
s:wh negotiations, and a full study by all parties of the
implications of the changes, The Company again gives
the assurance that such changes will not invelue the
loss of individual employment in the Company "

When the unions later produced this statement ir
court, Farrell replied that he had been unaware of the
existence of this guarantee, until he had been shown it
recently by the unions, Buk the unions were able to pro
duce a statement by Farrell himself, quoted in the Fair
fax staff news, that no one would lose their jobs through
automation. This was company policy, said the statement
and would continue to be so. At Fairfax, said the state
ment, ‘Peaple are more important than machines."

The Company then replied that this had not heen
meant as a guarantee, and that at the time the company had
been unaware of the full implications of the new tech:
the unions then produced the text of a speech
by Farrell at a Telecom seminar in February, 1874 = four
months prior to Scotford’s guarantee. Farrell had stated
then that technology was in existence which would allow
the complete elimination of typesetting within five
years . That is the equipment now being introduced

Obviously the Company’s position was a tissue of lies
Consequently, the unions began to demand iron-clad
guarantees

BOTH SIDES PREPARE FOR ACTION

A Combined Unions Committee was established at
Fairfax in mid 76 uniting not only the printers and the
traditionally militant metal workers, but a number of
other unions including carpenters and miscellaneous work-
ers.

In the interest of unity, the PKIU allowed itself to he
under-represented on this committee. While the PKIU re
presents some 1100 out of 1500 workers at Fairfax, they
have only three representatives on the CUC: two work
ers and one official. Other unions are represented by one
worker and one official each

The printers’ own job organisation is very strong and
has a long tradition, Delegates exist in all section, and the
Father of the Chapel is guaranteed freedom to do union
work at any time. In practice, this virtually keeps him
from doing any other work at all

In July, 1 there had heen an important change in
the Chapel leadership. The old, conservative leadership of
Leo Sommer had been thrown out and replaced by a much
more militant team. The new Chapel Father was Don
Paget, member of no political group but with a radical
outlook, and his Deputy was a spirited young rebel named
Ian Joliffe

In the following months the new rank and file leader
ship began to prepare for the coming confrontation. Milit-
ancy gradually built up in a series of mass meetings and
small battles

The Company, too, began to prepare for battle. Their
two strongest cards were their technology, and a massive
scab force whieh they maintain at all fimes, Large numbers
of ‘staff’, who are not in the unions, are maintained
throughout the building. They are often quite unnecessary
in normal times, but they are an automatic strike-breaking
army during disputes .

The journalists also marched merrily with the rest of
the scab army, In earlier years, the journos had fought to
zether with the printers more than once. During the war,
and twice more during the 50’s and 60's jnurnnll_ﬂts and
printers had struck together and produced their own
newspapers . The result was a number of impressive viet
ories.
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Today, however, the AJA has been conned by man-
agement into thinking their interests are opposed to those
of printers. They hope to get all the work on the new
equipment, and they think that if the printers are not
foreed oul of their jobs, that journalists might migs this
opportunily and lose jobs themselves. The printing work-
ers have offered to defend the journos. They have pointed
out that nothing is stopping the employers from sacking
journalists in any case, once the blue collar unions are
broken. But the arguments have been to no avail.

Advertising clerks, too, scabbed on the strike. Since an
opportunity to recruit clerks was lost by the PKIU some
years ago, the only union to represent them has heen the
Federated Clerks Union. And that, of course, is a guaran-
tee of jnaction.

OCTOBER 22: THE BATTLE BEGINS

1t was a Iock-out as much as a strike. In the face of a
number of minor stoppages, Fairfax secured from Justice
Cahill of the NSW Industrial Commission an order to stop
striking. The unions responded with a 24 hour stoppage.
The following day, the Company announced that on their
return o work they would have to handle work that had
been done by staff during the stoppage

Early in 1975 the Commission had said it was well
established that printers did not handle such work, Fair-
fax’s demand that they do so was an obvious attempt to
provoke a long strike. The unions recognised this fact, and
began o organise mass picketting, What had started as
@ protest stoppage now became a mass strike [or the unions’
log of claims.

_ There were four elaims. The Battler summed them up
this way:

: A 35-hour week as the only logical, equitable
outeome of the introduction of technological
change.

i ‘There Io be a company guarantee of no re-
dund; as a result of technological change,

3. All basic Medibank deductions to be met
the Company. bt
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4 A $20 wage increase to alll members of the
°  Combined Unions.

‘While the Fairfax papers made much of the other
three elaims, the attention of the strikers was rivetted 1o
{he demand for job security. The Company insisted that
its ambiguous statements satisfied the demand, and put
the strikers' obstinance down to ‘irresponsible unionism’
~ jonally hinting at i hetween Don Paget
and the Communist Party-

At the outset, virtually no one expected a really
prolanged strike. Militants agree that, hadl anyone propased
an eight week stoppage to a mass meeting in October, it
would have been overwhelmingly rejected. Ian Joliffe
commented that ‘When [ was asked at the start how long
we'd stay out, I said we'd last about a week.’

But once underway, the strike gained momentum

very rapidly.

HOW THE STRIKE WAS RUN

The heart of the strike was the mass picket, heid
daily from about 10 to 1. Those were the hours when the
mass-circulation Sun was taken out of the building.

The picket showed a number of serious weakness. At
its height, no more than 300 of the workers appeared ic
picket. Many, of course, were out doing other things and
the size of the picket was an improvement on other strikes.
Nevertheless, a larger and moré consistent turnout could
have made a big difference.

