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"Do now what the rest of
the world will do
10 years from now
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The world is in the midst of change.
Because the times are desultory and
uncertain, many intellectuals are intent
on forecasting the future. However at
NRI, we see things differently. Fore-
casting the future is not enough. Real
value lies in creating your own future.
Faster than anyone else. More dynam-
ically than anywhere else. Let's not
wait 10 years. Let's make that future
today’s reality. That is what NRI is here
to carry out.

DREAM UP THE FUTURE.
THAT IS NRI'S
TIMELESS MISSION.
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Dream_up the future.
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Dream up the future. That's the Nomura Research

Institut® Group Corporate Philosophy.

In our desire for creating a positive future by

theroughly considering the possibilities facing
ciety in this era of rapid change where

predictions cannot easily be made, we hope to

contribute to society by creating new value.

The NRI Group will continue our endeavors

in meeting never-ending challenges

as a "Company Creating Future Society.”

TIINTI/OY —DRINBESD, SEIFRFTFTOA/R—YaVveMESEHROTVET,
LML RCBEHRDEVRRZXAHEBREZEATWIIBEILERDOHBI/N—YavIidflE
CEBETEL2HEDTRHHYFTTANRIBITREH B FEERIELT AIRURSOFZHBADER
DHRTHEDRAZBEA LT TZEILA. TN . EERPER - HRICETIFVARZLEIC
AREREZRAETHA. @VRMEBVWVEERTY Y a—2avzalY,. InzBERkIT5HRTlEEZS DT
WA SHICI BEREEBICEARBELAY —ERZEHLLTVWATY,

IO NESHICEO NRIIBBERECHICEILERDH DM/ R—2YaVvaERRL BRAOARLT
PV ZLTHADERICEMLTEVWYETY,
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The dramatic progress of digital technology is beginning to accelerate innovation in various fields. However,
truly meaningful innovations — innovation that sustains client businesses over the long term and transforms
society — is not easily realized. NRI has accumulated a unique set of strengths over its 50-plus-year history as a
“Company Creating Future Society.” They are the ability to discern the future based on deep insights related
to clients, industries and society. The ability of insight, continually refine and raise the value of solutions backed
by superb technology and strong will. Moreover the ability to create optimal services in concert with clients.
By further enhancing these strengths, NRI will realize truly meaningful innovations together with clients, and
thereby contribute to the development of Japan, Asia and the world.

Nomura Research Institute, Ltd. President & CEO, Member of the Board Shingo Konomoto
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1955 ------- The first commercial computer in Japan installed at
Nomura Securities” Computer Department

 — BitEE s AEMRE
N R I w t Z h I) ‘: ‘i )Y Research Department at Nomura Securities establi::ed """"" 1906
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NRI's history encapsulates the story of modern Japan.

BNESFOREMREZEEIC. BRYNDORBEMREI V97 LTEINLIB - BN E MRS,
BATHOHTEYRRAICEAIVEL— 92 EALLBENESOEFHAERZL—VITHED
BNEFHEE Y- (ROBFENIVEL—FRT L),

“BAR EVDIRRBRERDADDTIOYTATH, VEDITR> B,
fBICHERRBWA/R—TATRERENEFNE LT,

S0 N S e ~ N ailbEHr (G BN SMAFMAZEARAR) 2%xL |- 1994 - BHESHOBPRZOY Y MR
1988F .YV 9VJELTDERAENTY)a—2aY EWSRBAEHER O, 'II':a:ipei Representative Of?ce o : - L Initiat:d the business process* )
N _ o= , —an . . (now Nomura Research Institute Taiwan Co., Ltd.) established reengineering (BPR) project for
. S+ A TT DD = < T z - A PN {E

%ﬁi E}'*j-l‘lli‘:\ A Eﬂ: j'l.:Fﬁ (N RI) b\nﬂio ﬁt;Eo) I% E&%E L/fn.%ﬁ@*‘l‘ %#EZ.%) A {# "i\ LERFEOEADEFBCEHOTIEARIE. FTDRITELYYIL, i, Nomura Secumt‘\es S

5 ++ S v . S 5 ~ TSASENBEADRE S, Windowst —N\—R UK THRRK
BADTHAIDOEALERBYLTNELEDEVNADTLED. Began providing assistance to Taiwan’s Ministry of Economic Af- REDRY T — V% IBEE,

N — v~ = N - = fairs in attracting Japanese corporations. This office became the NRI constructed one of the world’s larg-
E%ﬁx*ﬂ%;_g':‘ht bbné%tﬁ( . iﬂ"hﬁﬁg l/\ **Amﬁ%ﬁﬁ LT < ° m)rnﬁrstorée Tor Iatgr overseaspexpansion to Seoul, Shanghai, \e/\it r;jetworks in termds olf thtetnurr)belr of

anila and elsewhere. indows servers and client terminals.
NRIE, FHEALICDO>TZIFHWTEZEHF DDNAT,
2001

INDOEHEVPER. EFDHEINESREZHEILLO HRPATEDAN-Y—ZRBRLTVEIT,

The former Nomura Research Institute emerged as Japan'’s first private-sector think tank from
the Research Department of Nomura Securities.

B - B8 S FAT R IL

(BRMDORBEHRESVIIVIELTRE)

Former Nomura Research Institute, Ltd. (NRI) founded
(as Japan’s first private-sector think tank)

BB FHELYY— BT
(1972F. . B AVE21 -9V AT LICHBRER)
Nomura Computing Center Co., Ltd. (NCC) founded
(renamed Nomura Computer Systems Co., Ltd. in 1972)

KIRBEDAZEFREZRHNIES HEHVATLADEFRIZEERDIEBEFARIRTA
Successfully forecasted the number of ISTARI DR % B ta
visitors to the Japan World Exposition [P e Wisgly |........ 1970 Launched THE STAR, a joint-use system, that became
in Osaka an industry standard for securities companies
HEORADPERULIEDBNVKRIRU K, e ] BABEN S YR o 7B RIS HRATHA T2V AT L& R V5T
BEEENOHLVE—IEOASE FUE SRR Y & DEBEAOEL EERIICERL TV,
FIFHRTED, NRI provided a joint-use system in an age when building
The Osaka Expo was the first time for Je;loan to host such a large in-house systems was the accepted practice. It predated the
event. Highly accurate forecast was made of the critical yet diffi- 1974 - cloud services concept by more than 40 years.
cult peak-time number of visitors to the World Exposition. -
T VAVLTVDIRATLRHE
ERANRS—b
Initiated the system development and
operation of a new ordering system
for 7-Eleven
1979 - RBICEMELLOTHREYAT L VWDTE B — =
RLLEORRHASN TVBBROBEERNE, =i
The system revolutionized distribution, ushering in an era in which
the products people wanted were always available in stores.

BNBAMAMEENIVEL -SSR T L G

e -BHEAHERM (NRI) EE

Nomura Research Institute and Nomura Computer Systems merged to form
the new Nomura Research Institute, Ltd. (NRI)

FUREEZFERSIFR $E—E L%
Listed on the first section of the Tokyo Stock Exchange

The Nomura Computing Center (later renamed Nomura Computer Systems) FOTERSTREROLOOKGLE 00000 [ 2003
had its roots in Nomura Securities’ Electronic Data Processing Division, Provided technical support for
) ) L ) . the development of Asian bond markets
which was the first organization in Japan to install a commercial computer system.
When these two pioneers, both having started out as ‘Japan’s first,” joined forces, . o
3 3 g i Ty 7 D
a singular innovative corporation was born. UJ:,’&EI*%&;,&(D% SZBATIVIRRTOILOE
ndertook an integrated transportation hub development :
The new Nomura Research Institute (NRI) was established in 1988 with the foresight of a think tank project at Shanghai's Honggiao Airport §
and the implementation capacity of an IT solutions provider. 2008
o 444 4 & e e
The merger defied conventional wisdom by transcending industry boundaries RAFRRRERZEED B
-~ - Great East Japan Earthﬁuake reconstruction © == S . . _
and anticipated by many years the present-day ‘co-creation’ concept. assistance activities implemented M, RRE—T—9tvy—%MHH L TT—
. . . . - _sm=- e =—— Tokyo Data Center 1 opened :
NRI thinks nimbly and beyond the bounds of convention, opening paths to the future. BRICAT RS BB ERE. s Y P
) y ) y ) P g.p . ) ) NRI made policy recommendations carried out and other activi- BERREMPRIBHREERFL. B DE%E E
Our DNA of innovation, stretching back half a century, leads us to imagine ideals for society, industry ties towards reconstruction. e 2011 SHTF—5tEI—, (
and individuals, and to make these stories come true around the world. 2012 - ]I:reiga;z\faer;‘zg;"vszzu”r‘i{[m2;°;Sei‘<l"ifgi§
TNISA (*ggﬂﬁ'}‘g?ﬁ’é#éﬁﬁﬁwﬁ) 1DHIEHREDS mental performance. /
- . - o s AT ABEETHIE
ELUE.RCEAD . EZLYE ERIICERTS ' s vers
Assisted the rollout of NISA (Japan’s version of tax-exempt . _
A s IR Z" ° — R - F o accounts for small investors), fro?n design to system const?uction """"" 2014 AREZTF—IEV5—%FH®%
s > L _d_ HEOHEATT VCHE-HIRETV. BREFICRE. HIEREDS Osaka Data Center 2 opened ‘
/k ﬁ 1—t é %IJ ) H:II O) ‘I N N R | o) SREEARITOYVY1—YavRARFITEDS, BAREEATBDT -9t y—aE g LR
NRIhconducted initialkstudies and re;earch for N:SA, modiled 2016 ﬁé%’l\oli%%%cﬂ)}lﬁio |
. . on the UK system, making recommendations to relevant author- NRI linked Kanto and Kansai data cen-
Think more deeply than anyone. Prepare more Se”OUSly than any other. ities. NRI was also engaged in all stages, from system design to ters and further enhanced measures
NRI creator Of the next generation the development of solutions for financial institutions. against large-area disasters.
, .
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HAREHENT S0, NRIK, NRIZEZTW,