The picketers were not badly organized by comparison
with other strikes. But there was still much to be desired. A
picket committee had been elected from volunteers, but it
turned out to have little idea of what to do, and functioned
badly. A new committee had to be put together on the
spol. Even then, the picketers seemed to work well only
when union organizers or the Chapel leaders were there
When, as often happened, they had to be somewherc elsc
the picket lost its life, Workers hung around idly, waiting
for lunch and scarcely harassing the scabs who came in and
out. E

¥

Al some muﬁq‘h{ moments, the leadership on the picket
line was indecisive, Ten hand-picked militants, organised
ahead of time, could have overturned a truck or two in the
first week. That would have created a tremendous psychol
ogical adva for the strikers. Yet in weeks of pickelting,
often of hundreds of people, not a single vehicle was ever
overturned, Ly .

Later, when the use of the word'scab” and the use of
loud-hailers were banned, the organisers were persuaded Lo
defy the ban on shouting the word. But when they had won
that point, and could have used the loudhailers with impun
ity, they failed to do s0. No rank and file leader took the
initiative on that poini

it
_ Even though it failed to stop distribution, however, the
picket was still enormously useful. It provided a rallying
point for the strikers every day. Impromptu meetings were

held, and the workers got a repeated feeling of their collect-
ive strength. A wide variety of activities could be organised
right there on the street,
The picket provided the best opportunity for support
?n to contribute to the strike. Quite a number of students
i Sydney, and an equal number of workers from other
bl places, swelled the numbers, They learned the issues,
a gk-:he strikers' case to the general public.
e t;mﬂw' of strike organisation was the visits
s 0 work . Delegations of rank and file
etk eomE of whom had always had o dim view of
Wharfesds commos’, fo elves on the wharves get
Ng & rousing n big contributions of money

The Fairfax metal workers, trading on their uni antacts
and “@MF@@%&DI& lmnu::tsu:lfunmz'nrr‘y1l;)ﬂ

visiting factories. PKIU Chapels at newspapers thro
i 8 apers ughout
f:;: ';Bfudonnxeles, and in Melbourne, raised many thous-
By the end of the struggle, $114 000 h,
Fors work force of 1500 that isn't so m\?:hbf.?( i
::hﬂowwter: actin'w pay up to $65 a week to those strikers
When they visited workplaces, the pr
took with them their impressive strikeup‘:l[;::g r,‘l‘:l:ﬂl;::
Facts . Four issues of this paper appeared one ‘called the
Sin in parody of the Sun . Hundreds of thousands of copie
were produced, and they were widely distributed G
As a n-guln, trade unionists through the State under-
stood the issues. There was a groundswell of support
throughout industry, and the eventual defeat was a disaj
pointment for far more than the 1500 Fairfax workers i
The key to every aspect of strike organisation was the
Ccuc. '_I‘hu body seemed to meet continually, and did a
magnificent job. Unfortunately, it found itself increas]ngly
overworked and overextended. Not only did it have to leave
the picket line leaderless far too often, but it had to miss
out on other important work for sheer lack of time, Don
Paget commented that one reason little was done to mobil-
ise the strikers’ wives was the sheer lack of an experienced
person available to go out and do the joh y

SETBACKS

On October 28, Sir Warwick Fairfax told his Annual
Meeting:

“We shail fight it to the finish, and we do it in defence
& of the press itself, of the Industrial Commission, and of
all the citizens of this country.”

On that same day, postal workers escalated the struggle
to new dimensions by placing ' a total ban on mail to the
Fairfax newspapers. The ban by the APTU was requested

: by the Combined Unions Committee. At the same time,

) members of the Telecommunications union banned repairs

to telephone and teleprinter equipment The bans made the

struggle a national issue, provoking a hysterical response

from the Federal Government.

On November 3, Supreme Court Justice Taylor ordered

the APTU to lift the ban. At this stage, 28,600 items were

* being held (including 3,500 to the Abba Fan Club). Next

day, Billy Wentworth told Federal Parliament that the strik-

ers were using ‘strong arm operations’. If this situation con-
tinued, Australia could become a “totalitarian dictatorship”

The unions defied the court order, leaving the next
move up to Maleolm Fraser. Milton Stevens, State manager
of Australia Post, felt caught in the middle Fearing a con-
frontation over an issue that had nothing to do with him,

' he urged the government to keep cool. Meanwhile he told
Fairfax, in response to their insistent public demands, that
if he personally hauled over their mail “] would cause a
riot".

By mid-November the government was swinging into
action, In the course of a week ten postal workers were sus
pended for refusing to handle mail.

About this time, the Combined Unions had a visit from
the APTU leaders, The CUC was told in no uncertain terms
d to be lifted, To defend the suspended
ean a national strike, which clearly made
the APTU officials nervous and which exasperated George
Slater, who had opposed the whole thing from the start.
More worrying for the officials, they expected that the
pstal workers themselves would vote to lift the ban the
ext day.

Thr GUC had relied on the APTU leadership not only
@ lap on the ban, but to explain it to their rank and file
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es of warkers foin the picket fimes.

This turned out to be a grave error. No meetings at all were
held at the Redfern Mail Exchange. The circulars explaining
the issue, produced by the CUC, were still sitting in the
union office when a meeting was finally held on November
16

At that meeting, the officials brought in a face-saving
‘request’ to lift the bans which they had obtained from the
CUC. This kept them from being formally defeated on the
question of the bans, but it didnot save them from with-
ering attacks from their membership. One right-winger after
another got up and appealed to rank and file democracy,
then sentiment to attack militant trade unionism and solid-
arity actions, A number of brave militants spoke against
lifting the bans, but they were forced to spend most of
their speaking time defending basic trade union principles.
APTU officials later saw their own red faces on every tele-
vision station, admitting that they had been ‘chastised” by
their rank and file, The press had a field day.

Had the postal workers been consulted from the start,
had rank and file links been built between printers and
posties as they had been built with wharfies and metal
workers, the entire story might have been different. A nat-
jonal postal strike at a point where the government was in
serious trouble over other issues could have forced a seitle-
ment.

But the CUC relied on the officials, and the opport-
unity was lost,



. W

Police assaulting strikers.

PICKETS AND POLICE

For the first week or so, the police took it relatively
easy on the picket line. Pickets were able to pound on the
side of trucks, and even try to overturn them, without
‘much action from the cops. From time to time, they mare-
hed along the line of waiting scab cars and trucks, harassing
the drivers and clearly scaring them. At one point, a cop
was obliged to climb in next to one frightened driver and
comfort him.

But as it became clear that the picket was having some
effect, the police became more aggressive. This seemed to
coincide with a pointed question asked in State Parliament
by Liberal leader Eric Willis, who suggested that Neville
Wran was instructing the police to 'turn a blind eye’. Wran
replied that there had been no instruction either way. But a
nod was as good as a wink to the police force

One of the most effective picket tactics had invelved
loudhailers, used mainly to shout abuse at scabs. Who could
ever forget the relentless voice of Ian Joliffe:

“Y¥ou're nothing but o foul scab, the lowest form of

life, the foul scrapings of the human barrel, How can

you stand there and be insulted.”

By the middle of N , several other loud-hail
had appeared, and Editorial Manager Graeme Wilkinson
found himself faced one day with four pickets who
surrounded him, and blared the word “‘scab” into his ears as
he directed cars into the loading bays,

At this the company took fright. An editorial

in the Sydney Morning Herald demanding that
the police act against the loud-hailets. The police followed
these instructions. They informed picketers that they
must stop using the work*'scab”. Loud-hailers were banned.

The printing workers were taken aback at first. *‘You
nasty men!" they shouted derisively. But after a meeting
they voted to force the issue. One hundred and fifty
pickets marched in a circle in front of the loading bays,
chanting the word ‘scab’ in unison. The police were
stymied. They stood around looking stupid and made only
one arrest dnri_n; an hour and a hall of chanting. The
pickets began singing ‘Scabs are working at the Herald” to
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\y Fareyer, insolent grins on their faces.
S t-i-‘ﬁ:y"::.s:.."ggi l:nm!her meeting, flushed with victory.
At this stage, union officials could have defied the ban on
{oudhailers with impunity, But they were tao cautious afnd
let the opportunity slip. The workers called rnple;ated'\y ‘or
someone to use a loudhailer, yet no group o rank and
filers was ready and willing to step forward and move past
their wavering officials. It was ?na_of a number of cases
where better rank and file organisation could have made a
dlffe;n::!. weeks that followed, there was a steady pattern
of police repression, In the course of the strike, there
were over twenty arrests. Many of the arrests .‘.rwu]'{ed'
students, as the Company tried to play on the o_umde
agitator” issue. The CUC deserves full credit for telling the
media that they supported the students, and that they had
a right to be there. #t ,

The police also arrested militant workers. This was a
serious problem, for the arrested militants were rgluc!nm to
return to the picket line. That made sense at first ~ why
risk victimisation? But as the numbers of arrested workers
grew, il meant an i ing vacuum of leadership on the
picket line. :

By the [inal weeks of the strike, there was a noticeable
clackness on the picket line, A number of devices were
used to revive morale, such as a picket of the Company's
offices in Hunter Street, but the trend was irreversible.
Demoralisation on the picket line, the heart of the strike,

itself into d lisation among the whole body
of strikers.

DUCKER INTERVENES

The NSW Labor Council is popularly known as the
“Graveyard of Disputes”. Yet the strikers had expected
from the heginning to have to bring the Labor Council, and

Folice arresting militant workers.

Godfather J?hn Ducker, into the struggle eventually

Their viewpoint was not entirely irrational, When a
settlement is near anyway, bringing in an “outsile
arbitrator’’ to formalise it can be s good way of saving fae
on both sides, This is a normal and understandable as| a;ct
of negotiation, But from the moment he was broy, hf;c
Ducl‘&;r brought the smell of betrayal with him, LA

hen he contacted management in early
they asked to see him alone. He knew tl\:r:e'rilier?vr:’f;l:i'
react violent]y_ to such a thing, so he insisted that officials
from each union go along. But no rank and file delegates
were to attend, though they were the day to day leadershi
Bt strike. The CUC was hardly pleased, but agreod neg
to obstruct the meeting. But they assembled at the Fairfax
building when the delegation arrived, and yelled “'no sell-
outs, mate!” at Ducker to make their fellings crystal elear

Ducker had no power to resolve the dispute. But he
had a lot of influence over the union officials. In exchange
for a Company offer to withdraw deregistration proceed-
ings it had begun, the officials agreed to raise the idea of a
return to work with the CUC

Accounts differ of what was agreed. Fairfax clai
that PKIU Secretary Frank Kelly :h.«gl agreed to rPchar:'\n;f\i
a return to work. Kelly more or less denied this later, in a
waffly speech at Wentwork Park. But there is no doubt
John Ducker felt he had things under control as he
hoarded a plane for Melbourne to attend a meeting of the
ACTU executive.

However, a CUC meeting angrily rejected any talk of

ending the dispute. Their recommendation to .sla}: out was
carried at the next mass meeting by three or four to one.
The Sydney Morning Herald published a '“we wuz robbed"”
editorial.
5 But the vote was nothing like the ten-to-one margin of
a fortnight before. And it was at this stage that an
organised back-to-work movement began to appear, with
some 60 workers deliberately organised to sit in front of
the microphones and form a cheer section for right wing
speakers,

Moreover, the events of the previous days had made it
clear that Kelly and most other officials were heginning to
waver,

THE STRIKE CRUMBLES

On hearing of the vote, John Ducker resolved to
intervene more forcefully. The same mass meeting had
called for a total union black ban on Fairfax, a ban which
could only be officially imposed by the Labor Council. He
used this fact to bring himself into the centre of the
dispute.