NRI transcends its own boundaries to
co-create truly meaningful innovations with the world.

BINICEIRTETIINT I/ A —DNEAFHRTA/R=23V , ZNEF SYELDAEZRICTEEDTRLTIERS
BOWENRIFBEZEZZT. EKDOANICEINDA/R=23V I SHICRVWEDICT SO DHENEFYET, &R
DEMPBVWEFSBVWTAT7HAERRHNORUSIN, TTITELLTVEET. ZOHER. A/ RX—2av|ZREN
ICHZR>THELTWISTHMEIICE>TWDTYI, NRIDBEETDOR. COLIRTEICERH DM/ N—av],
ZREDHICFIEIEALZSOICES BRCHEBZBEASRROHABREREVTVETT,

Innovation produced by the dramatic progress of digital technology. NRI believes such innovation should be harnessed
to bring happiness to more people. Innovation appreciated by many attracts more enhancement-enabling wisdom. The
innovation continues to evolve through cutting-edge technologies and unexpected ideas that are provided from around
the world. As a result, innovation develops into assets that can be left to future generations with confidence. NRl's aim is
to realize such truly meaningful innovation. This is why we work to further refine our skills and construct flexible co-creation

3DNDEAHESDDREREIB T, NRIE “KRER" A,

NRI is moving toward its future form, with our three strengths and five growth strategies.

Eﬁﬁﬁ‘é"é‘ Evay rVISiOI’\ZOZZJ o)éﬁ‘% Overview of NRI’'s Long-Term Management Vision “Vision2022"

ARELZDEIF

Creating Future Society

———

Share the Next Values!
 m——

[BICEKRHDM/R—2av DA

Co-creating “truly meaningful innovations”

7B—/NIWEDREBEIHEKR

relationships that transcend distance and organizational boundaries.

ZEDODHLWSZZ BMATRPODERITHT

It is particularly in these times of turbulent change that we boldly assert a long-term perspective

REIBEEY3Y

Long-Term Management Vision

NRIZIL—TAHKDEHFRAMDFEEZT
BOEREL. BBEREEBITENHDIREK
HEIVICEBMLT. BRREEVED DD
AWET. Share& (3. BRIEDIEAY &R
SORBFATY, LWL LYRCHERIL,
BELHADN—IFT—ELTRDOONDLD
FI=BIIBHET,

The diverse variety of personnel within
and outside the NRI Group joins together
to pool their collective effort, and share
the achievements and joy of contributing
to a vibrant future society together with
our clients. Here, Share is a pronoun for
the breadth and density of being connect-
ed. We work to be recognized as a part-
ner that collaborates with wider-reaching,
more deep-seated co-creation.

Vision2022

———

Share the Next Values!
 mmm—

Vision2022D R\ C@F7=Fa7=E5 D B\ % “Share the Next Values!” E WIS EICIADHFLT=,
NRIDHED—AVEYN . COBVWERF>T. FHE-LEEOER ICAEITTHRELET,

We included the phrase “Share the Next Values!” in our ideas about the realization of Vision2022.
Each and every NRI employee works to realize new value with these ideas in mind.

BHUSEERY DFEHT. I A—/NIUA TY8IL
ANREDBEANEREHH L TVE RRIC
B RE Y R AETILERIELET,
Next&ld REABIFNZS 1 LDBER
TT YR FUTMFIvIITRKE TR
L. BB ZL TR RZTETS—MLTWT2
LOBELZET,

With the mentality of being ahead of the
times we pioneer globally, digitally and
into the realm of the future, to create new
business models for the next generation.
Next is the insight for the next generation
paradigms. We work to provide direction
for our clients and for society, going even
further towards creating the future, doing
so even more dynamically.

BODBRAZEZ HAREBBERADIFTIEFRY—ER
RFEBECTHEMEZAEL, RERERADHBEY R
ETINEEAELTVWEE T, Values&ld, TEICEKDH D
1/R=2aV IDRRICE->TEFHINDE S F<HLL
METHDERBFIC, ZTDORBRDIHITEFETEED
AeDERDHEREZBELTVET. HRA DS HR
AMDATIEAHZRFM I ZRBFL RO
DIXVWTWEZET,

We refine our strengths and create value by providing
various types of services to clients and to society giving
birth to new future-minded business models. Values
means creating completely new value thanks to the re-
alization of “Innovations with real meaning” as well as
the different sets of personal values held by all of the
large number of people who helped realize it. We
build a bridge to future generations thanks to the abili-
ty of various types of people both inside and outside
the company to realize a “vibrant future society.”

*1 IP (intellectual prope

IPD34 v 7584k

Enhancement of the IP Portfolio
MEREDIRRE ELD, HE RIS M
RITBENHMEAE (IP*) DT
Expanding NRI's high value-adding intellectual | @

property platforms (IP*7), backed by
advanced industry knowledge

SYURWAED
Even Deeper Insight ‘
4

Dramatic Expansion of Globalization
SBADIERRE Y RRET VP iRk %
EAL BEOTO—/NIVEREXIE

Supporting the global business expansion of clients by

utilizing advanced business models and cutting-
edge technologies originating overseas

SEEHDISRLBERK

Further Pursuit of “Innovations in Production”

U R A MRS DR

Promotion of Business Value Creation

BERDOE IR RILKICEER#T D EIRRIT*2)

Ds&AEICEIF=a Y ) a—a D
Promoting Con-Solution®, which enhances
“Business T*2" that contributes directly to

expansion of clients’ businesses

SHREAMDOEEEESE
Cooperation and Assembly of Diverse Talents
SIRFNMEECMESR RS, TO71y 3T Y X LHIND AMDEEE S

Assemble and pool the efforts of a diverse range of personnel with
boundless professionalism

More Dynamic Power of Realization

LYHENREIRN J

EVRRAETINDOERLERE -RiD%E

M SESEEFEHDIER

Pursuing innovations in production that balance
stability and security with changes to

business models

More Open Co-Creation Ability

FYF TR HEIH J

ERCPRMEEREDRBRICA BEKRDA/N—
2avE)-RIBRARESHICROET. KKZ
RiBH, 70/ —%fFEWNRL EVRRADRT Y
vV ERRIELET,

In addition to insight to industry and technol-
ogy trends, NRI will further enhance the
depth of our insight to business innovations
for our clients. NRI will assess future markets,
and put technology to give shape to business
potential.

standard business platforms” such as STA

EHEOMELICKBERLY AT LAORE ERIIES
Bh. BEHROEEDOMIMEEMIET TESRRITI
TREBILEERDLDICRDY AT LAERBEL,
B REURITEY

NRI can conceive and operate the optimal
systems to realize efficient business opera-
tions, and also propose “business IT” to boost
the value added by the businesses of our cli-
ents. NRI can build, operate and continuously
upgrade systems that are truly made for our
clients.

BEROEVRARGPHIH HARDLYSDAR
NOFEV, HEMLFREBPLEMEE NPOS
NGORE, SFTFREE BV E+E, B/ EE.
EFEEMATHAILET,

NRI will learn things from more people in the
front lines of clients’ businesses, the market
and society. Ideas will be shared with leading
research institutes, specialized companies,
NPOs, NGOs and many other partners. The
co-creation projects will span organizational,
language and national boundaries.

*1 IP (Intellectual Property) : NRIEE DR T Ly PR RIBEDY —E 22, MERBORRELDHMIFE, THE STARPBESTWAYE D “ERUBEL YRR T 59 M T4 —L"EED—D,

*2 EVRRIT: BEKDOEY X ADIERICERETIRY 2IT. CNCH LT BEHONBRHEOMFELICET ST a—RL—MTIEWD,
rty): The intellectual;roperty that forms the source for delivering value including NRI's unique industry knowledge and industry standard services. NRI's “industry

tel and BESTWAY are also considered intellectual property.

*2 Business IT: IT that contributes directly to the expansion of clients’ businesses. Conversely, Corporate IT refers to IT that helps make clients’ internal business processes more efficient.

ENHEIREME DY 2, ST TRBEEHREEDIC

Building a vibrant future society with a diverse range of clients.
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ZDFXDEIRAPHR,
ARDELLEZABSNRIDADDER

Four NRI Businesses that support Future Business, Society and People’s Lifestyles

aAVYILTFav 9
CONSULTING

HEVPEXR.EXDSZELZT,
ZDFANEEL

Understanding the current conditions
of society, industry and
businesses, and navigating

ﬁﬁm IT toward the future E% IT
VY')ai—o3y Y)a—3y
FINANCIAL IT SOLUTIONS INDUSTRIAL IT SOLUTIONS

RRICRAREY AT L EROBRPEFOMLEEA A,
Y—EXZRMHTS BEERREXAD
Providing systems and Supporting transformation and

services essential to industry growth, across existing
boundaries and

ITgﬂg structures of industry
H—ER
IT PLATFORM SERVICES
RZREEM. LRtz
BRUKEITS

Unending pursuit of security,
reliability and
cutting-edge technology

NRUEZ. TV HNTAVTIT@BITY ) a—2a V] TEEITY ) a—2av | ITEBY—EXID4FET, BEKROEIRZP
RBEEH R BEOLEX ATV INODREFHOHMELLIDNTET —2ar XY )a—2av | TE TR 2 BER
RERBEICI - THERRD SRR EENFET —2av | & TDOBRRERFREP Y AT LD BRERICELST
EWRTEM)1—2av]1D2DDRAEHEEMICHESETVWET. SO AVYLTA07EV ) a—var BB kEE
LTEYRRITZ B - HETHHABRETRAETINIAVY ) a—2av | 2ED NRIBLIYRWREZBIVHLTWEXT,
NRI supports client businesses, society and people’s lifestyles through four businesses: Consulting, Financial IT Solutions,
Industrial IT Solutions and IT Platform Services. Navigation x Solution is how we provide optimal services in each of these
areas, with two of NRI's strengths — Navigation and Solution — working synergistically. Navigation utilizes NRI’s predictions,
analyses and policy recommendations to guide clients, from problem discovery to solution strategies. Solution
implements solution strategies through business process innovation and system design, construction and operation. NRI

is helping build an even better future with Con-Solution®, a new business model in which NRI consulting and solutions
function in step with the client to plan and mobilize business IT.

MBIC—SaETHIEEDLNITL,
FILEILEHERIKRT B, |

BIBIAN SN T2ND, X5, Z1Id NRI
ICZITHIND TR, TcE 2 IE19745
IIE G ESatAITOERFRER Y —
EX&RIB. S TESMIZ9Rk3Y
Ea—F40 7 10BEE40FEL L
EANCERL TV, I5IChFEESE
EHLAIAVEZIVARARNT DS H
EVATLADOBRFEICEER NRIL.
WO DBRERFEICHRAKET D, 37z
—S%& FHIVERBEAE LTV

EEREELHICAIET S,
— 5K T(fiE%
BltHY 5,

. "Always strive

to stay one step ahead.
Standing still is retrogressive.”

There are no precedents. That is why
NRI does what it does. This is NRI's
long-standing ethos. For instance, NRI
launched a joint-use system for securi-
ties firms as early as 1974, implement-
ing the concepts of what is known
today as “cloud computing” over 40
years ago. NRl also assisted the devel-
opment of an ordering system for con-
venience stores, which revolutionized
retailing. No matter the age, NRI is
always seeking challenges toward the
future. NRI takes that first and new
step before anyone else.

MOVING FORWARD
WITH OUR CLIENTS.
CREATING VALUE,

A STEP AHEAD

OF EVERYONE ELSE.




CO N S U LTI N G DATALAAVHIVT 42 Systems Consulting

AVYITAVYT . T .
CONSU7I_-TING AVHITAVY EERFEBNERY AT LAE—FRELTVWE S ITOFERAIIESE A
N V- r - . DESEAIERLTVNSES>TERBETRBYFEA. NRIE. lW%%@%E%ﬁ%ﬁﬂf#ﬁ&i@%ﬁ%ﬁi%
\|1=_:~ JYya—,33 —‘- \ = A L . _ R o - 7 2 5 .
/S;UC;: jsi“ig: E ] :FJ ﬁ 27C . % A 6 o I< 75 b, Zf:x;ﬁjiﬁJtix;g{i&ia;:ic;%;ii%??:;?f N
. — L, fo [ S PIRIET StRE LRSS & W=7 ANV TOITHNS Y ADHEL
jrm NRIDOAVHILT4V 7 I3EWVET, RAVHILSY M BB ORBALE AR LI TEE A RE
T vices THOMBEDAEREBELT. BERDOBEBRYRATLDEHP

NRI thinks by moving on its feet.

That is what makes NRI consulting different from any other. ABOME, MER LIS EHET.

The ability of a corporation to utilize IT is directly linked with its
competitive strengths. This is because today’s corporate activities

[ Main Service Menu |

are fully integrated with information systems. NRI provides a wide W |T strategy development and business reengineering planning
(B8 | CEZBEITTIHAL [BRIEBATHEDEARE AEERARIITE, RERE DITICE D EEAIC. BB array of services to improve the effective business use of IT for a and execution assistance
= . - : o b o B o’ o e ) k broad range of corporations and government bodies. NRI has de- B Standard architecture establishment
NISITNIEEB/ONRVWI TILRIEHRETIRATHIET RROEDRZAPERZFTES — U TUWKNRIOOAV LTS veloped its own proprietary IT management-restructuring meth- B Global cross-functional IT governance
F—E R, BAKCBHESVI9V I DEBEELT, AIELR HAVELE CEORBICEMLTEEL ., FEBAER odology developed on the basis of numerous past achievements.
NRI consultants, who are versed in both business processes and
NS E MBROIEENRRBLTINRIOOAVHILIVMEI ZENDRVEMLERZLIEDRWVERT, BEF IT, use this methodology to innovate client information systems,

DREFRRICINY A FAEBVNTVWEET, improve the efficiency of business processes and boost value.
= 2 - i A o

We do not just think with our heads in the clouds; we hit the streets and listen to what people are saying to validate survey

results. NRI consulting services guide clients to next-generation businesses and strategies by adding real information

which can only be gained by coming face-to-face with the real world to experience- and analysis-based prognoses. Since

our establishment as a pioneering think tank in Japan, NRI has been contributing to the development of society, aAvyIiLr4 */7$1§u [EEBESHIC B35 O-NLRy NI —25ERALEAVF T4V ]
industries and businesses. Reliable perspectives are needed more than ever in these uncertain times. NRI consultants Consultation Case Study [ Case for the Automotive Sector Consultation Utilizing the NRI Global Network ]

have the diverse and thorough expertise and the passion to tackle client issues, and they drive innovation.

BEIERRUICHLT NRIBEBBIRNOERTIIEICEZEEAIAVYI T4V DEFELEBLTVE T, ZOHMRZENL, HR
B TERRETR— MDD, 7O TR BRI RIS LSV MEBBL T, 7/ A—/Nbry NI —%S5ITRESE
AVYNTAVTH—ERERRALTVET, &L RFEEE TR 7O T RT—5— P —ER I DRRAZEHEL TVET,

NRI has a wealth of consulting experience in the automotive industry, from strategy planning to the provision of execution

RERAIAYNAVYIVT 4V Management Consulting

XFXFRELENFTORELLED. BAFF- TARIUAYNIAVHILTFAVY O S EE assistance. With a focus on Asia, consultants are also deployed in Europe and the Americas so as to utilize this knowledge and

g . . Management Consulting Expertise support clients around the world. Consulting services with an even more extensive global network are being unrolled. An
BAKICHL. ERBOFMIAVHILIUE . = example of this in the sales domain is the promotion of Asian-style dealer services.