He knew morale was weakening. Led by Leo Sommer,
former Father of the Chapel, a group who had never been
Seen on the picket before suddenly appeared circulating a
petition calling for a return to work, It was clear that
lobbying was going on behind the scenes.

Ducker set out to manipulate the demoralisation. He
" wrote letters to the heads of the unions who were still
working at Fairfax, as these were the ones who would be
affected by any black ban. Since these were unions like the
D AJA and the Federated Clerks, he quite predictably got a

al response or no response at all. No effort was made
%0 reach the members of these unions, Then, armed with a
Mtack of discouraging replies to his letters, prepared to

laddress a mass meeting on 16 December
; He had one minor concession to point to. The Com-
pany’s dubjous guarantees on job security had originally
ed only to employees hired before a certain date
fax now agreed to extend them to all employees. It
a pathetic concession, but Ducker knew it w_ouldlbe
ed upon by many demoralised workers as a rationalisa-
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tion for returning to work

Ducker made a masterful speech. A total black ban
was “just not on", he told the meeting. The other unjons
would not be in it —and it would be undemocratic to force
them. As if the Labor Council had no power to stop scab
bing by right wing unions!

The concession on job security was an “important
victory to be recognised and built on, and shoved down the
throat of every boss.

Now Frank Kelly spoke and added to the gloom.
Dueker had done a wonderful job, got all that he could get
for the workers. The settlement Kelly had rejected eight
days earlier, he now painted as a famous victory

Faced with the collapse of their officials and Ducker's
manouevres, the mood of the meeting hardened. Militants
got jeered when they suggested the strike could still be won
won. The vote to go back was not even close

Gloomy CUC members met briefly, and went off to
negotiate the return to work. Some angry militants
refused in disgust to wear CUC badges, though they were
persuaded in the end. One veteran trade unionist and
former Chapel Father looked around with agony in his
face. ‘Eight weeks for nothing, I could have had a holiday!"

WHAT NOW?

Was it all for nothing? It seemed like it in those
moments of despair. But looking back on it now, things
look brighter to most of the strike leaders. The concession
on permanancy was a tangible achieverent, however small
But the most important achievements are the intangible
ones.

Don Paget told the Battler: "We didn't gain what we
hoped, but the Company didn’t gain anything at all. They
spent millions to break us, but our organisation is as strong
as ever. The blokes wouldn’t want another long strike, of
course, but they are not reluctant to knock off."

The unions were tested almost immediately after the
return to work. A stereotyper was sacked, but quick
action won his reinstatement. Since then there have been
more tests and many stoppages.

Another important achievement is the new strength of
the Combined Unions Committee. Ameong printing and
metal workers especially, the CUC has increased its standing
as a leadership body

The workers' view of the world is greatly changed. As
Ernie Fairbrother, who organised collections of money on
the wharves, told a meeting: “'A lot of us, and I was one of
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them, used to talk about the wharfies as stirrers ppd
commos. Now I see things differently.”” After some initial
hesitation, the sirikers accepted radical students and the
left wing newspapers as a natural part of their picket line
and their struggle. i
Finally, and most crucial for the future, the militants
see the need for rank and file action independent of the
officials. The collapse of the postal bans taught them that.

DON'T MOURN — ORGANISE!

The big question is whether the insights can be turned
into organisation.

Ways must be found to pull the dozens of experienced
militants together into an on going rank and file organisat-
jon, so that the next time the official leadership hegins to
#et weak in the knees a new, unofficial leadership exists to
take the struggle beyond them.

The desperately needed links to the rank and file of
other unions and workplaces — to the News Ltd, printers,
postal workers, metal workers and the wharves — have to bhe
built now,

Now that the limitations of Wran are obvious to every
Fairfax militant, the guestion of politics cannot be avoided
either, The need for a new kind of politics and a new kind
of workers' party is something that begins to have immed-
iate relevance.

The first step could be the publication of a rank and
file bulletin. The existing chapel newsletter can be used to
some degree to discuss these questions, but what is urgently
needed is a publication that is the property of the militants.
As links are established to militants in other areas, it could
be distributed there too.

OCCUPATION

The first thought that came to the various left-wingers
who came to support the picket was an occupation of the
building. Given the mood among the membership at the
start of the strike, such an ides might have met little
response. But after the experience of an eight week strike,
and the radicalisation of a section of the workers, it is
something that should be urgently considered next time,

here was a brief oceupation of sorts in 1975, when
the workers had been declared “on strike’” by management
but refused to go home. It proved difficult to extend the
Occupation beyond the regular shift time. But the exper-
ience will have helped to legitimise the idea among the
workers, and provided some idea of how it could work.

_An oceupation would probably eliminate any danger of
police intervention, given the immense value of the machin-
ery the workers would be sitting on. It would ensure that
no papers wpuld appear. It should also make it easier to
keep the majority of strikers together and involved, and so
less open to influence by the fifth column représented by
Leo Sommer.

CONCLUSION

The Fairfax strike was an impressive struggle, but it
was a greal tragedy, for it could have been won, What was
needed was & consistently militant leadership and reliable
support from other unions. Neither of these can be ensured
until rank and file militants organise to the point where
they are no longer dependent on the full-time officials,

For eight weeks the Fairfax strikers were an inspiration
:‘;1 ;l:::::l union movement. The aim of this article, for

remarks, is to inspiration —
by B 'n:t lo::.ah sure that the inspiration
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he apartheid regime in South Africs (Azania) is the
wealthiest and the most powerful militarily in Africa.
Its industrial might and massive mineral wealth allow it
to economically dominate the whole southern part of the
continent. The surrounding black states are forced to reach
some kind of accomodation with Pretoria.
! In recent years, the Vorster government in South
‘Africa and its imperialist backers in Britain and the US have
developed a strategy of detente with the surrounding black
i states. This detente strategy is an attempt to prevent the
* national liberation struggles: which have driven the Port-
uguese out of Mozambique and Angola, from spreading
further south,
The deepening international economic crisis has hit the
black states severely, and driven them further into Vorster's
* hands, In particular, the Zambian economy has been almost
* ruined by the massive fall in the price of copper, on which
it s 50 heavily dependent, and by a series of bad harvests
‘This has led to industrial unrest, predominantly among
miners, which has shaken the Zambian ruling class
) At the same time the South Africans have much to gain
2 by opening up new markets for their cars, mining machin-
Bry and textiles, markets previously closed to them by the
wonfrontation with black Africa.
b The historic meeting at Victoria Falls in August 1976
Between Kenneth Kaunda and John Vorster was a symbol
SOF this new accomodation. In return for economic aid and
bincreased trade with South Africa, Kaunda's regime and
Wulivs Nyrere's in Tanzania are being used to control the
ational liberation struggles in Zimbabwe (Rhodesia) and

Even the governments of Angola and Mczm!ﬂnqur,
i many people on the left believe are progressive and
N socialist, have been forced into some degree of accom-

by MICK ARMSTRONG

odation with Vorster. Mozambique is dependent on the
gold payments it gets for the 100,000 Mozambicans who
slave in the mines of South Africa. Its port of Cam Phumo
(formerly Lourenco Marques) depends heavily on South
African trade and the huge Cabora Bassa project will supply
power to South Africa

Until this stranglehold is broken there can be no
successful socialist revolution in Southern Africa. There is
one force capable of breaking it — the millions of black
workers in the mines and factories of South Africa itself,

NO GUERILLA ROAD

Within South Africa itself, two strategies for revolution
could be considered: an armed insurrection by the black
workers in the cities, backed by a general strike, or guerilla
strategies in the rural areas.

It seems extremely unlikely that apartheld can be over-
thrown by the traditional methods of guerilla struggle used
success{ully in Mozambique and Angola.

Firstly, there is the military muscle of the Vorster
regime, with as much fire-power as all of black Africa put
together. The three million-odd whites in South Africa are
capable of sustaining a much longer fight than the tiny
white populations of Zimbabwe or Angola. Even the
intervention of significant numbers of foreign troops (like
the Cubans in Angola) is unlikely to swing the balance.

It will be extremely difficult to set up liberated zones
inside South Africa itself, given the inhospitable terrain for
guerilla fighters (in particular, the absence  of large forest
or mountain areas) and the fairly closely settled country-
side. At the same time, the whole thrust of the detente
strategy is to prevent the neighbouring black states from
providing external bases for any guerillas.
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BLACK POLITICAL ORGANISATIONS

The traditional black nationalist organisation in South
Africa has been the African National Congress (ANC) which
has been closely linked with the predominantly white
Communist Party. It has a reformist perspective of liberal-
ising the apartheid regime to achieve a multi-racial
society. The Russians have provided it with significant
financial support and it follows Moscow's every whim.

The ANC's claims to have led the uprisings in Soweto
should be treated with great scepticism. Ils support inside
the couniry appears to be on the decline. Many of its
leaders are now quite old and most of the young militants
who have fled South Africa in the wake of Soweto have
disowned the ANC.

A more militant breakaway in 1959 formed the Pan
Africanist Congress (PAC) which has been influenced by
Maoist ideas. The PAC has played a significant role in the
development of the “black consclousness™ movement and
has gained the support of many of the younger militants.

Organisations such as the South African Studnets’
Organisation (SASQ), the Black People’s Convention and
the Black Allied Workers' Union have been in the forefront
of the black consciousness movement. This movement has
attempied (o develop a distinctive black awareness and
called for the rejection of white value systems. It has placed
much emphasis on the building of separate black organisa-
tions, independent of the white liberals and Communists
who have i i the liberation A

The Black Consciousness Movement has played an
important role in the reconstruction of resistance after the
repression of the early sixties. The Soweto uprisings are
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evidence that it has widespread support.
THE WHITES

Most white workers are confined to the highly paid
white collar sector and within industry to supervisory
positions. With wages of between six and twenty times
those of black workers, they have been effectively bought
off by the apartheid regime.

While there was some history of class struggle by white
workers before the second World War, the white unions
which now exist serve to maintain the privileged positions
of the whites relative to black workers,

Of course, some whites will come to support black
workers in their struggle, but there is no reason why this
will oceur on a class basis. Rather white support is more
likely to come from dissatisfied members of the middle
classes — intellectuals and students,

THE APARTHEID ECONOMY

The apartheid regime has been badly hit by the current
recession, Prices for gold and other mineral exports have
fallen and there has been a cutback in foreign investment
The Soweto uprisings have further shaken the confidence of
the British and American investors who dominate the South
African economy. After the Sharpeville massacre in March
1960, there was a massive fall-off in foreign investment, and
Vorster must be worried that the new unrest will have the
same effect.

The unigue nature of the apartheid regime also leads to
particular difficulties which are not evifont in mebee

western capitalist economies. The Afrikaner nationalist
“governments have attempted to prevent the develap%nem of
an Urban black proletariat. The black working class was
“purned into an unskilled migrant labour force, Costs were
gut by foreing workers’ families to live off tribal agriculture
in the rural “homelands” and the movements of black
workers in the towns were tightly controlled, y
This policy has led to a chronie shortage of skilled
labour and low productivity. The major employers have
either attempted to change the apartheid laws, which limit
the ability of blacks to obtain the skills increasingly
demanded by a modern economy, or evaded them to some
extent. As a result, an ideological crisis has developed
within the white community over how far apartheid can be
modified.
There is little chance that the South African economy
will return to the rapid growth of the sixties and early
seventies. Recession combined with inflation, the twin
characteristics of the world economic 5, will continue,
and that will lead to greater convulsions within the hlack
working class.
In early 1973 a wave of strikes swept through Natal
and they were followed by continual unrest among mine-
sorkers. More recently there has been repeated rioting
Samong black youth. Out of these struggles could emerge
the leadership not only of the black workers’ movement,
ibut of the exploited masses of southern Africa as a whole