AR - ok 3E of DI T® rEm TE QB % QM 9% £Y I~ T2 ol 4
N HSBEFPER MHEOBRAGELZRR 2% 3% 8L Bm cB Sm ogm Ga iR fw i1 D) M _C Tx

S B 37 S c®i: Sx 8y SME fE IR 8 £ W EREHKICLI B R RE DMEFESE Domai ination wk '

S ~ = S5 S 2L 3 3 5 £ 3 S g 2% (= = 7 Domain Coordination with Overseas Sites Run from Japan

ADD BERBEEDREEEMRLIIAT, P in P 3 ix ¢m ia 1| CEAN - ’ z P
o s - 2 == mE 3 2 1 @ -

BREHE SXEHBOKRE. HRILEZ 1 1 gt & B £ 7 NRILE

_ g AR < Iy L s NRI Shanghai NRI9A ASEAN
ToTVWEF . Fh.IhFETICE>TERL s S 1o Taiwan  NRIAZ e NRI APAC

7-_.7 NRI Taiwan Chine NRI Thailand
EERRBEENLOEFEIT BB BUR SUbecs NRIAPAC
o - S /= BEER BXBRTEERR

0) % I'-:E "ML % 'r'- 7][1 A —C %E BE % o) % 17T ﬁ $§ Business Strategy/Reengineering’;New Business Development

CEFERE Y (CEYL > MEA/ REFE /T 74F> R BE  NRIvoL NRvE  E77UA
[ :EJ %E *@ E’J (el HX J %ﬁ 2 % @D /E Ejj %ﬁ IE (ZI M&A/Corporate Revitalization/Financial Strategy South Korea NRI Seoul NRI NRI India India and Africa
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Organizational Development/Human Resources Strategy/Next-generation Human Resources Training Programs 5375
NRI consultants are experts in their fields. Evay /@EEHEEE/CSR P
They work to understand each client’s spe- ~Viser/Business Flanning/CSR North, (R BB NRIZAYA haz* DRk
cific issues — whether they are private corpo- ;;@ﬁ;,ggég;sf,:tfg?i South America  NRI America . South America
rations in different industrial fields, govern- HFREE Moscow Office AV ORISR YL 71> 3 :h&z Unternehmensberatung AGH
ment administrative bodies or local govern- Emerging Market Strategies g —— (884 héz Management Consulting) -
g e Russia and Central Asia *h&z Management Consulting, NRI's contracted consulting firm in Germany
ments — in the context of social-economic S Sl
. Headquarters Restructuring/Global Management
industry and market trends and develop-  'y.5_ kg2 gro HEIESHICSEI2BBIRISRITIIBETEN—SIICYER—I
ments. Only after fully understanding the Slaieclevices(BRO) Providing End-to-end Support for the Automotive Sector, from Strategy Planning to Execution Assistance
issue at hand, do they develop manage- HE-F R HECRM
\ y cevelop g Sales, Channel Restructuring/CRM prO TSI o ) — LV e OEA Y EHEE o B WEULHE o METIN— L IRITHIE
ment Sti’ategles and business Strat99|95, SCM/ iz -ENRE Policy Formulation * Rule-making Strategies o g * Development of Restructuring Strategies
and engage in policy setting. In recent SC“‘A/P'OCUfe:"e"t: Purchasing Restructuring o fresfilees Wilh Lelsleying Aeilviies Procurement . ;ﬁgaggﬁrgf‘fg&?iﬁ ﬂgggggge
years, our consultants have been making g;:‘:iﬁeﬁg;;éﬁ(m) 1B ° q:gq,g:g‘gf@a)fﬁi © MEABBEDERE in Development Outsourcing
B . . q e Establishment of Medium-term Management Plans e o

use of NRI's cumulative pools of experience ML S & 25 L UDE R « Fetablishmont of M&A Strategies CRT Al ® X771 TEBIR e FriLBEiE
to aCtively assist Strategy execution, in addi' Eidlfarocesspoysiemslintegfation O EMIRET e IBBEEDILMITM Marketing : Iglgcg'\lgr?gffA’\gsgt(:ﬂ:g%osrtE;?ri ‘ifion Channel Development
tion to establishing and planning strategies Y25ER-BCP/ Pt = $¥§!t&‘ﬂ;§ O © Establishment of Growth Strategies . e e .

q lici NRI" It Risk Management and BCP/Internal Controls LEUCERNCLLEICN « Evaluation of New Business Feasibility R .7—,{—”7—77\~/>(/|~§§§ ~7°/'77ﬁT4_—7—'*7—tR®E5§~
an pO ICles. S management consu tmg PPP,/ AREIE /(LTS FLBEE Sales ® Provision of Deale_r Management ASS|s_;tance:
activities now span the g|obe. PPP/Public Corporation Restructuring/Infrastructure Business Strategy o £ ZDue diligenceDENE deployment of Asian-style dealer services

. = o FTEIEICH B Post Merger IntegrationXX % B . .
IR B TIATVR N ; - e et v o BENET T —F—EABHBOBELE IR RET LB
Policy Development/Policy Assessment Alliances 5 Efg&zrg\no?fp%iipnes?gzgﬁtzlg?aetpg: Assistance -z-erVEef ® Survey of the Auto After-sales Service Market and
O EIN T T in Emerging Countries Development of Business Models

Social Systems Development/Pilot Test Studies
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IT PLATFORM

SERVICES NRI is the perfect choice for your Financial IT solutions.

There are reasons why NRI is evaluated as such.

NRIEERZER I > TEUNRVEARTHIENTOWET 1974F IS RAAIFICHARE LR AR Y —E X%
BOVICSAV Ty T a2 ILFTLERIT. WEPZTDEIERDOBEAVISZICRR. Z2—3—2. AV K YV HAR—IL,
EBREDEMEVI—ICRBELLEBEANSEEELRLS. BILFLVWEHOHY AET IV L. RBELTEFEL
JO0—=NbEO0—ALDR R ZHEFONRIITHIE -BRBE -2V TSAT7 VRN TIRFEFrRIL-F—ER | TEHEFRL—
2avITRBREAVIZINTEBIRESIRICODI2ERE T, SELEMERICH LM EZRAIELTVEXT,

NRI is very focused on aiding the progress of the financial industry. Beginning with the joint-use system services
developed for securities firms in 1974, NRI has continued to enhance its financial systems, many of which today have
evolved into standard industry infrastructures. NRI has constantly designed and implemented new financing concepts in
collaboration with its overseas sites in New York, London, Singapore, Hong Kong and other financial centers. By pairing
global and local perspectives, NRI will continue to forge new value for the financial industry across many domains —
including system solutions, regulation and compliance; sales channels and services; business operation; management

infrastructures; and IT strategies.

SEITY Y a—3 Y IT Solutions for the Securities Business

AERZIOHE. REZT AHFEBEREAN-TEN\VY
FTARYRAT LR K= -V EBBITOYRT LAERE,
ERNZIELOAERDIESFREICELLFAINTVET. S5
IK.BEROEBERE - EE -EBRHOINTICERZRD
BPOU—ERZIVIN—TRHDEWVIIFAHFEIRAEE LT
RELTVET,

NRI provides a back-office system that covers general securities
business processes, from account opening to agreements and
payment settlement. NRI offers a system designed for wholesale
business processes. These systems are in wide use by both do-
mestic and foreign-affiliated securities firms. NRI also provides,
through the Group company DSB, business process outsourcing

(BPO) services that take on responsibility for all client business
management, operation and controls.

WEESBENY VA TA AV AT
[THE STARI

BR—)LE—ILEESEFH N —IL
Y a—> 3> I-STAR]

BTHE STAR: an integrated securities
back-office system

B |-STAR: a total solution for wholesale
securities business processes

BEERBITYYa—23Y IT Solutions for Asset Management

REEHERICH TS
ITHE STARITI-STARI
(VD% 4
THE STAR and I-STAR share of

Tokyo Stock Exchange
transactions

REGEEDEEMEEECPREBER - FEFOEAXFERLE,
BEEEARMOEYRREN—FIICYR— TSV )a—ay

REEERXAAT =9
Y')a—2avIT-STARZ 73V —|

BASDELEMEBARE
et =1 5 )
IT-STAR/TX1D< 17

RIRITY Y 2—2,3 2 IT Solutions for the Insurance Business

RERBRVRATLICEDSTERLEER/ VNV ELEIL.KF
SRR PEERREE. HEEREOEREBE T LD
HEIDOBE-ERFTAN—FIICHR—FL TEEERR
FIEIDIL—IVICBIY RO EFS. B RFEFZITOLOHIC
MR- RHELAERFIRAEI AT AL, EENREFREEELST
WET, SIS RERBUIADF vy 2L 2Zb 2R A B RF T —ER
BRBLTVET,

Leveraging the many years of accumulated knowledge regarding
insurance systems, NRI offers large life insurance firms, non-life
insurance firms and mutual insurance firms comprehensive sup-
port for the design, construction and operation of core business
process systems. The joint-use system, which develops and pro-
vides insurance administration, management and payment settle-
ments that conform to mandatory vehicle liability insurance rules,

has become a de facto industry standard. NRI also provides settle-
ment services that support cashless insurance premium payments.

BEREERIR-HLFRFD
HEMAE 2T Ale-JIBAII

He-JIBAL: a joint-use system for
mandatory vehicle liability
insurance and mutual insurance
business processes

$R1TITY Y 2—>3 > IT Solutions for the Banking Business

BREERIR-LFTIS
IKE1T3
le-JIBALIO> 7
e-JIBAI share of
the mandatory vehicle
liability insurance and
mutual insurance market

SRITTONYIATARERBIS, OFEMAR GEXREDEEIS
REXE BERHFEOOEEREETA—YLICZELET,
Fr . KFAVEZIVRZANTDATMPA VI =Ry NNV F T
DYATLBRANOBE-EAITERHTDIRE RITEVRR
KB —ERABEARZBIELTEICHRERICFrLYY
LTWET,

NRI provides banking businesses with end-to-end support, from
back-office banking operations to sales office assistance for
account openings as well as orders and management of defined
contribution pension plan accounts. NRI is always taking on chal-
lenges in new domains to enhance services for banking business-
es, such as designing, constructing and operating ATM and Inter-
net banking systems for large convenience store chains.

| B2 A ST NAVE 2/
Y1)a—< 3 Value Directl

W B EEORORTET
Ya—> 3> TBESTWAY/JJI

B Value Direct:
an Internet banking solution

W BESTWAY/JJ: a business process
solution for over-the-counter sales
of investment trusts

BEOEORTEICEITS
IBESTWAYID> 7
BESTWAY share of

over-the-counter sales of
investment trusts

IBESTWAYJZFIFALTWS
AFRITPEFEIRT. 5 IRIT.
B ERIT
Major banks, trust banks,
regional banks and
second-tier regional banks

using BESTWAY

Tl BAIRASTOWET (2015887,

BEEDZE Recent Awards

NRIOERITY/V1—23V  ZDOREPEER. BATEEHLNTVIT,

NRI Financial IT Solutions have also been recognized overseas for their quality and functionality.

fin NRIZ. EBITH —EXALEXOHRS U F VI THBIFinTech Rankings (IDC Financial Insights®%) 1&
ech) rrinTech Forward Rankings (American Banker&BAIRR) I T6FEE i, N D AAREXTIEM—DIYT10

For the past six years (as of 2015), NRI has been the only Japanese company to be placed in the Top 10 in the
FinTech Rankings (published by IDC Financial Insights) and the FinTech Forward Rankings (published by American
Banker and BAI), which are global rankings of financial IT service companies.

TSAL-EMLAV M- H—ER(PSS) *

T-STAR / TX share of

ATV E L EBRE - EERHOR EEXETSBPO

Y—ERETN—TEHDONRIZTEEZRA/X—=23> (NRI-PI)
ZBUTRHELTVET,

NRI maintains a suite of solutions that offer one-stop support for
asset management firm operations. They include trust property
administration for investment trusts, and operational services for
financial advisors and pensions. Through NRI Group company NRI
Process Innovation (NRI-PI), NRI also provides BPO services that
help raise business process quality and productivity.

WIRERTERY NT—9Y ) a—> a3y
[FundWeb Transferl

BT-STAR Family: a one-stop solution
for the asset management industry

B FundWeb Transfer: solutions for
investment trust marketing networks

basic price calculations for
investment trusts

Best Utilities Technology
Award

WINNER

Wall Street Letter Institutional Trading Awards 2016

Prime Settlement Service (PSS)*

Best Clearing and

FTF News Technology Innovation Awards 2016 Settlement Solution Award

TIAL-ERLAY M- —E R (PSS)

Prime Settlement Service (PSS)

(Financial Technologies Forum %)
(published by the Financial Technologies Forum) Best Outsourcing Provider

Award

T-STARZ73Y—
T-STAR Family

provide this service.

* PSSIEERMMBIN NV I A T4 RATIT>—EDR AL —FEFOMELERE L, BPOY —ERETT VN —2 U T —EREHERITRETEEOTTNRI-PIENRINFR T —ERERFELTVET,
*PSS improves the efficiency of post-trade operation sequences performed in financial institution back offices. It integrates BPO services with IT outsourcing services. NRI-Pl and NRI jointly
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SRS Achieve business innovation with IT,
made possible by NRI.
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1979F NRIEETV-ALT V- DvNNVDFEFV AT LEBE HEWTI1982FICIE NTETHARIERDAIEHA
POSYARATLERE -BESE. TWOTEMLVWEDNFICAZEEIEVWI. SOIAVEZDREV AT LANGEABIE
ERYFLI.ZFLTPOSY AT AR, INZRZHIC. RBELITTR(ERERVPREERETEFHAINSLIICARST
WEF T, BERICEWVINMAEERETEIVRATAI EVRRAETIVEEH L . EBOREBITLENYET, ZOEH
HENRIRSTIIDERMEEY 1 FIvIRMIERIEEWEES LI DVEDTY,

NRI built an ordering system for 7-Eleven Japan in 1979. Later, in 1982, NRI developed and activated Japan’s first
full-fledged POS system for the retail industry. These systems came to support the realization of stores where customers
can get whatever they need at any time of the day. This is the essence of today’s convenience stores in Japan. NRI used
this as an opportunity to open up the POS system to the courier industry and manufacturers — not just the distribution
industry. This is a prime example of a system that provides high added-value to clients, while expanding beyond industry
boundaries and revolutionizing business models. It is proof of NRI’s foresight and dynamic value generation.

H—ERFK-BHEXMIFITYY21—3Y IT Solutions for the Service and Manufacturing Industries

NRIE T —EXEPRERICEDIEERDEI R X2, IT%
SERALTh =9I R—P REOEREE TS/ VNS
EOZ XBVERLELOVRATLERIRNDHIR. £E -5 -
REZEZAB7O—NVBYTSAFI—VDRBULETEF
BEULWLTWET,

Through the application of IT, NRI offers comprehensive support
to client businesses in the service and manufacturing industries.
Based on expertise, accumulated over many years of achieve-
ments, NRI can help clients streamline business, cut system oper-
ation costs and optimize global supply chains underpinning pro-
duction, distribution and sales.

BTEIRICEESZ2OVHILT1
BEHSATLADEAN
BALZF v RV RTLDEN

BT IINI—T T AV INDRIG e

B Consulting on IT strategies
B Deployment of mission-critical systems
B Deployment of omni-channel systems

B Support for digital marketing, etc.

MBERSFMEIFITYY2—>3Y IT Solutions for the Distribution Industry

MBERTIE.®WE HE. MOV TSA4F—VICBEVWTIT
HEALAEBOEEICNRIEKECER. AVTILTVYT
NOYRATAAVTIL—avy 7ION) =2V T —ERET,
—BLAY—EREHA BEROBREEBALET,

ERERFVRTLAIVYILT VT
BERIERERIVTIL—>ay

B7IN/ =SV TH—ER

mRECHR EE TS Y b7+ —ATBizMart.

NRI is a big contributor to the distribution industry in enhancing
business processes by utilizing IT in manufacturing, wholesale and
retail supply chains. NRI solves client issues with an array of inte-
grated services, from consulting to system integration and out-
sourcing services.

B System consulting for the distribution industry
B Construction and integration of mission-critical systems

B Outsourcing services

EBizMart: a platform that coordinates manufacturing,
delivery and sales

INVIT—=I A4V T 9 L—23Y Package Integration

AE=TARIB LIFNROONDEMBBEELBAMSADIER
VATLDBANIIRBE RV ) 2a—2avELT Ny r—Y%ER
LI —ERERR. EXE. 7O0—NILSCMY ) a—23>D
RHMEHEITHO60tE. 100 AU LEICDIFYET NRIK ER-
XBICEIIEEMMRE/INVEEEIL. SEIFAY—ER%E
RELET,

NRI has put together package-based services as optimal solutions
for the deployment of information systems in strategic business
ventures or at overseas bases where rapid rollout is needed. One
example of this is NRI's global SCM solutions, which have been
provided to about 60 enterprises and at more than 100 locations.
NRI offers a wide variety of services built on advanced knowledge
and expertise related to industry and business processes.

BEAIVHITAVT
WERPAV TV L—>3Y

B/ O0—/NILSCMY ) a—2ay

B Deployment consulting
BERP integration
B Global SCM solutions

SEIFELERT LM ERHICHEDNRI,
EELRBHICESDCHRE/ NV DEREHFLEEA,

NRI seeks to generate new value in many industries.

Our peerless knowledge and expertise stem from a wealth of successful projects.