IMBABWE

‘The clearest example of Voster's detente strategy in
tion ean be seen in Zimbabwe. Under the pressure of
South Africa and US and British imperialism, the front line
tes (Zambia, Tanzania, Botswana, Mozambigue) have
tervened repeatedly in Zimbabwe liberation movements.
The fortunately ill-fated Geneva talks were but a recent
mmple of detente in action. It was only because the
imith government was unwilling to make concessions
géptable even to the likes of Kaunda that the talks broke

n.
. The front line states hold significant power over the
gration movements. The provide the only secure bases
om which guerillas can operate. They control to a large
nt the arms, equipment, food and medical supplies
lis even the most militant Zimbabwean nationalists must
W to their wishes to some extent

In & crunch the front line states are prepared to use
eir armed forces to smash the guerilla movement. In
mbia in late 1974, as part of a deal with Vorster, Kaunda
most wiped out ZANU’s guerilla forces. He played one
gtion  inside ZANU off against another and then
prisoned the leadership of the winning faction
The recent formation of the Patriotic Front between
ua Nkomo of ZAPU and Robert Mugabe of ZANU

much to the pressure of the front line states and
ught them, imperialism. The fact that the freedom
ters are isolated in the camps from the masses of
babwe peasants and workers makes them even more
ble to the pressures of imperialism expressed
wugh the front line states.

LIBERATION MOVEMENTS

B THe Zimbabwe nationalists are severely divided into a
fimber of competing factions. It is difficult to determine

% SOUTHERN AFRICA

accurately the support which each of the various external
political leaders enjoys within the guerilla camps and within
Zimbabwe itself

Until recent years the two major nationalist organisa-
tions were the Zimbabwe African People’s Union (ZAPU)
led by Joshua Nkomo and the Zimbabwe African National
Union (ZANU), Nkomo was originally backed by Zambia
and Russia and he is now the favourite of imperialism to
Per‘nme the first black president of a neo-colonial
Zimbabwe. Even the white Rhodesian settlers have come to
look on “Josh” with some sympathy,

Unfortunately for Nkomo, ZAPU only commands the
support of a small section (about 5%) of the guerilla forces.
though some recent reports indicate it is recruiting guite
heavily. This lack of military muscle gives Nkomo little
room fo manoeuvre and increases his dependence on
imperialism and the front line states.

Since the assassination of ZANU Chairman Herbert
Chitepo in March 1975, ZANU has been plagued by
internal divisions. While Robert Mugabe, its current poli-
tical spokesman, claims to have the backing of 90% of the
guerilla fighters, it is elear that there was substantial oppo-
sition in the camps in Mozambigue to his participation in
the Geneva talks? Armed clashes are even reported to
have occured between Mugabe supporters and those
opposed to negotiations.

Inside Zimbabwe the massive demonstrations which
welcomed Bishop Muzorewa® on his visit clearly showed
there was massive opposition to the Geneva talks and to
any deals with the white settler government. Muzorewa is
now in the process of establishing his own guerilla force.

Socialists stand for unconditional support to all groups
which carry out the armed struggle against the Smith
regime. However, we make it guite clear that under the
present nationalist leaderships the liberation struggle cannot
overthrow capitalism in Zimbabwe, or inflict a decisive
defeat on imperialism.

The commitment to armed struggle in itself is not
sufficient to distinguish reformists from revelutionary
socialists. Even Joshua Nkomo is moved to engage in armed
struggle when he cant get what he wants from Ian Smith at
the conference table, The more militant leaders adopt the
Maoist/Stalinist concept of a multi-class bloe in the struggle
for a “national-democratic revolution™ in which the
working class would be but one element. They look forward
to what they describe as a socialist Zimbabwe, but by that
they mean a state capitalist regime, in which power would
not rest with the working class but with the petty bourge-
oisie which the nationalists represent.

Unless the struggle in Zimbabwe can be linked with the
struggle of black workers in South Africa, a neo-colonial
regime along the lines of Kaunda’s in Zambia or at best like
Machel’s in Mozambigue is inevitable.

FODTNOTES

1. The Black Consciousness Movement has rejected the term “non-
white’ and uses the term “blacks" to describe Afican, Coloured and
Asian [predominantly Indian in South Africal. ¥

2. The other sianificant ZANU faction is headed by Ndabaningi
Sithole, its founding president

3. Muzorews is a leader of the African National Council. The
enlarged African National Council was established, under pressura
fram the front line states in 1974, in an attempt to unite ZAPU,
ZANU, the old ANC and Frolizi {a small splinter group). This
umbrella organisation was stillborn st the beginning. Nkemo
attempted to take over the organisation and obtaln a separata sattic
ment with lan Smith. He was opposed by Muzorewa and Sithale.
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Radical
Feminism

-a Critique|

by Janey Stone. From
I.S. Books, 40 cents.

This is a minor classic,
Although it was originally
uced in only a few
hundred poorly mimeo-
graphed copies, it had a
considerable impact on
Melbourne women’s lib-
erationists. It is good to
have it back in print, and
in a readable format, after
two years when it was
guite unobtainable.

What is radical femin-
ism? *. . _the theory that
women's oppression is the
fundamental political opp-
ression, that women are a
class &nd that they are
‘engaged in & power
struggle with men'.’” Such
a theory depends heavily
on  psychological and
sociological theories, since
it clashes with any econ-
omic definition of class,

The theory is obviously
in conflict with Marxism.
Yel it shows its weakness
immediately by having to
borrow  its terminology
from  Marx.  Calling
women & class is not anal-
¥&is but analogy. There is
an alternative idea that
treats women as a nation,
their bodies being their
termitory. This too is mere
anzlogy.