R SATLBE/ TN/ -2 THIE EH(—ER)

Some Industry-specific Examples of System Construction and Outsourcing Support

TBINFEEESE Retail Distribution Industry

AFGMS A—/I—=<—7vh
Major GMS and supermarket

BB AT A

Mission-critical system

AFRESRE EBOAT LA
Volume home electronics retailer Mission-critical system
AFTE/NFE ECHAH
Large distributor and retailer EC site

ENSEZESR Wholesale Industry
KFMIRME

Large processed foods wholesaler

EBOAT A

Mission-critical system

AFREE HEHIRTA
Large pharmaceutical wholesaler Mission-critical system

BESRS Manufacturing Industry
AFRBA—N—

Large food product manufacturer

IRFEEEIFET Ly MEESRT A

Tablet ordering system for sales outlets

RFE-RRA—H— IRFEEEY AT A
Large alcohol and beverage manufacturer Sales management system
AFEMRA—H— SHEEEITECHY AN

Large cosmetics manufacturer Consumer EC site

RFEXEA-H— SEER-REEEVATA

Large stationery manufacturer  Production management and sales management system

AFEIEA—N—

Large pharmaceutical manufacturer

MRS RT A
MR support system

RFREA—H— = EVd—Y AT A
Large pharmaceutical manufacturer Call-center system
AFREBHIME TIAR=RIZIR

Large precision-machinery company Private cloud services

FINVILESR Apparel Industry
RKFETZINVIA—=H—

Large apparel manufacturer

HBRIIAT A
Mission-critical system

AHITFEESR Oil Distribution Industry

AT A—RRFSRAT L
Qil distributor Card payment system

AMITE FHRERIIREEEY AT A

Qil distributor Sales management system for contracted outlets

BIEZETR Telecommunications Industry

RFBIEF+UT

Large telecom carrier

AFBEFT)T

Large telecom carrier

EEEBXEIAT A

POS business process assistance system

RFERE

Payment infrastructure

FRIT - IEHZES Travel and Transportation Industries

AFRITH

Large travel agency

RFEER

Large air transport company
FEIEEZESR Real Estate Industry

RERHER

Large real estate company

AFREER

Large real estate company
ftt Trading Companies

Hamit

General trading company

wamit

General trading company

FrE

Specialized trading company

ECHA b
EC site

FAFIVINIr— Ak
Dynamic packaging site

HEBRRVAT A

Mission-critical system

TOANRTAIRIAV NS AT I
Property management system

BE2EBIATA

Capital management system

TO—INILA VTS EE

Global infrastructure platform

BT A

Mission-critical system

AT 47 AR Y —ER%E Media, Publishing, Services and Other Industries

AFEHEY—ER

Large information service

AFHEE

Large newspaper firm

KFVINIITRF SR

Large software sales company

EBHNECHAH

EC site for residential housing mediation

EYVRRAERT—EREBRI T A

Platform system for business information services

VIMIITERFEY A

Software sales site

Tt ZE

Many other examples

(2016%F5R 1)
(As of May 2016)
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g NRI IT platforms underpin more than just systems —

they will shoulder even the next generation of society.

ITERICEADIMEERE ZNIE VAT LR -BRETTRHYERALEAE. VIIAVNL—TERZHITIEDYD
BifizWERLF vy F L. CDEDHEERMICANDIDZIRETHIER oTPEYIT—IERDIODY AT L%
RAERBRMBIMYANTAIDZE. SHIC24KE36SHDERER T MIEEAWVWIHLYRIO—B1ZFYHTS
ZEBRYRIvYav T T7/AV - NEINLCBREANSRTY. BH BEHRPHRITETL TV NRIDEART
NTEZEZORHROHEIEHALTVET,

IT platforms involve much more than just system design and construction. For instance, IT platform work includes
watching for the first signs of nascent Silicon Valley technologies and verifying which will become the next core
technologies. It means creating and incorporating cutting-edge technologies in systems that make use of loT and big
data. The critical mission that IT platforms fulfill even extends to ensuring uneventful days through 24/7 year-round
monitoring of operations. In short, NRI must watch over technologies, from the moment they arrive, nurture and then
pass them on to clients and society. Next-generation society will be running on NRI IT platforms.

SRR R XM > Advanced Technology Domain

REMDITHRACKRKEZTNVIEST7/0Y — % BFRICKRIT . .
BT E L. T ORI EFIERE FRILE

THAMU FHEREE NRIOV ) 2—2aVICWERGERL. BF TO— K<y DER
BRICRRTDIETA/R=YaVORIHICHBULET, KRfTIC WA SER T 5D ETHRPEIER.
BAMEER L. TOEAY— v EDYRTIETREAH AT YA/ R=2 3V DRI
ICDRIFET,

NRI analyzes, evaluates and verifies cutting-edge IT develop-
ments and future-defining technologies long before they reach a
wider audience. NRI contributes to the creation of innovations by
immediately applying new technologies to NRI solutions for pro- W Leading research and verification tests to make use of .

vision to clients. NRI unearths the value dwelling in technologies new technologies, and incorporating them into open innovation

and creates application scenarios that lead to future emergence.

B Analyzing new technologies and creating roadmaps that
predict their potential and applications

ITAY 75 —ERXR ALY IT Infrastructure Service Domain

NRIDTERERLE SRR TSN TA—LIEXZIBITAVTS N
BEEROE YRR - B A ZIET 2 RBR TR AR,

Y—ERARAAV TR BERITEBEISTRI—ERPAYE s oF R

D=9 N\—=RIIT7 . T—IR—RICEZETIVAIY T TR WERERCI XTS5V NI+ —LEXZD

LTWET. — 5T VAT LMROEER P REABOERY  NRIISTREREER .
BHLRE TORRE NRIORHREE LTERS N @ "oy BINEBER T ATABROERIEL RHERDS

KRB AT LADEEPIVIVITAHINERY AT LADEE
HEOEMR. amEEISENSINTVIETY,
For the IT infrastructure service domain, which supports NRI's own

industry standard business platforms, NRI offers one-stop opti-
mized IT platforms for cloud services, networks, hardware and da-

B NRI offers optimal IT platforms to assist clients businesses and
technology strategies — even operation support is provided

tabases. At the same time, NRI has taken initiatives to improve ®NRI provides and operates the NRI cloud,
system-development productivity and quality. The outcomes of which supports industry standard business platforms

these initiatives have been stockpiled as NRI technology assets B NRI provides solutions that improve

and are used to shorten construction times, or for the delivery of system-construction productivity and enhance quality through

high quality, very-large-scale systems and mission-critical systems. advanced technological capabilities and leadership

IT/Va—23v4Y 77D 2%& overall Diagram of IT Solution Infrastructure

e BEROR)—PIRTLEEEICHLU
l RARS o) TR ERIE AR

NRI provides the best mix of IT platform environments
in accordance with client policies and system priorities

_________ BERNT 9L 9 —DREEFEIL.
< EmE 959 REY—LLAICHIFARHE
Tokyo Area & NRI takes advantage of its highly integrated
/Cloud Control Center:" data centers to deliver seamless cloud usage

§ ERIEE 2 JvaATER
e .. HaER B Operation Management i Non-core businesses

A7HE-/VATRE Q7EE

Core businesses /

: Core businesses
Non-core businesses

T EEE ) : | o= 5
” Kansai Ared Joint Operations ¥ © ARL—2ay : NTYhh55 K

“Cloud Control Center, " RECL Y (AWS®) F7LER
; - R . 2483[E365H - Public Cloud chlouc' On-premise
§ _;§FF]E!§ k *.. 24/7 yearround .- (AWS, etc.) NRI Private Cloud
A Operation Management 4 - NRIF=5t>9— |7 @iRbEHE/REE [ BERKERRE
2 ARL—yay ; MOFALINES | | 751X~ p959K | | Dedicated client
! Operations 3 Direct connections | | Resource-exclusive / environment

Q : from resource-sharing

BEHEF -9ty — NRI data centers private clouds

. 24BRI3658
"+ 24/7 yearround .+

Tokyo Area Data Centers
REE—F—5£>9—(T1DC) \/
S Tokyo Data Center 1 (T1DC)
MEET -5t s— Y :
Kansai Area Data Centers HENYITYT EBEFOERIC

Mutual Backups ISR BPEREH - —EALAN
Internal controls and service levels
that meet the demands of

regulatory authorities

nRiCloud )

KIRE=F—9t>49—(02DC)
Osaka Data Center 2 (O2DC)

TIDCRT—9Ev9—DEEIC

WEB=7—5Evy—(Y2DC) BDBIO-/AREHNRTHS PESE BT (5
Yokohama Data Center 2 (Y2DC) M&ODRBEZBATHH TR Disaster contingency and Advanced
Flr. disaster recovery operation systems
- T1DC was the first data center
o) \i(n Japan to receive M&? certi- > 58
nmCloud - £ ication, a global certification Tom: .
system for data center manage- HREDTIY T4 AZMREEH DRI
ment and operations. Data volume and Enhanced cost
performance agility competitiveness

Sy H T
ﬁﬂaﬁaﬁﬂ; ITYY1—2av Ay 75Dk

Advantages of IT solution infrastructures

FHEF21YT1R ALY Information Security Domain

EEIYNT—=007A—NIYTSAF =DMV TR o ‘ \
BSANS GIAC®CISSPRED YT O—NILtFa1) T 1 ik %E

RETHE, PEOEERGEIEEICADENUN HRLMEIC ELTWBEMRICLZ2HESE (BASE 523E) 47—~
SBEANREELMMETANRIL, EF2)T1EMASHELTER B O—/NIVERYIoTREFHERICH T X1 T1E%E
BABEONRIEF 2772/ 0Y— X OFE R IEELE B B4 bR

Y—ERICE>T 2465365 BN R EERZRMLIET,

Incidents on a corporate network or global supply chain may not
just cause problems in relation to business continuity — they may
also disrupt the public at large. NRI provides stable 24/7
year-round operations, with high-added-value operation monitor- W Expanding globally and into new security business domains,
ing services provided by NRI SecureTechnologies, one of Japan’s such as loT

largest specialized security firms.

B Supported by experts with SANS GIAC, CISSP and other
global security certifications in both English and Japanese

CYBER THREAT
AP

RAERRMERY ANZNRIEF 17TV /AY - A KIEDEF 1) T4 AR —2avErd—
Security Operations Center incorporating the latest technology at NRI SecureTechnologies’ North America Branch
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Developing venues, people and situations for the emergence of innovation.

NRIGHEHFRZZEETE(/R—2aVeEBRECHICAIB LTV DI, AEHEBL RERDTZ/OY - N &L,
HIRL. @O HADRBEDCYICRYBATVET,

NRI is committed to creating the conditions for people, organizations and cutting-edge technologies to interact, resonate and
bring out the best in each other. These are means for generating, with our clients, innovations that will transform the world.

A co-creation program for producing new businesses and services

ITZEFRALT EVRRADFHLWEHEACHIMMEEZBIH T H7-DDILEA%E. SE
BREEHICER RARBREBLTELOTVCERYEATT, I

NRI Mirai (Future) Garage is an initiative where we consider, with participating com-
panies, ways to use IT in new business mechanisms and mechanisms for generating
added value. The feasibility of ideas is checked through verification testing.

NRIXREHL—SORYBEHDH: BAMEEEEICEL
BERLE Participating Companies NRI NRI B — P 20Ky MBI L. BEBAOH 772 8 8l &
-z RKEHL—D AT OTHEEPERICELTORELRT

Needs NRI Mirai (Future) Garage Consulting An example of initiatives at the NRI Mirai (Future)
*/INT HlRY—EZP ) AR Garage: Working with Japan Airlines, NRI used a
Eqpenise B DA U el e humanoid service robot to verify the potential for

Nl =57 1 o T it 1 i
I)dg_s) Generating Sy develop;;z'é‘fﬁiﬁg‘; creating new value for customers, and determine
new services issues related to application and usage

and value
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NRIZNYHY Y NRI Hackathon 717 7 DEHMEEAL—FRRBAEMOIANU b

An event where participants compete on the innovativeness of ideas and implementation speed

BENSIVIZT, TAVSX—FTERBRAMDF—L%EHA 1H~2HET
HLWTIATT7ENEBICTBINRINYAY V] HICESDN AR WFRE DR EE

, ' Bl .="I : .
ISBEITHBIDIZ I N /R=2aV ERIT AMBRANEDRD > TVET, QP | - 4
[ - | g — " == . I
The.NRI Hackathon consists of teams of many di\{erse i.ndividuals,.from studgnts to 2015F 07— Money x loT1. PAFA7YY (F8) &
engineers and programmers, who transform new ideas into a tangible shape in one BBLEOF—ATEbNELE,
to two days. This co-creation venue, packed full of free, unconventional ideas and The theme of the 2015 NRI Hackathon was Money x
novel wonders, helps develop people who will give rise to innovation. IoT. Nine teams, which had passed through a prelimi-

nary ideathon, competed in the Hackathon.

RERA /R =23V EEANME R

Developing People who will Drive Next-generation Innovation

NRIDSDIFHRFERE

Dissemination of Information from NRI

EHLETHIZE<ERICHKE
Disseminating NRI's accumulated wisdom
broadly, and throughout society

FRREYFRETFNAVY Y2 -2V | ORBIRAG. 1/ R—YavE)—FT3 o\l T
AR OBRE R, 717 TERRETIHETEOFTED, 2 AV NL—BEAD E - (=l
OB ERIELTLET,

To realize Con-Solution®, a new business model, NRI promotes the development of
people who will lead innovation. NRI provides training on development methods for
converting ideas into tangible forms, as well as dispatches personnel overseas, such
as to Silicon Valley and other locations.

{JR—2aVE—RTEBAMDER

Developing people who can lead innovation

MEYER. SAOEYE. ]

BANEYETIEERICEATDIHE
ERMAFHEICERITITIRSRRL,
NRIZKFRTHDEYTRYBED. ZD
OICEDANERD L FhTBIFED
ERCFEHEZALRELROERIC
AT TVND A ZRIBZERE
Y a—2avDmBEFTIITED
TWZEENIIREDS BFHRICH
THREELZDEAN. ANdI &R
RUTRR,

A @B HIBFEIC
ZEDLYEITS,
Eh Db NRI,

“You are the only one in charge.”

Your knowledge and analytical skills
related to your clients must be better
than anyone else’s. Tackle your work
with intent to represent NRI. Improve
your capability to enable this. These
are words and mindsets that we con-
tinually implement in our work, and
we have continually passed them
down to the next generation at NRI.
To create the next generation of
talent. To further elevate the quality of
NRI's recommendations and solutions.
These are responsibilities you hold
toward your future clients. Your think-
ing should never waver from this.

NRI - CONSISTENTLY
INSISTENT ON ITS
PEOPLE, QUALITY AND
SOCIAL RESPONSIBILITY.
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QUALITY CONTROL ag~ocrby
2FEHT. 7OV e/0RF VY,

ZDZEHLYD . NRIMETT,
Company-wide systems for crosschecking projects.
This prudence is the source of NRI quality.

NRUFBIZELLKR, H<REREB LICEDTEFL FL ARIVTFELTOBERV AT LERIUBELT, IEIFR

Y2V EREMICEIBTAZEICAZEANTVET,

HUMAN RESOURCE DEVELOPMENT aisuan

FWHIRERELRWEE,
EDEEZRABITINIE TNRIANEREAFEA

Profound knowledge and inexhaustible passion -
one cannot be an NRI professional without both of these qualities.

NRIZI—T7DREZEROHPTRLEEZLDIE TAITT. EDEVWAMDENZRESE RIGTHRREHESTAM]
ANEBHRLTWAHEADNNRIOTAT Ty aF LG EEZZATVET,

Since its founding, NRI has worked endlessly to improve quality. Furthermore, in the position of handling information

systems as part of a social infrastructure, NRI focuses on the comprehensive management of various risks.

7OV PEEEE) Project Supervision Activities

ET7AVIINERBE -HNSELLOHD
MER &I 7Yz hoRER L%
BiEL.HEORHRR. RN KREZXE
TAIT7OYc I NERIREN 2 HE A
LEA—ZBR570AFIvIIC#EDS
BT EREIOEFISLEZEAD VAT LD
NBFTTHELLFIVILET,

Separate from project management, for the
implementation and success of a project,
NRI also promotes project supervision activ-
ities with the aim of raising project quality.
These activities help enable the early detec-
tion and early resolution of any problems
that may arise. In-house reviews do not end
as simple process checks. Instead, members
are gathered from various departments to
carry out rigorous checks of systems, down
to the finest details.

HtALEL—&FEFR 270y b
Internal Review System YAy F U iES

Company-wide
_ Project Monitoring
BE2S Activities
Senior Management Committee

-7AY I hDFEH
Project awareness
. YAT A SAT A
SHLAL EErE | Y)=2&H EBIBEDNSDIAYF VY
ComPany-Wlde Systems Systems Monitoring via scheduled
Leve Development Release 7 status reporting
Committee Committee E!‘
4 gL ERIRAOB
Y Reviews, scheduled
k status meetings
KELAI FMREHLH iy -7RJzIPRRBORR
Division Level Division Design Committee 9. Confirming project
g @ deliverables
—

- 7AY Ty MRRFEE 3 8R
Assessing and
developing counter

E D ;
EB/\{)?D Jxoh MAEtEE 7OV bALEL— measures to project status
Department/ Department Design Committee/

epartmen Internal Project Review

Project Level

mBEEICAEIT=ZEES Quality Improvement Support System

NRITIE,. Y AT LZHBRICHEETSTO
JIIMDB TIVNYZAVNTAY TN
EFERMRF-EROTOVIIMIESET,
MEEECEESENZEMETHERBZ
RIS, 21 EHITFTREICIEDY. XAD
FHIZBEITVET,

NRI has established a company-wide system
that focuses on and supports quality. It is led
by organizations specialized in quality man-
agement and production process innova-
tion. This ensures quality, from projects that
involve the construction of new systems to

so-called “enhancement projects” that pro-
vide system maintenance and operations.