Class or nation, the
radical feminist thesis is

at all women are to
unite against all men.
Consequently the theory
concentrates on attempt-
ing to discover the basis on
which they can unite — to
work out what it is that all
women have in common,

Since the theory is
weakest on its economic
side, the search leads into

the anly thing thal does
cut across all class, race
and national lines for
women: the female
role, Moreouver, it is the
role as perceived by
white, middle-class,
Western, young fwen-
tieth century women, "
As one radical feminist
writes:
“For me female culture
is my 84 year old
grandmother serving
tea, Charlotte, Fiiza-
beth Arden make-up,
lace underpants, Anais
Nin and tampax — I
want fo dig for my
identity within the cult-
ure.
Similarly, in the psych-
ological sphere, the unify-
ing characteri: turn out
to be the traditional “‘fem-
inine virtues'":
"'Women are organic —
feminists are natural
ecologists. woemen
have kept maore in
touch with the idea
that all energy is sexual,
and that sexual doesn’t
mean genital "
It is only a short step
further to conclude that
Women are superior to
men, as some radical femi-
inists actually do. But if
the existing female role is
superior, it can only
follow that women are not
oppressed at all. And
indeed, radical feminists
have eome perilously close
to saying so. Here is what
one has written on the
Victorian family.
“Women may have
been excluded from ac-
ties in the world
outside the home, but
inside it they were
powerful and in a maj-
ority — married or
single, women coliect-
ively controlled and
dominated domestic
ritugls and supervised
the dramas of life and
death. .. "
This kind of wishful
thinking is typical of a
movement in decline, one
which senses its own weak-
ness. Certainly it is true
that the movement today

shows in her new infro-
duction, there is a wide:
spread feeling that the
movement has reached an

impasse.
11;;?: if radical feminism
is at a dead end, it is still
true that the radical femin-
ists themselves are some of
the most militant and
courageous fighters
around. Tt is up to Marx-
ists not only to criticise,
but to convince them of
the viability of our altern-
atives. In this regard,
Janey Stone’s conclusion
is disappointing:
“We need (o really
understand  conscious-
ness, which the radieal
feminists, for all their
obsession with it, clear-
ly do not. Conscious-
ness is changed in the
Process of people strug-
gling to change society
. and themselves."
That is vague to say the
least. She did write a paper
on  strategy for the
‘women's soon

osophy. The French phil-
osopher Louis Althusser,
whao is still developing his
ideas, has a large following
in several countries,

Interest has grown too,
in the Italian Antonio
Gramsei, a major founding
figure of the Italian Com-
munist Party, and one of
the most original of mod-
ern Marxist writers.

Although the books by
Boggs and Callinicos are
critical assessments of the
two writers, they also
serve quite well as intro-
duetions, They will be wel-
comed by people beginn-
ing to read Gramsei, whose
extensive work is not
always clearly organised,
or Althusser, who is often
extremely difficult to read
(at least for us prosaic
Anglo-Saxons).

Boggs points out that
Gramsei’s work covers a
long period, falling into

7 m his involve-
ment in the Turin workers’
movement and the Italian
Socialist Party, through

after this article was pub-
lished, but it would seem
dated today. Something
new and constructive
needs te be written.

Tom O'Lincoln.

Gramsci's
Marxism

by Carl Boggs, London
Pluto Press, 1976,
$4.50

Althusser's
Marxism

by Alex Callinicos,
London. Pluto Press,
1976, $4.50

Over the past few years
there has been a revival of

is stagnant. As the author

interest in Marxist Phil-

the setting up of the
Communist Party to his
long imprisonment under
the Fasecists (1926-1937)
when the Prison Note-
sooks were produced. The
range of his writings
includes history, educa-
tion, culture, the theory
of the state, the position
of women, and Catholic-
ism — all approached with
the idea of developing
Marxist theory applicable
to the eonditions of
advanced capitalism

Gramsci's leading idea
is that revolutionary strug-
gle, especially in early
stages, is more than any-
thing else an ideological
process. He doesn't deny
that the dominant mode
of production in the econ-
omy is what gives history
its general shape in the
long run, but opposes any
simple view of the “super-
structure” as a mere “re-
flection™ of the economic
base. (A common error of
his time). While politics,
ideas, religion and culture
may not be “‘autonomous’
they may be overridi
orces in a transitional
period,

Gramsci speaks of the
ruling class's ideological

under cap-

itioned by ideas that
p the interest of the

A revolution
ould require a change in
@ consciousness of the
king class. To achieve
gocialists  have

D ideology. This
ill not bring about social-
, but only then can we
[vance towards socialism
Since consciousness is
conerete political force,

ideological  struggle
nnot be separated from
political conflict. It is
be led by the revolu
nary party Boggs
griies Gramsci’s view
the party as an exten
on of Lenin's, with a
lid dose of Machiavellj,
pme of Boggs's ideas on
i could be ques

The ‘party is the “mod-
eapable of

[ history, and mobilising
& masses asa coherent
ree for change

“What Gramsci out-

nor an elite
¥ that would be an
{ repository  of

an
linkage between
te and mass, the organ-
and the spontaneous,
e planned element and
vital impulse.’
‘Gramsci's view that all
N beings are in
fundamental sense philo
and intellectuals is
@ central notion in
usser's philosophy
& Gramsci, Althusser is
geérned with the role of
in society —
1ally in the social pro
ion of ideas and
[BOries — eg by scientists
thusser thinks it is
important to devel-
jeientific Marxist con-
to  have theory
ieable to the workers'
ent — unlike Gram-
vho thought science
&en overrated. To do
according to
8F, we must read

and understand Marx's
work in a particular way
That is, what Althusser
regards as rxist way!
Hence his famous

that there s g “'break’
between the early (“hum
anist”) Marx and the late
(more “seientific’’) Marx
of Capital. (See Althusser

and  Balibar, Readin
Capital.) :
Callin

nicos carefully ex-
Plains the main problems
and issues in theory of
knowledge and philosophy
of science that mugt be
confronted by the Althus-
serian position.