NRI-QM i HEEER )
ol e (kiR B MR/ b — W) B 2 R
NRI-QMS Production Innovation System Failure Reduction

(methodology, infrastructure, human resources
training programs, partner strategies)

NN

(Quality Management System)

HRRAT A HRRAT A
FRBE7OY /b IVNIRAvN7AY TIb

NRIFREIL—LT—Y
NRI Standard
Framework

Information Systems

New Information Systems
Enhancement Project

Development Project

EHE £ Y- EA-WE

Planning  Development  Release Operations, Improvements

ot N

YRHEE Fil:‘/l\‘/l%“{l*iﬁﬁﬁ
Risk Management Enhancement Business Inr)ovat|on/
Operational Innovation

Ay NEEE

Project Supervision

Of all the management resources the NRI Group has, the most important asset is its people. NRI's professional work is
sustained by the structure that enables the abilities of highly ambitious people to blossom, and make it possible for them

to accomplish professional achievements.

B7O7zyYaFIVEBERTHEHEA

Professional Development Structure

oJT
On-the-Job Training

B CHE e
Self-improvement Training

B i Self-improvement
BEANDBERETEDE heXkiz

Providing support for employees’ passion and ceaseless efforts toward their work
BRAEBBRMERRPIES 7T ANER, B2ABRALE EHBIC
BIDEBRICHLTIEBRNROBEEZERE, TBRMOEEPZHEY
DEMETOIEREZSHRHYIET,

NRI holds courses to assist employees who are taking examinations to
obtain qualifications pertinent to their duties. The National Examination for
Information Processing Technicians, securities analyst examinations and
language examinations, for example. There are many qualifications for
which NRI will cover the examination fees or subsidize course fees.

OJT On-the-Job Training
RERRZBLT. RBNLENEER

Fostering practical skills through experience in business processes
BEAIIIELEY a7 7H40»ya7o—T—ravitdy 8- A0EY
DEREYR—b BEXEBDEAEEICKRIDEI IRIBZ DS
BEFTRER>TVET,

NRI supports the growth of every employee through job assignments and
job rotations that match his/her skills. From task allocations to guidance,
NRI pays attention to ensure that the assigned roles are useful for improv-
ing employee skills.

HHI% Training
EFHIOEBEZT . SEIXLMIEEENE

A wide variety of training is implemented for our people, from new recruits to executives
OJTTERLEMBOPRM2ARAICEELUERZRDIHHEAL.
OJTTREBERTERVANHCRMZARZPRBZBL TESMTHEA
KLY . ZANICENERO. AMBREEDTVET,

NRI boosts skill levels and facilitates personnel development in a diversified
manner. NRI has structures that systematically organize and deepen
understanding of the knowledge and techniques that have been accumu-
lated through OJT. NRI also uses mechanisms that enable employees to
learn, through lectures and seminars, knowledge and techniques that
cannot be acquired simply through OJT.

SELEMYEZF > AMDERK Development of Highly Specialized Professionals

SELEMEEZETIHEICHRNEREZRETD
HENHYET. EHTORBEPEETEDORZHE.
BOMBICLARERDMBOY AV EETIE

U7 RBEFIERH BELEMMEER RIS () RigR@Y
N e & Acquisition of information processing engineer
Practical career training course A?:flf-gigi g (advanced) and othefqualificagonsg
ertified as

g B o

Training Self-improvement

T.7R7zvar I AMEBRLET,

NRI has a system that grants in-house qualifications
to employees with highly specialized skills. NRI de-

| a highly specialized professional |
A } %

OJT Performance

velops professionals through a cycle of on-the-job
performance, designated training and acquisition of
external qualifications through self-improvement.

Fv )T ERETHERE

Basic career training course

— A 7‘/‘5‘3‘ =4 (0JT)
SSOCi; ration

HE BIRTOVTINTHAY )
Training TV NRREICBWT—EEELER
Appropriate project assigned
Certain standards are achieved
in the project

VARTLIVIZTRE
System engineer, etc.

BEeZa®H5RLERDIYIEA Initiatives to Foster a Climate of Self-improvement

#HENBSWEBICHTRLEMRICRYBEATVET ABZEALHERORY 70 D<YP SETTRRBICH T 555 - 5T,
REZMIBELTEHRAT Y TI—F VI EBP T+ -5 L2RELTVIT,

NRI is dedicated to fostering a climate that encourages self-improvement among its employees. Working activities and forums on
different topics are provided as venues for building networks between employees from different departments, and for debating,

considering and making recommendations on various issues.
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CS R HEDHFICISADHERLEE

RIEITRESERICEKIETHSIE,
TNR . KEAREIRERDEETT,

Performing our fundamental mission without fail.
That is the responsibility of a “Company Creating Future Society.”

NRIZVIN =T B—ICKEEBLTHENDERZRLTIEZBELIT, BEIC, KEDFTICEEZWVWPRENEIS
BWESBRBL HSREDERERDOBRICHEDITT. ZLT AXDDICEESHETERZTITET. AT —IRILY —
EDRVWETREBELIT,

The NRI Group’s first aim is to fulfill corporate social responsibilities through its business activities. At the same time, the
NRI Group ensures that no improprieties or irregularities occur in the execution of business activities. We work to foster
a relationship of trust with society. The NRI Group builds deep ties with its stakeholders, making contributions to society

that touch the hearts of people.

NRIZ I —7DCSRA & The NRI Group CSR Policy

WHDCSR
AREBUT
HANOEEERET

Active Focus on
Corporate Social

Responsibility = \
Accomplishing our responsi- N &?J’ \'
biliti‘es tg society through our * =8 mﬁ
regular business activities NPT
MZEEL ‘
HETBMZHTT
A Contribution to
Society in Unique Ways

FYQCSR oyl
*i%t@ contributions that have both
SR A &nd to the ndhvidual
Protective

Corporate Social
Responsibility
Establishing trust

with society

HEEHEEDXTICSRIM7AT 1%
A
CSR Dialogue held with outside experts

T S RBE BEE EREEFRELEINRI
| NRISSEOERI72M201S ST | L f te o DT e

The NRI Student Essay Contest for
high-school students, exchange stu-
dents and university students held

RAAKREXICLDZRDOBEEICE >
BRICPENAVIVEFE

! NRI donated used computers to high
¥ schools that suffered tsunami damage
during the Great East Japan Earthquake

| CSRMDE HT— Key CSR Priorities |

REICHITEFHRARLEROCY

Building a sustainable society for the future
BIRE PSS T 2B IRGEHIRIEDRMEN S, Bl I & DIRRE,
EX EOUICADLSREICEDIT AR - HRELEICLLREY
HEORHEA D UERSE, XY TSRV REDFERERYIT,

NRI provides recommendations and proposals for social frame-
works based on its research and studies. Themes include issues as
varied as global warming, resource depletion and other glob-
al-scale challenges that affect the economies, industries and living
conditions of individual countries or regions. NRI aims to solve
issues that must be dealt with post-haste.

ARDELLEXZABIRBI 75D M

Providing the information infrastructure
that is vital to people’s lives

RFCER. BOLeXADIRMV AT LZRBE-FARETLHLIT
B RONLEREMENITER L THRMAHEAPMEZS
LIVATLEEHE L REMNISERLTVWEET,

NRI does more than just plan and develop information systems
that sustain economies, industries and lifestyles. We also efficient-
ly utilize limited resources to create and ensure the stable opera-
tion of systems that bring about new mechanisms and value.

1/R—=2aVRIHTHADICY

Developing human resources who can generate innovation
[EE | ZRHTEDAMERRE -BERTDLOIC. SHRREBES
ERIFANDHIEPRE DY, FHEDMLEA DY EHEE, R
ERABFEEE TN IEICHEBHICRYBATVET,

To discover and nurture personnel who can generate innovation,
NRI promotes the development of systems and conditions that
enable diverse working-styles, and the creation of personnel eval-
uation systems. NRI is also actively involved in educating stu-
dents, who will support the future.

———

Share the Next Values!
 ——