However, his  main
objective is  to assess
Althusser as Althusser de-
to be assessed — as
ist. Thus Althusser
in his context
r tradition,
v nade to
determine his contribution
to tha Callini.
cos's towards
Althusser

X com
nt respec
to want to m
it as o

whole

pol

disentangle the errors it

contains,
His conclusion is that

while Althusser has made

significant” contrit

to Marxism

position is nof
can be held by a consistent
revolutionary

Althusser’s theory of
ideology, though it

contains some confusions,
is of great impor !
is his critigue of bourg

{especially empiric

episten gy (theory of
knowledge Especially
useful is his account of the

(ideological

ratuses)
the law, t
unions, the
and the
nin and
and  Other

media, (See
Philosophy

heless, Callinicos
5, Althusser
jiscuss the central
Jlem of Marxist poli-

the unity of theory
and practice. This omis-
sion is striking for one so

| EWS

Interested  in  ideology,
and reflects Althusser’s
own political role in the
["T"m:h Communist Party,
l‘.ur to discuss the unity of
lnw:ury and practice means
posing the question of the
revolutionary party, and
‘criticising, understanding
and rejecting the reform-
ism of the western Comm-
unist Parties and the state
capitalist bureaucracies of
the eastern Communist
parties. This is something
Althusser is not prepared
to do,"”

Both  Gramsei  and
Althusser are led, finally
into serious philosophical
difficulties. (They are not
alone in that!) But, in
Callinicos's opinion,
Gramisci’s philosophy does
not lead him into any
major political errors. The
same cannot be said of
Althusser

Jim Walker.

Family

by Pa Chin. Double
Day, New York.
$2.95

Pa Chin was an anar-
chist, who participated in
many of the turbulent
events which shook China
in this century. He had
grown up in a wealthy
traditional family. The 50
family members and 45
servants formed a tight
and rigid community, each
person  with a predet-
ermined role, and ruled by
the despotic grandfather.

Pa Chin became an
anarchist because he want-
ed to “scarifice himself for
the happiness of human-
ity'. The twin ideas of
sacrifice and happiness
form the theme of his
master work,Family, a
novel based on his own
experiences. The novel i.s
about the meed for sacri-
fice in the fight against
oppressive traditions, and
the right to personal
happiness:  to  freely
choose a marriage partner,
to consider living individ-

ual needs ahead of dead
ritual, to free choice of
lifestyle.

But there is a conflict
between the need to sacri-
fice and the desire for
happiness. This conflict is
studied in the novel as
three brothers and their
friends work out solutions
to their problems during
the early 20's.

The Kao [amily is
large and wealthy: four
generations live together
under one roof. Super-
ficially everthing is harm-
onious and traditionally
correct. But under a little
pressure the surface cracks
to reveal brutality, cowar-
dice and immorality.

The oldest brother
takes on the burden of
caring for the family at his

father's death hed
Although he has been
somewhat influenced by

the radical literature of the
New Culture Movement,
he feels that to survive ane
sould not resist outwardly
but rather agree with ones
adversaries and receive
their statements with a
how. This philosophy of
“‘complaint bows' seems
to him the best way to
keep the peace

The consequences are
horrifying. By outwardly
agreeing with the most
powerful members of the
family his is forced to
become their instrument
in hurting not just his
brothers, whom he loves,
but also himself. He is
prevented [rom marrying
the woman he loves, and
when he comes to love the
wife of his arranged marri-
age he loses her too.
Despite his efforts and
sacrifice his own family
breaks up

The second brother is
determined not to repeat
his older brother's fate,
and he fights for his right
to marry the girl of his
choice. Chueh-min’s strug-
gle is not easy, but even-
tually he wins and achieves
a personal solution,

His girl friend Chin is
also involved in a struggle
The movement among
middle class womeén to
free themselves had a
massive impact in those

days. More tightly squash-

PAGE 21



= e S ———



- 'The Battler

The Worker's Paper

buy it

Just 10 cents, every four weeks, from
* All IS Branches
* All good left bookshops
* Your regular Battler seller

sell it

Sell The Battler; to your friends, your workmates, your
neighbours, at your local shopping centre. Bulk copies of
The Battler are available from all IS Branches.

rite for it
The Battler is YOUR paper. Write for it. Tell us about
your struggles and tell us what you think about the issues
that affect your life. All IS Branches have Battler

reporters, Or contact the editor direct at P.O. Box 46,
Fleminaton (Vic) ph. 334142

Get yowrs on time!

SUBSCRIBE

to THE BATTLER

s ALALICE R R R e SR

n o B e e

CLIP AND POST TO —
The Battler, P.O, Box 46, Flemington Vic, 3031

International
Socialists
NATIONAL OFFICE

PO Box 46,
Flemington
Victoria, 3031
ph (03} 33-1606

eessssarsananssaRanaR e

MELBOURNE

GPO Box 1473N,
Melbourne,
Victoria, 3001

2A Rugby Rd,,
Oakleigh
ph 56-2239

75 Frangis St.,
Ascot Vale
ph 370 1404

mecsserssssassansencannens

SYDNEY

Flat 5,

11 Bogan St.,
Summer Hill
ph 797-0348

Strrassesesnsnsrciaannaans

CANBERRA

2 Peake Place,
Curtin
ph 81-5705

TerTEssrscennsr NN assnnns

ADELAIDE

5A Koolunda Rd.,
Woodyille

ph 268-5857

Frinted by Shepparion Newspapers Ply. Ltd., 161 High Streel, Shepparton, Viciaria, 3630




